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Green Resilience Project Community Summary Report
Community Partner name: BYTE – Empowering Youth Society
Conversation date: January 25th, 2022
1. Introduction
A. Summary
Youth in the Yukon are experiencing significant impacts at the intersections of climate
change, economy, and resilience. Despite their ongoing advocacy for localized solutions,
youth are facing a deeply uncertain future that will be shaped by decisions made in spaces
where they feel they have limited access and representation. Yukon youth are calling for
transformative political action that challenges the status quo and our community’s broader
assumptions about the economy. Discussing solutions like localized food systems,
sustainable housing and transportation, and revitalized education systems, the young people
in this community conversation have demonstrated a willingness to lead in a territorial Just
Transition that leaves no one behind. In the movement for community resilience, youth have
consistently upheld the importance of centering the leadership, epistemologies, and
worldviews of Yukon First Nations in seeking to foster reciprocal and sustainable
relationships with the land and community.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
C. About the Community Partner organization
BYTE – Empowering Youth Society is a by youth, for youth organization that focuses on
promoting and empowering youth throughout the Yukon and Canada’s north. Based on the
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traditional territories of the Kwanlin Dün First Nation and Ta’an Kwäch’än Council in
Whitehorse, Yukon, BYTE travels to communities across the north to offer workshops, run
programming, or host events and conferences.
The organization’s work is centred on creating spaces for Northern youth to lead and helping
them to develop confidence, skills, openness, and a sense of belonging. We aim to meet
youth where they are at without judgement and foster healthy relationships. As part of our
core values, BYTE upholds Indigenous rights, lands, knowledge, perspectives and
experiences.
In addition to programming like Communities Building Youth Futures, the Leaders in Training
Conference, and Yukon Youth Want, BYTE coordinates the Yukon Youth Panel on Climate
Change–a diverse group of youth that engage with young people across the territory and
provide perspectives to the Yukon Government on climate action. Through BYTE’s
engagement with Yukon youth, staff have become familiar with the issues impacting young
people across the territory and the solutions they are advocating for. It is for this reason that
the organization was keen to host our own community conversation after being approached
by the Green Resilience Project; we know that when it comes to climate change, income
security, and community resilience, Yukon youth have a lot to say.
D. Why this community was selected to have a conversation
Upholding the voices of Yukon youth
There are many communities that exist within our larger Yukon community, and each of them
are unique and have issues that impact them in different ways. Youth across the Yukon are
not only affected by climate change, income security, and community resilience in the
present moment, but will also have their futures shaped by the magnitude and ambition of
solutions that are implemented today. Despite this, BYTE has heard consistently in its work
that Yukon youth feel underrepresented and disempowered in spaces where critical
decision-making on these issues is taking place. It is our hope that this community
conversation–hosted by Yukon youth, for Yukon youth–can help build connections between
the territory’s young people and elevate the environmental and socioeconomic solutions they
are advocating for.
Context on issues facing the Yukon
The following paragraphs aim to provide a brief overview of some challenges that are
currently impacting the Yukon. This is by no means an exhaustive list, but rather aims to
provide contextual information on numerous issues that were repeatedly raised by the youth
who attended our conversation.
Warming at approximately three times faster than the global average,1 Northern communities
in Canada are often on the front lines of climate change. In the Yukon, the average
temperature has increased by 2.3°C between 1948 and 2016, with winter temperatures
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increasing 4.3°C in the same time frame.2 Climate change has increased the frequency of
extreme weather events, impacting communities, ecosystems, and wildlife. In 2021, the
Yukon shattered summer records3, documented record flooding4, and experienced above
average snowfall.5 Warming temperatures are also driving permafrost thaw, which is in turn
damaging infrastructure and impacting ecosystems.
The Yukon’s climate action plan, Our Clean Future: A Yukon strategy for climate change,
energy, and a green economy, was released by Yukon Government in 2020 and aims for
30% greenhouse gas emissions reduction from 2010 levels by 2030; Our Clean Future
accounts for a reduction of 201 of the 263 kilotonnes necessary to meet this target. In 2021,
the government increased its emissions reduction target to 45% from 2010 levels by 2030.
The government has since established a Climate Leadership Council that will provide
recommendations on strategies for achieving this new target.
Climate change is by no means the only challenge facing Yukon communities. While the
territory currently has the lowest unemployment rate in Canada,6 communities still face many
issues with regards to income security. It is notable that despite a recently announced
territorial minimum wage increase of 50 cents to $15.70 per hour, set to take effect on April
1st, 2022,7 minimum wage is still below $19.07 per hour, which the Yukon Anti-Poverty
Coalition identified as the territory's living wage in 2019.8
The Yukon and Northern Canada also face heightened challenges to food security and food
sovereignty, intersecting with both income security and climate change. In 2017-18, the
Yukon had the third highest rate of food insecurity prevalence in Canada at 16.9%, behind
only the Northwest Territories and Nunavut.9 For many Yukoners, the ability to harvest food
from the land is greatly impacted by environmental changes.
The Yukon is also currently experiencing a housing shortage and higher than normal rental
rates. In 2021, the average sale price for a single detached home in Whitehorse rose 15.4%
from the third quarter of 2020 to $656,800; average condo prices in the city similarly
increased by 10.6% to $456,300 in the same period.10 A 2021 Confidence and Supply
Agreement signed between the Yukon Liberal Caucus and the Yukon New Democratic Party
Caucus incorporated a cap on rent increases at the rate of inflation, which came into effect
on May 15th, 2021.11
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The COVID-19 pandemic has also posed significant challenges to the territory, including
highlighting and exacerbating pre-existing issues around mental health and substance use.
The 20% of the population that lives outside Whitehorse face even more significant
challenges to accessing care for mental health and substance use due, in part, to the
geographical remoteness of the 17 communities across the territory.12 In January of 2022,
Yukon Government declared a substance use health emergency following a drastic increase
in overdose related deaths in the Yukon.13
Yukon youth leadership
Yukon youth have demonstrated notable leadership in response to issues impacting their
communities. In 2019 local high schoolers in Whitehorse began their own wave of the
Fridays for Future school strikes begun by Swedish youth activist, Greta Thunberg. In
October of 2021 the first cohort of the Yukon Youth Panel on Climate Change delivered a set
of bold and transformative recommendations on climate action in the territory, entitled Our
Recommendations, Our Future, to Yukon Government.14
Additionally, The Children of Tomorrow (the Yukon First Nations Climate Action Fellowship)
are showing immense leadership in their development of a Yukon First Nations
Reconnection Vision and Action Plan that “can guide Yukon First Nations, governments, and
industry in responding to the challenges of climate change with spirit and action that reflect a
Yukon First Nations worldview.”15 These examples are only a few of the ongoing initiatives
being driven by Yukon youth to push for transformative action in the territory, but reflect the
energy for change BYTE hoped to capture through our community conversation.
E. About the conversation participants
# of conversation participants: 22
At BYTE – Empowering Youth Society, we see youth in the Yukon as one of the greatest
assets the territory has to generate resilient communities–leading the charge for bold and
transformative action on issues like climate change and income security. Despite the lack of
representation young people often face in policy and decision-making spaces, Yukon youth
are leaders in their communities when it comes to advocating for environmental and
economic solutions.
In an effort to engage as wide a selection of Yukon youth as possible in our discussion,
BYTE released an open call for registrations in the month preceding the community
conversation. The conversation was advertised via posters and across social media for
several weeks. Understanding that an overemphasis on ‘merit’ or ‘experience’ can
sometimes be used as a pretext to exclude youth voices from important conversations,
BYTE did not require any qualifications from participants outside of being between the ages
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of 13 and 30, being a Yukon resident, and having interest. As part of registering for our
conversation, youth were asked to provide their age and community on an intake form.
Our conversation had a total of 22 participants. While we feel that it was able to capture a
range of lived experiences amongst Yukon youth, we acknowledge that there is room to
increase this diversity moving forward. For our conversation we sought to discuss issues
impacting youth in communities across the Yukon. However, it should be noted that the vast
majority of participants were based in Whitehorse. Several of our participants identified as
Indigenous and several identified as persons of colour; we do feel, however, that there was a
greater potential for representation that we would strive to meet in future conversations.
While the conversation was open to youth ages 13 to 30, most of the youth who attended
were between the ages of 20 and 30. Several participants noted the lack of a younger youth
presence and discussed potential avenues for engaging this demographic in future
discussion.
Most of our youth participants described their socioeconomic status as middle income, with
some participants identifying as low and high income earners. Five participants identified as
belonging to or having belonged to a union. The youth present were reflective of a broad
range of sectors in the labour force including: arts and culture; recreation and sport;
community and government services; non-profit organizations; Indigenous governance;
education; law and social services; media and publishing; finance and administration;
agricultural and natural resources; natural and applied sciences; Indigenous languages;
renewable energy; construction and trades; and charitable or grassroots organizing work.
F. The Community Conversation
Our community conversation took place via Zoom on January 25th, 2022. While all
participants were Yukon residents, several were calling in from outside of the territory. The
discussion began with an opening from BYTE that provided an introduction to the Green
Resilience Project and the event structure, and an overview of several issues facing the
territory. Participants were provided with a list of key terms from the Green Resilience Project
to ground our conversation. No changes were made to the list of questions provided by the
project organizers.
Considering the challenges to organizing in online spaces and the relatively small population
of Yukon youth, we felt that the level of engagement in this conversation was a success.
Given the aforementioned shortfalls in engaging youth in rural communities, BYTE would
aim to host more community-specific and targeted conversations in the future. Another
challenge identified by several youth was a comparative lack of experience or knowledge
around the technicalities of issues like climate change and income security that may make
young people feel that these conversations are intimidating or inaccessible. BYTE aims to
incorporate this feedback into future programming and invest in capacity-building workshops
and events that can empower youth to use their voices in future community spaces.
2. What We Heard
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A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
“This is what extinction looks like.” -Yukon youth participant
“All of our ecosystems are changing, so it's hard for us to come back to the land.” -Yukon
youth participant
Climate change is one of the most prevalent issues impacting Yukon youth. In our
conversation, this was discussed in terms of increased floods and river slumping, unclean
water, and changes to the natural freezing and thawing cycle. It has also impacted and
disrupted relationships to land and animals. Participants noted a catastrophic decline in local
salmon populations–a critical keystone species–as well as threats to other species that
many depend upon for their way of life, such as moose and caribou. Due to the Yukon’s
remoteness, environmental impacts have been amplified–particularly on rural communities
outside of Whitehorse. Several participants expressed feeling anxious about the territory’s
capacity to mitigate increasingly extreme natural disasters in the future.
Food security was also widely discussed in our conversation. The susceptibility of northern
supply chains to disruption, from both pandemic-related impacts and climate change,
highlighted the lack of local food production for several participants. Many discussed how
traditional subsistence practices and attempts to harvest food from the land are also made
increasingly difficult due to climate change. Reliance on outside food sources and the
decreasing prevalence of affordable, nutritious, and culturally-relevant foods were points of
worry for numerous participants.
Many participants noted the ongoing housing shortage as an issue that impacts them and
their communities. One individual discussed anxiety around being unable to purchase a
house within their budget, despite both them and their partner working full time for the
territorial government. Significant urban sprawl and lack of public or active transportation
opportunities were also identified in Whitehorse as contributing to the degradation of local
environments. Lack of transportation within and between Yukon communities was indicated
as a factor contributing to the territory’s automobile dependence.
Mining in the Yukon was identified as a specific point of contention for several participants,
described as a key industry which “often divides the territory’s population.” Some issues
brought up by youth included the lack of required investment from mining companies in
remediation, outdated mining legislation, violations of First Nations rights and sovereignty
within certain projects, and the lack of regulation of territorial mining emissions. The fact that
mining will have a role to play in obtaining minerals necessary for low carbon technologies
seemed to heighten the importance for several participants of developing more sustainable
mining practices.
Each of these issues have presented personal and emotional challenges for Yukon youth.
Several mentioned their mental health worsening as a result of issues impacting their
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community–particularly climate change. For some, these impacts included questioning if
they want to have children. One participant described the situation as a “collective mental
health crisis.”
B. How are these environmental and economic changes related to each other?
One common theme between each of the conversation’s groups in discussing connections
between environmental and economic changes was the commodification of basic
necessities such as housing, food, and clean water. This “colonial view of resources” was
described as creating communities where profit, rather than sustainability or resilience, is the
ultimate measure of success. To quote one participant: “The truth is that until we change the
system and start to view needs as necessities and not as goods we can trade for currency,
not a lot will change.”
Another common thread in discussing connections was the perceived lack of intersectional
or systems-thinking by governments to reflect the ways in which environmental and
economic changes are related at a political level. Systems and approaches in the Yukon
were criticized for being reactive rather than preventative. Several youth disapproved of what
they viewed as siloed approaches to climate change and economics, as well as
communication between governments and organizations being ineffective, bureaucratic, or
non-existent.
Relationships between climate change and jobs were also explored. In discussing how a
changing climate impacts many aspects of the workforce, one individual shared how their
family’s car dealership is adapting to meet the projected rise of zero-emissions vehicles, but
faces challenges around training for these new systems. Participants discussed how workers
in sectors dealing with infrastructure (such as Highways and Public Works) will face
worsening conditions due to permafrost melt and increasingly extreme natural disasters
affecting infrastructure. Participants also discussed how certain jobs and industries can drive
climate change. In the Yukon, mining was identified as one sector that provides significant
employment while also contributing to environmental harm. One individual discussed that
they themselves, as well as many friends, have often relied on environmentally harmful
industries for work and felt that options to transition to greener sectors were limited.
Several participants also identified how income insecurity and related economic struggles
make participating in individual climate solutions challenging. While at a certain income level
eco-conscious consumerism is feasible, this quickly becomes economically inaccessible for
some; many youth identified as struggling with the affordability or accessibility of certain
climate solutions, like buying local and retrofits. Connections were also drawn between
improving the energy efficiency of homes and buildings and the rising cost of housing.
Several participants raised concerns about how intersecting issues would impact affordability
in the territory.
A few individuals also identified a positive relationship between the necessity for climate
mitigation and adaptation and potential avenues for economic development. One discussed
the importance of fostering imagination as a means to develop transformative and
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revolutionary solutions in this context. Participants acknowledged that while climate change
poses great risks to the territory, many climate solutions allow for investment in green jobs
and new economic sectors.
C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
“To make the changes that need to happen at the rate that they need to happen, there’s a lot
of economic supports that are required.” -Yukon youth participant
Numerous policy initiatives were mentioned by participants throughout our conversations as
ways to respond to climate change and improve income security in the Yukon. These
included:
●

●
●
●

●

●
●
●
●
●
●

●

Increasing localized food production and access to land-based foods to foster food
security and food sovereignty. This was mentioned both in the context of ensuring
Yukoners have access to affordable, healthy, and nutritious foods, as well as
understanding the empowerment that personal connection to food sources can
provide.
Banning single-use plastics across the territory.
Implementing a territorial Universal Basic Income (UBI).
Improving public transit networks (both within and between communities) to reduce
the Yukon’s automobile dependence and make movement between communities
more affordable.
Transforming approaches within the public education system to include more material
relevant to Yukon First Nations history and worldviews, politics, climate action, the
Just Transition, and advocacy.
Improving the affordability of post-secondary education, including suggestions to
make it free.
Reevaluating our current First Past the Post electoral system in the territory.
Respecting First Nations’ rights to regulate hunting on their respective traditional
territories.
In Whitehorse, densifying housing to address affordability and urban sprawl.
Increased federal funding for local climate solutions.
Improving mineral development legislation in the territory to reflect environmental
stewardship and First Nations rights and sovereignty; this would include regulating
greenhouse gas emissions from the mining industry in the Yukon.
Grants for Yukoners seeking to purchase zero-emissions vehicles or retrofit their
homes; many participants noted that the current rebate program in the territory
requires an up-front allocation of funds that still renders purchases inaccessible for
many

In discussing solutions, there was a focus on ensuring that the Yukon and its rural
communities are considered and included in emerging strategies to address climate change.
One participant emphasized the importance of adapting green energy solutions to the North,
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understanding that hesitancy can arise for decision-makers attempting to implement
solutions that have not been tried above southern latitudes. While some youth vocalized
their understanding that it makes sense to focus on larger population centres for
emissions-reduction strategies, they consistently emphasized the importance of solutions
that leave no one behind. This mindset was evident for many participants discussing the Just
Transition, noting that the rurality of many Yukon communities will necessitate special
attention and care to ensure new technologies do not result in energy poverty or lack of
accessibility.
While exploring solutions, many participants advocated for systemic and transformational
changes in how communities, governments, policy-makers approach the topics of economy
and climate. There was significant support for the implementation of a UBI in the Yukon, with
many youth sharing that this would improve their ability to find meaningful work, participate
in environmental solutions, and feel secure in the current housing market. We also heard
that any implementation of UBI should not be predicated on a defunding or elimination of
other public services. Several participants advocated for a paradigm shift in how we
understand economics, moving from our current system of ‘take-make-waste’ towards a
circular economy.
Participants also advocated for collaborative solutions that span communities and employ
intergovernmental and interorganizational partnerships. For the Yukon, this includes
collaboration between levels of government (municipal, territorial, federal, and First Nations
governments) as well as cross border cooperation with the Northwest Territories, British
Columbia, and Alaska. Several participants identified communication between governments,
organizations, and community members as a key existing gap that must be addressed if
solutions are to be implemented meaningfully and holistically.
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
“We need everybody doing anything.” -Yukon youth
Many of the youth in our conversation recognized individual responsibility as critical to
strengthening community resilience. As one youth noted: “Small actions can have a chain
reaction.” Most participants, however, also recognized current economic and other systemic
limitations that affect individuals’ abilities to participate in meaningful environmental and
economic action. There were calls for individuals to do what they can to support community
resilience within their means, including: eating local foods; using active transportation; and
meaningfully engaging in politics beyond election seasons.
By and large, our conversation participants felt that strengthening community resilience
involves significant policy changes at all levels of government. Understanding that
corporations and other polluters often shift responsibility for climate change and economic
hardship onto individuals, youth called for more stringent regulation to hold these groups
accountable for environmental and economic harm. Many participants also recognized that
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the bureaucratic structure of current governments is not conducive to the immediate and
transformative level of policy change necessitated by environmental and social crises.
Several groups discussed how increased economic support from higher levels of
government to local governments and communities that is less politicized and that
incorporates minimal procedural bureaucracy could make a difference in effectively
implementing localized solutions. As one participant noted: “One thing that’s unfortunate that
we’re seeing is a lot of the funding we’re getting [for climate solutions] has strings attached
and is not accessible, and there’s a lot of huge burdens especially for Yukon First Nations.”
Throughout our conversation, numerous examples of ongoing work by many local
organizations to foster community resilience were highlighted–including several that are
being spearheaded by Yukon youth. Participants understood that these initiatives must be
upheld and supported by both individuals and governments, and can be used as a starting
point for future collaboration and broader solutions.
3. What We Learned
Though we couldn’t discuss all the issues facing Yukon youth in just one conversation, we
learned that Yukon youth are ready for bold and transformative action in the territory that
leaves no one behind. Our participants presented comprehensive and creative
understandings of the localized links between climate change, income security, and
community resilience, and advocated for solutions that were equally creative and
interconnected. The youth participating in this conversation showed up with passion and
enthusiasm, reflecting the energy that is often missed when young people are excluded from
decision-making spaces.
Many youth shared experiences of feeling deeply anxious or worried for a future that they
are struggling to politically influence. There was strong consensus that too little is being done
at most levels to carry out a Just Transition in the Yukon, and a unified sense of urgency to
implement solutions before reaching environmental and economic tipping points. Many
solutions highlighted in our conversation revolved around increased education, localizing
food systems, making green energy and technology more accessible, and centering public
policy that can foster both affordable housing and sustainability. Many youth regrettably
noted the absence of more community representation from outside of Whitehorse, as well as
a lack of younger youth (under 18) participants. We hope that further conversation might
expand on how many of the solutions advocated for by participants can be brought about
through broader efforts of decolonization in the territory.
●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4

10

COMMUNITY SUMMARY REPORT

○

5 - Very much so

The diversity in experience and backgrounds reflected at this conversation meant each
youth participant brought a unique lens to the discussion. This breadth of expertise and
knowledge meant that participants could learn from one another and recognize new links
between issues affecting their communities; this was reflected in our evaluation survey,
where most participants expressed that they had learned more by the end of the
conversation than they knew at the beginning.
●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

Because climate change is such a prevalent issue facing Yukon youth, it was the centre of
much of our conversation. Participants demonstrated passion and knowledge around climate
action, and shared their own experiences with solutions. As previously mentioned, while we
do feel that our conversation reflected a diversity of Yukon youth there was definite room for
expanding community and age representation. We hope that an even deeper awareness of
diverse climate impacts and solutions can be fostered by including these voices in the future.
●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

Many participants were meeting for the first time at this event, and throughout the
conversation were able to connect and share ideas. Several brought their own initiatives and
organizational connections to the discussion and shared these with other youth. As BYTE
strives to develop more relevant environmental programming, we hope to draw upon the
connections we have made with this conversation’s participants in the future.
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
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Again, the passion and enthusiasm of our youth participants around climate change, income
security, and community resilience meant that each of them brought unique and creative
solutions to the discussion. Many expressed a willingness to connect and collaborate on
proposed solutions in the future, and several shared information on initiatives they are
currently a part of. As previously mentioned, we would hope to diversify this discussion of
solutions by ensuring that more rural communities are represented in future conversations,
as we know that environmental and economic impacts and adaptations look different in each
community.
●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?

Yukon youth are advocating for transformative political action that goes beyond the status
quo, shifting from siloed approaches to systems thinking that recognizes the
interconnectedness of the issues we face today. Education and decolonization are critical to
impacting this shift in community thinking. While the environmental and economic issues
facing the territory are daunting, the solutions exist and are not new; centering the leadership
and worldviews of Yukon First Nations is critical to fostering reciprocal relationships with land
and community over profit and individualism, and to facilitating a Just Transition that leaves
no one behind.
While not a comparatively large population centre or emitter in the broader Canadian
context, the Yukon has an opportunity to be a true leader in climate action and economic
transformation. We already know that Yukon youth are leading the charge on many of these
issues, and consistently demonstrate their passion and ingenuity in solutions; it is vital that
youth be heard by decision-makers, and that young people in the territory be given the
space to lead themselves.
4. Next steps
BYTE will draw from feedback given by participants and lessons learned organizing this
conversation in developing future programming, as we aim to amplify experiences and
solutions that reflect the diversity of Yukon youth. In addition to disseminating this report, we
hope to incorporate the impressive breadth of issues and solutions that participants
discussed into future events, panels, and workshops.
To stay updated on upcoming events and opportunities with BYTE, community members can
visit our website or follow us on facebook and instagram, @byteyukon.
If you have any questions about this community summary report or would like to be involved
in future initiatives, please don’t hesitate to reach out to ypcc@yukonyouth.com.

12

Green Resilience Project Community Summary Report (Shirley)
Community Partner:
Alysha Jones, co-chair Intersectionality and Truth and Reconciliation Committee, Canadian
Association of Nurses for the Environment (CANE) and member of the District of Sooke’s
(DoS) Climate Action Committee (CAC)
1. Introduction
A. Summary
Key takeaways from the Community Summary Report:
- Community members have concerns about forestry practices and impacts on water
quality, increasing vulnerability to climate change impacts, and associated rising
costs (i.e., to fix pumps damaged by runoff)
- Community members are highly supportive of local agriculture and food security to
mitigate climate change and stimulate the local economy
- Local community development (i.e., local job creation, Post Office, General Store) all
around is a key consideration
- Participants were passionate and optimistic about the capacity of the Shirley
community to work together to address these concerns but also acknowledged the
need for government support to create local jobs

B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
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C. About the Community Partner organization
Alysha participated in the Green Resilience Project through her work with both CANE and
the DoS CAC. Alysha has advocated for a Climate Justice lens for Sooke’s Climate Action
Plan and is in the process of creating a community-based Climate Justice Advisory Group.
She sees income security and affordability as key issues within Climate Justice discourse
and policy development.
D. Why this community was selected to have a conversation

Capital Regional District (CRD), 2016
Shirley is a small, rural, forested community of approximately 500 people within the T’Sou-ke
and Pacheedaht First Nations Territory in the Sooke Region on the southwest coast of
Vancouver Island. Shirley has historically been a resource extraction economy that
continues to rely on logging and silviculture (Capital Regional District (CRD), 2016).
Most residents in Shirley are either self-employed (in the tourist industry or small
home-based businesses), retired, or commute daily for work in Sooke or Victoria (Sooke
Region Tourism Association, 2022). The largest employers in the community are Western
Forest Products, a nearby resort, restaurants and B&Bs (Sooke Region Tourism Association,
2022).
Shirley was selected for a Green Resilience Project conversation because of its vicinity to
Sooke, vulnerability to climate change-induced wildfires and flooding, as well as the impacts
on the social and ecological community by commercial timber harvesting. Residents of
Shirley are concerned about damaging forestry practices, water quality (potable water
comes from wells), limited transportation, agriculture, and community development (CRD,
2016).
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Shirley’s Official Community Plan restricts subdivision and commercial development to
maintain ecological and rural character integrity (CRD, 2016).
E. About the conversation participants
Participants were invited to participate in a Shirley GRP Community Conversation through a
community email listserve, community Facebook group, and by word-of-mouth. Six
participants attended, including two seniors, an architect, members of the LGBTQ+
community, a retired community health nurse, and a 30-something-year-old professional.
Several people were immigrants from Europe and South America with English as a second
language. While the group reflected a range of lived experience, forestry workers, people of
colour, Indigenous peoples, and working-class or lower-income people were missing from
the conversation.
Given the pandemic, the Community Conversation was hosted online. It’s likely that more
Shirley community members would have been interested to participate if an in-person
community event at the Shirley Town Hall had occurred.
F. The Community Conversation
The conversation occurred over Zoom for 75 minutes in a focus group format. GRP
Conversation Questions as formulated by the GRP team were used. While the conversation
was a success, I could see that community members were passionate about coming
together to discuss these issues and thrived when given a format to do so. So, the GRP
Community Conversation was only a taster for them in terms of present community
development.

2. What We Heard
A. How are the changes to our community’s environment and economy discussed in
the introduction affecting you, your family, or the community as a whole?
Impacts of Deforestation and Water Quality
- Most people in Shirley use well water and logging in the area impacts drinking water
quality and water pump functioning, costing community members additional money
- Participants are concerned about deforestation making the community more
vulnerable to climate change because of the shading and water storage that trees
provide
- Participants noted that some community members depend on the forestry industry for
their income
P1 - “…[a] very large number of trees have been cut down, and in some cases, there is
replanting and in others development…I know some people work in the forestry industry, and
so I can see that they have an economic need, but I think the loss of trees is a factor in
climate change, and so I think it affects the community as a whole”
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P2 – “there’s now a clear cut behind me, which has dramatically changed our local climate in
some ways for the better but some ways not like the amount of sun - and its warmer, drier.
The water and creeks just overflow when there’s rain and then quickly go down to nothing
because there is nothing sustaining the water…. [] and I went down again trying to get the
water fixed for a neighbour today because…I’m sure it’s got to do with the amount of water
that’s coming down dislodging her pump head and filling it up with sand and stuff…and it’s
affecting the cost of stuff”
P3- “Trees are being cut down, and we’re talking about water and water shortages…when
we cut down trees, we lose a big source of water 30%...so I think that’s one of the
challenges that we have to look at because we’re getting more residential development out
here”
P4 – “Because forestry is such a big thing in the area, there will be threats to income security
for some people…since I’m retired, I’m not sure how it [my income] will be affected by
climate change, I haven’t thought of that yet”
Water and Agriculture
P2 – “I’m thinking of people growing food commercially here and the use of water for
irrigation, now we have some problems with aquifers and people are using more water for
agriculture and everything else, so that’s a problem”
B. How are these environmental and economic changes related to each other?
- Using green building materials and building to green standards are unaffordable for
many people in Shirley even with rebates
- Participants spoke about the rising costs of trying to adapt to climate change
- There is no public transportation in Shirley, people can’t give up their vehicles
- Living in a rural-remote community, participants felt they must rely on fossil fuels to
some extent
C. What are some possible solutions to the challenges we’ve discussed that will help
the community respond to climate change and create income security for all
community members?
Local Food, Products & Services
- Participants emphasized the need to invest in agriculture and the local food system in
Shirley, as well as being prepared to pay a bit more and buy local food – both for the
local economy and to respond to climate change
- Participants recommended a review of restrictive community bylaws that prevent
local farmers from selling more in the community
- One participant mentioned the CRD dedicating land in the community for a
community garden – something that had been on the table years ago but had
dropped out of focus
P2 – “we need to be prepared to pay a bit more and sustain the local, not only food, but
other types of products that we need to buy, having those made and purchase locally”
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P1 – “one of the positive things that’s happened is that there are a lot of people growing
food. When we first moved down here, I don’t think there was a single farm and now there’s
quite a few people who are farming and of course, the Shirley Market really helped…people
are doing it for the reason of climate change, but they’re doing it and it has a very beneficial
effect on the community”
-

-

Participants spoke about the need to create more local jobs, so people don’t have to
travel out of the community for work
One participant spoke about the need to maintain a local business directory for
Shirley so that people in the community can employ fellow community members to do
electrical, plumbing, carpentry “there’s a lot of skills out here, and having that
directory is one way of tapping into them”
Suggestions for local economy stimulus included establishing a Post Office and “a
little store of some sort that stocks local products year-round, that would create jobs
and give opportunity to buy local”

P6 - “I was thinking about how important it is to have diversity in the community so if we are
trying to be local and sustainable, we need all of us, the nurse, the architect, the carpenter,
everybody”
P6 – “Programs that the government can support are important because we need to drive
less, to stay at home, to be together here, and be like we’re on a little planet somehow…like
a tribe, like the tribes used to be, sustainable, supporting each other in all ways and
connected with other tribes”
Additional Suggestions
- Emotional support for community members dealing with income insecurity and
climate change impacts
- Replanting trees and forests to protect the water supply and mitigate climate change
Basic Income
P5 – “I really support a basic income that really makes space and relieves so much of the
anxiety, I think that is going to be happening more and more with climate change and the
economic problems that come along with climate change and that are already here in
relation to inequity”
D. How do you think these solutions can be achieved to build, maintain, or strengthen
community resilience? Who is responsible for these changes—individuals,
community groups, governments, or a mix?
Shirley Community Resilience
- Participants had a consensus that community members needed to work together to
address the strength of the local economy and climate change
P3 - “we are 500 people in Shirley, we need to be together we need to help each other”
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P4 – “this winter and the winter before…longer periods without electricity and we need to
help each other, or when the roads are not drivable, we rely on each other….I think that’s the
double thing with climate change, all these things that can be very scary and put us in very
difficult situations are also making us get together more”
P5- “I think Shirley is great because of being fairly small, it is possible, we can talk to each
other”
P6 – “We need to be resilient as a community alone because I don’t know what we can get
from the government”
P4 – “We do have some strong community members who do want to look at doing things
differently and working together and figuring out how to do that, and that is the nice thing,
meeting of the Shirley Community Association, with the question of “how do we want to see
Shirley in a few years? As [] said there are different kinds of Shirley people, so what is
needed for everybody?”
Community groups
- Sooke Region Food Community Health Initiative was cited as an important
community group to facilitate positive change
Government
- Participants noted that government assistance would be helpful to subsidize local
products and services and make them affordable to local people; as well as to help
with local job creation
3. What We Learned
- Community members have concerns about forestry practices and impacts on water
quality, increasing vulnerability to climate change impacts, and associated rising
costs (i.e., to fix pumps damaged by runoff)
- Community members are highly supportive of local agriculture and food security to
mitigate climate change and stimulate the local economy
- Local community development (i.e., local job creation, Post Office, General Store) all
around is a key consideration
- Participants were passionate and optimistic about the capacity of the Shirley
community to work together to address these concerns but also acknowledged the
need for government support to create local jobs
To what extent do you think your conversation built wider and deeper understanding of the
links and synergies between community resilience, livelihoods, income security and the
low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
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○ 4
Participants held the conviction that the Shirley community could work together to address
climate change and expressed a strong desire to participate in community-centric action.
To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
○ 2
Most community members have known each other for years, excepting one participant who
made social connections because of this Conversation.
To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 4
I hope this conversation will be taken forward! There was evident passion and interest in this
group, and ideas about next steps for participants to take to connect and work on solutions.
In your opinion, what does the community need to do next to build or maintain
resilience in the face of climate change and rising income insecurity?
The community needs to come together on a regular basis to discuss problems and
solutions, as well as to develop a robust local economy and local agriculture. Community
members need to advocate for sustained slow growth and development in the area and for
reforestation of the carbon sink.
4. Next steps
Participants identified they would like to hold a meeting of the Shirley Community
Association with the question of “how do we want to see Shirley in a few years”?
In terms of continued advocacy, I will leave that with two retired nurses committed to both
community health and climate advocacy currently living in Shirley and keen to continue.
References
CRD. (2016). Shirley-Jordan River Official Community Plan.
https://www.crd.bc.ca/docs/default-source/crd-document-library/bylaws/juandefucaelectorala
rea/3717---official-community-plan-for-shirley-jordan-river-bylaw-no-1-2010b.pdf?sfvrsn=573
a9ac_6
Sooke Region Tourism Association. (2022). Shirley. https://sooke-portrenfrew.com/shirley/
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Green Resilience Project Community Summary Report (Sooke)
Community Partner:
Alysha Jones, co-chair Intersectionality and Truth and Reconciliation Committee, Canadian
Association of Nurses for the Environment (CANE) and member of the District of Sooke’s (DoS)
Climate Action Committee (CAC)
1. Introduction
A. Summary
Key takeaways from the Community Summary Report:
“We’re dealing with a little town that didn’t develop smartly, in practical terms” (Conversation
Participant).
Primary concerns of Sooke community members:
- Rapid pace of growth and development in Sooke and loss of carbon sinks and small-town
culture
- Narrative of Sooke now as a bedroom commuter community for Victoria; social and
environmental costs of traffic and commuting
- Fragile self-sufficiency and inadequate infrastructure
- Need for good planning, emergency preparedness, food security, local economic
development, and job creation
- Need for green affordable housing innovation and co-op housing, active transportation,
and public transportation infrastructure
- Emphasis on belief in the power of the municipal government to effect change for social
and environmental health
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide series of
conversations exploring and documenting the links between community resilience, income
security and the shift to a low-carbon economy. Working with a designated partner organization
from each community, the Green Resilience Project aims to create spaces in which a wide range
of participants can talk through the links between climate change and income security, and
identify possible next steps to build or maintain community resilience in the face of these
challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
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findings across conversations, which will be available to the public and shared with Environment
and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and Climate
Change Canada’s Climate Action and Awareness Fund. The Project is is managed and delivered
by Energy Mix Productions, Basic Income Canada Network, Coalition Canada Basic Income Revenu de base, Basic Income Canada Youth Network, national experts and local partners
C. About the Community Partner organization
Alysha participated in the Green Resilience Project through her work with both CANE and the
DoS CAC. Alysha has advocated for a Climate Justice lens for Sooke’s Climate Action Plan and is
in the process of creating a community-based Climate Justice Advisory Group. She sees income
security and affordability as key issues within Climate Justice discourse and policy development.
D. Why this community was selected to have a conversation

Sooke is a rapidly changing community in the Territory of the T’Sou-ke Nation, a true leader in
green energy community development. Sooke’s ecology is remarkable, with a great river
system, basin, and protected forested hills. Once a forestry and fishing town, the population has
increased by about 15% in the past several years, and the one artery into the community is
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clogged with traffic. “Sooke is a sprawl community that developed along the highway, was
resource-based, and pretty small until recently” (Conversation Participant).
The rising costs of living and unaffordable housing, pressure on ecosystems and loss of carbon
sinks and green space, and the intensification of traffic and carbon emissions are increasingly
unsustainable and impact the community’s mental health and future.
E. About the conversation participants/F. Community conversation
Four community conversations have taken place in Sooke to date. Participants were invited to
the conversations through word of mouth, Facebook, email invitation, several community
leaders in Sooke, and a non-profit organization. I (Alysha) reached out to youth, seniors,
members of the T’Sou-ke Nation, people who are insecurely housed or experiencing
homelessness, small business owners, young families, grocery store and retail workers, and staff
at a long-term care facility. It was challenging to successfully recruit from several key informant
groups, including the T’Sou-ke Nation, people experiencing homelessness, young families, retail
workers and long-term care staff. Given immediate needs, daily life, and rising costs, it is not
surprising that people who are more vulnerable to socioeconomic pressures could not afford
the time to engage with this project. Additionally, the T’Sou-ke Nation are green leaders in the
Sooke region, providing mentorship for other Indigenous Nations. T’Sou-ke community
members are likely very focused on the needs and goals of their community, and rightly so.
Participants included:
-

Two youth-focused groups, both in-person, including two and three participants,
respectively. Youth were aged between 11 – 17 years old.
One small focus group of four individuals online via Zoom, including three small business
owners and one unemployed individual.
One large community conversation featuring 16 participants online via Zoom, sent into
smaller breakouts of four participants each. Most participants in this group were seniors.

2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family, or the community as a whole?
Mental Health Impacts
- Participants expressed anger, grief, and anxiety about damage to the land and the
intensification of development and traffic; participants expressed concerns, particularly
about impacts on youth
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o “A lot of people in our community are bearing mental health challenges as a
result of some of these events happening”
o “I would say a lot of the changes are somewhat traumatic, it’s tough to watch us
lose so much of our carbon sink every time you take the highway to Victoria”
o “Green space is sanity space”
o “It’s [development in Sooke] dramatically affecting us, it certainly affects our
mood and our hopes for the future”
o “There is a low-grade anxiety that I think was affecting us all pre-COVID, and it’s
now bubbling over, I’m seeking a lot of mental health issues certainly with the
homeless population”
o “Sooke had a climate grief workshop series a few years ago”
o “There’s anger in youth that live here; they say they can’t care about the
community because they feel they won’t have a future living in Sooke because it
is too expensive”
o “We need therapy as a community to grieve through this process [loss of green
space and agricultural land] and move forward with it because we do love it here
and do want to do everything, be positive contributing members”
Fractures in Community Identity and Integrity
- Sooke was historically a logging and fishing community: “it is certainly not that anymore”
- Participants spoke about development and population growth weakening the sense of
community integrity in Sooke and well as being highly unsustainable for people and
land:
o “I think the biggest issue in Sooke, and climate change, is what I’m sure
everybody else is saying; we’re new, we’re growing, we’re trying to fight the
amount of growth and the way we’re growing. And the way we’re growing is
tragic because here we are at a time when we know so much about how you can
build and how you can create community, and how you can create
neighbourhoods and have sustainable environments and we’re not doing it”
o “There are things you can try to do to develop your city in a way that builds
connections and community with people; I don’t think that’s being done”
o
- Some participants also spoke about a divide between newcomers and people who’ve
lived in Sooke a long time; alternatively, one participant talked about a lessening of the
divide between newcomers and long-time residents: “they’re coming in with new
information, new interests and there’s a vitality that they’re bringing to the community”
- “We’ve lost all the community activities we used to do – probably mostly because of
COVID”
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Unaffordability in Sooke
- Participants spoke about growing unaffordability resulting in people working more and
therefore having less time to work on solutions
o “The more threatened we are by the housing market or fear of hyper-inflation
and all these factors, the less it seems feasible to be content with less because
we’re all struggling to create financial security for our families for the future”
o “The more we work, the less time we have to learn to grow food”
o “When you have two people, and their life is commuting and working to keep
body and soul together…there isn’t as much mutual aid and sharing in a
community where lives are taken up with work and commuting”
o “We’re under a cycle of more pressure and fewer resources whether it’s time,
energy, mental energy, or actual money to invest in solar panels and gardening
and all that”
o “It would be nice if people were less under pressure to work two jobs or work
shitty jobs
o “I work out of town because I can’t get a liveable wage job in Sooke”
- Participants spoke about struggling with low income in Sooke:
o “All too often people fall through the cracks; some of us are just one health crisis
away from absolute [financial] ruin”
o “There’s a large clientele for the food bank, and we have a lot of elderly people in
Sooke living on a lower income”
o Several participants spoke about their adult children working lower-wage jobs in
Sooke and struggling to afford the cost of living despite secure housing
- Lack of affordable housing in Sooke:
o “It just simply puts us back to the situations where our kids cannot afford even in
Sooke; it used to be Sooke was where you could come if you couldn’t afford it in
Victoria but not anymore”
o The growing population in Sooke has driven up housing costs, making things
unaffordable for long-term residents and others seeking housing
o “I work with youth, and they have a lot of anxieties, a lot of their families are
long-term residents of Sooke, and they are at a crossroads because they can’t
afford to live here anymore, can’t afford to pay rent, or the house they’re in isn’t
viable for some reason, and then they can’t even afford to move”
o “It’s daunting the cost of housing; we have a house we can sell, but we can’t buy
another because other homes are even more expensive”
Loss of Agricultural Land
- Development in Sooke is resulting in the loss of critical agricultural lands at a time when
food security is a pressing issue and most food imported:

24

o “So far, Sooke has not been taking very good care of its agricultural lands. All the
best lands run right through the middle of Sooke are all being gobbled up by
subdivisions, by single house subdivisions that my kids couldn’t possibly afford”
o “…as a small community, we have this influx of a huge number of people coming
to this area and taking up the little agricultural land we have, and that’s a huge
thing”
Water Security
- In the Sooke Region, in some areas (Otter Point, Kemp Lake), people rely on well water –
wells are drying up, or the water is of very poor quality
o “Some people can’t afford the necessary water filters and UV lights if their wells
go bad”
o “There are quite a few people out in Otter Point whose wells have gone bad and
who are having water trucked in, but a lot of people can’t afford that”
Climate-Induced Extreme Weather Events
- Participants spoke about the worries and concerns regarding forest fires and heatwaves,
as well as emergency preparedness
o “If there was a major fire and we had to exit, where are we going to go? We’re
in-between the ocean and the hills”
o “I think we’re very vulnerable in Sooke to fire”
o (Youth participant) “when it was scorching in the summer, we got a hotel room
for a couple of days with air conditioning because we don’t have it at home”
B. How are these environmental and economic changes related to each other?
Fragility of Infrastructure
- Sooke lacks self-sufficient and resilient infrastructure in terms of energy, transportation,
and food security: Sooke is accessible only via Highway 14 and is mainly dependent on
BC’s Mainland for electrical power and energy
- Road closures and blockages impacting Sooke residents due to flooding and other issues
are increasing in frequency; and are projected to with climate change
- A lack of robust transportation planning and challenging coastal geography were
identified as problems
- Participants noted the fragility/inadequacy of the region’s infrastructure concerning
roads/traffic, supplies, and jobs:
o ‘With COVID, many people have moved from the cities because it’s more
affordable, but as a small community, we’re not ready for it. We don’t have the
infrastructure”
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o “We have infrastructure problems and transportation problems, and then the
pandemic hits and exacerbates supply chain issues, these aren’t necessarily
stemming from climate change but are accelerated by it”
o (Youth participant) “they’re building a lot of houses in Sooke, but there is no
infrastructure, so no jobs to support people who live here, so there’s lots of
driving and people can’t make enough money”
Problems of a Commuter Community
- Most participants noted a significant increase in vehicle traffic with more GHG emissions
production moving into and out of Sooke, which they attribute to the growth of the
Sooke population and commuting; 70% of Sooke residents commute:
o “In my experience, I’m driving at 2 pm coming to Sooke from Victoria, and there’s
a lot of cars on the road right now”
o “Sooke is now well on its way to becoming a commuter suburb of Victoria…. that
was not why the people who’ve been here a while came here…but that is very
strong part of the picture in my experience over 18 years”
- Participants linked commuting and the undermining of the local economy
o “If you’re commuting, not only are you doing a lot of shopping in Victoria, but
you may not have time to do a lot of volunteering to help with solutions to
climate change”
o “Quite often the people I know are working in Victoria, and they also shop in
Victoria – so adding a burden to our emissions and there aren’t nearly as many
connections happening in Sooke”
Barriers to Solutions
- Participants spoke about how many climate change mitigation strategies were not
affordable:
o “…a lot of the solutions for climate change are only available to the privileged,
like electric cars or rainwater systems
o “I own a little Nissan Frontier truck right now. I don’t drive much, but it wouldn’t
make sense economically or anything to get an electric car right now.”
o “Green energy is great, but that all require an investment up front, which makes
it unattainable for many people”
o “It’s like saying we should all be driving electric cars, which are priced at a luxury”
- Participants spoke about how the local food growing, a mitigator of climate change and
facilitator of the local economy, had barriers:
o “It’s even hard to give food to the food bank because they have rules and
regulations. We took a whole batch of homegrown, homemade jams and
preserves, and they couldn’t take them”
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o “Lots of people want to sell eggs in stores in Sooke but can’t because of
regulations”
C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
Strengthening Community Connections
- Participants spoke about the deed to develop community connections (including
community centres and parks) but also talked with optimism about what already exists
- Need for shared facilities and shared spaces: “Why don’t we have community rooftop
gardens, tool libraries, shared spaces? There are lots of places around the world where
those things happen, and we could make them happen by the way we develop”
- A considerable strength of the community is volunteer capacity:
o “I don’t think I worked as many hours a day for paid work as we are working
volunteering and loving it. And our friends are doing the same thing. It’s a huge
community for volunteering and for caring and being friendly, and people will
help strangers”
Evidence-Based, Big Picture Thinking
- Rational thinking, evidence-based solutions, common sense, bigger picture view: “Think
global, act locally”
o “I think it’s important that we educate ourselves about bigger pictures, and then
rather than just having a stamp of approval, that we make sure the energy that
we’re putting into, and I mean, either emotional or business energy, the financial
energy that we’re putting into something, that it has the biggest actual impact
for our community at the end of the day.”
o “Don’t need to be perfect, but we do need to act decisively”
Simplified Lifestyle
- Many participants spoke about the need to be satisfied with reduced consumption and
to find solutions at home:
o “We all have to learn to be happy with less”
o “We need to consume a lot less and be more thoughtful about what we’re
consuming”
o “My daughter and her kids are involved in a few groups in town that do clothing
swaps, no waste at all and everybody gets a new wardrobe every few months”
o “Educate people to have a good think about the huge difference between need
and want”
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o “Attitude change by the Sooke community”
o “Have to move away from the Growth Economy”
o “I realized why don’t we work with what we’ve got? So, I turned my suburban
house into a little permaculture oasis with solar power, greywater irrigation, food
gardens…they were such simple solutions but can have a huge impact. I think if
we all realize we can take little steps and if everybody takes little steps it’ll make
a huge difference”
o “We need to quit thinking like entitled North Americans like space is endless”
Appreciating Sooke
- Several participants focused on the need to appreciate Sooke, the land, people, and
opportunities:
o “One of the things I think we could do is change our attitude to appreciate how
good it is here in Sooke. You don’t have to run into Victoria all the time or into
Langford, to shop. We’ve got everything that you need here. And you don’t have
to spend all this money on gas and everything, we’ve got the infrastructure here,
we’ve got the arena, we’ve got the Galloping Goose, we’ve got the ocean right
here, we’ve got fishing, everything is right here…and it helps with the economy”
o “It’s critical for people in Sooke to appreciate what they have, and to have less
reliance on zipping into town”
Local Economic Development
- Local economic development was offered as a critical solution to reduce commuting and
its associated GHG burden and more:
o “A lot of people are interested in working with the local community and trying to
make it the best community it can be”
o “Cooperative, value-added businesses that might make use of locally harvested
resources, so whether that’s sustainable fisheries or local-managed forestry, on
that serviced land across the river, maybe we can see some cooperative
businesses, some sort of made-in-Sooke branding”
o “The tiny home proposal that we’re working on…. we were thinking of putting
something commercial on our property as well, and we’re thinking of an art
gallery or Laundromat”
- Sooke Council is developing employment lands and cooperative working space in Sooke
to stimulate local job creation and local business development
o “Well, the Community Economic Development Committee has been looking at a
lot of these solutions and localizing our economy, which also means localizing
jobs, so people don’t have to go out”
o “We’re going to get jobs in Sooke, get people off the road”
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-

-

A youth participant noted that improved wages are needed for local job market
sustainability: “I think we need a better wage because people aren’t making enough
money for it to be worth it”
Another participant noted a recycling centre had been proposed for Sooke several years
ago, with associated cottage industries

Financial Safety Net
- Participants discussed basic income; many were in support, but some had reservations:
o “I think it’s a good idea, but then I see what happened with CRB handing out
money, and then people felt they didn’t need to work, and now we can’t find
people to work…I just don’t know how that is practically going to work in a
society that is already taxed quite highly, and our government is going deeper
into debt”
o “We are fortunate to be on pensions and not to be on again off again COVID
workers, so a basic income makes a lot of sense”
o “Our society needs a strong safety net instituted sustainably”
o “I think a guaranteed minimum income I think is necessary but not enough. So, it
isn’t just a guaranteed income that we need, we need much, much higher taxes
on corporations so that money goes into the public purse to increase lots of
public goods like transit and cooperative housing”
Land Use
- Participants spoke about the need for careful land-use planning and protection of the
ALR:
o “We have to look at things a bit more holistically with our land-use bodies,
because every time the developers are going to go for the places where they can
build the houses fastest, which is usually the land that is the flattest and has the
best potential for being part of our food security net”
Transportation
- Transportation solutions are a top priority for Sooke residents, who proposed:
o Local car share
o Active transportation networks: more walkability, enhancing trail connectivity
▪ Increasing e-bike infrastructure and incentives (like Saanich)
o Improved public transit: rapid transit, more frequent
▪ Public transit between Sooke & Port Renfrew
- “Would it be better to put that amount of money that you were going to give those
individuals [with basic income] into a transit system so that they don’t have to pay ever
when they travel…maybe convert the entire transit system to electric buses
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Green Affordable Housing
- Participants emphasized the need for affordable housing to provide protection from
extreme weather (and save lives) and have zero emissions and green features:
o “Better affordable housing that’s also designed for extreme weather…new
affordable housing in Sooke has baseboard heaters but needs heat pumps”
o “Some of this low-cost housing their putting in Sooke, during the next heat dome
people are probably going to cook, so we need heat pumps funded”
o “It must be part of the build, the roof is now a green roof, and you can grow
things up there, and that we’re doing more rainwater harvesting and those types
of things”
- One youth participant noted: “I think affordable housing is important, but rent control is
more important”
- Green Co-op Housing
o Multiple participants live in green co-op housing, while another is working on a
tiny house co-op housing project
o “We need more “trailer parks” and places where people live together where it
doesn’t cost so much for a home”
Green Energy for Housing
- Participants were keen to refer to the T’Sou-ke Nation as an example of a green
community and for their solar energy leadership; T’Sou-ke is a mentorship community
for other Indigenous Nations seeking a just transition
- Municipality of Sooke “should move immediately to Step Six in BC’s Step Code, and I
would even push it further than that, to say that you shouldn’t be allowed to build a
house without having a rainwater system in it, metal roof, ad preferably solar panels”
Localize and Diversify Food Production
- Participants spoke strongly about the need for enhanced local food security both in
terms of growing food at home, in schools, and via agricultural technologies like vertical
farming:
o “I believe a community shouldn’t be any bigger than the agricultural land base
that can support it”
o “Grow more of your own food, share your food with people. Go back to the
Depression in Britain, everybody had a victory garden”
o “We need more community gardens to help with income and food security”
o “There are food gardens now at the schools and the BC Housing projects. I think
the trend is happening, it’s like smarter planning”
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Extreme Weather
- While some participants feel that “Sooke hasn’t been affected by that much yet frankly”,
suggestions for addressing extreme weather included:
o A local cooling centre
o Forest fire mitigation strategies: “on a local level, what we could do is have a unit
crew or something similar”
D. How do you think these solutions can be achieved to build, maintain, or strengthen
community resilience? Who is responsible for these changes—individuals, community groups,
governments, or a mix?
Engage with Youth
- “Have to empower youth, have to get kids involved as much as possible at an early age”
- (Youth participant) “youth are the generation actually living the consequences”
Who is Responsible?
- Participants acknowledged that everyone needs to participate and be responsible:
o (Youth participant) “It’s a bit of everybody, but I think it should be government
because they are more powerful than anybody”
o “Everybody needs to take steps toward the 7% solution, each of us cutting our
emissions by 7% whatever that means”
o “I think everything starts with the individual”
o “All levels of government”
- Participants spoke about the vitality and activism of community-based groups like
Transition Sooke, the Rotary & Lion’s Club: “Community groups need to push on the
governments”
- Participants emphasized municipal government involvement:
o “They have tremendous power, believe it or not, even though other regulations
up the line can get them to do things. They are the starting point for future
development. They are the ones that can say, “in our community, we will not
allow cars in this area because we want to turn it into a citizen’s mall”
o “The council has to be the first ones to see that and say, “okay, like it or not, this
is what we’re going to have to do, we all must bear a little responsibility for
lowering our emissions as a community, and for making ourselves sustainable”
o “It may be 20 years before we see the decisions the Council could make today,
based on the new OCP for example”
o “We’re [citizens] are easily connected to the City Hall and the Mayor’s Office and
to what’s going on there”
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o “I think the current leadership we have in Sooke is quite good, especially the
council. We need to do all we can right now while we have this leadership,
right?”
3. What We Learned
To what extent do you think your conversation built wider and deeper understanding of the
links and synergies between community resilience, livelihoods, income security and the
low-carbon transition? Please explain your response.
○ 3
I think many participants had already made these links. However, emphasizing an affordability
lens in the context of climate change was still relatively novel for them.
To what extent did participants demonstrate increased awareness of climate change and their
own capacity for climate action? Please explain your response.
○ 3
Participants largely spoke about climate action as the work of planning within the municipality.
To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
○ 3
New connections were made, and many participants already knew one another. Given the
strong spirit of volunteerism in Sooke, I imagine these connections continuing and growing
stronger. Especially given our growing intersecting socioenvironmental crises.
To what extent did your conversation create opportunities to foster an ongoing discussion of
solutions related to climate change, income insecurity and community resilience? Please
explain your response.
○ 4
I hope this conversation will be taken forward! There was evident passion and interest in this
group and ideas about the next steps for participants to take to connect and work on solutions.
In your opinion, what does the community need to do next to build or maintain resilience in
the face of climate change and rising income insecurity?
Community members need to continue to push the municipal government to develop the local
economy transportation options and to adopt a very low growth model of development with an
emphasis on holding up the T’Sou-ke Nation and protecting carbon sinks.
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4. Next steps
The next step for GRP-Sooke is for me (Alysha) to share the Community Report with
participants. My (Alysha’s) work with the District of Sooke’s Climate Action Committee
continues. I am currently seeking a Climate Justice Advisory Group or roundtable to critique and
advise on our Climate Action Plan. The GRP-Sooke has allowed me to make connections in the
Sooke community to facilitate Climate Action work in Sooke including the Advisory Group.
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Community Partner: The Columbia Institute
Conversation Date: December 8, 2021
Report Date: February 23, 2022

1. Introduction
A. Summary
The Columbia Institute’s community conversation “What’s Next For Local Climate Action and
Resilience for Local Electeds” took place on Wednesday, December 8, 2021, following an
exceptionally tough year for British Columbia as the Province was facing multiple climate, health,
and socio-economic challenges. The conversation brought together local elected officials with the
goal of sharing best practices, resources, and solutions for tackling these emergencies in their
communities.
The conversation highlighted that local elected officials (Mayors, Regional Directors, Councillors,
and School Trustees) recognize what needs to be done to alleviate many of the issues in their
communities, but lack funding and resources to address them. Furthermore, it reiterated that systemic
issues hinder progressive action from taking place and the urgent need for bold leadership. Despite
this, the conversation offered many innovative solutions and initiatives that local elected officials are
leading to strengthen community resilience across the Province.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project (GRP), a Canada-wide series
of conversations exploring and documenting the links between community resilience, income security
and the shift to a low-carbon economy. Working with a designated partner organisation from each
community, the GRP aims to create spaces in which a wide range of participants can talk through the
links between climate change and income security and identify possible next steps to build or
maintain community resilience in the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organisation across Canada will be producing a similar report. In
March 2022, the GRP will produce a final report summarising findings across conversations, which
will be available to the public and shared with Environment and Climate Change Canada.
Funding for the GRP is generously provided by Environment and Climate Change Canada’s Climate
Action and Awareness Fund. The Project is managed and delivered by Energy Mix Productions, Basic
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Income Canada Network, Coalition Canada Basic Income - Revenu de base, Basic Income Canada
Youth Network, national experts, and local partners
C. About the community partner organization
The Columbia Institute is an independent public policy think tank with a mission to foster and support
leadership for inclusive, equitable, and sustainable communities. We believe that communities who
value social justice, the environment, and strong local economies are healthier and happier places to
live. We work with local elected officials to ensure they have the skills and networks they need to put
progressive policies into place.
In collaboration with NewStories, the Columbia Institute participated in the GRP to bring together
Mayors, Regional Directors, Councillors, and School Trustees for a larger conversation on big-picture
problems like climate change, unsteady incomes, and structural racism and discrimination. We also
explored and documented the links between community resilience, income security, and the shift to a
low carbon economy. We focused on the necessary action that these local elected officials could
implement to foster community resilience.
D. Why this community was selected to have a conversation
Locally elected officials from across British Columbia were invited to participate in this community
conversation. The Province faced an incredibly tough year in 2021 with multiple health, climate, and
socio-economic challenges, including the COVID-19 pandemic, the toxic drug crisis, the heat dome,
and severe flooding and landslides. Furthermore, the Province faces ongoing housing and food
security crises, with climate disasters exacerbating these issues.
Participants were progressive leaders in local government, with the ability to develop, share, and enact
positive change within their communities. They were connected to networks across BC and were
familiar with the conversation topics.
E. About the conversation participants
Participants were invited from the Columbia Institute’s network of locally elected officials,
particularly Mayors, Regional Directors, Councillors, and School Trustees. Columbia builds and
supports a network of local leaders who set out to advance progressive values and ideas, to build
sustainable, inclusive, and equitable communities. They discussed the key themes of community
resilience, climate action, and income security. Additionally, we opened the invitation to individuals
planning to run for local office in the Fall of 2022.
More than 50 participants registered for the conversation, with participants primarily attending from
the Lower Mainland and Vancouver Island.
F. The community conversation
The conversation took place via Zoom on Wednesday, December 8, 2021, from 9:30AM to 12:30PM.
It was structured with four 15-minute breakout room discussions followed by a 10-minute harvest of
ideas for each discussion led by Jenn Meilleur from NewStories and Kevin Millsip from Columbia.
Conversation questions included:
1. How are the changes to your community’s environment and economy affecting the most
vulnerable people in your community? If possible, share a specific example.
2. What are the most important initiatives or approaches you are already doing related to climate
and income security? Where are there already resources and momentum?
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3. What would make the biggest difference in your community now? Where are the biggest
barriers? What do you need the most help with? What would help advance this conversation
and movement in your community?
4. Complete the following statements: (Final summary question)
● Something that surprised me…
● A theme I’m noticing…
● A question I have…
● One next step I will take is……
The breakout group questions were designed in advance of the conversation and adjusted from the
template questions provided to us by the GRP, to better reflect our community’s knowledge of climate
change, resiliency, income security, and socioeconomic and environmental policies.
The conversation was a success with fruitful discussion from local elected officials and planned next
steps for the community to continue the conversation at High Ground 2022, the Columbia Institute’s
annual civic governance forum.
2. What we heard
A. How are the changes to your community’s environment and economy affecting the most
vulnerable people in your community? If possible, share a specific example.
The housing crisis has affected communities across BC significantly. “There used to be a part of the
[Vancouver] Island that was affordable, but in recent years, housing prices have sky-rocketed”.
Communities are facing rising homelessness and eviction rates. With the changing climate, “the
capacity to live outside in a safe way has been compromised”.
Environmentally, the heat dome and climate has affected everyone, with close to 600 deaths across
the Province. “Many folks lost their lives [during the heat dome], it was a huge wake-up call”.
Seniors, especially, were affected. “How many people were in their homes, and nobody knew they
needed help?” “I’m 82 years old, folks my age are disappearing”. Additionally, there has been a
heightened awareness within coastal communities about possible sea rise and flooding and how this
will affect the housing crisis.
In Metro Vancouver, housing prices are going up significantly and there are not enough shelters, let
alone permanent housing for the homeless and underhoused. “The Province needs to implement a
living wage provision for all of their contracts”. Furthermore, officials across the Province continued
to shut down homeless encampments during the pandemic without providing safe spaces for their
residents. Public washrooms and gathering places closed and when the heat wave hit, there were few
places to go.
In Cumberland, the pandemic and the impacts of climate change have put enormous pressure on the
parks systems, with forests in the area destroyed from recreational and industrial over-use.
In the Comox Valley, there were four issues raised consistently in the recent campaign: climate,
affordable housing, finding a family doctor, and protecting natural spaces. These issues were felt
across age, gender, income, and race. Education was disrupted during the pandemic as some
community members could not access WIFI or a laptop. Furthermore, this heightened food insecurity
as schools play a role in feeding the most vulnerable children.
In Victoria, Get Growing, Victoria! provides seedlings and garden materials to citizens in need,
including people disproportionately impacted by the ongoing pandemic. In 2020, over 81,500 edible
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plants were grown, and 200 cubic yards of garden materials were distributed, supported by over 44
community partners that directly served over 10,000 households.
In Richmond, thousands of people are facing houselessness but it is hidden with many living on
friends or family’s couches. New city guidelines have stated that 10% of housing developments need
to be affordable for any new developers, but some are taking over large green spaces. “How does the
community protect these green spaces while also solving the housing crisis?”
In North Vancouver, many residents live in multi-unit housing so during the pandemic they often did
not have a safe space to go outside. This has highlighted the disparity between renters and owners, as
well as the importance of public spaces.
B. What are the most important initiatives or approaches you are already doing related to
climate and income security? Where are there already resources and momentum?
Across the Province, there are several initiatives that are already underway related to climate and
income security. However, more needs to be done. “[We] need to design and build communities that
allow for localization, with the ability to shop within walking distance for example” and “lower the
cost of transit [to] help climate and income [security]”.
In the Comox Valley, a powerful and vocal group of youth, the Comox Youth Climate Council are
leading the Green New Deal for Municipalities. These teenagers work together as they are worried
about their future. “I see the resource we need is popular support”. There is also the Food Policy
Council and the Lush Valley Food Action Society. During the pandemic, they distributed food from
farmers and restaurants to individuals and families in need. Comox’s official community plan is
climate centred, focuses heavily on densification, and promotes active transportation, but it has been
hard to implement natural asset management and green infrastructure planning. “Our biggest
challenge is working with staff to try to get the kinds of changes we want down to the public works
level and into our bylaws.”
In Courtney, there is the Warming Centre and Addictions Clinic which are being accessed by people
across the Island. There has, however, been pushback on “progressive issues” so climate change
hasn’t been a priority.
In Squamish, there is the Food Policy Council and Climate Emergency Councils. They have
developed a strategic plan with four pillars including climate and economic development. However,
there are “challenges with prioritising highly skilled sectors for development [such as green tech]
rather than lower-income, more traditional sectors.”
In Summerland, they have hired a Sustainability and Alternative Energy Coordinator for the district
who has “ramped up climate action work”. They have launched an organic composting facility, a solar
array and battery storage project, and a Community Climate Action plan.
In the Okanagan, they have initiated a bioregional food systems project and the Council supports the
local food bank every year. Furthermore, they are working on establishing a food hub within the
community.
In Gibsons, they are the only municipality that has valued wetlands and watersheds into an accounting
system for the asset management process. However, this data collection requires a significant amount
of funding to complete.
In Victoria, the city has allocated carbon within the Corporate Energy Emissions Management Plan.
“It is exciting and ambitious” with the “aim is to have accountability and aid departmental and
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divisional leaders [to] understand how they impact GHG reductions”. Furthermore, the city has farefree transit for youth and there is demand for free transit for low-income residents.
In North Cowichan, the council adopted an updated Climate Action and Energy Plan, aiming to
reduce the municipality’s energy consumption and greenhouse gas emissions by 80% by 2050.
C. What would make the biggest difference in your community now? Where are the biggest
barriers? What do you need the most help with? What would help advance this conversation
and movement in your community?
There are several barriers facing the Province such as the homogeneity of many communities, “old,
colonial perspectives”, a lack of understanding of Indigenous rights and titles, as well as systemic
racism across policies and institutions. “How does this group, who already support these issues, speak
to, and engage with folks who may not be familiar, care, prioritise, or value these things?”.
Furthermore, there is a barrier with the restrictions in the community charter, “the Province restricts
the full capacity of regional districts and municipalities to address these pressing issues”.
Polarisation is increasingly being felt across communities. “How do we deal with polarisation, [and]
make climate and social policy more appealing to a bigger universe?”
Possible Solutions:
- Assistance from other governments and agencies to gain a better understanding of
reconciliation and colonialism.
- Empowering people from within the community to talk about the broader issues they are
facing. People need to hear there is hope and solutions.
- Elect BIPOC individuals and historically marginalised communities to councils across the
Province for both their bold leadership and their non-traditional/ creative approaches to
working with very complex issues.
- Work across silos and departments on large issues such as climate, race, etc. “I don’t want to
see it as a separate budget item.”
- Leadership changes to bring in “a fresh way of looking at things”.
- A just transition – “Transition must not destroy communities and livelihoods.”
- Funding – “We know the answers...Everything requires vast sums of money.”
- Bold Leadership - “these leaders will be elected from 2022-2026. Given our deadline of 2030
to make significant progress in addressing climate change and social and environmental
justice, we won’t get a do-over.”
- Amplification of the issue of polarisation and how it is undermining democracy.
D. Complete the following statements:
●
●
●
●

Something that surprised me…
A theme I’m noticing…
A question I have…
One next step I will take is…...

“What stood out for me is the commonalities and challenges between the municipalities. How do the
elected [officials] and bureaucracy align together? [I] see the urgency.”
“As a school trustee, I saw a focus on solving problems rather than asking if this is the right thing to
do. Expediency drives everything, [and we are] disregarding the future...Let’s forget about our
differences and get the best from everyone and have the courage to offend those who want to stay put
in their own ways.”
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“Anyone’s future is all of our future in a certain way... [We need to] shift our values so that when
we’re making our decisions, we represent the values that we feel as human beings. We have a chance
to reassess our values and what we can do together if we really put our minds to it.”
“[Why don’t we have a] progressive tax on property? We have a flat tax currently. We don’t do that
with income, why do we do it with property? It would hopefully have an impact on folks who are
building unsustainable housing.”
“[At the] local level we’re hampered in terms of raising funds. We can lobby our governments to
change taxation. Have part of the sales tax, this isn’t really progressive. We’re not being brave
enough.”
“[Something that surprised me is that there are] very few people outside of the lower mainland and
Vancouver Island at this conversation, which is a shame.”
“[I’m surprised] about the issues that kept coming up during campaigning: climate change, affordable
housing, more family doctors, protecting natural spaces. There is support for these ideas, even if we
don’t hear it from our elected officials or certain other subsets of our communities.”
“How can we bring people together that are so seemingly vehemently opposed to basic tenets of
social or environmental justice?”
“How hard should progressive councillors push for a progressive agenda? If we push hard, are we
risking a rebound effect in the next election?”
“[I’m} Looking for ways to find common ground. How can we find common ground and get more
people onside, even if they don’t necessarily agree on every single one of these issues? [We need to]
focus on what we unify us, like housing for all.”
3. What we learned
Please summarise your perspective on the key points you listed in section two. Why were they
important? Were they brought up frequently, met with contention, surprising to you or your
facilitators, etc.? Was there a strong consensus on any of the key points?
The conversation aimed to gather perspectives on big-picture problems like climate change, unsteady
incomes, and structural racism and discrimination. These issues have been exasperated by the
multitude of climate and health emergencies that have plagued communities. It’s clear local elected
officials are aware of what is needed in their communities to address these issues, but they lack
resources and strong leadership. Furthermore, they are facing increasing polarisation as their
communities face greater hardships including homelessness and food insecurity.
To what extent do you think your conversation built a wider and deeper understanding of the
links and synergies between community resilience, livelihoods, income security and the lowcarbon transition? Please explain your response.
○
○
○
○
○

1 - Not at all
2
3
4
5 - Very much so
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As elected officials, participants were aware of the links and synergies between community resilience,
income security, and the low-carbon transition. However, they gained a greater understanding of the
challenges facing other communities across the Province and the similarities of these issues. The
discussion added to this understanding by providing suggestions from other communities that could
enhance the Province’s approach to resiliency. The conversation also reinforced, for a number of
participants, the understanding that local governments are limited in terms of the legislative and
taxation related tools at their direct disposal and that supporting actions and funding from higher
orders of government are essential in making wide progress on these issues.
To what extent did participants demonstrate increased awareness of climate change and their
own capacity for climate action? Please explain your response.
○
○
○
○
○

1 - Not at all
2
3
4
5 - Very much so

Akin to the previous question, participants were local elected officials who are aware of the impacts
of climate change and income insecurity on their communities. They did, however, network and
connect with other elected officials which could inspire climate action from solutions that have
worked in other communities.
To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
○
○
○
○
○

1 - Not at all
2
3
4
5 - Very much so

Participants were able to network with other local elected officials that face similar hardships in
enacting progressive environmental and socioeconomic policies and initiatives within their
communities. They were encouraged to share solutions and to connect on best practices and
innovative initiatives. The conversation also served as a point of inspiration for those attending in
terms of seeing that they are not alone by being concerned about these issues and trying to make
progress on tackling them.
To what extent did your conversation create opportunities to foster ongoing discussion of
solutions related to climate change, income insecurity and community resilience? Please explain
your response.
○
○
○
○
○

1 - Not at all
2
3
4
5 - Very much so

40

Participants were encouraged to continue the discussion within their councils but also with other
attendees on the call. Through sharing solutions and next steps, participants can bring these examples
to demonstrate best practices and case studies from across the Province. Participants were interested
in possible next steps coming out of the conversation and how they may continue to support one
another.
In your opinion, what does the community need to do next to build or maintain resilience in the
face of climate change and rising income insecurity?
This community needs resources from the provincial and federal governments to support their work in
tackling the interconnected issues raised, for example, the climate and income security plans such as
the Climate Action and Energy Plan in North Cowichan. The Ministry of Municipal Affairs has begun
the necessary work to address some of the significant funding issues.
Local governments should promote examples of policies, by-laws, and projects that have made
headway and create analysis on best practices and lessons learned from these examples. These will
support further work to promote resilience and climate action in their communities.
4. Next steps
The Columbia Institute plans to continue this community conversation at High Ground 2022, our
annual civic governance forum. It’s crucial that these participants continue these discussions as these
issues: climate change, income and food insecurity, homelessness, etc., are affecting their
communities daily.
At High Ground 2022, participants will be surveyed to identify which issues are most prevalent as we
move closer to the municipal elections. The community conversation, alongside this survey, will
inform programming for the next year and feed into how the Columbia Institute can better support
local elected officials.
Finally, this report and the GRP’s work will be disseminated with participants and our network. An
in-person or virtual follow-up conversation may take place later this year.
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March 29, 2022
Community Partner Name:
Aboriginal Life In Vancouver Enhancement Society & the North West Indigenous Council
Conversation Date(s): January 26th, February 16th , March 2nd & March 24th
Summary:
Throughout the discussions, many topics of interests became apparent regarding the lack of
resources allocated to the 78% of the Indigenous Peoples in B.C. living off reserve (which
includes First Nations, Metis, and Inuit peoples) due to the Distinctions Based Approach.
There were discussions around the lack of consultation with the Urban Indigenous populations
regarding Bill 41 of B.C., and Motion b.2 of the City of Vancouver as it relates to the
Socio-Economic wellbeing of all Indigenous Peoples.
Key highlights from the discussions were:
● Preserving endangered wildlife and plants
● The need for systemic change as it relates to environmental impacts caused by industrial
projects
● Land stewardship and the importance of Indigenous-led blockades for increasing
awareness about reducing emissions
● The current Social Assistance programs in relation the socio-economic wellbeing of
families and children. Discussions regarding CERB and the current impacts of the
COVID-19 Pandemic
Aboriginal Life In Vancouver Enhancement Society and the North West Indigenous
Council works on a Provincial as well as a Place Based level to promote the Social,
Economic, Cultural, health and general wellbeing of Indigenous Peoples. Our
organizations were interested in participating in this project because we advocate for
and represent the 78% of Indigenous peoples living off reserve and firmly believe that
the United Nations Declaration on the Rights of Indigenous Peoples should provide the
framework for any climate change initiative.
The Urban Indigenous Community has been facing unique issues related to income
security and climate change. These issues are directly related to Legislation and Policy
frameworks that follow the current model of the Distinctions Based Approach.
Indigenous Peoples across B.C. are being impacted by economic marginalization. Such
as, the high price of living and the lack of affordable housing. In the Urban Centre of
Vancouver, the current projected living wage isn’t enough to sustain a single parent
family with the current inflation trends of living fees.
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The International Union for the Conservation of Nature, the world’s largest conservation
network, has made a strong and clear statement on the impact climate change will have
on Indigenous peoples:
“.... indigenous and traditional peoples are going to be particularly burdened by the
costs of climate change impacts and show evidence that the dangers of climate change
are already threatening traditional cultures. The degree of vulnerability varies from one
group to another and can be unevenly distributed across and within communities.”
SOURCE : Indigenous and Traditional Peoples and Climate Change Issues Paper. International Union for the
Conservation of Nature. Mirjam Macchi Contributing authors: Gonzalo Oviedo, Sarah Gotheil, Katharine
Cross, Agni Boedhihartono, Caterina Wolfangel, Matthew Howell. (2008) p 57

It was made apparent by those participating within the discussion, that many
community residents situated in urban centers across B.C. are facing barriers related to
income insecurity. Some of the issues flagged included: lack of meaningful support in
social assistance programs and an over-dependency on government supports, the severe
conditions of being homeless, the use of Single Room Occupancy units as it relates to
unsafe living conditions, co-dependency with other residents, inter-generational
addictions, lack of stable employment income, and the discrimination of low
expectation. Other concerns highlighted included high costs of tuition,
distinctions-based approach funding on all levels of government, family wrap around
services and child-care, and barriers to accessing community centre resources.
Throughout our conversations, we recognized the impacts that Indigenous-led rallies
and blockades have had on communities far and wide. More people are standing in
solidarity in resistance to oil and gas projects in hopes of reducing green-house gas
emissions.
This reference was mentioned within one of our conversations “Indigenous Resistance
has saved nearly 1.6 billion tons of annual green-house gas emissions over the past
decade”, as cited from this news article:
https://www.cbc.ca/news/science/what-on-earth-indigenous-pipeline-resistance-1.6271
187.
“This dialogue has helped me to reconnect to my indigenous roots in the urban
setting. Something I was struggling to find in the city. This discussion has fostered
exponential growth in building my connections and relationships within the community
and realizing the importance of educating the public on indigenous issues.”
– Public Dialogue Participant

Participants within our dialogues have expressed their pride in being Indigenous and noted the
resurgence of Indigenous owned businesses and the importance of supporting grassroots
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Indigenous led initiatives. Many examples were included of local Indigenous Entrepreneurs and
Social Enterprises that exists to enhance the lives of Indigenous Peoples.
“Indigenous youth are the youngest and fastest growing population in Canada and
Canada needs to listen to what we have to say.”
- Public Dialogue Participant
ALIVE and NWIC specifically targeted urban indigenous youth and advocates/service
providers that urban indigenous youth tap into. We chose to host our dialogues in
spaces where urban indigenous youth were present, such as outdoor community
engagements and workshops. We also extended the invitation to representatives from
the Co-operative Sector, First Nations Women’s Representation and Vancouver’s Food
Security Network. All participants were engaged in a circle discussion where the key
issues and solutions were presented and spoken on during the dialogue. We
experienced a high volume of indigenous youth and were missing members from the
LGBTQ2S+ Community. We provided access to a zoom discussion and a lot of the youth
who attended our zoom meeting also had barriers to accessing technology which was
provided to them on behalf of ALIVE and NWIC.
We decided not to do break-out sessions because traditionally indigenous people discuss
things all together in a group setting. ALIVE and NWIC instead decided to host a number
of circle dialogues.
“I like the idea of having more money to spend as a safety net, but I do not like
the idea of having to depend on the government”
- Public Dialogue Participant
The changes in the economy and environmental impact have effected individuals as well
as their families in these key ways:
- Marginalization of community within various neighborhoods resulting in isolation,
- Opiate overdose and death rates have increased over time,
- Common thread on how CERB has helped individuals survive,
- Preliminary conversations around what basic income would look like,
- More meaningful/impactful social assistance programs and wrap-around services,
“I don’t have the opportunity to make a livelihood for myself, or my family. With
the competitiveness of surviving, I just want to escape reality.”
- Public Dialogue Participant
The economic and environmental changes intersect in these key ways:
- Renewable resources and energy production being at the forefront of a new economy,
- Place-based food security initiatives that reduce the dependency on shopping,
- An opportunity to restore the relationship between people and the planet,
- Indigenous people’s right to develop substantial practices of their lands which has been
limited as a result of factors within the economic, social and historic nature.
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“Indigenous people’s traditional values enhances the families, the land and the
economy. Colonial systems need to change to accommodate these values.”
- Public Dialogue Participant
Some possible solutions that came up during the public dialogues are as follows:
- UNDRIP being a key framework to all processes related to climate change,
- Systems change to keep indigenous people connected to traditional ways,
- Systems change to ensure indigenous people’s freedom to govern ourselves,
- More meaningful/impactful social assistance and wrap-around services,
- Incorporating traditional values in multi-lateral decision making,.
- The end of criminalization of indigenous people defending their lands,
- Free, prior and informed consent on all initiatives affecting indigenous people’s rights.
Some ways that these solutions can be built to maintain and strengthen resilience that
came up during our discussions are as follows:
- Urban Indigenous people, and their Representative Organizations as well as Indigenous
Governing Bodies need to be negotiated with on implementation of UNDRIP as well as
Self-government Agreements,
- Indigenous and non-indigenous Youth need a seat at decision making tables
municipally and provincially,
- An urgent need to facilitate the proof of title and rights for non-status indigenous
people and the citizens of their Tribal nations
- Industry decision makers such as the Oil and Gas Commission of BC, BC Forestry and
others need to include Indigenous Tribal Nations such as the Nuu’chuh’nalth Nation and
the Wet’suwet’en Nation in the planning, processes and outcomes of Extraction
Projects.
- Free, prior and informed consent to be obtained also from off-reserve Indigenous
Governing Bodies of whom the majority live in the Urban Setting and are non-status.
“As a youth who is caring and passionate about these critical issues, I am not included in
decision making tables and feel marginalized from creating change in my community.”
- Public Dialogue Participant
In our perspective within ALIVE Society and the North West Indigenous Council, we have
found that there is an intersecting consensus that Indigenous people are indigenous
whether they are non-status, status, Metis, Inuit, on-reserve or off-reserve. Another
intersecting consensus is that all Indigenous people must be repatriated to their Tribal
Nations and included in decision making that impacts the environment. Indigenous
Researchers, Academics, Youth and all levels of Representation for Indigenous people
must be included in Environmental Impact Assessments as well as the economic return
resulting from resource extraction and international trade. People have brought up that
they do not want to be more dependent on the government for their basic needs, that
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their needs to be a systemic change so that we could be empowered and reduce
dependency.
To what extent do you think your conversation built wider and deeper understanding of
the links and synergies between community resilience, livelihoods, income security and
the low-carbon transition?
5 – Very much so; As a result of our conversations, we have concluded that the
reservation system, as well as the welfare system is not serving our community.
Indigenous people’s livelihoods need to come from a just and honorable way of
enhancing the use of the land so that the future generations’ livelihood is guaranteed as
well. A low-carbon transition is intertwined with indigenous values and governance
systems. Our discussions have created a sense of hope in creatively diverting climate
disaster.
To what extent did participants demonstrate increased awareness of climate change and
their own capacity for climate action?
4 – The people who were at our discussion provided their expertise in the reduction of
emissions because of indigenous resistance, as well as a knowledge of how the climate
changing will bring extreme weather events and how inflation rates will reduce access to
affordable living. Impactful ways of dealing with these issues were presented, mostly by
youth, such as including off-reserve Indigenous people impacted by the Indian Act in the
implementation of UNDRIP and the mis-use of the Distinctions Based Approach to
exclude the non-status distinction in Treaty Rights resulting in higher rates of death,
overdose, disease and child apprehension.
To what extent were new relationships between community partners and conversation
participants created and fostered?
5 – Very much so; Virtually all the participants have been intimately working with ALIVE
Society and NWIC and these open conversations have strengthened and enhanced our
ability to work together in a meaningful way in the future. Most participants are engaged
in other workshops and engagements that ALIVE/NWIC is facilitating.
To what extent did your conversation create opportunities to foster ongoing discussion of
solutions related to climate change, income insecurity and community resilience?
5 – Very much so; There is a huge push to continue the on-going dialogue that has been
created because of the Green Resilience Project’s Initiative and partnership with ALIVE
Society and NWIC. Residents of our respective Neighborhoods have expressed their
commitment to a better social context and are prepared to engage in more discussions
on these topics.
The Urban Indigenous Community needs to be included in strategies and solutions on
climate change, as the youngest and fastest growing population of any demographic in
Canada, we are imperative voices to these strategies and solutions and the most
impacted by the welfare system. The Urban Indigenous Community must be negotiated
with to transition not only to better social stability programming, but to a low-carbon
economy also.
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ALIVE Society and NWIC will continue to host these public dialogues as these
conversations have kindled much interest as well as presented numerous intersections.
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Green Resilience Project Community Summary Report template
Community Partner name: National Farmers Union
Conversation date: January 18th, 2022
1. Introduction
A. Summary
Themes that emerged include;
● Farmers’ incomes are directly impacted by changes in climate, and especially climate
disaster.
● Government financial supports don’t support small, medium sized, diversified farms.
● Farmers’ income margin is so small, government needs to fund mitigation changes
that require investment; infrastructure, landscape changes, research, supports,
electrification, and climate disaster response.
● Insurance supports don’t support small, medium sized, diversified farms.
● When funding exists for climate change mitigation, disaster response, etc. it tends to
have many barriers to access, or take an incredible long-time, creating immediate
cash flow issues.
● Farmers end up paying for climate change more than eaters.
● Consumers need to continue to be educated on the value to climate of local food
systems.
● Farmers need to continue to build networks, mobilize, and collectively market
themselves for economic stability.
● Farmers need to continue to build networks, mobilize, and make collective asks to all
levels of government.
● Climate change is not the only challenge farmers face.
● Climate change and income insecurity affects the mental health of farmers.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
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Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
C. About the Community Partner organization
The National Farmers Union (NFU) is Canada's national farm organization committed to
family and cooperative farms. Promoting agroecology and food sovereignty for 50+ years,
the NFU does not waver in our vision for farmers, eaters, and the earth, embedded in social
and economic justice coast to coast to coast, and internationally. The National Farmers
Union is a direct-membership organization made up of farmers and farm workers who share
common goals. Our goal is to work together to achieve agricultural policies which will ensure
dignity and security of income for farmers and farm workers while enhancing the land for
future generations.
D. Why this community was selected to have a conversation
●
●
●
●
●

●

●
●
●
●
●
●

Northern BC and Yukon communities experience a different context, and set of
challenges compared to southern regions.
There are many unique climate events due to the different biogeoclimatic zones
throughout BC and the Yukon. Flood, extreme wind, drought, were all experienced.
Many in the local communities in northern BC work in oil and gas - both consumers
of farmers’ products and some farmers with off-farm work with oil and gas.
The farming community’s resourceful, and supportive to one another during disaster.
Homes in the community are inaccessible with the price of housing.
There is an abundance of small-scale producers in BC, they are actively having
conversations around increasing organic matter to mitigate climate impacts, and
generally able to pivot more easily.
Hard to keep up with the price of land. Farmers are competing with land priced for
developers. How to support the next generation of farmers with inaccessible land
prices?
5 out of 10 farmers in BC make less than $10,000 / year (Stats Can).
Starting farms is also such a big initial capital investment.
The farming community is challenged by not being able to access emergency funds
at all, or waiting 18 months for support.
Financial assistance in the face of climate disaster doesn’t fit small, mid-sized farms.
Therefore climate disaster means significant income loss.
Farm insurance did not recognize poultry as an insurable claim specifically.
The eater community, when educated and connected to farmers, is compassionate
and can rally to support farms during climate disaster.

E. About the conversation participants
Farmers and farmworkers are at the forefront of the climate crisis. One participant noted “my
farm flooded this spring, it was about a 20-30 year event and I’m expecting it to happen
maybe every 5-10 years going forward…I spent $30,000 on a building and almost lost it to a
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flood the following spring.” The impact on income security in the face of climate change is
felt acutely by farmers, farm workers, and landworkers of all kinds. Farmers are also
business owners that rely on land to access income. Farmers need to be included and heard
by decision makers on issues of climate change and income security.
The participants were not all located in the same local community. They were situated
across Northern BC, and one Yukon farmer. Farmers’ experiences also varied based on
what they produced, type of marketing, scale of farm, among other differences.
The National Farmers Union leveraged our network of farmers to reach participants.
Participants did not need to be members to participate. All farmers and farm workers,
member or non-member from the region were invited to participate.
Northern BC and Yukon farmers’ experiences are unique, with distinct challenges and assets
from southern farmers. It is important that the experiences from these regions are captured
and communicated. 75% of participants identified “My livelihood has been or is in danger of
being seriously impacted by climate change”. It was noted during the conversation that
Northern BC communities will be heavily affected by the transition off fossil fuels, with some
participants identifying a direct impact to their livelihoods.

F. The Community Conversation
● The conversation took place on zoom after work hours.
● The event included context, introduction of terms and shared language, and deep
open discussion.
● The event was successful, all participants were engaged over the 2 hours.
2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
In the face of a change in the environment; specifically climate disaster, participants
discussed the following:
● Issues in supply chain - one participant communicated delivery delays and then
weren’t notified until the day before that chicks were arriving, another noted seed
shortages.
○ “The supply chain issues are in food in general, but also the supplies to
support recovery from extreme events, so being cut off often in more remote
places, these extreme events can really amplify that access issue and the
supply chain issues. We have a really globalized system for our supply chain
so it’s pretty fragile when it comes to our local communities”.
● The broader community experiences food insecurity, or increased food insecurity
○ “I think another lose to the community was supply of produce, I’m one of the
larger vendors at our farmers market and for 4-8 weeks after my flood the
amount of vegetables available at the farmers market was decreased…these
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●
●
●
●

●
●
●

climate change extreme events / related events can have an impact on our
food security locally”.
Having to pivot their business multiple times is significant new work creating stress
on the farmer and the farm business.
There is a heavy toll on farmers’ mental health when they are pivoting/rebuilding a
crop succession plan mid-season in response to climate disaster.
Constant pivoting of business isn’t sustainable.
The tight profit margin for many farms makes farmers income vulnerable and affects
farmers’ mental health. Constant disaster response is also a mental health burden.
Farmers often have strong values and a desire to do things right in climate change
mitigation which is an additional mental health burden.
○ “It certainly puts a lot of pressure from a mental health perspective on the
farmer to constantly pivot, pivot, pivot because your business planning
doesn’t hold true 2 years down the road, 3 years down the road…and you
could be changing monthly, weekly in some cases”.
○ “Farmers are already on the frontline of climate change, and where they live,
is where they work, is where they play, they’re connected ot the land in a
different way than the rest of the community, so these impacts, these extreme
events can cause a stress, particularly when a very tight margin on income is
affected”.
Farmers are resilient and accustomed to adapting and being resourceful, but don’t
want to keep being resilient in the face of adversity.
There is farming community resilience in the fact that there are many diversified,
small scale farms able to able quickly - but fewer in the north.
Thinking about regenerative agriculture as a climate solution, cover crops are difficult
to incorporate in the north because of a short season, that means taking a whole
season out of production which is both a loss of income and a cost of cover crop
seeds and labour.

B. How are these environmental and economic changes related to each other?
●

●
●

During flood disaster farm worker hours had to be reduced, had to pivot business to
microgreens production temporarily.
○ “When climate change flooded my farm, it was a pretty direct cut of my
personal income, I have staff that I have to pay minimum wage, and I reduced
their hours a bit, but we still needed to replant crops and get back on track, so
I had the upfront capital expenses a second time for the year, and came out
of my wage”.
When there is a relationship between farmers and consumers (via CSA, or farmers
market), consumers want to support the farmer and will be patient and adaptable.
During disaster, some programs exist but don’t support the timelines and realities.
farmers require, for example AgriInvest and Agristability offers disaster support but
it’s too slow (18 months, after taxes are done). Both programs need to keep
reference margin to be high to be triggered. In reference to crop insurance programs,
young / new farmers can’t cash in based on the analysis structure.
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○

●
●
●
●

●
●

“You have to show a loss of income over the previous year and because my
business is still very young, I’m expanding by 20-30-50% in my gross revenue
from year to year”.
Climate disaster is costly, but cost is being absorbed by the farmer.
Direct marketers may be able to adjust their price marginally, while other
commodities are “price takers” with price determined by the market.
Food will rise in price with disasters, but consumers are experiencing the same
disasters.
In Northern BC, many consumers work for oil and gas. If those jobs are lost (and not
justly transitioned), the consumers’ income is reduced or lost and unavailable to
support farmers.
Many Peace region farmers work in oil and gas on-farm, and as we transition off
fossil fuels, farmers’ economic bracket will change.
Climate change is one of many influencers shaping farmer income. We need to treat
farmers better and allow them to live above the poverty line, and culturally reconnect
to food.

C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
Possible solutions brainstormed included:
● Sourcing local producers, thus relying less on larger supply change issues.
● Remote farms are challenged by barriers to accessing services and supplies, with
inaccessible shipping. This constraint dictates what is feasible on farm.
● Building more collectives, working together with local producers more.
○ “I think that there could be some real synergies in relationships and solutions
built cross commodity as well. So grain farmers helping livestock farmers…I
guess that comes right down to strengthening our local food systems rather
than relying on the global or even inter-provincial”.
● Decentralizing abattoir access allows for more efficient processing, less fossil fuel
use, increase farmer income, and food staying local.
● Farmers must continue connecting with consumers, there is strength and income
stability in a CSA programs. Farmers must continue educating our local communities
/ consumers about food growing and climate change, and the role of the small,
mid-sized farm in mitigating climate change and supporting local economies, and
adjust expectations. Consumers need to change their diet in order for farmers to
become stronger.
○ “A connected consumer base is definitely a strength to have”.
● The government paying farmers for their part of climate solutions as they store
carbon in the soil using agroecological practises and low input methods.
● Capital funds to introduce climate friendly practises like electric tractors and other
electrification projects.
● Farms are often fossil fuel reliant currently and need support to “upgrade” a variety of
equipment to electric models or more efficient fossil fuel models. Electrification isn’t a
priority for farmers, knowing how long it would take with small profit margins to
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●
●
●

replace big equipment. That shift needs to be funded. However, farmers are more
able to respond to climate change through local partnerships, changes in practices,
etc.
More research happening on farm, more trial projects, more living labs initiatives to
help incorporate climate action on farm.
Availability of basic income would allow farmers to have the time to think through and
plan to implement and trial new approaches.
Concerns around how basic income would be used.

D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
●

●

●
●
●

●

●

Participants identified that there is an agriculture adaptation strategy in the Peace
region which is an important next steps strategy bringing together many voices over
the common issues being faced, but it has many holes in the development plan, and
it is lacking community resilience plans to address more social, ecological, thriving
community resilience; no transportation plan, no supply chain plan, no labour plan,
no price plan.
Given the economic reality of farms, mitigation and adaptation efforts need to be
funded by the government.
○ “For example, things like actual changes to the landscape that are going to
make us more resilient to climate change like building burms to prevent
flooding...is going to take some pretty serious funding and coordination, and
planning”.
If funds are available, there needs to be support to help farmers access them (grant
writing support; i.e. money isn’t enough - need to make it easily accessible).
Solutions need to come both top-down (government supported) and bottom up:
(farmer-led).
Thinking of mitigation and response, there is a need for the re-establishment of
extension services, and research centres in the North could be a big step forward;
including introduction of exploration farms to test new strategies, considering local
context (water management, pest management, seed trials).
Farm support community organizations could support regional branding efforts /
collective marketing, specifically they could have a campaign for traceability
information on food for the consumer.
Farm work not made to be a viable career with economic opportunity in comparison
with the oil industry in the region.

3. What We Learned
Please summarize your perspective on the key points you listed in section two. Why were
they important? Were they brought up frequently, met with contention, surprising to you or
your facilitators, etc.? Was there a strong consensus on any of the key points? You are
welcome to expand on any key points you find especially interesting.
● Nearly everything that was brought up was a common experience and perspective
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●
●

●
●
●
●

Farmers are facing so many challenges and to make the on-farm changes they want
to, to address climate change, they need funds and access to support to get funds.
Farmers are too often not heard, while there experience with climate change is so
acute, and they are absorbing economic costs of climate change; even though they
really can’t afford too.
Consumers have a role to play in supporting local integrated food economies.
Programs that exist are one-size fits all and small-scale producers, especially new
and growing producers aren’t getting any government support.
Farmers don’t have the time or money to incorporate the positive agroecological and
regenerative approaches they’d like to.
Basic income in a farming context isn’t largely understood.

●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
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●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
○ Stay organized and prepared to support each other in the face of shared
challenges, and prepared to advocate for farmers’ needs in the northern
context including infrastructure funds, supply chain issues, retrofitting support,
climate disaster response support (government funding and associated
supports to access it that actually apply for small-scale / all-scale farms and
farmers)
○ Keep farmers in the conversation with political leaders at all levels
○ Develop regional marketing and partnerships
○ Develop regional climate response plans
○ Continue to educate the community / consumers about price, food growing,
food sovereignty, local food movement, farm labour, climate change

4. Next steps
Did conversation participants identify next steps for continuing the conversation, or
continuing advocacy related to the topics covered in the conversation? What were they?
● Participants did not identify concrete next steps but expressed the value of building
new connections during the session and an eagerness to continue to develop
concepts discussed.
As the community partner organization, do you have a plan for continued advocacy on the
topics explored in your community conversation? Are you able to share your plan with us at
this time, and whether or how conversation participants might contribute to that plan?
● The NFU is sharing the Community Summary Report with our Climate Action
Committee and policy and parliamentary strategies teams to determine next steps.
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Green Resilience Project Community Summary Report template
Community Partner name: West Kootenay EcoSociety
Conversation date: Between 9/13/21 and 2/4/22
1. Introduction
A. Summary
100-150 words that highlight the key takeaways from the Community Summary Report.
Were there any issues, concerns, solutions or ideas that were talked about in multiple
breakout groups and/or were strong themes in discussion of the full group? Did any general
points of consensus emerge from the group?
We attempted to be as diverse in our outreach as possible. In doing so, feelings, motivations
and needs were varied but also similar. Several if not all interviewed have in one way or
another been affected by the pandemic - jobs lost, income insecurity, and food insecurity.
Many voiced how the cost of essential services have increased but their income has not. Top
concerns include housing security and the need for affordable housing, endless waiting lists
for housing, public transportation, child care, increase in the price of groceries, as well as the
price of fuel that impacts travel for work, or other necessary travel. During the interviews
several folks shared that being heard and listened to felt new, that these interviews felt like a
step in the right direction, and that they would love to support each other and their
community in the best way they can.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners.
C. About the Community Partner organization
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This section should talk about what the organization does and its connection to the
community in which the conversation took place. It could also discuss how the organization
came to participate in the Green Resilience Project and why it was interested in participating.
If you used the Green Resilience Project conversation script as the basis of your
conversation, you may be able to pull this content from your script.
West Kootenay EcoSociety is a non-profit community-driven organization that brings
together local residents to protect the natural environment while building just, equitable,
healthy, and livable communities. In 2015, the EcoSociety launched the 100% Renewable
Kootenays campaign which aims to organize communities and local governments around
committing to transition their community energy to 100% renewable energy by 2050. This
includes heating and cooling, transportation, waste management, and electricity. As of today
there are 11 local governments committed to this goal, with 6 of them having adopted The
West Kootenay 100% Renewable Energy Plan, which EcoSociety facilitated developing with
9 local government partners. The EcoSociety believes that governments must prioritize the
needs of low-income, BIPOC, and other vulnerable communities in their implementation of
the Plan to action a “just transition.”
The goal of these 1:1 interviews with low-income and marginalized community members
in the West Kootenay region was to learn more about their needs, in a space space where
they could be comfortable and share lived experience, to incorporate into our advocacy for
more just, equitable, affordable and accessible communities in the context our 100%
Renewable Kootenays campaign. We were happy to have the opportunity to include the
questions from the Green Resilience Project in our interviews to represent the West
Kootenay region and marginalized voices in the national climate and income equity
conversation.
D. Why this community was selected to have a conversation
This section should answer the following questions, and can be pulled from your
conversation script:
●

What issues does this community face, and how are they related to income security
and/or climate change?
The cost of living, housing, transportation and food to support families is a growing
concern. All participants shared the need for more affordable and available housing.
Participants in Trail, Nelson and Castlegar, the larger West Kootenay communities,
felt that public transportation needed to be improved with more routes, stops, and
hours. This is especially true on weekends where bus service is severely lacking in
the region.

●

How is the local environment changing, and what actions has the community taken
on climate change, the energy transition, income security or community resilience?
Climate change is showing up as hotter and drier summers, more precipitation during
precipitation events, and more rain in the winter, instead of snow in the West
Kootenay region. There were ones who couldn't start or maintain gardens due to the
very hot temperatures and forest fires, the smoky days prohibited ones with
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respiratory problems or other health conditions from spending too much time outside
which meant they had to stay and it affected their mental state and their gardens.
Feels as though climate impacts are also impacting their cost of living in their home
and in getting around. With this, some decided to park their vehicles more often and
take public transportation or walk to decrease their carbon footprints, folks also talked
about how they have increased their recycling, and the desire to use more solar
options.
●

What are the community’s strengths and/or assets?
Community strengths include strong connection to family and desire to create
community, whether that be through family gardens or making public transportation
more accessible.

E. About the conversation participants

# of conversation participants: 105
Based on the criteria provided to you by the Green Resilience Project, who did you choose
to invite to your conversation and why?
Our outreach efforts focused on low-income people who are often left out of conversations
and most affected by climate impacts and social program resourcing. This included: BIPOC
folks, folks experiencing homelessness, recovering addicts, and other low-income affected
families. We interviewed people from these communities because we have not seen their
input found or included in climate action and renewable energy transition plans in our region.
As these people are most affected by climate impacts, we believe policies should be
designed to first address their needs as the foundation of the “just transition.”
How were participants engaged or invited?
We have been working with over 85 low-income households enrolled in our Farms to Friends
program, where with our network of volunteers, we deliver locally grown and produced food
every week to their door steps. We started by contacting these households through email
and phone. Additionally, we asked social service organizations to connect us to their clients
for interviews, and we asked people interviewed if they could connect us to anyone else they
knew who was low-income and who they thought would be willing to be interviewed. With
good success, we were able to connect with a few via email and phone (about 5% of
participants connected us with someone they knew).
Who attended the conversation?
EcoSociety’s Outreach Coordinator organized and conducted all the interviews with
participants in 1:1 settings in-person or over the phone. She followed organizational covid
protocols when in person. EcoSociety’s Organizing Director, joined Dea for one in-person
interview day.
Did your participant group reflect a range of lived experiences?
There is a wide range of lived experiences included here in kooneys: Ones who migrated
here from another country to gain a better life, ones who were raised on a farm agricultural
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experience, ones who are learning to live off the grid/ or sustainable living, different age
groups ranging from 20’s to 80’s. Several are low income because they can’t work due to the
pandemic or disabilities. There is a group of homeless and recovering addicts and ex-cons.
Different ethnicities, and ages, including parents, grandparents, and guardians, varying
disabilities, some experiencing homelessness, recovering addicts, ex-cons. Folks lived
experiences also vary with how long they have lived in the region for.
Were any key community groups absent?
Non-low-income and non-marginalized groups were not interviewed as they are represented
in previous engagement work on climate and energy in the region.
Did you have high numbers of participants belonging to a certain community group?
Most participant responses came from the largest town center in the West Kootenays,
Nelson, which included many participants experiencing homelessness and addiction
recovery due to our ability to connect with a social services group in Nelson who offered to
support organizing the interviews and providing space. The majority of folks were Caucasian
settlers.
Did you make any specific considerations or accommodations to enable accessibility?
Phone and in-person options were offered to participants. If in-person, the Outreach
Coordinator traveled to their community to meet them. Participants from local organizations
REDUM, ANKORS, and The HUB were unable to communicate over the phone, so
interviews were conducted at the organizations’ centers in town. Due to COVID, the
Outreach Coordinator wasn't able to go to some senior residents so they interviewed over
the phone. Additionally, all interviewees were given a $25 living wage honorarium to
compensate for their time and experience provided in the interview.
We recognize that “diversity” is a measure that can vary by community—some communities
may have wide diversity in age or occupation but not in race or gender, or vice versa—so
here we are asking for your qualitative evaluation based on your familiarity with the
community and conversation participants.

Participants' diversity included race, age, gender, and occupation. Many folks travel for their
occupations due to the rural nature and inaccessibility of transportation. In Castlegar and the
surrounding area, it is starting to grow in diversity with race and occupations, as more
international students are moving in this area for their studies and are building community.
To complete this section, please summarize the preparatory work you did to determine who
should be invited to the conversation. You can also draw on the identification forms filled out
by participants during your conversation (which Project staff will send to you). You are
welcome to include numeric data at your discretion and/or based on what you’d like to do
with this report.
As listed above, we first chose to approach participants of our Farms to Friends program
who in turn connected us with anyone else they knew who were low income or interested in
our program to be interviewed, about 5% of folks attempted to connect us with another
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participant. We then reached out to local social service organizations that represent
low-income communities, folks experiencing homelessness, and the BIPOC community.
Total participants from each West Kootenay community:
● Trail-16
● Genelle-1
● Nelson-43
● Salmo-9
● Castlegar-16
● Fruitvale-1
● Montrose-1
● North Shore-3
● Rossland-6
● New Denver-1
● Kaslo-6
● Balfour-1
● Winlaw-1
Participant self-identified demographics:
● Homeless- 24
● Low-income- 81
● Ethnicity/BIPOC- 24 Indigenous, 5 Blacks, 5 Indians, 1 Hispanic
F. The Community Conversation
A brief description of what the conversation looked liked:
● Where did it take place?
The Outreach Coordinator conducted 30 in-person interviews, and the rest were
done over the phone.
● How was it structured?
The interviews were structured to last for an hour. They began with rapport building
and getting to know the participant such as where they were from, how long have
they been living here, any family, their nationality if they felt comfortable to share,
asking questions about how they felt about the Farm to Friends program if they were
participants, then transitioned to talking about their housing and transportation needs,
asked if proposed solutions in the West Kootenay 100% Renewable Energy plan
would support them, and then completed with contact information questions so that
we could offer an honorarium for their time and experience.
● Did you make any changes to the list of breakout group questions provided by the
Green Resilience Project?
○ We included:
○ Q1: How could the changes to our community’s environment and economy
discussed in the introduction affect you, your loved ones or the community as
a whole?
■ Q2: How do you think these environmental and economic changes
relate to each other?
■ We added Q2 as a follow up to Q1 to build off of each other and to
support the flow and questions of the script.
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○

●

Q3. What do you think needs to be improved? What are some possible
solutions to the challenges we’ve discussed that will help the community
respond to climate change and create income security for all community
members?
○ Q4. Now that we’ve talked about these points, how do you think these
solutions can be achieved to build, maintain or strengthen community
resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
In your view, was the conversation a successful community event? Did you
encounter any challenges while organizing it?
Around the December holidays it was difficult to organize around folks schedules,
throughout the interview process language barriers were encountered. The Outreach
Coordinator wished to have reached more people in the BIPOC community - this
partly speaks to the small population of BIPOC people in the West Kootenay region,
and therefore the lack of organized groups within that community that we could reach
out too.

2. What We Heard
This section summarizes participant responses to the questions asked during the
conversation breakout sessions. For each question, please give a brief summary of the key
points and ideas discussed across your breakout groups. Please include a selection of 5-10
anonymous quotes (total) to help illustrate key ideas.
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
Participants primarily spoke to themselves and their families. Income insurity has risen, due
to the pandemic many have lost their jobs, or sources of income, parents are forced to live
off of savings and are now finding it a challenge to make sure all the needs of the house are
taken care of. Comfort levels of folks have been affected; some don't feel comfortable
leaving the house in fear of getting sick which affects the income and source of food for the
home.
“It will lower our level of comfort which is good, which is based on exploiting nations to be
comfortable.”
“I am trying to stop using as much as I can, especially fossil fuels.”
B. How are these environmental and economic changes related to each other?
Many feel that positive environmental change would create jobs, and help people feel more
supported.
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“I think renewable energy would affect everyone here, our bills would be affected and the
environment would be much cleaner. I personally have done microscopic tests on the water
in this area up near Trail and the tap water is full of particles and metals, we should think
about the health of the people and make changes accordingly.”
“Making more jobs maybe and perhaps bringing more people together, more unity”.
“They are causally linked, we have developed a system based on positive feedback. Which
is all based on profit. We need to become self-sustainable again.”
C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
Possible solutions discussed would be having and maintaining a community garden or
community kitchen. When we implement more of the energy efficient proposals such as
electric vehicles and charging stations it would create more jobs. Renovating abandoned
structures to house ones who are homeless. Seniors could use more support as well with
transportation and more affordable housing. More affordable and available housing, and
more accessible transportation. Some even suggested more ride sharing for the low income
and rural areas and seniors.
“Setting up small community gardens or community kitchens so many people can help would
be great.”
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience?
During the interviews several folks shared that being heard and listened to helps, and felt
motivated to make changes where they could in their own lives. One participant asked, “how
will these new prospects be afforded by low income households?” But they were still willing
to also start making small steps in their own homes in the meantime, such as cutting back on
commuting to use less fossil fuel, creating space for a small garden, composting, recycling,
and shopping locally to support local farms. Others have expressed training on how to plant
certain foods successfully in this climate, and creating more community bonds to support in
transitioning out of low income households.
Who is responsible for these changes—individuals, community groups, governments or a
mix?
Almost all have agreed that it's a mix. There are different levels of change involved here, so
on a personal level you can do small things like preserve energy or insulate your house or
grow your own food or you can carpool. But on bigger things such as infrastructure and
charging vehicles stations that's a government thing. But as a community they have to work
together to make a broader level change.
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“All! Everyone has a role and needs to play their role. We don't own resources, we steward
them.”
3. What We Learned
Please give a brief analysis of your conversation, drawing on your conversation data as well
as the evaluation forms participants filled out at the end of the conversation (which Project
staff will send to you). Your response should answer these questions.
●

Please summarize your perspective on the key points you listed in section two. Why
were they important?
Participants were passionate about their need for affordable housing to support them
and their families, having reliable and more accessible transportation gives a sense
of security. They shared the importance and security that would come with knowing
you can have access to good food and clean water.

●

Were they brought up frequently, met with contention, surprising to you or your
facilitators, etc.?
The need for more affordable and lower income housing was commonly discussed,
as well as the need to have more stable jobs, food and more general community
support. Our approach in these 1:1 conversations was to ask questions and listen,
we didn’t push back.

●

Was there a strong consensus on any of the key points? You are welcome to expand
on any key points you find especially interesting.
There was consensus around the need for communities to find reasonable,
affordable, and accessible solutions to housing and transportation. Many folks here
are very family orientated, and supportive to the community. Participants desire to be
a part of a loving community with friends where they can support their families,
however are struggling to support their families and afford their basic needs. There is
also a strong need for higher wages or more financial stability for those on disability

●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3 - They were more aware that there are some viable solutions that exist.
Some participants wanted to understand more of what they can do or
what programs are available or are coming, and when those programs
will start. Some described the interconnection like a pyramid, where
governments are at the top and all the decisions they make and policies
they set affect communities and their people, who are the foundations
of our society. Governments have the most power to make changes and
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○
○

improve community resilience, livelihoods, income security and the
speed up the low-carbon transition.
4
5 - Very much so

●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4 - Many had not yet heard of the West Kootenay 100% Renewable
Energy Plan and when we discussed it, it motivated them to learn more
about climate change and how changes have been proposed, and they
were also motivated because they felt that their ideas mattered.
○ 5 - Very much so

●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4 - Folks shared that having the opportunity to be heard and listened to
was helpful in feeling more community support and comfort. This
created a deeper relationship between our organization and these
communities. Folks shared that they would love to offer more input if
there are opportunities in the future to raise community awareness
around these issues.
○ 5 - Very much so

●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4 - About 15% of participants showed interest in volunteering for the
organization or being part of training that we might offer to the
community. We gathered their contact information to share our final
report and follow-up on opportunities to get involved.
○ 5 - Very much so

●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
They need a start in the right direction with guidance and funding or contributions, if
community gardens were created how can they help, some would benefit from
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having their own garden. Making sure they have the funds to take care of the needs
around their homes, like renovations and having more energy efficient appliances
around the house. Living wage should increase, without income security you are very
limited on what you can do without full government support.
They need to feel safe and secure within their community. They want real support
from the government for more accessible, affordable housing, transportation and
good healthy food. Some are very interested in having gardens, but lack funds or a
place to plant.
4. Next steps
Did conversation participants identify next steps for continuing the conversation, or
continuing advocacy related to the topics covered in the conversation? What were they?
As the community partner organization, do you have a plan for continued advocacy on the
topics explored in your community conversation? Are you able to share your plan with us at
this time, and whether or how conversation participants might contribute to that plan?
Following this report, all interview information, responses, and input on implementing the
West Kootenay 100% Renewable Energy Plan will be compiled into a report summarizing
the demographics of the people interviewed and our conclusions and recommendations for
priorities in implementation that support low-income, BIPOC and vulnerable people.
This report will be presented to the 11 West Kootenay local governments who have
committed to the transition to 100% renewable energy, other regional local governments,
relevant Provincial and Federal ministries and local elected representatives, social service
partners, supporters, the public, and of course the interviewed participants.
Throughout the interview process, the Outreach Coordinator aimed to identify potential
leaders that the EcoSociety could continue to build relationships with and support them to
organize in their community however they thought was appropriate on the just renewable
energy transition. Finally, participants who showed an interest in volunteering for the
organization or being part of future training will be contacted when appropriate opportunities
are available.
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Community Summary Report - Hinton, Alberta
Summary
This report outlines the event held by Iron & Earth in Hinton, Alberta, as part of the Green
Resilience Project on the topic of climate change, income security and community. Participants
discussed how the climate increasingly affects their community, daily lives, and income
sources. They expressed the need to be proactive, to support workers in the transition, and
that potential solutions should focus on diversifying local sources of income, and must have
economic, environmental, and social components. Following this session, Iron & Earth plans to
hold a second community discussion in Hinton, to continue the conversation.

1. Introduction
About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide series
of conversations exploring and documenting the links between community resilience, income
security and the shift to a low-carbon economy. Through working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and Climate
Change Canada’s Climate Action and Awareness Fund. The project is managed and delivered
by Energy Mix Productions, Basic Income Canada Network, Coalition Canada Basic Income Revenue de base, Basic Income Canada Youth Network, national experts and local partners.
About the Community Partner organization
Iron & Earth (I&E) is a worker-centered organization that seeks to empower fossil fuel industry
workers and their communities to build & implement climate solutions. Our reach extends to
various provinces across Canada with a strong presence in Alberta.
We decided to take part in this project due to its thematic approach on the intersection of
climate change and income security, as well as its emphasis on local solutions. Also, we
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considered that the funding provided was reflective of how difficult it is to have conversations
with communities, allowing space for potential supports to lessen barriers to participation.
We prepared a 2-page project proposal and offered it to potential facilitators from various
communities in Alberta, as our priority was to be able to develop a truly local session,
considering both the project’s timeline as well as local capacity. We were able to select Hinton
as our community thanks to the interest and the hard work of three local facilitators that were
invested in creating this type of space in their town.
Why this community was selected to have a conversation
Oil, gas and coal have built prosperity for Hinton and its people are grateful for the hard work
of those who have contributed to the wellbeing of the community. However, the climate has
become increasingly uncertain, and it has taken a toll on the local economy. We offered this
session as a space to talk about these issues, understanding the diversity of opinions, and
bringing the community together to find innovative solutions tailored specifically to Hinton.
In the past couple of years, the town has been experiencing:
●
●
●
●

Extreme weather changes: cold snaps, heat waves, drought, excess rain, mild/dry
winters, pests (mountain pine beetle), and fish killed due to heat waves
Thermal coal phase out: over three hundred employees face income insecurities
moving forward
Inconsistent income avenues: fossil fuel unstable prices related to both energy
transition policy and market fluctuations
Several green projects with various degrees of success: a geothermal pilot project, LED
streetlights, electric car charging stations, Hydro power station, Lignin Plant

But Hinton also has strengths:
●
●

The town started out as a diverse economic community (Pulp, forestry, coal, oil and gas,
tourism), so a diverse economic future is possible
Hinton is the “gateway to the Rockies” so there is a certain connection, familiarity and
sense of pride with regards to the environment for the community as a whole

About the conversation participants
Our goal was to gather diverse people from various industry and local government groups,
ages and races, and educational backgrounds. Our facilitators led the outreach campaign with
the support of I&E, who prepared an amplification document to be used during this stage with
scripts ready for email and social media.
I&E also prepared a google sign-up form with all the necessary registration details, as well as
accessibility and demographic information. We wanted to ensure that we considered all
potential barriers to participation during our planning phase. We identified that the major
accessibility supports were competitive reimbursement, childcare assistance, and access to
stable internet for the duration of the session, which we included in our form. We also added
an open-ended question for participants to include any other accessibility requests that they
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may have, as we knew that each person’s needs are different and that our planning might not
include them all.
From the data collected, 50% of attendants opted for reimbursements with no other
accessibility requests. None of the participants identified as racialized, yet 10% described
themselves as Indigenous. Our session reached gender parity, with 50% self-identified men and
50% self-identified women. With regards to age, 60% of attendants were in the 20-40 range,
30% were in the 41-60, and 10% were over the age of 60. All the participants spoke English at
home, and none described themselves as recent immigrants to Canada, with a disability, or
being part of the 2SLGBTQ+ community. With regards to socio-economic status, 70% of the
participants identified as middle income, while 20% were high income and the remaining 10%
were low income. Their job sectors showed that 50% of attendants were part of the
agricultural/natural resources category, while the rest belong to various sectors: 10% in
business, finance, and administration; 10% in arts, culture, recreation, and sport; 10% in
education; 10% in health; and 10% in management.
Compared to our original goal, these statistics show that we succeeded in some areas while we
were not as effective in others. We recognize the absence in our community session of
racialized, migrant, disabled, and 2SLGBTQ+ peoples, as well as youth. Still, it is important to
point out that our participants’ demographics are representative of federal census data1 for
the town of Hinton.
The Community Conversation
Our community conversation was held via Zoom on Monday, January 24th, 2022, from 5:30 to
7:30pm MST. The session started with a 20-minute plenary introductory talk presenting the
topics to be discussed, followed by a 70-minute breakout conversation, where participants
were split into groups with facilitators asking our key questions. After a 10-minute break, the
community session ended with a 15-minute wrap-up that included concluding remarks and
next steps.
During our planning process, we took great care in the language we would utilize during our
conversation and developed a comprehensive script that reflected this. We wanted to make
sure that the language was not confrontational or polarizing and considered our target
audience. This examination led to the avoidance of potentially contentious terms such as
universal basic income, and just transition. Likewise, we used human-caused extreme weather
or environmental changes when referring to climate change, and energy transition instead of
net-zero emissions or net-zero 2050. Additionally, we focused on the town of Hinton and its
peoples, leaving out any provincial, federal, or global associations. These considerations
allowed the participants to use any terminology they felt comfortable with and not feel the
burden of imposed narratives.
Our planning also led us to avoid language regarding resilience, and focus instead on the
intersection of climate change, income security and community. Again, we wanted to avoid
1

Statistics Canada. 2017. Hinton, T [Census subdivision], Alberta and Division No. 14, CDR [Census
division], Alberta (table). Census Profile. 2016 Census. Statistics Canada Catalogue no.
98-316-X2016001. Ottawa. Released November 29, 2017.
https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/index.cfm?Lang=E
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imposing narratives to participants as resilience is quite a complex term. And while it is key for
a community to respond to and recover from the effects of climate change, not everyone is
ready and accepts the end of their normalcy. Grief, denial, and acceptance are some of the
aspects that need to occur before resiliency can take place and it is the community who should
decide when and how to talk about it.
Our planning led to a successful community conversation. Facilitators and feedback forms
related positive experiences, highlighting a communal and agreeable session. Participants felt
engaged and comfortable sharing their opinions, even when they may have been apprehensive
before the event. Our main challenge was the ongoing pandemic. We may be in year 3 of the
pandemic, but the new variants made the development of the session and its attendance quite
difficult. We are grateful for those who participated during these very uncertain times.

2. What We Heard
During our breakout session, we invited participants to discuss the three key questions that
are the focus of this section. Facilitators used these as guides and had the freedom to expand
their questioning depending on the fluidity of the interactions.
How are the changes to the community’s environment and economy affecting you, your
family or the community as a whole?
The coal phaseout, transition preparedness, and extreme hot and cold conditions affecting
industries, municipal and housing infrastructure, as well as mental health and wellbeing, were
identified as the main issues participants were experiencing. With regards to the coal phase
out and the transition, attendants were quite cognizant of the need to support workers with
the necessary skills and competitive incomes to transition, as well as diversifying the existing
industries to attract and maintain workers and their families. As one participant expressed,
“[We] have to keep not only in mind the worker of today, but the worker of tomorrow”.
Participants also described how these extreme temperatures affected their day to day - how
they unsettled their workplaces, affecting equipment or number of customers, to their daily
life, with dangerous road conditions during commuting or the higher cost of their electricity
bills. Attendants also talked about how the inclement weather was upsetting their wellbeing,
with a participant simply stating, “The summer kill off of [sic] the fish in the rivers and the lakes
really affected my entire fishing season which is 90% of my life. That’s that”. Another
participant described how challenging it was to work with vulnerable populations during this
time, stating diminished staff capacity and increased demand for services.
How are these environmental and economic changes related to each other?
The narrative presented by participants in the previous section showed awareness of the
economic impacts to the extreme weather they have been experiencing. Due to this, when
asked this question, attendants led the conversation towards strengthening the previous
themes, further expanding on how the environment was affecting extractive industries, i.e.,
mitigation plans never implemented before, and how it influenced businesses outside this field
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such as retail, environmental services, and tourism, with an added layer created by the current
pandemic.
Moreover, this question ushered the discussion towards interconnectedness and balance as
the key concepts behind a stable economy in the face of climate change. As one participant put
it, “It is definitely a balancing act between the pros and cons of the economy and the pros and
cons of the environment. And what we're willing to take and lose”. Attendants identified a
historical approach still observed to this day, where, as a participant stated, if “you care about
the environment, you have to conflict with either these [extractive] industries or an economy”.
The group acknowledged that this approach cannot continue, that the environment and the
economy are interconnected, and that it is the avenue that needs to be pursued. As an
attendant expressed, “we can have an economy that is strong, and we can still protect … these
areas and values within the environment that we do care about”. Moreover, participants
indicated that it is not only the economy and the environment that are interrelated. Social and
cultural aspects should also be included. As the community’s wellbeing is a key component of
stable and balanced livelihoods.
What are some possible solutions to the challenges we have discussed that will help the
community respond to these extreme environmental changes and create income security for
all community members?
Diversification was the main theme identified from the discussion. From energy sources to
industries, participants expressed positive associations to this concept. As one attendant
explained,
if we can diversify where we're getting our energy from …. [And if] we're starting to lose
some of these coal jobs, or oil and gas jobs, … we could start to move some of those
people, … , and bring them into these different jobs that are emerging. Maybe build up
this different sector within our community. It could really make a big impact and really
make our community a little bit stronger, by utilizing the talents that we already have.
Several participants mentioned Hinton’s geothermal potential while others referred to its
biomass capability. Some emphasized on the town’s key geographical location, and how the
community had responded to previous boom and bust cycles. The group was keen to point out
how they felt their community could respond to climate change. What is needed, as one
attendant indicated, is to be “proactive rather than reactive …. {W]e are going to have these
immense changes, and what can we do to sort of prepare ourselves before it happens”. And as
another stated, the community must have “the capacity to shift”.
This narrative led to the other major theme identified from the discussion, awareness. For a
participant, it is crucial to have “clear, [and] factual information out in a positive manner”. As
another stated, people want
to be familiarized with these topics …. [And understand] that they're not as polarizing
and toxic as they're portrayed in [the] media or … in certain groups …. We're all part of
the Hinton community, and we would like to see the betterment and a stronger
community. So looking at those points where we can each relate to each other, … , [and
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that] we're not all working against each other, whether or not … we all share the same
views.
Attendants were conscious of how contentious it can be to talk about the environment, and
how important it was for the community, from decision makers to business owners and
families, to have a clear understanding of any potential solutions offered, i.e., the provincial
carbon tax. As one participant indicated, if this were evident, that would be “one thing that they
can get behind and … then it sort of starts shifting, because then they have a frame of reference
to say, oh, climate change, environmental and economic. It actually did this”.
Other barriers identified during the breakout session were affordability and how to remain
competitive in the market economy. Participants expressed how it may be more
environmentally conscious to shop local but how chain stores or franchises offered more
competitive prices. The group further emphasized on the need for a comprehensive approach
that supports local business and changes consumer mindsets.

As it was mentioned in previous sections, we wanted our audience to use terminology they
could relate to and not feel pressured by any imposing narratives. This resulted in participants
organically bringing up their ideas about resilience, the government, and potential supports,
such as universal basic income (UBI). Several attendants see diversification as the key to a
resilient community. The group is cognizant of how public policy can be helpful, yet it can also
create anxiety, uncertainty, and bureaucracy. They see that decision makers, from the local to
the federal level, can implement comprehensive solutions involving communities in the
process. Several attendants recognize that part of that public policy could include economic
support for those who are most affected.

3. What We Learned
Conclusions
●

●
●

●
●

Connecting climate change with its economic impacts and how they affect communities
is a realistic approach that generated positive engagement and allowed the participants
to provide potential solutions based on their knowledge and experiences.
Any solution must be comprehensive, and include social and cultural aspects that
support economic approaches
Emphasis should be given in raising awareness on these issues in a clear and positive
way. Community conversations such as these can be great catalysts and should include
diverse groups and perspectives
The community wants to see decision makers implement comprehensive solutions and
want to be involved in the process.
The language used by facilitators allowed participants to discuss these topics in a
positive way. They were the main protagonists using terminology and narrative they
felt comfortable with
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Feedback and Q&A
We shared a google feedback form at the end of our session which was completed by 80% of
our participants. We were able to discern their level of satisfaction with 75% being very
satisfied and the remaining 25% being satisfied. Only 12% of our participants were not familiar
with the links between extreme weather events, income security, and community. Yet 88% of
them felt they learned something about these topics during our session. Seventy five percent
of respondents felt that there was nothing missing in the conversation. However, 50% felt that
there were definitely some groups absent, such as youth and other vulnerable populations. The
feedback ended on a positive note with 100% of participants expressing interest in continuing
the conversation later. And what is more, all respondents welcomed an invitation to future
projects or activities related to these topics that take place in the community.
●

To what extent do you think your conversation built a wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

This conversation was a great starting point.
●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

As indicated in our conclusions, participants were cognizant of climate change and its
economic impacts. They offered solutions and the language they used showed them as active
participants in these actions.
●

To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

While our local facilitators had strong community connections, this was I&E’s first event in
Hinton. Thanks to our participant’s positive feedback we feel confident in continuing the
relationship.
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●

To what extent did your conversation create opportunities to foster ongoing discussion
of solutions related to climate change, income insecurity and community resilience?
Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

All breakout groups spent the majority of their time talking about solutions and emphasized on
concepts like interconnectedness and balance to achieve stability.
●

In your opinion, what does the community need to do next in order to build or maintain
resilience in the face of climate change and rising income insecurity?

Having further conversations on the topic with larger audiences in person would be the
approach we would offer with all that was learned during this event.

4. Next steps
Iron & Earth is planning to host a second community conversation in Hinton this summer. We
want to utilize what we learnt from this session as well as any potential feedback received once
this report is published. We also would like to consider what other community partners had to
say in their reports and the results presented in the final Green Resilience Project document.
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Green Resilience Project Community Summary Report
Community Partner name: National Farmers Union
Conversation date: January 17, 2020
1. Introduction
A. Summary
● The effects of climate change are already being felt. Farmers’ income and livelihoods
are directly impacted by the climate crisis.
● Current food system treats agricultural outputs as a commodity, not as something
needed to feed the world. There is huge potential to be growing food for people in
neglected spaces.
● Land must be respected and considered a community asset.
● Government solutions, at present, do not target the root of the problem. Community
leaders and volunteers are filling in the gaps. This means that capacity is limited and
solutions are often small scale. We need everyone at the table.
● Barriers to growing food need to be removed in order to encourage new producers.
● There is an untapped potential for growers to collaborate in direct marketing.

B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
C. About the Community Partner organization
The National Farmers Union (NFU) is Canada's national farm organization committed to
family and cooperative farms. Promoting agroecology and food sovereignty for 50+ years,
the NFU does not waver in our vision for farmers, eaters, and the earth, embedded in social
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and economic justice coast to coast to coast, and internationally. The National Farmers
Union is a direct-membership organization made up of farmers and farm workers who share
common goals. Our goal is to work together to achieve agricultural policies which will ensure
dignity and security of income for farmers and farm workers while enhancing the land for
future generations.
The National Farmers Union is happy to partner with the Green Resilience Project as this
conversation closely aligns with our climate and farm crisis work and we are committed to
ensuring farmers are included in topical dialogues, and heard by decision makers.

D. Why this community was selected to have a conversation
●

The farmers participating in this conversation all came from distinct communities
throughout Northern Alberta and Northwest Territories and therefore the community
description does not represent one specific location, but more a sentiment specific to
Northern farmers. As mentioned, farmers are at the forefront of climate change and
many Northern farmers and food producers face additional technical challenges due
to remoteness, short growing seasons, and poor soil quality. It has been noted that
the growing season is lengthening due to warming temperatures, but that there has
certainly been an increase in extreme weather as well.

●

Farmers across communities commented on the disappearance and/ or degradation
of farmland due to development, urban to rural migration, extractive industries,
unsustainable farming practices, and heavy fertilizer usage. Farming livelihoods are
inextricably tied to the land; therefore, changes to the land due to climatic changes or
direct human disturbance are aptly observed. One participant explicitly noted that the
land needed to be considered a community asset.

●

Northern communities are notoriously food insecure and multiple points were made
on this topic. One being that Yellowknife in particular is only accessible by one road,
a road that has recently been impacted by wildfires. Grocery stores only carry a three
to four day supply of food and there are limitations on quantity and accessibility of
food grown locally; therefore, road closures or extreme weather events may have a
severe impact on food access. Financial barriers, including income inequality and
homelessness, are also prevalent throughout the communities in question. Another
comment noted that development, and mining specifically, has limited traditional
foodways. This forced removal of traditional foodways - including hunting and fishing
- inhibits the preservation of Indigenous knowledge.

●

Participants repeatedly mentioned that intergenerational knowledge transfer and
general knowledge about food production is disappearing.Climate friendly farming
solutions include the use of cover cropping and hedge rows. These practices are
being undertaken by some, but they are often underutilized and ignored for the sake
of growth. Despite a sentiment by some that regional awareness and concern of
climate change was low, a belief in the strength and vibrancy of the community was
still present. Community dynamics, especially in the agricultural context, have
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changed substantially over the years , but people continue to be resilient. There is
strength in farmer’s knowledge and community’s willingness to make change.
E. About the conversation participants
# of conversation participants: 4
Farmers and farmworkers are at the forefront of the climate crisis. The impact on income
security in the face of climate change is felt acutely by farmers, farm workers, and
landworkers of all kinds. Farmers are also business owners that rely on land to access
income. Farmers need to be included and heard by decision makers on issues of climate
change and income security.
The participants were not all located in the same local community. They were situated
across Northern Alberta and Northwest Territories. Farmers’ experiences also varied based
on what they produced, type of marketing, scale of farm, among other differences.
The National Farmers Union leveraged our network of farmers to reach participants.
Participants did not need to be members to participate. All farmers and farm workers,
member or non-member from the region were invited to participate. The turnout for this
conversation was low (4 participants). This was partly due to the fact that the National
Farmers Union has very few members in this region, so we were partially reliant on invites
traveling via word of mouth. All members in Alberta and Northwest Territories were sent
email invites. Social media was used to extend the reach of the invite and several local
groups shared our posts.
Because of limitations on the reach of our network in this region, the experiences shared
were somewhat narrow. The voices of more marginalized members of the community, who
are disproportionately impacted by both the climate crisis and our current food system, were
not well represented during this conversation. Of the participants that completed the
identification form, all reported being white and middle income. All participants in this
conversation were directly connected to the agricultural sector and they represented both
urban and rural and small and medium sized farms.

F. The Community Conversation
This conversation took place virtually over zoom. As it was a small group, we all engaged in
one conversation without breakout rooms. The facilitator, a farmer and counsellor from
Alberta, introduced the Green Resilience Project, National Farmers Union and key topics/
terms as noted in the prepared slides from the Green Resilience Project. We did not make
any changes to the questions, though feedback suggested that adding more agricultural
context to the questions would have been helpful.
Despite being a small group, the conversation easily filled the two hour time slot and
participants were engaged throughout. It was at times choppy because each participant
spoke not only to their own experience but their own distinct community as well. Selecting a
more narrow region may have been beneficial
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2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
● We need to stop talking about climate change as something that’s coming and
acknowledge that it is already here.
● “I live climate change”
● For farmers, whose incomes are already tied to the environment, climate change is
inevitably going to create additional strains on income and livelihood.
● It was felt that governments, at all scales, have not yet accepted the urgency of the
climate crisis and that they are stuck on small scale solutions. Regarding food
security, this looks like investing time and energy into the food bank model and
neglecting the root causes of the issue. This has a direct impact on the community
because oftentimes volunteers will step up to fill gaps left behind by the government.
● The social fabric of rural communities has changed. The collapse of the family farm
and the restructuring of the agricultural system are complex issues not necessarily
relevant here, but the impacts which include depopulation of rural areas and
increasing farm sizes means that people are literally further apart than they used to
be. This limits opportunities for socializing and solidarity building.
● There has been a shift to consolidated farms, whereby farms increase in size and are
controlled by fewer people, representing a settling into a new normal of large scale
agriculture. There is an associated scaling up of machinery and increased capital
needs. The farms that remain are the ones that benefit from the status quo.
● There is fear and distress in knowing that the situation is only going to worsen.
○ “I have a lot more discomfort now in regards to our future than I used to and
it's unfortunate that it's not given the priority by our politicians that it should
be.”
● A focus on large scale production of commodity crops results in the neglect of
opportunities for growing food for people.
● There is potential for small scale producers to increase their profitability through
collective direct marketing efforts including cooperative stores and community
supported agriculture programs. Rural Albertan farmers are well connected, digitally,
and could benefit from collaboration.

B. How are these environmental and economic changes related to each other?
● Climate change causes stress on all levels of the food system. This was stress and
lack of resilience was again highlighted throughout the pandemic
● Farmers are forced to adapt to unusual weather and pay to make these adjustments.
● Eaters are realizing that we cannot take stocked grocery store shelves for granted.
Some are considering growing their own food to compensate for the lack of security.
○ “Food security is a money issue, it's not a food issue so there's lots of food.
It's just that a segment of society, unfortunately cannot access that food, we
have a number of communities that have no stores.”
○ “Once they do get out and try growing their own vegetables or their chickens
if they have a chance, then they find it's really rewarding and enjoyable and
they really want to increase that to take a bigger interest in where their food
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●

comes from. I see climate change in one sense being a real motivator for
people to make a change in their own lives.”
There are many costs associated with growing food. The added unpredictability
brought by the climate crisis makes this budgeting more challenging and increases
expenses. Need for solutions to handle the upfront costs of starting a farm.

C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
● Basic income would remove financial stress and improve mental health for farmers
and eaters. It could offer community wide benefits and boost the local economy.
● We are already paying for societal challenges and could instead funnel money into a
basic income program. We need to debunk myths and false impressions of basic
income.
○ “Investing in people means high success in school, less mental health issues,
less people going through the justice system”
○ “…we're not paying for a basic income, but we're paying for the justice system
and the lack of success in education and for the cost of domestic violence, so
to me we're already paying for it.”
● Support more people growing more food and sharing their harvest. There is an
initiative at the Yellowknife Farmers Market called the “Harvester’s Table”. Home
gardeners are encouraged to bring extra produce to market where it may be sold to
the public. If the program continues to grow, the market may hire people to assist
with the backyard harvests. This program means that more affordable food is
available to the community. It helps to remove the mystery of supply chains and food
traveling long distances.
● Need for increased education about growing food and increased awareness about
buying local.
● Opportunity to explore solutions in alternative land access models including the use
of the commons and land trusts.
● Creating a local community and local food system. There was an example of an old
airport and surrounding area being converted to a multi-use space including
commercial, senior housing, etc.
○ “Create local community by giving people what they need where they are”
● There is always a need for education and mobilization. There is a perception that
Albertan farmers are not concerned about climate change, yet they have come
together to speak out against coal mining. This highlights the need for accessible
information about the impact of the climate crisis on agriculture.
● “If the community is interested in doing something they will, but unfortunately it
seems like it's done in a form of a protest, as opposed to building something, which I
would like to see more of”
● We cannot wait for others to take action, we need to do it now. Everyone is up
against a lot, so we need to support each other to avoid burnout.
○ “Somehow we need to do it all. We need to educate the general public, the
government levels, and we need to do whatever we dream or imagine. We
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need to go and find the money and do it and or not find the money and still do
it.”
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
● “It starts with an individual or an organization and it has to end up with a mixed,
diverse group of people”
● Everyone needs to be involved. Yellowknife has an agricultural strategy, but it was
created behind closed doors with community consultation. We need more
macro-management and big picture oversight.
○ “Danger is that we all go from project to project and there’s no oversight or
deeper evaluation of what’s working”
● There is a lack of confidence in the government’s ability to act urgently and
effectively. A question of how municipalities can support small farms came up and the
response was that small farms are not even on their radar.
○ “They talk about small businesses, but they don't support small agriculture
whatsoever.”
● Room for powerful potential allies (like NFU) to support the work of individuals.
● A barrier to success for some small farms is an inconsistent supply. There is lots of
potential for collaboration on the marketing front whereby small farms could come
together to compliment one another and fill in the gaps of one another’s offerings.
● Farmers can be involved by paying it forward. Idea for a small loan program to help
cover upfront costs. The loan is paid back by paying it forward to another small scale
grower
● The entire food system is broken because it treats agricultural outputs as
commodities and not as food. Many farms are growing grains or other products that
no Canadian, farmers included, will ever eat. This is a broad generalization, but it
does highlight the priority areas for funding and support within the agricultural sector.
○ “It's also important to remember that agriculture doesn't produce food, it
produces a product that nobody eats… it's an industrial product, not that
much different from coal or natural gas.”
3. What We Learned
Summary and take-aways:
● Questions were perceived to be too open and there was a desire for more direct
connections to be made to the climate crisis.
● Participants are very involved with their communities and are doing some incredible
work.
● This group was very supportive of basic income and believed that it would be
extremely beneficial to relieve stress on farmers and to empower communities more
broadly.
● There is a disconnect between solutions being offered at the moment and on ground
needs of farmers and communities.
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●

To what extent do you think your conversation built a wider and deeper
understanding of the links and synergies between community resilience, livelihoods,
income security and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
It is rare that people take the time to consider all of these links, so this conversation was
valuable in creating a space for that.
●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
Participants in this conversation were already quite involved in their communities and in
climate action. It was a great opportunity to share their current endeavors and ideas.
●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
This was a great opportunity for the National Farmers Union to deeply connect with farmer
members. It was great to hear new ideas and about all of the incredible work being done in
their communities.
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
The National Farmers Union is committed to climate action and this conversation provided
an opportunity to share that with members.
●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
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○
○
○
○
○
○
○

Continue to build grassroots’ movements and find support within the
community.
Increase collaboration between farmers and eaters. Farmers cannot fix the
food system alone.
Remain engaged in conversations that direct policy.
Educate the community about growing practices, local food movements, and
food sovereignty.
Build capacity for regional collaboration including cooperative farming and
distribution.
Strengthen connections with more conservative neighbours.
A diverse mix of stakeholders is needed to create solutions, so ensure that
invites are extended.

4. Next steps
Clear next steps were not identified during this conversation, but feedback highlighted the
value of spaces like these for sharing experiences and diving into a more solutions based
conversation. Participants are interested to see where this research goes and if it will impact
policy.
The National Farmers Union is sharing the Community Summary Report with our Climate
Action Committee, as well as our policy and parliamentary strategy teams to determine next
steps.
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Green Resilience Project
Greater Edmonton and Alberta
March 16, 2022
Citizens for Public Justice
Citizens for Public Justice (CPJ) is a national organization of members, inspired by faith, to act
for justice in Canadian public policy. We are based in Ottawa, but have deep roots in Alberta,
particularly in the Christian Reformed Church community (composed primarily of Dutch
immigrants and their families) in the Edmonton area. Experience with our Edmontonian
members over the last decade or so suggest that among Albertans, they are more aware of,
concerned about, and engaged in the work of addressing climate change. As Albertans,
however, they are also highly attuned to the provincial political context and the place of the oil
and gas sector in the local, regional, and national economy. When considering the purposes of
the Green Resilience Project, we felt that it would be valuable to include an Edmonton view.
The March 16 conversation was co-hosted by Just Faith Alberta, a new, grassroots initiative of
Christians in Alberta concerned with social justice issues. The facilitator expressed that for many
in Christian communities in Alberta, the issues of climate change and just transition are divisive
and often leave Christians feeling out of place within their faith communities as many in their
communities are strong supporters of the oil and gas industries. This conversation was mainly
those from the Edmonton area but expanded to encompass all of Alberta, focusing particularly
on Christians interested in just transition, climate change, and income security.
The Green Resilience conversation brought together eight participants, including the local
co-facilitator: five from Edmonton, one from Calgary, one from Fort McMurray, and one originally
from Olds, but currently residing in Ontario. Four of the participants were over 60, four between
40-60 years old, and one between 20-40, Many of the participants had engaged with CPJ in the
past and—since one of our focus areas is climate justice—had a general understanding and
consensus around the necessity for change in terms of a just transition and action on climate
change. Given the small size of the group, the entire event took place in plenary.
Participants expressed a variety of reasons for choosing to attend the conversation. As one
participant put it “We're going to hell in a handbasket environmentally and climate change-wise
and we better do something.” For others, this conversation was a learning opportunity as part of
a larger effort in their effort to combat climate change. “I'm always curious about how we can
better live in the world and make our footprint smaller and just for everyone.” For some
participants who are heavily involved with efforts to combat climate change at a systemic level,
this conversation was a chance to meet like-minded folks in Alberta. And finally the last trend we
saw was a desire for folks from faith communities to be able to talk about just transition, whether
their own church community was involved in climate change work or not; these participants saw
just transition as relevant to their faith and the way they live it out.
The conversation began with some context from the facilitator who stated that she and several
other participants lived in the “Industrial Heartland,” an area outside of Edmonton in which there
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are many pipelines, refineries, and diversification projects. The oil and gas sector is the major
employer and contributes significantly to the economic success of the area. She
recollected that the area was somewhere you could live “quite cheaply” as taxes were low but
the recreational and municipal facilities were of a very high standard. The contributions of oil
and gas companies through property taxes and other agreements have largely contributed to
the standard of living in the community. The facilitator noted that in conversation with members
of the community, “when you start talking about changing weather patterns, when you use the
word climate change, what I always hear is, the first thing is the concerns that people have over
their employment, and especially their lifestyle, their livelihood.” This was a common theme
throughout this conversation. As one participant said “I moved to Fort McMurray towards the
end of the last boom, in 2014. I was here for the fire and the recent floods, and of course the
economic downturn. I have seen the anxiety caused by uncertainty. Like you discussed in the
introduction, speaking of climate change is a non-starter when people are just worried about
their jobs and the value of their homes. It makes it difficult to discuss. I find people that I talk to
or hear from will complain about the extreme weather patterns but will rarely attribute it to
climate change.” [Teacher 20-40 years old].
It was clear that though even those working in the oil and gas industry have acknowledged
extreme weather events and changes, the acknowledgment of climate change brings
immediate concern about jobs and livelihoods that make product conversation difficult.
The facilitator-participant noted that the oil and gas industry has been cutting back on workers
both because of decreased extraction but also as technologies have meant less workers are
needed to do the same job. This has increased instability and concern for workers in the
industry. She expanded that many of the men her husband knew growing up left high school
before graduating and were able to get well paying jobs in the oil and gas industry. She
described this demographic of 40-55 year old men with minimal education who relied on the
industry to maintain their relatively well-off lifestyle as the most difficult to talk to about climate
change. Others elaborated on this problem, of those who felt they were too old to retrain and did
not have experience outside the sector; for them the threat of a changing economy so close to
retirement was reported by participants as particularly worrying.
Participants also spoke about extreme weather and the disproportionate effect it had on
those with lower income. As one participant who lived in “hail alley” recalled, hail storms have
been increasing in extremity in the past 5-10 years and have caused increasing amounts of
damage to buildings and homes. As those affected make claims to their insurance in order to
make repairs and as these hail storms happen more consistently, insurance rates rise. This is
problematic especially for those with lower income who rely on money from insurance claims to
be able to repair their homes. A participant who was a farmer also spoke of the immediate
difficulties he had faced living in the industrial heartland, both through the disruption as
construction on projects happened but also continuously as the county now relies on people
being employed in the industry. Land prices have also risen markedly and many farmers in the
area have been bought out. He also spoke about the changes extreme weather has had on
crops. He stated that he had been a farmer for 40 years and he had seen his two most extreme
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years very recently: one very wet and one very hot and dry. Although his farm had survived the
difficult growing seasons, he noted that some neighbouring farms had not.
A few of the participants also spoke about the changes in air quality in recent years, this past
summer and a couple of summers ago because of extreme weather events such as increasing
forest fires as far away as the west coast. They also mentioned the effect this had on those who
suffered from respiratory illnesses and disabilities. One participant [a man over 60] talked about
the effect on his garden and local crops and stated that he didn’t remember experiencing an
event like the heat dome like that in the province during his lifetime. He elaborated by saying
that some of the worst effects of the heat dome were psychological, calling it “mentally
troubling”. This psychological aspect is seen both in those who advocate for and against a
green transition. There is a lot of interest in securing the future, albeit one perspective being
more focused on the immediate future.
Another perspective given by a participant was that because of the way our system is built, it is
easier to look at the immediate issues than what seems like far away climate change. He
elaborated that for many of us, food, for example, comes from far away places like Ukraine and
Ecuador so we don’t see the effects of the climate on our local crops, we don’t see the effects
on our food systems until an extreme weather event means that trucks can’t get to the stores.
The participant went on to say “And this is why it's important for me as an Indigenous person to
listen to elders, and to listen to what has come before, listen to our elderly people, and express
their marveling at the changes that are happening in the environment that we haven't seen
before.” Our lack of connection to the world and community around us often doesn’t allow many
to see the big picture of the climate crisis.
This lack of connection was also expanded on as participants talked about the increasing
insecurity in the oil and gas industry. Several participants, especially those from Edmonton,
raised the issue of precarity in the sector, many jobs are fixed term contracts, sometimes even a
few weeks or months and then workers often live precariously until their next contract. Another
participant elaborated on the ways in which the increase of migrant workers in the sector as well
has led to workers being seen as more and more expendable. As he stated “It's a different
demographic, it's a different culture that's being played out. I think that part of that is that there's
an expendability to the temporary worker. This has really put us at a disadvantage for long-term
community-building and long-term understanding of the impacts [of workers being seen as
replaceable]. So we see the way that communities formed around mining, the mining dried up,
and then we see a lot of ghost towns. We never dealt with the impacts of [dying industries and
dying communities], the loss of jobs, the loss of livelihood, the loss of community. We've always
just moved on.” The participant noted that this is where the building of community was
necessary for resilience.
The combination of increased precarity and expendability of workers and a loss of
community has led to workers being even more sensitive about discussions on climate
change or a green transition. As one participant put it, “If you listen to people carefully, and it
takes a lot of time…people have a lot of reasons not to respond to these things. And, a lot of
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them are quite understandable”. Though different members of the group expressed different
levels of frustration and understanding in having conversations with others about climate
change, there was a general acknowledgment that while workers in Alberta had legitimate
reasons to be afraid for their livelihood, climate change and green transition needed to be
addressed head on.
When the discussion came to ideas for a green transition participants noted that the ideas
already existed. Participants recommended income supplementation up to and including basic
income, more progressive taxation, sharing of wealth, reducing income inequality, as well as
retraining and bridge programs in order to allow workers to financially withstand the transition.
What was more top of mind for participants, however, was grappling with issues related to the
income levels (in oil and gas) and the difference between a concern for livelihood and lifestyle.
Because of the high salary levels in the industry, many workers previously had “fairly expensive
lifestyles.” The worry when it comes to economic transition away from oil and gas was not only
of livelihoods, but as participants noted, keeping up lifestyles that relied on the relatively high
income provided by the ‘boom’ periods of the industry. As one participant noted, “To go to a
basic income would be to live a much more modest lifestyle. That will be hard when you live in a
big house and have to downsize, you know, you can sell toys or big trucks or trainers I suppose.
But you know, that's what might be part of a just transition is making our footprint smaller.”
This is also where some participants felt this connected with faith-based justice for them. They
saw the church as having a role in helping people divest from lifestyles that prioritized material
wealth. As one participant noted “our socio-economic system is sort of rushing at high speed
into growth and materialism and running havoc over the environmental reality in which God has
put us. We need public policies, and civil society initiatives that help people to reorient. That
involves a fundamental turnaround. It’s about what you love, and what you pursue with your life.
That's religious. That's your deepest commitments. Many Christians are committed to material
prosperity and economic growth as a solution to getting more things so that we can be happier.
And that's not the gospel. I think the churches could do a lot to say that there are other ways of
being fulfilled, quality of life, being with people, relationships, reciprocity. These are all things
that we need to relearn.”
Another participant who is a minister talked about the role churches have, as they often have
access to leaders and workers in the community, saying they can be leaders in these
conversations. Both in inviting people of faith to care for the environment and reorienting their
priorities. In this way churches can be an important part of opening up these conversations in
areas where they may be tough to have and building resilient communities for a green
transition.
An overwhelming sentiment throughout this conversation was the need for more open
conversation around climate change in Alberta. Many participants were involved in climate
initiatives and felt the pressure of the climate crisis but were keenly aware of the conversations
not happening within the greater Alberta context and indeed even in their own faith
communities. As one participant put it “It just doesn't get dealt with because it's too difficult to
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talk about.” And when asked for ways they can see themselves being part of the solution one
participant said “I can have more of these courageous conversations with my grade 8 students.”
And others confirmed that these are courageous conversations—especially in communities so
reliant on oil and gas such as the one the teacher works in. She admitted that in teachers'
college they were told that they could discuss climate change but they had to decide if it was
“the hill we wanted to die on.”
As we move forward with addressing the climate crisis and aiming for a green transition, it is
clear from this conversation that communities throughout Alberta see a need for
courageous conversations. They also identified the need for the rebuilding of robust resilient
communities, for a reorientation of priorities, stable income, and a transition that values the
needs of all Albertans both those in- and outside the oil and gas sector. A green transition can
be an opportunity for a more equitable and resilient province, where all Albertans can
thrive and see a future for themselves and future generations.
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Green Resilience Project Community Summary Report
Community Partner name: Ecology North
Conversation date: Saturday, February 19th, 2022
1. Introduction
A. Summary
100-150 words that highlight the key takeaways from the Community Summary Report. Were
there any issues, concerns, solutions or ideas that were talked about in multiple breakout
groups and/or were strong themes in discussion of the full group? Did any general points of
consensus emerge from the group?
The NWT Green Resiliency Project conversation included a diverse group of participants
from the North Slave, South Slave, and Dehcho Regions. Due to the size of the group, we
split into two breakout rooms for the majority of the conversation. One room, generally,
focused on the connections between capitalism, colonialism, and environmental and climate
change, while the other focused more broadly on the challenges climate and environmental
changes create for Indigenous knowledges, traditions, cultures, practices, and economies.
Moreover, both conversations focused on the importance of decolonizing the state, mind, and
economies as a true, impactful, and culturally relevant path forward to ensure income
stability for residents in the NWT in the face of climate change.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide series
of conversations exploring and documenting the links between community resilience, income
security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and Climate
Change Canada’s Climate Action and Awareness Fund. The Project is managed and delivered

87

COMMUNITY SUMMARY REPORT

by Energy Mix Productions, Basic Income Canada Network, Coalition Canada Basic Income
- Revenu de base, Basic Income Canada Youth Network, national experts and local partners
C. About the Community Partner Organization
This section should talk about what the organization does and its connection to the
community in which the conversation took place. It could also discuss how the organization
came to participate in the Green Resilience Project and why it was interested in
participating. If you used the Green Resilience Project conversation script as the basis of
your conversation, you may be able to pull this content from your script.
Ecology North, a charitable non-profit organization based in Yellowknife, was
founded in 1971 by a group of dedicated volunteers in response to arsenic pollution in
Yellowknife. Since then, the mandate has expanded considerably with projects tackling issues
like climate change, waste reduction, water quality and food sovereignty through an
environmental lens. Ecology North maintains collaborative partnerships with several other
local community and educational organizations to promote public education, sustainable
living, and climate change adaptation and mitigation efforts on environmental initiatives.
Climate change is forcing unprecedented impacts and challenges on an array of
different social, political, cultural, economic, and traditional institutions in the North. Our
priority is to ensure the wellbeing and sustainability of the North, forever. We see it as our
duty to engage in projects, like the GRP, that bring the community together to discuss and
explore the multiple and nuanced experiences of climate change in the North. Moreover, this
project also equips us, Ecology North, with more knowledge surrounding environmental
challenges in the NWT and people’s perceptions of these challenges. As a result, we are
offered a chance to add more depth and impact to our work.
D. Why this community was selected to have a conversation
This section should answer the following questions, and can be pulled from your
conversation script:
● What issues does this community face, and how are they related to income security
and/or climate change?
● How is the local environment changing, and what actions has the community taken on
climate change, the energy transition, income security or community resilience?
● What are the community’s strengths and/or assets?
The scientific community has agreed that the scope at which climate and
environmental changes are occurring are exacerbated and intensified in the North. As a
territory, the NWT is facing an incredibly diverse range of impacts (including flooding,
wildfires, permafrost thaw, coastal erosion, sea level rise…), all of which have substantial
connections and implications on various social factors, especially financial and income
security. The diversity of climate related impacts and experiences across the NWT, at the
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scope to which they are connected, makes it more challenging to identify, isolate, and explore
a particular environmental and climate challenge.
Much of the energy transition (and climate change adaptation and impact mitigation)
requires costly infrastructural changes (such as the shipping and installation and maintenance
of solar panels and windmills) in spaces that often lack the existing supporting infrastructure.
As such, the heightened costs of the green transition often lie beyond the scope of many
NWT communities. Moreover, there is a high rate of property renters in the NWT. The
decisions to invest and transition to more green housing/living alternatives often lie beyond
the desires of landowners, making lessees relatively powerless when it comes to the
infrastructural design of their homes. This alludes to the need for a widespread culture shift
(and financially supporting programs and agencies) to help make sustainability more
accessible for all NWT residents.
In the North, many have taken to traditional Indigenous economies and have found
ways to integrate it into the capitalist structure and system much of Canada operates within.
In the North, fur crafts and beadwork have helped to supplement household incomes lost due
to environmental and climate changes, providing more opportunity and security to
individuals. However, as the climate changes, species migration patterns alter, and the ability
for individuals to read their surroundings is lessened, similarly, the ability for crafters to rely
on traditional methods and crafts is lessened. This is one way that individuals have attempted
to overcome financial insecurities but have been threatened by environmental change.
Another change we are seeing across the North is the rise of community gardens and
local food production systems. The costs of foods in the North are substantially higher than in
other spaces in Canada due to the heightened costs of production and shipping. As such,
individuals are increasingly adopting new methods of food production, namely community
gardening and urban farming, to ensure their access to affordable foods. However, these
processes are vulnerable to climatic and environmental changes. Climate and environmental
changes have caused less stable growing conditions and a shorter growing season, thereby
threatening individual and community abilities to overcome the financial barriers to food
production and consumption.
An incredible strength of the unique communities in the NWT are their abilities to
come together and adapt/overcome some of many environmental and climate change
problems. Much of this relates back to the strong presence of traditional Indigenous cultures
and customs that bring communities and people together, opposed to dividing them. The
North is slowly transitioning from a production/traditional economy to a knowledge
economy, a transition that much of Canada has already made. This transition, while surely
helping to grow the economy and GDP of the territory, has consequently contributed to the
emotional, physical, and cultural separation of people from their communities. Although this
shift is not totalizing, it is reducing the reliance that individuals have on their communities,
each other, and the circular economy. As such, reverting to production economies and
traditional Indigenous values (resulting in increased levels of sharing resources, foods, and
services) is one way that individuals and communities have overcome income insecurities
associated with climate changes.
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E. About the conversation participants
# of conversation participants: 14
Based on the criteria provided to you by the Green Resilience Project, who did you choose to
invite to your conversation and why? How were participants engaged or invited?
Who attended the conversation? Did your participant group reflect a range of lived
experiences? Were any key community groups absent? Did you have high numbers of
participants belonging to a certain community group? Did you make any specific
considerations or accommodations to enable accessibility?
We recognize that “diversity” is a measure that can vary by community—some communities
may have wide diversity in age or occupation but not in race or gender, or vice versa—so
here we are asking for your qualitative evaluation based on your familiarity with the
community and conversation participants.
To complete this section, please summarize the preparatory work you did to determine who
should be invited to the conversation. You can also draw on the identification forms filled out
by participants during your conversation (which Project staff will send to you). You are
welcome to include numeric data at your discretion and/or based on what you’d like to do
with this report.
To recruit participants, Ecology North called each of the 33 communities to directly
invite them to the conversation. We explained the purposes and goals of the conversation and
the importance of a strong representation across the territory to each community
representative. In addition, our conversation included a diverse range of participants and
groups from across the territory, although we were missing a strong presence from the Sahtu
and Inuvik regions. To accommodate those who face barriers to internet connection, we
invited participants to join our conversation through a phone call, making it more accessible
and welcoming to those in the territory.
However, the incredibly broad scope and range of climate change experiences in the
NWT made this conversation more challenging. For example, while one community faces
flooding, others face watershed pollution from oil development, others face coastal erosion
and sea-level rise, and so on... The sheer diversity of climate-related challenges in the NWT
meant that our conversations focused more on breadth than they did depth.
F. The Community Conversation
A brief description of what the conversation looked liked:
● Where did it take place?
○ Our conversation occurred over Zoom with participants given the option to
voice call in.
● How was it structured?
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○ We had one large conversation with all participants during the introduction,
and then we broke into two different break out rooms to facilitate a more
intimate and personal conversation, giving each participant more opportunities
to engage in the conversation. Finally, we returned to one room for the
conclusion and debrief section of the conversation.
● Did you make any changes to the list of breakout group questions provided by the
Green Resilience Project?
○ Based on the conversation and the expertise that each respondent brought
forward, we altered the conversation from the provided script. We used the
provided question as the basis for conversation and asked participants to
elaborate and explore where they saw fit. This introduced new ideas, concepts,
and connections to our conversation, all of which drove our conversation
further from the script.
■ We found the questions provided by the GRP to be inadequate for the
experiences in the NWT. Our conversations needed to focus on other
factors that were left out of the GRP script (such as food, culture,
colonialism, and the transfer of Traditional Knowledge) to adequately
discuss the relationships between income security, climate change, and
community resilience.
● In your view, was the conversation a successful community event? Did you encounter
any challenges while organizing it?
○ This project allowed us to connect different people from different
communities to discuss and explore some of the most pressing issues the
NWT faces. In that measure, it was a success. However, the reality is that the
experiences of climate change are incredibly nuanced throughout the territory.
This project would benefit from multiple, community-centric in-depth
conversations that explore one particular community’s experience at a time.
○ This project contributed to advancing discourse on the climate crisis opposed
to providing a pathway for action and solutions. We found that our
conversation, by nature of the purpose and structure of the GRP and provided
conversation topics, exposed more of the realities of climate change without
offering tangible solutions for individuals and communities to take. It was for
this reason that we struggled to find a facilitator to the conversation and
struggled to end our conversation on a hopeful, positive note.
2. What We Heard
This section summarizes participant responses to the questions asked during the conversation
breakout sessions. For each question, please give a brief summary of the key points and ideas
discussed across your breakout groups. Please include a selection of 5-10 anonymous quotes
(total) to help illustrate key ideas.
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A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole? B. How are these
environmental and economic changes related to each other?
Environmental change, and the dramatic rate at which it occurs, is extremely
noticeable in the North. Due to the remoteness and particularly sensitive Northern landscapes,
the NWT is particularly vulnerable to the widespread impacts of environmental challenges
and pressures. Moreover, the interconnectedness of climate, food, social, political, cultural,
and traditional structures all intersect and are impacted by one another. A change to one of
these structures is felt among them all. As such, we chose to address questions A and B
together, to better explore the observed environmental and climate changes in the North and
the widespread impacts they have on life.
Participants shared how changes to the environment, including the animals, plants,
weather, and climate, are impacting their lived experiences. One participant shared the vast
range of concerns they have as it relates to the wide-spread multi-fronts of environmental
change.
In Yellowknife, we see more tornado funnels. Growing up in Yellowknife, I’ve never
been concerned about tornado funnels…I think about the permafrost and carbon
methane, which is so much more potent than carbon monoxide. Thinking about the
large Mackenzie bridge. Food security. Flooding in smaller communities. Different
regions have different soil and exposure to the sun
In addition, multiple participants shared their observed changes to plant and animal species.
Participants have accredited these changes to various phenomena, including land and
resource development and environmental and climate change.
We have to get our animals more further out. We cannot hunt, trap, or fish, within
20km radius of giant mine. Now we have to go all the way out to hunt Moose. The
Elders noticed contamination in fish and other animals since the opening of the Giant
Mine and are now passing on the knowledge of staying 20km away from the mines.
Elders are affected by not getting their daily intake of wild meat. We want to think
about and focus on food security this summer. We have to test our soils as there is
arsenic around us. We want to garden good vegetables. Gas prices are affecting us as
we have to go 30km out to get wild meat due to contamination in our area. We can no
longer get any muskrat as the formation of the land is changing the water. There’s a
hundred different things that we’re dealing with as a result of climate change and food
security is the biggest one.
I harvest medicine and make teas and such. Think about the plants, and the examples
that we have to set precedence to take action for ourselves, to be accountable. What
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are the methodologies that we can utilise to improve our quality of life. Traditional
practices and overall wellness is affected. It’s important that these conversations are
had so that we can share traditional knowledge.
The weather has changed. When I first came up north YK got quite a few extreme
cold days and now they are a week or two at a span at most. Many of the spring
activities were cancelled last year because it was too mild to be out on the ice. There
are things that have to deal with climate change. THe weather is getting stranger and
stranger. Caribou used to be a half-hour drive away. Water levels are also different.
The government docks were flooded last year. There could be more problems down
the road if we don’t address it. The socio-economic impacts of the climate crisis we’re
in, not that people didn’t have the financial struggles when I was younger, but those
financial barriers seem greater these days.
Participants also expressed concern over the impacts of environmental and climate change on
the traditional economy. Specifically, they are concerned because the traditional economy
operates under the support of the settler-colonial governmental system. In other words,
allotted territorial and federal budgets support traditional economies, and when governments
transitions and priorities alter, there is fear that the traditional economy will be left behind.
The impacts of this are substantial. As it currently stands, the participants shared their
reliance on the traditional economy to ensure income stability in the face of environmental
and climate changes.
The financial incentives to drive the traditional economy might drive up. The services
are going to be rendered and changed overtime. The fur economy is paid for and it’s
all embedded within the governance economy and isn’t a part of the production
industry. So if someone decides that it’s not worth it then it might dry up.
It’s interesting that now as a government, or a society, we are seeing how Indigenous
ways of life are important and are part of natural cycles of life. With the natural
economy, there’s a lot of boom for people to take a part of that but it’s so different
from what it once was. There are also time, financial, burdens, and skills that impact
it.
Participants also explored the emotional impacts of the climate crisis. One person shared:
We don’t talk about the emotional and mental health impacts of the climate crisis.
Last summer, when it was really hot, everyone loved it, but I was having trouble
sleeping and had anxieties. And no one is talking about it. We saw in the southern
counterparts how hot it got and the huge impacts it had on the communities. As the
climate and the environment is changing around us in the winter too. People are all
over and it gets extreme snaps and the lines freeze and the pipes burst – I think it
should be a state of emergency, but it's not happening. Essentially, all that can happen
now is thawing pipes out to get the water running again, but for some people, their
house was frozen for weeks. Because it’s a community impact at the moment, the
community is paying for it. The community ran out of water in the well, and it is
severely and negatively impacting the waters. It's going to cost a lot of money.
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In addition, another participant spoke about the impacts of climate change in Tuktoyaktuk, a
community that is literally sinking into the sea due to coastal erosion and Arctic Ocean water
levels rising. While our conversation didn't have anyone from Tuktoyaktuk, one participant
questioned the resources and aid being offered to the community.
We also have communities like Tuk that are eroding into the sea. [Are any] supports
being offered to the community?
These testimonials speak to the widespread impacts of climate and environmental change in
the territory, and help us explore how interconnected life, including food, culture, and
knowledge systems, in the North is to the environment.
C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members? D. How do you think these solutions can be achieved to build, maintain or
strengthen community resilience? Who is responsible for these changes—individuals,
community groups, governments, or a mix?
The solutions that arose in our conversation centre a few main ideas: the revitalization
of Indigenous communities, knowledge, traditions, and ways of life, and coinciding
bottom-up political action designed to address the unique needs that each community in the
NWT faces.
We need to fully recognize inherent rights to [Indigenous] self determination, instead
of delegated powers and wasting time on negotiations.
We have to decolonize the knowledges in our brain so that we can divide and conquer.
That’s the goal, divide and conquer. Everybody here in the North, we have to all work
together, regardless of your race or anything like that. Or there will be no future. We
have to work together as a human race. How do we create precedence to fix this? We
have to approach this with structure. We’re going to have to approach this with
structure and collective effort.
Do you believe our ancestors intended for us to be beggars in our own land? We sent
an 18 carat diamond to London when toilets [at home] aren't flushing. There’s a
disproportion of the return from what is being extracted from the land. This
generation will be heard. We’re annoyed that we’re still having the same
conversations from decades earlier when we know what the solutions are. It’s not
devolution, it’s sovereignty.
I want to indigenize my city and build more sustainable practices in my city. I want to
prioritize local food security and work with organizations to fund these projects.
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What is our emergency plan? What is the Traditional Knowledge on an emergency
plan? … Sometimes we can’t get the help that we need. What should be the first thing
that we do? We need to look at an emergency plan with first nations knowledge.
These ideas and concepts are not new to the North, but often lie beyond the current realm and
scope of the Canadian society and political system. Participants shared some of the ways that
traditional and more community based social structures and methods of governance could
operate in the North.
So, obviously communism isn’t going to work, but maybe we can mandate
compassion and social values in more government processes. They already built in
tools like GBA (Gender-based assessment) for environmental assessments, so maybe
something similar for economic impacts on policy making.
I feel like welfare is one of those things that’s about treating a symptom and not a
disease. Welfare treats the symptom and not the actual issue. That’s just adjusting one
of the symptoms and not the cause. There is value in treating the symptom, but there
needs to be long term solutions to address the issues. It’s possible, more complex, but
possible.
The conversation grew sceptical of the role of governments in helping communities to
achieve green resiliency. Participants began to explore the role that NGOs and ENGOs can
play in helping to build resiliency and adaptive capacities among individuals and
communities in the North.
Fort Smith is my home, all I’ve known. My only connection and this is where I love
the land and life. I’ve worked for the feds, GNWT, and the municipal govt,
throughout my time in those, especially with the feds, I’ve been frustrated by the lack
of actions, the lack of things getting done (mostly with parks), there could be so much
more getting done if we had people who cared – people who had passion and are
invested. And when there is a lot of people from the south coming in, there lacks a
connection to place and desire to fight for the positive changes. I don’t want to work
for the govt and feel like nothing is getting done. In local governments I don’t need to
communicate and wait for people in the south to approve things. Until we get to a
place where we can navigate these systems with more compassions, nothing much
will get done.
I believe in the work of non-profits. They are valuable, they are important. They
change our communities… If we are talking about the inclusion of LGBTQ+ and
gender equity and trying to actively work about Sex and Gender Based Violence,
non-profits need to be funded all across the country. There is often only one
organization in the North that is working to make things better, so the GNWT needs to
financially back those organizations. The GNWT is not writing the feds about the
colonial impacts on the social structures
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Moreover, ENGOs, in particular, are greatly positioned to increase community capacities as
they pertain to climate and environmental changes. Specifically, they are positioned well to
take both Western and Traditional knowledges and sciences and merge them to help share and
instil more complex, dynamic understandings and approaches to environmental and climate
change.
In the protected areas, were seeing the growth of STEM in how to understand,
engage, and interact with the land. STEM offers the ability to use two ways of being
to monitor the land – beyond observations and into methods to measure. The
economies are becoming more knowledge based and less production based.
These ideas, while can guide much of what NGOs and ENGOs can produce, need the
political capacity to sustain themselves. Participants felt that the political decisions, including
the social, emotional, and financial support that coincides with just climate action, often
lacked input from the North and the communities directly involved and impacted by the
political decisions.
The idea of feeling listened to. The extreme weather events we’ve had (flooding for
example, storms destroying cabins…) don’t feel like the government or societies have
been listened to. COVID has created separation moreso, so the disconnect seems to be
greater.
In terms of climate solutions, should they be top down or bottom up? Does it come
from the community or governments? Should they meet in the middle to make it more
effective? Can the territorial government solve it? Have they been effective?
There is a lot of support that is needed to make the world better and more accessible
to the world. The impacts are multi-faceted, and when we toss in intersectionality’s, it
gets more complex too.

3. What We Learned
Please give a brief analysis of your conversation, drawing on your conversation data as well
as the evaluation forms participants filled out at the end of the conversation (which Project
staff will send to you). Your response should answer these questions.
● Please summarize your perspective on the key points you listed in section two. Why
were they important? Were they brought up frequently, met with contention,
surprising to you or your facilitators, etc.? Was there a strong consensus on any of the
key points? You are welcome to expand on any key points you find especially
interesting.
Through this conversation, our understanding of the role and importance of traditional
knowledge, wisdoms, and approaches has been further solidified. Specifically, relying on
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traditional approaches can help us reimagine the social, cultural, political, and economic
structures that currently dominate the NWT. This would entail a transition from social,
cultural, political, and cultural unjust ways of operating while working to ensure an economy
and climate that works for all in the NWT.
In addition, there is an important emphasis placed on solutions for the North by the
North. Specifically, participants shared the importance of locally created solutions voiced by
local actors to address the relations between climate change and economic insecurities in
their home communities. Moving forward, we highly recommend that all policy makers
working in the North spend time to seek the local voices and experiences in the North before
creating and implementing policy.

● To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
This conversation created dialogue among residents in the NWT. As such, each member had
the opportunity to share their own ideas and experiences and learn from one another. The
conversation also allowed participants to share their perspectives on the barriers to
sustainability and a just economic transition. Participants shared:
Sometimes, that funding is not helpful as individuals may not have the ability to pay
for it initially and wait for reimbursement. Upfront funding will need to be available
for lower income individuals [to adopt better, more sustainable economic practices].
Language can also be a big issue. Grant applications are difficult, especially for any
potential language barriers.

● To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
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While we can’t speak to the increases, or potential decreases, in awareness of climate changes
and individual capacities, we can speak to some of the solutions participants shared:
We would like to create workshops on local food security. Canning, growing our own
vegetables, trapping, etc. important knowledge from our elders the way our ancestors
used to do it.
There are small-scale local strategies individuals can adapt to overcome the challenges
associated with climate change and economic insecurities. This conversation offered
participants an opportunity to share some of their ideas.

● To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
Resulting from this project, Ecology North was able to reach out to new communities and
individuals across the NWT.
● To what extent did your conversation create opportunities to foster ongoing discussion
of solutions related to climate change, income insecurity and community resilience?
Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
The conversation was designed as a one-time project/conversation. As such, this leaves little
to no room for long-term action planning and implementation.

● In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
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We chose to flip the question and ask what policy makers and governing bodies need to do to
build or maintain resilience in the face of climate change and rising income securities. Many
individuals and communities are already adapting and altering their ways of life and
approaches to interacting with the land and environments. Individuals are doing what they
need to do. The political capacity needs to follow-suit in a collaborative, honest, and
respectful way, this especially includes listening to the voices and perspectives that are not
always easy to reach.
4. Next steps
Did conversation participants identify next steps for continuing the conversation, or
continuing advocacy related to the topics covered in the conversation? What were they?
The participants did not express next steps for continuing the conversation. If the structure of
the conversation permitted, I anticipate that we would have seen more long term follow up
and solution planning among the participants.
As the community partner organization, do you have a plan for continued advocacy on the
topics explored in your community conversation? Are you able to share your plan with us at
this time, and whether or how conversation participants might contribute to that plan?
At Ecology North, we will continue to maintain collaborative partnerships with several other
local community and educational organizations to promote public education, sustainable
living, and climate change adaptation and mitigation efforts on environmental initiatives.
While we do not have any concrete plans or ideas in place, we will continue to ensure that we
approach the wide-spread impacts of climate and environmental change in our work,
including that of climate-induced economic securities in the North.
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Summary Report from Ahtahkakoop Health Center

March 4, 2022

The Green Resilience Project took place at the Ahtahkakoop Community Hall at 10 a.m on January 31,
2022. We invited Michelle Brass as a keynote speaker. Michelle gave a presentation on “Climate Change:
How it has Affected the People” and her take on Indigenous World View and possible solutions to
Climate Change. The Green Resilience Workshop was also complimented by Lee Crowchild who spoke on
apiaries. Lee Crowchild gave his experience how he became a Beekeeper and the challenges he had to
endure because of climate change. The guest speakers gave the community members a chance to think
about climate change at a deeper level that was relatable.
The community members who attended the Green Resilience Workshop, agree Climate change ; extreme
weather has affected the berries, the animals, food security, their health, employment and environment.
The attendees agree that more awareness in our community especially young people and people who
think “they know what climate change is but don’t know what they don’t know but have know idea yet
it’s right in front of them.”
Ahtahkakoop Health Center provides first level services with programs such as Homecare, Maternal Child
Health, Know your Status, Mental Health, and Food Security and a Food Forest. The Food Security
Coordinator Dorothy Ahenakew has spearheaded the work in food security programming and has
initiated the community garden for four years and recently the Food Forest . She took interest in The
Green Resilience Project because climate change has continuously impacted her program and it will
continue to do so. She wanted to know and understand what people are thinking about possible
solutions for Climate Change paired with the Covid Pandemic. It has made it difficult to put food security
programs in place.
We invited all community members between the ages of 20- 60 years old and extended our invitation to
other departments and Chief and council. There was no leadership at the Chief and council level present.
Extreme blizzard conditions were a definite factor in low attendance levels. 15 people attended including
the speakers. We reached the people through our Radio Station, emails, posters and social media.
We created 2 groups. ‘Group 1’ identified as mainly elders and ‘Group 2’ identified as a combination of
both young people and elders
Group 1 and 2 agreed that we need to get back to our way of livelihood traditional way of life our loss of
identity has affected what we eat, how/where to hunt, disrespecting the environment because of
western colonial education;was introduced; the education was reinforced by Christian worldview not the
traditional worldview We are disconnected to the land; technology has taken over for the young people.
Need to create more awareness and teachings for the young people so they can help in the near future
or have the information.
“Farming was a way of life that we grew up with, such as hunting, gathering and planting to sustain
ourselves.” Today the work and knowledge is out of focus. Group 1 and 2 agreed that “if we are to bring
awareness, we need to have a climate change awareness group within the current Environmental Health
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Center, It would help if we promoted more awareness workshops and sharing circles in schools.” The
Band should invest into sustainable energy resources like wind turbines or solar paneling. The
technology has some drawbacks which affects climate change, for example “people have to get the
minerals out of the earth just to make electronics. Every five years there seems to be the latest products,
they toss their old cell phones in the landfill, which is now releasing things in the air.” “It’s a lack of
information to the general public. Furthermore, technology has taken jobs from the people who want to
work but now they have automated machines to take over the store clerks jobs so it would affect income
security.
We need to work with our hands more often because it would connect the heart, and starting recycling,
reusing and composting would help curb climate change. Composting your peelings instead of going to
the landfill and avoiding the use of pesticide, when companion planting would suffice plus respecting
mother earth.
The support of leadership would help by consensus of needs assessment but if we are to promote
awareness, we need to start small support groups. It will become larger if we have enough concerned
bandmembers, “a change the mindset and the morals and integrity.”
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Treaty 6 Territory and Homeland of the Métis
Saskatoon, SK Canada
Community Summary Report

Community Partner name: Saskatoon Poverty Reduction Partnership (SPRP)
Conversation date: December 9, 2021
1. Introduction
A. Summary
The conversation about the intersection between poverty, income and climate is a new one for
the partners at the SPRP. That being said, the 12 Bold Ideas to Eliminate Poverty reflects on
certain aspects of climate action within sectors (including housing, transportation, income and
food security). Moving forward, the results of this consultation indicate that there is room to
deepen the understanding of and commitment to climate action in the strategy work of the
SPRP. This conversation will continue as the partners operationalize the strategy to eliminate
poverty particularly regarding the growing homelessness/housing crisis in Saskatoon,
strategies to improve food security and localized access to food, infrastructure connections with
the City of Saskatoon (transit, library, festival sites) and a growing commitment to implement a
guaranteed basic income in Saskatchewan.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide series of
conversations exploring and documenting the links between community resilience, income security
and the shift to a low-carbon economy. Working with a designated partner organization from each
community, the Green Resilience Project aims to create spaces in which a wide range of
participants can talk through the links between climate change and income security, and identify
possible next steps to build or maintain community resilience in the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar report.
In March 2022, the Green Resilience Project will produce a final report summarizing findings
across conversations, which will be available to the public and shared with Environment and
Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and Climate
Change Canada’s Climate Action and Awareness Fund. The Project is is managed and delivered
by Energy Mix Productions, Basic Income Canada Network, Coalition Canada Basic Income Revenu de base, Basic Income Canada Youth Network, national experts and local partners
C. About the Community Partner organization
The Saskatoon Poverty Reduction Partnership (SPRP) is a collaborative consisting of community
partners from across sectors, demographics and experiences, working in Saskatoon,
Saskatchewan. Saskatoon (ᒥᓵᐢᑲᐧᑑᒥᓂᕁ misâskwatôminihk) is a city with rich histories. It is located
on the South Saskatchewan River on Treaty 6 Territory and the Homeland of the Métis. We
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acknowledge the people of Nêhiyawak, Dakota and the Round Prairie Métis who played a key role
in establishing what we now call Saskatoon. We respect our ancestors and cherish our relationship
with one another as we work together on a journey to end poverty in Saskatoon.
The SPRP was established in 2009 through a community charette that identified a need to work
collectively on social determinants of health driving cycles of poverty and inequity in the
community. Over the last 13 years, the SPRP has adopted a collective impact model with
constellation governance that focuses on the intersectoral and multijurisdictional interface between
human service policy and practice.
In 2021, the SPRP relaunched the 12 Bold Ideas to Eliminate Poverty with a “lessons learned
during COVID” focus. The over 100+ partners across many sectors are focused on
operationalizing this work through 4 core mechanisms: catalyze, convene, coordinate and
collaborate using the foundational priorities: Nothing about us, without us; We are all Treaty
People; and We are a city that bridges.
While the 12 Bold Ideas to Eliminate Poverty doesn’t have a climate specific focus, many of these
ideas are deeply rooted in environment and climate, noting particularly that residents facing
inequities are often also deeply impacted by climate and environmental pressures. When the
opportunity to host this dialogue was presented, the SPRP partners were eager to add climate
change and environmental policy/practice to the conversation about how to eliminate poverty in
Saskatoon and how the policies/practices to address climate change intersect with the current 12
Bold Ideas to eliminate poverty.
● The preCOVID 12 Bold Ideas can be found here:
SPRP12BoldIdeasToEliminatePoverty.pdf (communityview.ca)
● The relaunch with the COVID lessons can be found here: SPRP 12 Bold Ideas
Lessons Learned During COVID19.pdf

D. Why this community was selected to have a conversation
For the purpose of this conversation, the facilitators focused on the situational awareness for
current income pressures, food security, housing and climate. Additional inequity data can be
found in the 12 Bold Ideas to Eliminate Poverty.
Income (and Assets): The SPRP definition
Income/assets are monetary and non-monetary things that people accumulate in order to fully
participate in their community. Income can come from a variety of sources, including employment
and assistance programs. Assets can be monetary (like savings, insurance and investments) but
more often are non-monetary and consist of objects like a house, car, or other possessions, and
can include other safety-net based items such as identification, access to family, friends and other
supports.
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What we currently know about income in Saskatoon includes a closer look at the relationship
between low income sources and the Market Basket Measure (MBM)/Canada’s official poverty line
and the Living Wage.

Figure 1: Comparison of income levels - using the Living Wage as a benchmark best practice
Other Poverty sectors to consider:
While we spent a great deal of time covering the current income landscape and talking about
basic income policy, there are other factors to consider. The SPRP would highlight that there
are 12 Bold ideas to consider. For the sake of time, the participants took a deeper look at the
interconnectedness of housing/homelessness, food insecurity and climate.
What is food security: Food security is a complex issue and there are many factors which
affect whether a person is food insecure, such as the availability of food that is healthy,
nutritious and culturally appropriate, and the financial and physical access to food.
Taking a look at local context data around food security we know the following things are true:
● Almost 50% of the monthly users of the Saskatoon Food Bank & Learning Centre are
children
● In 2020, The Saskatoon Food Bank & Learning Centre distributed 49,482 Emergency
Food Hampers provided to the community totaling 737,997 lbs
● 50,337 L of fresh milk provided through the Saskatoon Food Bank & Learning Centre
Milk For Children Program

Also looking at the most recent Hunger
Count it’s important to note where
people prioritize the spending of limited
resources and the reasons they provide
for not being able to prioritize food.
Figure 2: Spending Categories
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How is it food tightly connected to climate?
Climate change will affect all four dimensions of food security (FAO, 2006):
1. food availability
2. food accessibility
3. food utilization
4. food systems stability.
Extreme weather patterns may impact agriculture conditions. Extreme heat and excessive rains
will make growing conditions challenging in places. This will mean that regularly available food will
become unpredictable. Alternatively, some northern geographic areas may see extended growing
seasons. With increased risk to farmers, prices will rise as crop insurance rises, making food less
accessible to more people. There are non-food inputs such as clean water and health care that
contribute to increasing food utilization. Both availability and access rely on a stable food system
that is resilient against sudden shocks.
People who are already vulnerable and food insecure are likely to be the first impacted in
conditions of food systems instability. As an indirect effect, low-income people everywhere, but
particularly in urban areas, will be at risk of food insecurity owing to loss of assets and lack of
adequate insurance coverage.
Housing and homelessness: During this section, participants discussed the costs of housing, the
lack of affordable stock, limitations on improvements for efficiency or “green retrofitting” (even for
people who would be able to navigate the system, affordability becomes a tremendous barrier).
In Saskatoon we know the following things:
● Point in time homelessness count (2018) indicates that there are nearly 500 people who
self identify as homeless
○ 85% are Indigenous
○ 5% are youth
○ 65% have had connections to the Child welfare system
● The Median Multiple (ratio between median house price and gross annual household
income before tax) in Saskatoon is 4.2 (under 3.0 is affordable)
As a final thought, we challenged the participants to consider other sectors outlined in the 12 Bold
Ideas and provided additional examples that included:
● Transportation (public transit but also how people move around the city and through the
province)
● Health (how climate action is connected to health equity)
● Lessons learned during COVID
Climate and Poverty: Within Canada and around the world, the poorest people are often most
drastically impacted. Wealthier nations and families have more power to cope with the impacts of
climate change:
● Higher incomes allow people to afford air conditioning, cottages, travel, energy and energy
efficient homes, electric cars, landscaping and water features
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●
●
●

Higher incomes allow people to live in safer places, away from swelling rivers and
tinder-dry wooded areas, and/OR the capacity to have insurance
Privilege fills grocery carts, even as food prices soar
Wealth and affluence creates opportunities to move if need be

Families in low-income countries are often the least involved in human-made climate change. Yet
they typically bear the worst of the impact.
Climate change has the potential to increase the numbers of people living in poverty and deepen
the context of that poverty, particularly in a province that relies on resource extraction with a large
portion of the economy in agriculture without provincial support to increase sustainable initiatives.
What do we know about climate change in Saskatoon? https://bit.ly/3ulBYFE
https://www.saskatoon.ca/sites/default/files/documents/climate_action_plan-final-web-print.pdf
Under the current modeling we are likely to see the following weather patterns:
● 24% increase in winter precipitation
● More than 30% increase in spring precipitation under status quo emissions rates
● Warmer winter days = more freezing rain
● Seasonal wind speeds are increasing in winter and spring and decreasing in the summer
and fall

Figure 3: Projected Changes for Saskatoon’s Annual Average Temperature
During the presentation, participants had an opportunity to consider the projected changes for
Saskatoon’s avg annual temperature. We also addressed the pressures we are faced with - and
how visualizing data like this can cause climate anxiety.
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In Canada, and in Saskatchewan specifically, we have already experienced extreme weather
events over the past 20 years. We will expect to see more of these weather events if changes are
not made to climate policies and practices.
● Drought - 2001-2002 reduced ag production costing $1.6 billion
● Wildfire - 2015 destroyed over 1.7 million hectares forcing 10,000 people to evacuate and
cost more than $100 million
● Flooding - 2014 severe flooding in southeastern SK
Extreme weather events (or natural hazards) such as drought, wildfire, and flooding are part of
Saskatchewan’s history and have significant economic repercussions for the region. The 20012002 drought caused a reduction in agricultural production of more than $1.6 billion. The forest
fires in Saskatchewan in 2015 cost in excess of $100 million, destroyed over 1.7 million hectares,
and forced more than 10,000 people to evacuate their homes in northern communities. When the
economy suffers, governments tend to increase austerity measures, which is particularly difficult
for people with lower incomes.
E. About the conversation participants and Demographics
The invitation to attend the event was shared with many collaborative community driven teams in
Saskatoon. The SPRP leadership team is represented by more than 100 partners across
intersectoral and multijurisdictional sectors. In addition to inviting this team, we invited members of
the Saskatoon Interagency Response, City of Saskatoon staff, and community partners with lived
experience of poverty.
During the initial planning of the event the following sectors were identified and targeted as critical
to include: SPRP partners, Agencies serving vulnerable populations, City of Saskatoon (staff,
admin and elected officials), SK environmental/climate groups, CUISR (Community University
Institute for Social Research), basic income advocates, partners with lived/living experience,
newcomers, Indigenous people, youth and business leaders.
The SPRP and community partners shared the
invitation on social media platforms as well as email and
personal invitations to participants. Here is a sample
poster:
Figure 4: Event Poster
Here is a link to the SPRP FB post:
Facebook
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Only ten people completed the intake form. No one identified as Indigenous or a person of
colour or recent immigrant; one identified at 2SLGBTQ+; one with disability
Table 1: Demographics of participants
Characteristic

Number

Characteristic

Number

5

Non-profit, charitable
or grassroots
organizing work

5

Age 41-60

3

Health sector

2

Age Over 60

2

Education sector

4

Men

2

Government services

1

Women

8

union yes

6

High income

3

union no

4

Middle income

5

Low income

1

Age 20-40

There were 24 participants registered using the Eventbrite link, including the ten who
completed the intake form. This included three people who self-identified as SPRP community
partners with lived experience of poverty. All SPRP partners with lived experience were
compensated, financially, for their participation in events. Two of these participants were First
Nation or Metis.
As a next step - the SPRP will be hosting a survey to deepen the connection to key
stakeholders and work to operationalize the recommendations and commitments identified in
this preliminary consultation.

F. The Community Conversation
This conversation was held using Zoom on December 09, 2021 from 12:30pm to 3:00pm in
Saskatoon, Treaty 6 Territory and the Traditional Homeland of the Metis.
The following ppt was used to structure the conversation: Green Resilience.pptx
The agenda included: introductions and overview of the project, situational context about the
intersection of poverty, climate and income in the community (and to some extent across the
province). Upon completion of the background and context the participants were divided into
breakout rooms to address four questions, including time to come together to discuss the breakout
dialogues.
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The following four questions were asked:
A. How are the changes to our community’s environment and economy affecting you, your
family or the community as a whole?
B. We’re here today to talk about how climate change and income security are connected, to
each other and to our community’s resilience. How are these environmental and economic
changes related to each other?
C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
D. Now that we’ve talked about some solutions, how do you think these solutions can be
achieved to build, maintain or strengthen community resilience? Who is responsible for
these changes—individuals, community groups, governments or a mix?
The facilitator team viewed the format and overall outcome as successful given the time of year
and the COVID related pressures facing the community.
2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
Overall, three main themes emerged from our conversations on this first question including: 1)
increasing food insecurity and costs to eat; 2) affordability of housing and remedying increasingly
hot or cold weather; and 3) anxiety about extreme climate events. It should be noted that
discussion participants generally described that all three of these issues can negatively affect the
health of any given individual.
To begin, many participants described both personal and professional examples of how climate
change is driving food insecurity in Saskatoon. This food insecurity is being driven by increased
costs, or inflation, of essential foods (e.g., bread, dairy). Considering that this organization’s clients
had fixed incomes that show no signs of increasing, many discussion participants concluded that
this means that those with low or fixed incomes will have to pay the costs of climate change driven
food insecurity, not the suppliers of food.
“Through work here at CHEP, we are seeing the effects of inflation. We try to offer the
community food at the lowest possible price by purchasing through a wholesaler (for
example, our dairy wholesaler has already said that prices will increase by 13% in January
2022), but with prices rising in the new year, we may have to increase prices we sell foods
at which is not our goal - considering many people who use our services are on a fixed
income that hasn't changed.”
Furthermore, other participants described how the effects of extreme weather events in
Saskatchewan (namely heat waves and periods of extreme cold) are costing more to avoid. Similar
to the cost of food, this is becoming increasingly difficult for the most vulnerable living in
Saskatoon. For example, housing that is climate-change resistant is difficult to afford (e.g., a
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residence with air conditioning, good insulation, weather-proof windows, an efficient furnace, etc.)
meaning it is either costing more or completely unrealistic to avoid the effects of extreme weather
events for some in Saskatoon. In other words, only the most affluent citizens in Saskatoon can
realistically afford to try to avoid the consequences of climate change.
Perhaps predictably, these two discussion points appear to be driving a third main point emerging
from this question: anxiety regarding the effects of climate change and the next generation’s future
in Saskatoon. Namely, participants described being worried about the costs of living in Saskatoon
for their children due to increasing climate-change demands, feeling vulnerable about living in
Saskatoon (including a feeling of uncertainty of what Saskatoon will look like for future
generations), and uncertainty about what a given individual or organization can realistically do to
reduce their footprint without significant government help. Particularly striking about this discussion
was that this increased feeling of anxiety appears to be felt by all Saskatoon citizens, not just the
most vulnerable like the previous two themes.
B. How are these environmental and economic changes related to each other?
Discussion groups were aware climate issues are symptomatic of societal issues with power
imbalances in society. Poverty was seen as a result of current societal policies and exacerbates
harm to the environment. The need for inexpensive goods drives the production of disposable
goods creating harm to the environment. Comments were made that people were raised within the
current system and it is hard to change actions without a vision of a different way of living.
“Oil field people defend their place in the work and they are expressing fear and have set
themselves up in a lifestyle that is unsustainable.”
Many stated that the power currently is in the hands of institutions as well as people who have
higher income. Businesses and institutions were seen as having power to look deeply at their
practices to reduce poverty and climate impact.
The current societal structure has diminished the voice of Indigenous peoples and the traditional
knowledge and value of caretaking the land. The historical and current oppression of Indigenous
peoples is another example on how poverty and climate impact intersect. Participants suggested
looking at knowledge of Inidgenious peoples and other silenced voices.
Food insecurity was also seen as a symptom of current policies and a place where climate change
and income intersect. Along the food system, there is poverty (ie. migrant workers) and climate
harms (huge transportation costs of food).
C. What are some possible solutions to the challenges we’ve discussed that will help
the community respond to climate change and create income security for all community
members?
Remember to question whose voice is being heard. What story is being told from what
perspective? Mindful engagement is essential and having different voices and different values
involved in conversation and action will be important.
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Recognition of the true costs of the developed world lifestyle through an invoice from Mother
Earth. Accounting for the cost of resource extraction needs to be part of the answer. We all need
to be accountable and understand the public and private benefits of consumerism and really
monitor the effect. Similarly, there needs to be a clearer understanding of where tax dollars go and
understanding that nothing is “free”. We can work toward shifting the value of taxes
understanding that life is easier when you invest in things that make life better for more people.
“It’s easy to look at the best practices from other countries - the hard part comes from
understanding the way they embed climate action and accountability into their taxation
policies”
Social Return on Investment (SROI) for a Basic Income Guarantee (BIG) program
–understanding the downstream benefits of BIG. The basis of SROI is understanding the social
benefits and using a proxy value to provide a ratio indicating the financial investment and return of
a program. This can capture elements such as the peace of mind for people who are otherwise
unsure if they will have the next paycheque, and understanding what that means. Trying to
monetize the potential benefit of unconditional income security. BIG would be a solution to income
insecurity regardless of the impacts from climate change.
“There is a misconception that it (BIG) will create a generation of lazy people, but no
research shows this.”
“We live in a province that responds to the economic arguments of things - we should
create better understanding of the relationship between income, poverty and climate using
an economic lens”
Recognizing growing food costs and potential instability of the food system, it is important to
encourage a more local food system - helps with a variety of concerns including climate change
mitigation by reducing the added effects of transportation (or reduces the distance for food to
travel). A localized food system also allows communities to rely more on local providers when
climate crises like the BC floods and fires occur, and of course has local economic benefits.
Furthermore, there is a need to strengthen the local meat industry and general food processing at
the local level. It will be important to strengthen food literacy, including the history of food in the
area, and working with people to grow, process and cook food that is both local and economical.
“Encouraging a more local food system - helps with a variety of things including climate
change mitigation without the added effects of transportation (or as far). Also allows us
to rely more on local foods for food security when climate crisis' like the BC floods and
fires occur, and of course has local economic benefits.”
Improving internet connectivity can help with reducing the need to travel.
“Zoom is important to keep us from needing to travel so much”
“Saskatoon needs a free to use wifi system”
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There needs to be stronger emphasis on the right to life that includes “renting housing justice” and
enforceable standards for heating and cooling. For example, if it is unsafe to have the windows
open then passive cooling is not possible. Landlords need to be accountable to provide homes that
are sufficiently temperature controlled. While standards are often set for heating in the winter, there
are insufficient guidelines for cooling in the summer. If there are bylaws or regulations for
adequate housing in place, then there also need to be access to justice and support to push for
enforcement. Governments could divert taxes to expand public housing supply, ensuring people
have sufficient housing at appropriate standards.

Figure 5: Canadian Environmental Law Association
https://cela.ca/working-paper-energy-justice-poverty-a-case-study-for-ontario/
One participant noted the importance of implementing the energy poverty pyramid (see Figure 5)
ensuring emergency protections, affordable rates, valuing renters by investing in utility bill
protections to keep citizens alive, healthy and productive. This includes a plan for blackouts and
medical gear requiring energy inputs. Understanding that energy conservation is not the
primary objective for housing is important.
There needs to be greater government involvement with grassroot organizations in
addressing the challenges ahead. As one person said:
“Been in many meetings like this but I have yet to be in any meeting with a government
official attending. How do we convince the powers that be that the money needs to be
spent now?”
The City of Saskatoon has been leading the province and while much of the action occurs at the
local level, provincial and federal budgets guide what shapes society on a larger level.
“Understanding which government level holds which levers will be important for advocacy”
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D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
The breakout conversations focused on how all people should be considering their role in climate
action in every opportunity. While individual impacts may appear to be minimal, there was a
consensus that working collectively would have dramatic impacts over time.
Participants considered other social movements, and how they took hold. Connecting to younger
generations and building capacity for the expectation of climate action will prove to be a good
motivator for public policy changes.
“If we consider how reduce, reuse, recycle was implemented - there were resources
connected to the Education system - much of the “political will” comes from middle class
parents being pressured by their children to make changes”
While it is almost too easy to say “everyone is responsible,” participants identified specific
connections to government, non-profit, community agencies and individuals. Living in a province
with considerable conservative leadership and a deep rooted affair with fossil fuels was identified
as highly problematic, but not impossible. Working with allies in other government levels, such as
municipalities and Indigenous governments could create relationships with provincial leadership
and open avenues for dialogue about climate action in public policy.
“This is a hard conversation to have in SK, our governments are intimately tied to fossil
fuels and lack the innovative processes to get away from it”
Participants identified that advocacy efforts should focus on jurisdictions that have both the
interest and the leverage to make changes. Understanding each governments’ levers for
change is a critical part of the planning process in order to avoid the standard government “it
isn’t our jurisdiction” mantra.
In addition to government relationships, investing energy in creating relationships with key
business and industry will be key moving forward. As a province with high emitting industries
and ties with other provinces with the highest emission practices, it will be critical to public
policy change to ensure that allies inside these agencies are included in the dialogue.
Finally, participants were excited to see that the City of Saskatoon had a detailed plan but were
skeptical about its implementation given the political landscape in Saskatchewan. Working with
collective impact and community collaborations, like the SPRP was identified as a core strategy
to ensure that there are important community outcomes. Using data from these collaborative
teams to illustrate the fulsome picture of the situation will be critical - understanding that often
these data sets are unavailable, unshareable or incomplete - it will be important to build climate
action and outcomes into the poverty reduction evaluation framework.

Community Summary Report - SPRP

Feb 2022

113

3. What We Learned
The following table outlines the lessons/outcomes along with some next steps that were
identified at the meeting and by the organizging committee after the meeting.
Two lessons of particular interest were:
1. The Food System - food is both a stressor related to climate change but also seen as
a big component of the solution particularly from a local access context.
2. The Mother Nature Invoice - Looking at how the work we do would be invoiced by the
Earth and trying to keep those costs low. Participants identified this as a unique and
innovative concept.
Table 2: What we learned from the conversation
Outcomes from the conversation

Create a deeper understanding of
the links and synergies between
community resilience, livelihoods,
income security and the
low-carbon transition

On a scale of
1(not at all) to 5
(very much so)
was this
outcome
achieved?

4

Comments - next steps

Expand conversations to include
people working for the City of
Saskatoon. Also include the
Saskatoon Environmental Society
Work to include businesses/industries
(and crown corporations) in the
conversation around poverty/income
and climate action

Foster increased awareness of
climate change and their own
capacity for climate action

3

Engagement in further conversations
with people who are most affected are
important to continue.
Create an SPRP one-pager/position
paper that outlines the critical
connections with the 12 Bold Ideas

Build new relationships between
community partners and
conversation participants created
and fostered

3

Take this information to the SPRP
leadership team - to determine what
the next steps are and identify any key
partners interested in co-leading the
work
Expand partnerships and invite
industry/government and business to
the conversation
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Work with the housing sector partners
to ensure that climate action is
included in the plans to operationalize
the housing continuum (particularly in
the affordable/transitional housing
sector)
Continue connection to Green
Resilience communities - for shared
learning and improved networking
Create opportunities to foster
ongoing discussion of solutions
related to climate change, income
insecurity and community
resilience

3

Work with partners already engaged to
co-host more community dialogue
Connect with the City of Saskatoon
Engagement team to ensure that new
infrastructure projects consider the
relationship between poverty/income
and climate
Seek additional opportunities to speak
(Sask Public Health Association,
CUISR, and other
University/community
conferences/webinars etc)

Foster a better understanding of
the current situation in Saskatoon

4

The City of Saskatoon has done a lot
of work in building resilience. There
are reports and plans, but not a lot of
awareness that these exist. It would
be good to amplify that work.
Connect with other climate action
partners in Sask

Identified logical next steps for the
SPRP to embed climate action
into the 12 Bold Ideas to Eliminate
poverty

3

Map out the areas in the 12 Bold Ideas
that could have climate action goals
Identify community partners to work on
these goals - work to advocate and
build awareness to the importance of
climate action goals in poverty
reduction work (local, provincial and
national)
Join the Tamarack - Climate team
Community Climate Transition
(tamarackcommunity.ca)

Build a provincial data hub
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research data hub for SK.
Ensure that data for climate action is
included in the development of this
hub.
Engage community data/evaluation
team to ensure that climate action is
included in the evaluation frameworks.

4. Next steps
●
●

●
●
●

●

Create a consumable report for the SPRP leadership team in March 2022
Outline any recommendations to include climate in the 12 Bold Ideas work plan
○ Take a deeper look at how climate action weaves through all the ideas
○ Should Climate be a stand alone idea
○ Connections to food security action team - sustainability, local food systems,
reclamation of organics/second chance foods
Continue connection and dialogue with other Green resilience communities/activities
○ Share outputs and social media content
Build capacity in Saskatoon with other climate action agencies
○ System scan on how SDGs are also included in human service agency work
Host an additional meeting once the SPRP leadership makes a decision about inclusion
of the climate action work - what it looks like and how to engage more community
partners
○ Continue to work with the Green Resilience partners from across Canada to
build a strong network and ensure that SK voice is represented
Work collectively to ensure that data (including a hub for access) is readily available to
partners
○ Create a values-based evaluation framework that includes climate action goals
and priorities

Community Summary Report - SPRP

Feb 2022
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Green Resilience Project Community Summary Report template
Community Partner name: Beardy’s and Okemasis Cree Nation
Conversation date: Jan. 18 - Feb. 1
1. Introduction
A. Summary
Beardy’s and Okemasis Cree Nation (BOCN) is clearly being affected by climate change,
specifically through the extreme temperatures in the summer and winter months and the lack
of precipitation all year. These environmental changes have made it more difficult to gather
and grow food, which also impacts the community’s cultural identity. We have some
superficial supports in the community, but we need to think deeper. From these
conversations, it is clear that we have to pull together as a community to tackle climate
change instead of working on little projects in our own organizations.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security, and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
C. About the Community Partner organization
Conversations were hosted by Willow Cree Health Services (WCHS), which is the health
clinic in the community. The clinic offers a number of services including home care,
immunizations, pre and post-natal care, diabetes care, and mental health services, along
with food security initiatives including backyard garden programs, food bank runs, good food
boxes, community kitchen classes, traditional survival camp, and a community potato patch.
WCHS also received funding from Canadian Feed the Children to develop a food forest, and
many of the questions in this project were applicable to the sustainability of that forest. Since
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WCHS is the organization on-reserve that facilitates food security initiatives, it made the
most sense that these conversations would be hosted by them.
D. Why this community was selected to have a conversation
Currently, 40% of BOCN members living in the community rely on income assistance.
BOCN is also between two cities: Prince Albert, SK is 30 minutes away and Saskatoon, SK
is 60 minutes away. The nearest grocery stores are Duck Lake, SK (5 minutes) and
Rosthern, SK (20 minutes), and they’ve had to increase their prices due to transportation
issues exacerbated by COVID-19 and limited food access due to poor growing conditions
caused by climate change. Traveling to the larger cities adds at least $100 to each grocery
bill once fuel and childcare are taken into consideration.
BOCN has also been impacted by several environmental changes including extreme
temperature changes throughout the winter and summer months and lack of moisture for the
past five years, which have impacted local wildlife populations and community members’
ability to grow food.
So far, the community hasn’t taken any action to combat environmental changes. One
change in housing is that all ready-to-move-homes brought into the community are now
more energy-efficient than previous houses. The community is incorporating projects to
increase community resilience, including a weekly Nehiyaw class offered virtually and in
person, as well as cultural and land-based programming built into the school curriculum.
The community has several strengths and assets. Two of the major ones are a strong
cultural identity, as seen by the continuation of traditional ceremonies and community
activities even through the pandemic, and pulling together in a crisis, as seen by the active
BOCN Helping Hands Facebook page that connects community members in need. BOCN
has many key knowledge holders that are used regularly in all community programming. The
community also has its own school system with a daycare/headstart program, an elementary
school, and a high school; a radio station; and backyard garden and community garden
initiatives.
E. About the conversation participants
# of conversation participants: 32 (14 youth and 13 elders and 5 health clinic staff present
at the elders gatherings)
We chose to have conversations with our elders because they are our knowledge keepers
and know what the environment used to be like in the community. They are the best
resources to document how the environmental changes have impacted the community.
We also chose the grade four class who have land-based education incorporated into their
curriculum because they expressed interest in being a part of this project.
Due to covid-19, there were many participant groups absent from our conversations. No
public programming is being done in the community except for the bi-monthly elders
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gathering due to the pandemic. These responses do not reflect the opinions of parents,
young adults, two-spirit members, and members receiving income assistance.

F. The Community Conversation
We had two different conversations - one with the elders’ group and one with students. The
elders’ group conversations were incorporated into their bi-monthly gatherings (we had two
conversation sessions). The students’ conversation was incorporated into their regular
school day and consisted of one grade 4 class (chosen because they were one of the few
classes interested and they are currently trialing land-based components into every subject).
Both the conversations with the elders and students were structured similarly, they consisted
of a short presentation on food security and what is currently happening in Beardy’s and
Okemasis Cree Nation, and then we discussed the questions provided by the Green
Resilience Project. Only minor wording changes were made to the questions to ensure the
conversation flowed nicely and all questions were answered. For example, “how are the
changes to our community’s environment and economy affect you?” was separated into two
questions: “how does our community’s weather, climate, and environmental changes affect
you?” and “how do changes in our economy affect you?”

2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family, or the community as a whole?
Many participants agreed that extreme weather changes in the winter and summer months
and extreme drought has impacted the community the most. These changes have caused
other effects, including an increase in severe storms and wildfires. They have also caused
changes in local wildlife, including a sharp decrease in frogs, crickets, and bees, but a sharp
increase in ticks, grasshoppers, and wasps. One participant who lived by the lack brought up
concerns with ducks and chickens: “this year many baby ducks and chickens died because
they were born too late in the fall and they froze to death.”
These environmental changes have had a huge impact on both gardening and wild foods.
One participant stated “black knot fungus has ripped through the wild chokecherries. This
used to be kept in check by fires - controlled or wildfires - and now that we’re in a drought,
we can’t do controlled burns and this fungus is running rampant.”
The prices of everything have also increased. There are no houses available in BOCN so
people are living in overcrowded conditions or moving from place to place. Food, gas, and
rent prices continue to increase with no increase in income assistance.
B. How are these environmental and economic changes related to each other?
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Many participants saw the connection between environment and economic changes,
specifically the connection between decreased garden yields and increased food prices. One
participant stated “our growing ability is affected because it’s dry, no rain or snow, and no
bees. This means higher prices for food. Higher prices mean less food on the table for us.”
Another participant noted “There’s no water so our potatoes are small and don’t go as far, so
we have to buy potatoes but their prices have gone up too so we can’t buy as much.”
Other participants focused on transportation. Since they can’t grow as much food, they have
to be more reliant on vegetables and fruits from the store, which are more expensive. Local
grocery stores have increased their prices so the best deals are in the bigger cities, but that
increases transportation costs.
One student summed the relationship between environment well by saying “less water
makes everything more expensive.”
C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
Possible solutions ranged from individual actions to government actions. For individuals,
possible solutions were hunting more to combat high meat prices, trying to raise cows,
chickens, buffalo, ducks, etc. for meat and milk, planning and implementing your own
garden, sourcing water by including more rain barrels in yards, and reducing moisture lost by
putting a canopy over gardens and including a lot of mulch.
For community actions, the health clinic could offer more initiatives and support to establish
gardens and farms as well as events to go hunting and snaring. The community garden
could focus on the essentials like potations and onions so there would be less variety but
more food to give away in the fall. The community has a radio station currently housed in the
arena for weekly bingos, but the station could be moved to the youth centre and could be a
youth initiative. Community events and activities could be advertised on the radio station as
well as flyers put up in the gas stations.
For government actions, participants brought up initiatives like establishing a community
trout pond, re-introducing bison to the north pasture, offering more education opportunities to
pursue fields like agriculture, food security, and climate change, establishing beehives in the
community, and creating a summer student program where the students could maintain
gardens at elders’ houses and the elders could share their gardening knowledge with the
students. One student also stated “chief and council should just lower food prices,” which
made all the adults in the room chuckle!
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
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Participants were quick to observe these solutions need to have everyone involved. One
elder stated “I really believe that all people should be learning our old ways of food
conservation to help themselves. As long as there are programs giving info, people can’t say
there was no info or help.” Another elder noted “the biggest hurdle we have is getting people
interested in helping each other outside of a crisis. They are there when it comes time to
hand out potatoes, but they don’t help planting or weeding or digging up.” One student
stated “a mix of groups would be better than working separately. Work together and create
initiatives that will benefit us when we grow up.”

3. What We Learned

●

Please summarize your perspective on the key points you listed in section two. Why
were they important? Were they brought up frequently, met with contention,
surprising to you or your facilitators, etc.? Was there a strong consensus on any of
the key points? You are welcome to expand on any key points you find especially
interesting.

From our conversations, participants were very quick to come up with environmental
changes impacting the community, and everyone agreed that the extreme swings in
temperature and the lack of moisture had the biggest impact on growing, harvesting, and
buying food. As facilitators, we found it surprising how detailed people were when discussing
wildlife issues, for example that they noticed baby ducks were being born too late in the
season. There was also a strong consensus that this has to be a community issue instead of
an individual or health clinic issue, although it was difficult to come up with solutions that all
members would participate in.
●

●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
4
○ The knowledge keepers that participated in our conversations reminded
elders of the environmental and economic issues the community is facing. We
saw a lot of “ah ha!” moments for participants as they realized how climate
change is related to community resilience, food security and income security.
It was also interesting to receive feedback from students - a group you may
not think could see the links between the environment and income.
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●

●

●

●

●

●

●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
3
○ Most of the participants were able to quickly identify how climate change is
impacting their life. It was more difficult to understand their own capacity for
climate change, as many elders felt there was nothing they could do at this
stage in their life and many students felt like they didn’t know enough.
To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
3
○ The partnerships created were primarily connecting participants to services
the health clinic already offers. Many elders were not aware of the gardening
services the health clinic offers, so many people were connected to those
initiatives through these conversations. Unfortunately we didn’t have band
staff from multiple departments or community members working in the
agriculture sector participate in our conversations, so we didn’t make any
connections to other organizations or departments.
To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
4
○ Many participants indicated they felt inspired by our conversations and
wanted them to continue. They are looking forward to future conversations
with more community members to brainstorm solutions to the climate impacts
the community faces.
In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?

122

COMMUNITY SUMMARY REPORT

○

Chief and Council need to make it a priority in their strategic plan. They are
the ultimate say in what kind of projects can take place in BOCN, and they
are the gatekeepers to bigger, more sustainable

4. Next steps
The most important next step is to get the rest of the community on board. Participants
suggested including this conversation in Chief and Council’s annual planning and to include
some of these questions in the annual community-wide survey, followed by a series of
community engagement sessions. From there, we can tackle projects head-on as a
community.
As the partner organization, we plan to hold quarterly events to highlight topics explored in
these conversations, especially as we try to get the rest of the community on board. These
events will consist of an evening meal, a presentation, and an opportunity for discussion. We
are also going to bring our coversations up the monthly inter-departmental meetings, which
consist of all band departments. We are excited that we had the opportunity to participate in
this process because it helped us create a plan going forward!
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Green Resilience Project Community Summary Report – Flin Flon
Community Partner name: Flin Flon Neighbourhood Revitalization Corporation
Conversation date: Saturday, January 29, 2022
1. Introduction
A. Summary

A common theme was that many people had personal experience of climate change, almost all
negative. Among the most commonly reported concerns were increased impacts from forest
fires, both in the form of smoke blowing in from fires near and far, and being directly affected by
wildfires burning close to our community. Other common concerns related to low water levels on
the lakes and long periods of very poor air quality during the summer due to the forest fires, and
how it was so uncomfortable when these coincided with heat waves. Many people agreed that
conservation and reduced consumption at the local level were keys to battling climate change.
Another common theme was how climate change could undermine local efforts to develop a
more diversified, tourism-based economy just when Flin Flon is facing the imminent closure of
its last remaining mine and needs to find a new economic basis for the community. The main
points of consensus were that climate change was very real, was having a definite impact on our
region, and could potentially complicate Flin Flon’s efforts to transition to a post-mining
economy and that we needed to do something to fight it. It also seemed to be widely
acknowledged that Flin Flon was facing a double whammy, in that the impending mine closure
(and resulting economic devastation and loss of infrastructure) could complicate Flin Flon’s
search for a role in the post-carbon economy.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide series of
conversations exploring and documenting the links between community resilience, income
security and the shift to a low-carbon economy. Working with a designated partner organization
from each community, the Green Resilience Project aims to create spaces in which a wide
range of participants can talk through the links between climate change and income security,
and identify possible next steps to build or maintain community resilience in the face of these
challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with Environment
and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and Climate
Change Canada’s Climate Action and Awareness Fund. The Project is Report reflects managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
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Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners.
C. About the Community Partner organization

The Flin Flon Neighbourhood Revitalization Corporation is a non-profit neighbourhood renewal
corporation that was established in Flin Flon as part of the province’s “Neighborhoods Alive!”
initiative in 2009. The FFNRC is provincially funded but administered by a board comprised of
local people. It works to promote community revitalization, administering a provincial grant
program that gives small grants to community organizations. It supports downtown
beautification and community events, and projects that help build and sustain community
capacity and community connectedness.
It engages in a comprehensive community consultation process every five years to determine
what the community wants our priorities to be and these are then incorporated in our five-year
plan. “Green” projects often rank quite high among the priorities selected by the community and
over the years the FFNRC has partnered with or supported the Flin Flon and District
Environment Council on several such initiatives.
Since all provincial neighbourhood renewal corporations, including the FFNRC, are tasked with
fighting poverty, a project that addresses both climate change and how to deal with it in an
equitable way would seem to be a natural fit for our organization. It was also a great opportunity
to join forces with the Flin Flon and District Environment Council to stage a community event
with a green theme, something we always felt we should do more of. So we welcomed the
invitation from the Green Resilience project organizers.
D. Why this community was selected to have a conversation

The impending closure of the mine, now set for June 2022, is by far the most pressing issue
facing the community, given the threat it poses to Flin Flon’s very existence. Flin Flon grew up
around the mine that was started here in the late 1920s and mining has been the basis for the
local economy ever since. Flin Flon has never known an existence without the mine. If the
example of other communities is any guide, the loss of the mine could effectively destroy the
local economy and reduce Flin Flon to little more than a ghost town. Thus, economic
diversification and the question of whether some kind of alternative to the mine can be found and
what kind of post-mine existence we can look forward to are top of mind for most Flin Flonners.
In addition to the looming economic devastation, the end of the mine poses all kinds of other
existential challenges to Flin Flon. Flin Flon depends on the mine for its water supply and about
35% of its municipal budget each year. How those will be replaced no one knows. A lot depends
on whether Flin Flon can play some role in mining activities taken place elsewhere in the
province, such as by serving as a bedroom community and possibly service or even processing
centre for the Snow Lake mine.
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Other issues include a steady out-migration. Flin Flon’s population has been declining since the
1960s and the city is now much smaller than it was. This has also led to a steady decline in the
retail and service sector, as the population needed to support these businesses shrinks.
Flin Flon’s housing stock is among the oldest in the province and is showing its age. Almost no
new housing is being built and there is a housing shortage.
An influx of people with addiction problems from outlying reserves has led to some significant
demographic changes in Flin Flon and the emergence of a significant street population in the
downtown, which has changed the character of the downtown and made many people
uncomfortable about going downtown, particularly after dark.
This influx has been accompanied by a dramatic increase in crime, vandalism, public drug and
alcohol abuse, and antisocial behaviour in general.
People of working age are very worried about whether they will have to move once the mine
closes and whether they or their children will be able to earn a living here. People worry whether
Flin Flon will be able to attract new businesses, new investment and new employers, and
whether the ones already here will have to leave or shut down. Seniors worry about what kind of
contact they will be able to maintain with their children and grandchildren if they have to move
away to find work.
The most pressing issues confronting Flin Flon today are thus linked to income security and
community cohesion, and the very survival of the community rather than climate change.
The frequency of forest fires and reduced air quality in the summer have been the most dramatic
indicators of climate change at the local level. Although forest fires have always been part of life
in the north, their intensity and frequency have increased dramatically in recent years. Almost
every summer now sees sustained periods of poor air quality due to forest fire smoke. Every year
these periods grow longer and more intense. They have gone from being an occasional nuisance
that might crop up for a day or even a weekend or two every few years to lasting weeks or even
months at a time. In the summer of 2021, for example, Flin Flon was under extreme hazard level
air advisories from the beginning of July to the end of August. It is also far more common to
have major forest fires burning far closer to Flin Flon to far longer periods of time. Even the
drive to Flin Flon has changed. Until recently it was possible to drive to Flin Flon from
Winnipeg or Prince Albert through hundreds of miles of pristine forest. Recent massive forest
fires now mean that the driving to Flin Flon now involves long stretches of ruined forest, no
matter which direction one comes from.
Up to now, the community’s steps to address climate change have mainly been focussed on
recycling and forest remediation (on a modest scale).
Discussions have been underway regarding the energy transition and what could be done to
position Flin Flon as a possible site for a hydrogen extractor while the main efforts with regards
to income security and community resilience have involved trying to secure some long-term
alternative to the mine that will involve lots of high-paying jobs.
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Until very recently Flin Flon was known as a safe, relatively affluent (thanks to the high wages
paid by the mine, the town’s largest employer), largely conflict free community and the northern
city with the lowest crime rate. It is largely free of the ethnic division, racial violence, and
tribalism that characterize all too many of Canada’s larger cities. It was a place where many
people didn’t even bother to lock their doors until recently and where people felt comfortable
shopping and working in their downtown.
It has a large workforce trained in mining operations and a substantial mining-related
infrastructure.
In recent decades Flin Flon has won recognition for its strong cultural sector, particularly in
music and the performing arts. It has a significant talent pool that has put on productions that
rival their Broadway counterparts, and an audience base that supports that.
The community is also well-situated for those who enjoy the great outdoors and the northern
lifestyle, whether it be fishing, boating, canoeing, hunting, snow-shoeing, or water-skiing. There
are numerous lakes a short drive away. Flin Flon also has a great cross-country skiing trail, a
popular junior hockey team and excellent arena.
E. About the conversation participants
# of conversation participants: 20+ in person, about 50 online

Because of the small size of Flin Flon and the worsening pandemic situation, our main challenge
was not turning away would be participants but managing to reach a critical mass of participants
for our town hall.
To attract people, we eliminated all barriers to participation. It was a free event open to all (we
invited everyone) and we also included an option to attend virtually. The town hall was
advertised extensively over the radio, in the newspaper, and on social media. We also promoted
the event through word of mouth and through engaging with our contacts and community
partners. The FFNRC has strong connections with Flin Flon’s cultural community and the live
music element made our event more attractive to local music enthusiasts. The “green”
community also engaged with our event, in no small measure due to our close working
partnership with the Flin Flon and District Environment Council
We reached out to racialized people known to us and made a special effort to encourage their
attendance and participation. We also contacted the Friendship Centre and specifically invited
their participation and consulted with them on ways to engage the aboriginal community and to
make the event more welcoming to aboriginal people. I also pitched the event to the “Everyone
Deserves a Home Group”, a broadly based organization of representatives from several different
groups that engage with the homeless and hard-to-house population in Flin Flon.
We tried to encourage participation by providing free food and refreshments and an evening of
free live music from some of Flin Flon’s most popular and well-known performers.
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If the live in person version of our event was any indication, people that self-identify as
aboriginal and black people were likely overrepresented among the participants in this event.
There was no sign of any attendance from Flin Flon’s most disadvantaged social strata, such as
the street population. Attendance was very strong from the cultural community, and by those
who traditionally support live music events and green projects in Flin Flon. There were several
city councillors and those known for their concerns about climate change.
At the live version of the event extra efforts were made to encourage responses from participants
who might otherwise have had reservations about participating due to cultural factors or on the
grounds of age/background/newcomer status.
F. The Community Conversation

The conversation was presented as a hybrid event. Participants had the option of attending the
event in person at Johnny’s Social Club, a former confectionary converted into a popular local
live music venue or participating in the livestreamed version on Facebook.
The questions were divided into 3 sections and each question section was preceded by a short
musical performance (typically just a couple of songs). As the event was beginning the
technician explained to people how the process was going to work and how people could
participate online. Then there was another introduction where the presenter provided some
background on the Green Resilience Project and the groups/persons facilitating the conversation.
Considerable attention was paid to ensuring people knew how to participate online through use
of the comments function and to posting the questions so that they could be readily accessed by
the online audience. The presenter briefly touched on the sort of issues raised by the climate
change situation and how climate change was being experienced locally. She also noted the
impact climate change could have on livelihoods and the importance of a just transition to a
post-carbon economy. She also briefly reviewed some key concepts such as net zero emissions
and community resilience. Once each musical interlude was over the next question on the list
was addressed. Typically, the person moderating the comments on Facebook would come up first
and read aloud the Facebook comments responding to the questions, and once those were
exhausted the mikes would be turned over to the in-person attendees for their responses. Once
the last question was addressed there was a brief discussion on how we could build on the
momentum generated by the conversation and what some “next steps” could be.
The only significant change was that the presenter felt there was significant overlap between
questions 1 and 2 and so she opted to merge them in the interests of saving time and getting a
better focus on the questions. There were some minor adjustments to the wording that did affect
the sense of the questions
In most respects the conversation seems to have been a successful community event. Participants
who attended the live version of the event who submitted a participant evaluation form rated it an
average of 4.27 out of 5 on the satisfaction scale, (with 5 being very satisfied). Certainly, the
response from those who voiced their opinion at the live event or online was universally
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favourable, one respondent calling it an “enlightening evening” and another noting that “This
whole idea is awesome”. Several participants expressed their thanks to the presenter and to the
organizations that put on the event. People generally seemed to be on the same page and were
quite respectful of each other. People seemed genuinely interested in the views shared at the
meeting and there was no nasty sniping or negativity whatsoever. There was also good
integration between the online and the live audience. Sometimes at hybrid events the live and
in-person attendees are able to dominate the proceeding simply by virtue of being on-the-spot
and having the advantage of responding verbally and in real time to remarks made on the floor.
There really was none of that here. The process whereby the online responses always led off the
discussion once the music stopped probably contributed to that and the fact that there was a
dedicated “online participation facilitator” also helped a great deal. Some attendees were amazed
that we were able to get any live participants as all, given the pandemic situation. It seems the
online participants felt that they had a fair chance to participate the discussion and people
generally seemed to enjoy the evening, with quite a few hanging around long after the music was
over. People also seemed to be energized by the discussion and eager to follow up on what was
achieved. The blending of music and discussion worked even better than anticipated and might
have contributed to keeping things civil, for while town halls on controversial topics can
sometimes generate some heat, it would be all but unthinkable for anyone to act up or be rude at
a Johnny’s social club event. The presenter is probably the most respected environmentalist in
Flin Flon and brought a great deal to the presenter role and came across as extremely
well-informed, encouraging and reasonable, and was very effective in engaging both the live and
virtual audience and getting them to participated.
There were some initial challenges involved with recruiting the necessary organizers and
facilitators but once they were all in, they pushed this project forward with great energy. Some
challenges were encountered in connecting with an audience and working out the technical
details of hosting a hybrid event. By far the greatest challenge was posed by the changing Covid
situation, as not long after we agreed to host the event the pandemic took a dramatic turn for the
worse. This made it impossible to predict if a live event would even be permitted under whatever
public health orders might be in force at the time the event was to be held. Covid has also had a
chilling effect on all public events in Flin Flon, making it much more difficult to attract any kind
of live audience. Covid also required us to adopt all kinds of hygiene and infection control
protocols that added to our workload. It also interfered with the planning progress, as at least one
key member of the event committee and several performers were laid low by Covid prior to the
event taking place, so we constantly had to adjust to account for these sudden gaps in our ranks.
2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?

The increasing danger of forest fires was the most common climate change related concern. As
one respondent put it “Forest fires, I’ve seen Fort Mac” and another “I’ve had wildfires on my
mind too”, going on to note that his wife had packed an emergency bag for them that summer in
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case they had to flee a fire on short notice. A third summed it up with “We are concerned about
the threat of forest fires. The hot dry windy weather is a big worry”.
Other signs of climate change in Flin Flon weren’t linked to economic concerns, though “There
are some changes that are very worrisome”. One respondent expressed her concerns about “low
water levels” while another respondent spoke of “plow winds on the Easterville Road”. He
noted that he was seeing more and more places where plow winds had done great damage and
noted the risks of being caught out in the open when such a wind struck. Climate change was
seen as putting people at physical risk from things like forest fires and plow winds, with the
former having the potential to devastate the entire community.
B. How are these environmental and economic changes related to each other?

In Flin Flon the impending mine closure is such an enormity that it dwarfs all other longer-term
economic concerns, so there were not many respondents who linked climate change with
economic change. There was some talk of climate change undercutting efforts to diversity the
post-mine economy into things like tourism.
C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
There was some discussion of whether Flin Flon could become a hydrogen extraction centre,
using its two natural advantages (a grid connecting it to an abundant source of hydro power and
abundant local water) to produce hydrogen as a non-carbon-based fuel substitute.
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?

Many of the solutions proposed were at the individual level and individual responsibility came
up again and again. As one respondent noted “We are all accountable for the decisions we make
and the short and long term impacts on the environment.” The participants referred to several
things they as individuals could do, such as reducing unnecessary car trips into town from the
lake, strictly rationing their energy use at the lake, avoiding idling,
The participants also recognized a role for communities and governments. As one participant
noted, Flin Flon’s hills made it a decidedly bike unfriendly environment but that there was
potential to make public transit a more popular option by making city buses run both ways.
Several participants decried the waste caused by idling and planned obsolescence and seemed to
leave the door open for government regulation to discourage these, possibly by increasing the
cost of gas.
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3. What We Learned
●

Please summarize your perspective on the key points you listed in section two. Why
were they important? Were they brought up frequently, met with contention, surprising to
you or your facilitators, etc.? Was there a strong consensus on any of the key points?
You are welcome to expand on any key points you find especially interesting.

The importance of forest fires in the responses reflected Flin Flon’s very intense experience with
increased forest fires (and extended periods of reduced air quality from them). This was not
surprising, though the extent of the concern about winds and the interested in positioning Flin
Flon as a centre for hydrogen extraction was. Consensus was the rule at this town hall session,
almost no one contested any of the points made by any of the other participants.
●

To what extent do you think your conversation built wider and deeper understanding of
the links and synergies between community resilience, livelihoods, income security and
the low-carbon transition? Please explain your response.
o 1 - Not at all
o 2
X 3
o 4
o 5 - Very much so

The livelihoods and income security aspects did not figure very prominently in the responses,
again because before the existential threat posed to Flin Flon by the impending mine closure
every other economic threat, even those relating to climate change, pales to insignificance. But
people seemed to recognize that a successful transition to a hydrogen extraction centre could
have huge implications for the future of Flin Flon and the chances of earning a livelihood here.
●

To what extent did participants demonstrate increased awareness of climate change and
their own capacity for climate action? Please explain your response.
o 1 - Not at all
o 2
o 3
X 4
o 5 - Very much so

The participants certainly seemed to be aware the climate change was real and most of the
responses (reduced consumption, cutting back on car trips, no idling) were very much focussed
on the individual.
●

To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
o 1 - Not at all
o 2
o 3
o 4
X 5 - Very much so
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People seemed very keen to carry on the conversation and to go on to next steps in conjunction
with the community partners. People seemed to have enjoyed the event and developed increased
respect for and willingness to collaborate with the community partners as a result.
●

To what extent did your conversation create opportunities to foster ongoing discussion of
solutions related to climate change, income insecurity and community resilience? Please
explain your response.
o 1 - Not at all
o 2
o 3
o 4
X 5 - Very much so

People seemed very keen to carry on the conversation and to go on to next steps in conjunction
with the community partners. People seemed to have enjoyed the event and developed increased
respect for and willingness to collaborate with the community partners as a result.

●

In your opinion, what does the community need to do next in order to build or maintain
resilience in the face of climate change and rising income insecurity?

It needs to set up some ongoing process (in the words of one participant, “a community
brainstorming session”) that will help bring people together to work on solutions and to work
towards community resilience. It needs to build on the momentum of this event.
4. Next steps
Did conversation participants identify next steps for continuing the conversation, or continuing
advocacy related to the topics covered in the conversation? What were they?

Yes, they talked in terms of community brainstorming events and community meetings to follow
up what was discussed at the town hall.
As the community partner organization, do you have a plan for continued advocacy on the
topics explored in your community conversation? Are you able to share your plan with us at this
time, and whether or how conversation participants might contribute to that plan?

Although no plans have been approved by the board as yet, it is clear there is considerable
community support for advocacy on the topics explored in our community conversation and that
there appears to be considerable potential for collaboration with the Flin Flon and District
Environment Council. People seemed to find this event very worthwhile and it appears many of
the participants want to do more, they want to engage to a greater extent than was possible at our
town hall. It seems like it would be a good idea to try to harness this energy and enthusiasm to
address the problems posed by climate change.
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The following report presents summary notes and verbatim responses to the conversation
questions with members of One House Many Nations.
Conversation Questions and Answers
1. How are the changes to our community’s environment and economy that we discussed
in the introduction affecting you, your family or the community as a whole?
Participant 1 (P1): We were one of the first communities to host One House Many Nations. Big
River, where Sylvia's is, was the first one where we started by building one house and then we
started developing the concept more as a systemic solution in terms of the connections between
the economy and the environment. One of the big things is the increased level of resource
extraction in the boreal region, such as impacts of clear cutting. In our territory we have to
purchase wood from another area. The extreme weather fluctuations, melting perma frost,
forest fires and the drought, have led to a certain kind of beetle and other insects and the birds
that eat them, coming in that we haven't had in the past. That has impacted the access to
materials and even to land because there are huge areas that has been decimated by fire.
There are also areas that have been decimated by the beetle and that that wood is ruined and
we can't use it for for housing, firewood or anything else.The other thing is just the unpredictable
melting and freezing cycle when, in the past, you can kind of predict when it's safe to go on the
rivers or the lakes and now that's that you can't predict because it's so variable. There have
been increased restrictions to access traditional foods and access to travel for visiting or for
ceremonies or for cultural events or for work. Along with that, as well, increased during covid is
an increased occupation by corporations such as Ducks Unlimited. They have kind of snuck in
while while people have been isolated due to covid. They're doing infrastructure work by
making new dams and channels and things like that, without any kind of community consultation
and often in conjunction with Manitoba Hydro. We're feeling a lot of those impacts
There seems to be an increase in homelessness in the area community of The Pas with not
necessarily OCN band members, but people from neighboring communities that come in for
medical or come in because they've been relocated because of fires or flooding. There's a
higher street population, and then there seems to be kind of addictions with that street
population. Those are all kind of linked and then just lack of access to the basics that humans
need.
P2: Just as a reflection on some early days of our contact with remote FN Communities: the
issue of ice roads. One of our goals was to do project-based skills development in two remote
First Nation communities. That is, to design and build sustainable houses with communities and
one of the challenges is that the communities are only accessible by air or by water, so the
concern now is the ice roads that we might need to use to bring up building materials. Of
course, part of the idea is also like Alex was mentioning, to explore if we can use local materials
by, for example, developing the capacity to harvest and mill local wood locally. However,
generally speaking, anything we need to bring from outside of the Community, has to be done
using on ice roads. That means the ability to build in the summertime is impacted by the
viability of those ice roads during the wintertime. So earlier melts and unpredictable roadway
conditions, makes those communities even more inaccessible to bringing in material for
building.

133

P3:
●
●
●
●
●
●
●
●

I’m a registered Indian for Whitefish Lake Reserve #118 (Big River First Nation), located
in central Saskatchewan
With climate changes, we are seeing more wood ticks and warm weather creatures
invading our hunting lands and lands in general. In nehiyaw collective memory, no wood
ticks ever lived on Treaty 6.
The wood ticks are affecting the moose because they scratch and scratch against trees
removing their fur - they become skinny and diseased.
Mad cow disease is spreading to the deer in our area, again affecting our traditional food
because now people are not hunting them.
A brown recluse spider was reported in Regina as well as rattlesnake near the city but
these could be one time incidents and could be from transport - it could be climate
change. It’s something to watch out for.
Generational medicines grounds are disappearing and no longer producing medicines,
we are having to go further and further to find them encroaching on other nations' lands.
The moss that produces and nourishes muskeg tea has been really dry the past couple
of years - muskeg plants are not as abundant.
Some years back, the bears had been attacking humans which is unnatural but not
unheard of. However, in our ceremonial lodges my people in the region I belong to were
told to be careful because the bears were not themselves - the chemicals sprayed and
environmental changes on lands were affecting their minds.

P4:
Some of our concerns relate to what other indigenous peoples in their territories observe. I'm in
Treaty Six Territory, west-central Saskatchewan, south of the forest fringe area. In this area, we
recently experienced severe drought. We already live in an extreme climate zone with high and
low temperatures depending on the season. It can be -40 in the winter and now recently can
reach +30 in the summer. However, with the drought and heat, we now see record highs in the
summer, which tend to be higher in overcrowded homes without adequate cooling.
Land-based users are also observing the landscape change gradually over the last few
decades. However, certain medicines are not growing in certain areas or are significantly
stunted due to drought. The land is extremely dry, and the concern now is if we see
compounded droughts and heatwaves over time, what can the long-term impact be? There is an
ongoing climate risk that many are feeling vulnerable to when highlighted.
This drought also highlights some housing problems we have. Yes, there is a housing shortage
and crisis. However, the type of homes built also needs to be considered. With the drought and
the increase in forest fires, we noticed that some families did not have any means of cooling off
in overpopulated homes while staying safe and limiting exposure to forest fire smoke which
becomes a concern for the elderly and infants. We need homes that can cool, stay warm, and
filter air. The majority of homes being built today in this region do not have a basement. A
basement could provide some cool spaces for families to rest in a cool location and provide
storage and storm shelter for more climate change-aware families who want to address their
vulnerabilities.
We also observed some homes didn't have air filtration to clean air due to the forest fire season.
They also didn't have air conditioning. It was an uncomfortable struggling summer for some
families and overcrowded homes arm and even when the air quality index was severe. They
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had no place to go like they had had their windows open; otherwise, it was too hot. So housing
and climate change do tie together in multiple ways.
Also, as a result of colonialism in general, the land has been dramatically impacted, and climate
change poses additional risks. For example, the undergrowth in our area is concerning, and
drought is creating a significant fire risk in our site. One hundred fifty years ago, because of the
buffalo population, which tended to mitigate undergrowth simply by their vast migratory patterns,
we were seeing more dense undergrowth in valley systems. Grass and wildfires pose a
significant threat to some homes in our communities, and if we were two lose 2-4 houses, we
likely would not recover or rebuild those homes for several years, which displaces 2-4 families.
They could leave the community or find homes with their extended families, leading to additional
overcrowding.
Also, we realized we don't have a fire department, I know some communities do, but we don't.
And it's hazardous that we don't even have a means of clearing undergrowth efficiently around
vulnerable homes, Which means the family will have to do it themselves. Where do we get the
financial support to maintain a fire department? Basically trying to address risk leads to multiple
issues being uncovered.
Chronic Wasting Disease in deer is also a significant concern and more so during the pandemic
when families had to turn to subsistence hunting as a way to secure food. CWD emerged from
cervid farms and is moving in. Again, tied to colonialism and is also likely linked to climate
change because deers now congregate in areas with water available during a drought leading to
CWD contamination in those areas, likely increasing spread.
Also, based on the last few years of forest fire and heat, we are trying to get families and
households to invest in technology that can help, and it is leading us in the direction that we also
need sustainable systems in our homes. We recognize that energy use will increase for air
conditioning and ai filtration on a broader scale. However, it's just like harm reduction for some
people's survival mode. It gets what we can get right now to Protect the lung of children and
older people.
P2l: I'll just try to be quick because I wanted to jump in where P7 might have. What P3 and P4
and we're talking about reminded me of a conversation we recently had with another indigenous
scholar. So I am relaying someone else's experience. On Monday Myrle Ballard was talking
about her First Nation Community, Lake St. Martin, that was displaced by flooding. That
Community was evacuated for eight years to Winnipeg and now is being relocated. Talk about
economic impact! That is what I’d like to underscore about P3 and P4 comments about
connection to land and how the relocation of that Community back to a location that's not their
land is happening because of climate change. Muriel said that they're now building a diversion
channel that's going over top of Lake Manitoba, and it's going to flood natural nesting grounds of
local birds that they honor and maybe use as part of food source. The relocation of that
Community was the result of a major weather event, and these are a part of climate change. It
is also a thing about colonialism that they were displaced for four years and they didn't get a
choice about whether to be relocated from their land. I cannot imagine what it must be like to be
displaced for four years and then be relocated to a completely different location. Where do you
work? Where do your children go to school? Where is all that land-based learning to come
from like medications and heritage of where you come from? Of course, this story is not my
personal experience, but I do want to make sure it's part of the conversation because of
displacement during climatic events like that are significant to FN Communities. You may want
to follow up with Muriel Ballard as she just got a SSHRC research grant to examine that topic. I
think it's really important to note that this kind of displacement and relocation away from the land
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is happening. It's really horrible for FN communities who are very connected to their traditional
territories.
P5: I can echo also some experience working with remote Northern First Nations communities
have been disrupted by climate change including issues around food security with respect to
being able to hunt on traditional lands and where the hunting patterns are. For example, where
the caribou are moving has shifted dramatically, so the hunting seasons have moved from
where they always have been. Those hunting patterns are changing and people are going out
for longer and longer to follow the herds wherever they go. And that's had an impact on the local
community, the resources, the economies, the relationships, I mean it ripples through the
Community in a lot of different ways. Around the challenge of climate change, with respect to
the durability of the ice roads for such remote communities that rely on heating sources being
brought up to them and fuel tanks and trucks. And so, when you have roads that are not durable
or surviving shorter cold winter seasons, that dramtically impact the ability for a community to
have fuel regularly arrive when needed. And there have been situations several times, where
that has been disrupted, because they couldn't get fuel to the communities that oil specifically
and then you have massive heat. shortages and other words people the some of the few
houses that have wood stoves become the backup and then they become incredibly
overcrowded very quickly when there's no heat and some of the houses that have new oil. I
know that some of the communities are working to get off grid to return to biomass and
geothermal. Mylan hit the nail on the head when he was talking about the heating degree days
becoming much greater and longer lasting. I know here in Manitoba we're moving from. I think
just about two weeks of plus 30 degrees in the summer to moving towards three months of plus
30 degrees in the summer. In the next 25 to 35 years and that's not a long time that's less than
the generation. Unless people have the resources and the houses can't cool the cooling
themselves in passive way.
P5: I would say that. I think that climate change effectively is proving what indigenous people
have been saying for generations now, which is about the inappropriateness and the fragility of
colonial systems of dominance that only take from the land. I would suggest that the future is
fundamentally behind us. The teachings that Indigenous elders and knowledge keepers share
are teachings for the future - but rooted in millenia of finding balance with the earth. Any
possible future that can provide balance for Indigneous communities must be rooted in
Indigenous world views, Indigenous priorities, Indigenous resources and Indigenous economies
so i'd suggest that the word economy is maybe not the economies that I would say is the
pathway to the future paradigms that will work. I do think that we have to also remember the
past, to be able to go forward.
2. We’re here today to talk about how climate change and income security are connected,
to each other and to our community’s resilience. How are these environmental and
economic changes related to each other?
This question is intended to be a group brainstorm on the ways in which climate and income are
linked. You may wish to start by providing some examples for participants to make connections
between, eg: how do heatwaves have different effects on people with different levels of income?
P6: Reserve communities need jobs and homes. Youth (18 to 35 years) have employment at
20% - so that is 80% unemployment. But youth all want to learn and work but need that
opportunity. Paying youth for project-based learning provides capacity but also provides homes
(or food). Payment for training programs if small or short-term should allow the continuance of
welfare - as people need security of housing and payment of bills (electricity) and realizing many
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youth have children they need to feed and that the costs of food, clothing, gas and heat are
much higher in rural communities. So funding for youth in training on reserves is key to prevent
homelessness and other negative outcomes.
For example, Mino Bimaadiziwin homebuilders program was a college program with some small
training allowance for 70 students through Anokiiwin Training Institute providing the training and
OHMN support and input with Alex and Jason visiting. The college program had students
engaging in design, logging, forestry management, sawmilling and building the home.The
building of three homes (was supposed to be four) in Island Lake did use local wood materials,
which provided some resilience. They had most of the materials but the design and training
would have to change further to make use of all the local material. The housing design did
change for not only these houses but all community house designs to include a wood stove as a
necessary back-up in case the power-lines go down.
In 2019 the winter road stopped abruptly in early March which meant the big massive trucks
with building materials did not have time to get up that year. So although we had the students
we did not have other building materials, equipment and tools to do the work, etc.-- but they
learned many things and grew as a team. 70 students did received a regular training allowance
and obtained lots of certificates that improved their employability.They showed holistic positive
outcomes. See https://mspace.lib.umanitoba.ca/handle/1993/36308 “Pre- and post-program
evaluation surveys were analyzed, along with public program accounts and other literature, to measure
whether the program moved participants towards a good life. The McNemar analysis for 45 of 70 (64%
response rate in post-test) students showed a positive, statistically significant increase in the students’
assets, including better social relationships, cultural development, financial advancement, housing
improvements and certification of human resources. The students reported that the program: “saves
lives,” mends families, builds homes and creates resilience to COVID-19 impacts. This evaluation
suggests that investing in Indigenous-led, post-secondary education improves multiple aspects of
students’ lives towards Mino Bimaadiziwin, which is an Anishinimowin word for a good life as destined by
the Creator. These positive impacts from Indigenous-led education occurred despite the program being
underfunded and COVID-19 lockdown that required shutting down the program early. Both community
and individual student benefits resulted from this community-based education program. This study’s
results support the transformative potential of investing in culturally appropriate processes and designs for
housing and education in First Nations to address overcrowding on-reserves and facilitate Indigenous
peoples’ participation and achievement in post-secondary education.” We are trying to get that research
published in a special edition of ANSERJ as community-led project-based house building -as this builds
resilience where people learn to use and build with local materials for the local situation.

Not only do we need to build homes, there is a huge need to build youth capacity to
design/resource and build homes on First Nation reserves and turn that into jobs. This needs an
investment in apprenticeship programs in every (or most) on-reserve secondary schools (e.g.,
carpentry, welding, food preparation, horticulture) and community college infrastructure (some
space, equipment, tools, materials and internet) and funding for students. Youth on reserve,
particularly in fly-in, northern and/or rural communities, there are few post-secondary
opportunities and the few require they leave their communities and families to face horrible
racism. First Nation-led community colleges that are ready to work on community issues housing and food and other needs- with funding for projects (e.g., housing) and student training
allowances would provide the resilience these communities need. It is important to build wifi
computer networks for these communities with free wifi. These communities had a hard lock
down not allowing people out of their houses or into/out of their community - which held people
back from finishing their education. People in Garden Hill First Nation had to repeat their year in
secondary school due to the lack of connectivity and lockdown providing limited opportunity to
educate.
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To further discuss Shauna’s mention of fly-in communities that lack all weather roads. They are
very vulnerable to climate change- which resulted in lack of gas for vehicles and lack of building
materials. More changes to design and locating houses to be able to innovate with local
resources for insulation, interiors, etc. considering the clay, rock, wood, peat and other nature
there. A plan to build a year-round access road to urban centres is also needed.
Wasgamack youth as part of their students did a proposal that salvaged their old school to be a
community kitchen/restaurant and making this an emergency centre powered by solar and
heated by biomass could provide a key to their resilience in case the power lines go down.
Every community I believe needs a resilience centre like this - taking the school and the health
centre and building in solar, biomass heating, food production/serving and learning. The power
goes out frequently on reserve. When the powerlines went down in the ice storms in 2019 in
October with 3000 powerlines damaged - the reserves were the last fixed. The Interlake reserve
communities which were just back from eight years of displacement - were displaced again for
three weeks without any safe resiliency centre and were not the priority to be fixed by Manitoba
Hydro.
We also need to develop food farms like Meechim Farm and the University of Manitoba Kitigay
educational program at the Brokenhead Ojibway Nation - with supports from universities and
college.
3. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
P4: One way to get to solutions is to think about the panoramic view around the problems we
face. As I said, climate change is playing out in multiple sectors and again how it's tied to
colonialism and settler colonialism. Like that has to be measured and considered when we have
these conversations and increasing. Secondly, we need to create diverse teams. A cool thing
about One House Many Nations is that we're a very diverse team, so we're thinking about how
these problems exist and are continually maintained by systems in three-dimensional ways. It's
not just a frontal perspective. I feel this approach doesn't necessarily happen in other sectors of
governance and planning. So from the practical application of the team's strategy, we
continually build to find root causes, identify the existing problems, and try to bypass them to
create something. All this happens while at the same time centring on indigenous peoples and
paradigms. For me, it is centring our grassroots people who have the autonomy to move
forward and solve these problems together in the way they, the community, see fit. We do not
prescribe solutions; we work to help facilitate the solutions.
P1: I can add to that, too.. One of the issues is that a lot of our communities are constantly in
crisis mode. And so we're forced to respond to a situation. Many indigenous communities have
this idea or this concept of thinking ahead to X number of generations (usually 7) but right now I
don't think many actually are able to do so because of the need to respond to crises. Linking to
what Mylan was saying about a systemic approach to solving rather than trying to respond.
The systemic approach should center Indigenous knowledge, especially around land and our
understandings of land and how it's changing. And so here's an example from OCN and Jason
can probably expand on this, but we've been working on some housing ideas and concepts.
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One of the projects is a net zero home. In order to get even a quote for who's going to build it it
couldn't be done within the Community. The capacity wasn't there.So, then, we have to go
further to Saskatchewan. The price quote for that house compared to a regular stick frame was
two or three times higher. We have to think about energy and design that way. We just don't it's
so unfamiliar, we don't have the capacity, right now. Those are some of the major issues that
would link to training, but also just that the government governance structure of the Canadian
Government just keeps leading down this wicked problem trail of creating more problems and
more problems, so that has to be kind of a fundamental shift in everything in order for for some
of these big interconnected issues to be addressed.
P3:
●
●
●

Support groups that call for the abolishment of the Doctrine of Discovery. Support
Indigenous Peoples push for self-determination, freedom and liberation.
Support in creating jobs that do not upload the current destructive systems that exploit,
pillage and plunder lands, resources and animals.
Support Indigenous land protectors and defenders like #LandBackLand & Wet’su’wetan,
Tiny House Warriors etc, Indigenous Peoples need to support to get their lands back.

P7: And that's exactly where my thoughts are headed to is rebuilding local economies. So we're
seeing an architecture world to there's so many shortages and everywhere, but like in my area
of work we're seeing shortages say like building materials and supplies. How do we procure
local supplies and how do we rebuild local economies and communities for those communities
to kind of take a more of a turnkey operation. That dovetails into education and training and
communities and capacity building, so from like a grassroots ground up like lots of saying not
like a colonial system that's imposed on them that's what's been done forever in communities.
It's not never worked and still isn't working, and you know, hopefully there's opportunity to build
these kinds of local economies.
Just really quickly back on question when I put something in the chat just to build on my land
and until you're talking about the animals being sick just to further that I were noticing that to
hear i'm not too far away from Sylvia one of the biggest things is we're now starting to see is the
auctioning off a lot of public lands. And these are typically like really high value wildlife lines for
animals. There's lots of lots of animals in their free access hunting for everybody including
indigenous people and they’ve been systemically auctioning these parcels of land to balance
budgets.
So we've lost a huge resource and now can’t even schedule just access to land, access to
traditional foods do have access to land and then you couple that with chronic wasting disease
that is ongoing and actually being supported by the government. And that is promoting the huge
spread of Chronic Wasting disease which is impacting communities access to traditional food,
but it'll never change because the government is kind of put a whole lot of power and are able to
lobby, like the hunting outfitters so they're running these huge big stations and they're promoting
this policy web and then on top of that, in January 1 so they they actually enacted, the new
these new trespass laws, so now to step on anybody's property you now need permission from
them to hunt, whereas before it was on posted you're able to access it on. So this has a lot of
incoming issues now First Nations made to people now need to go to all these farmers and try
to ask granting permission on remote parcels, which is a huge issue.
And it's going to promote a lot of potential issues and violence so it's further impacting First
Nations community rights stop access traditional foods here it's kind of a compounding thing
that's going on. Locally we have like a wild boar hunt ranch That was a lot of here and
supported by the government. And now, all these ball boys are getting loose which is taking
habitat resources away from all our traditional food sources like deer elk or moose. So it's all
kind of compounding in terms of access traditional food someone like Alex is talking about loss
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of habitat and forestry to where they've doubled Dakota. and northern task on forestry they're
reopening upon mill here, so the quarter on clear cutting and logging has been doubled were.
engaged in multiple duty to consult processes with the government of saskatchewan trying to
stop clear cutting and many areas it's totally unsuccessful, like the duty to consult process is
proving to be a fallacy, the government doesn't exist it's fiction, you know. We put time into duty
to consults and ask them to do things they promised to do things they don't follow their own
consultation policy framework, so it's all interconnected it's all compounding. : And at the bottom
line again like the climate change and political change this kinds of things are impacting at First
Nations communities local traditional communities that are accessing line for medicines,
improved the most. it's not impacting people in town, who have higher paying jobs and access
to you know commercially farmed meat and they choose to eat that like we live off while each
year. And every year it's getting harder and harder to procure for all those reasons, we have no
loose left here anymore partly. You know, used to be able to get this all the time here and we're
not seeing them on the government's not doing independent peer reviewed studies. On this
kind of thing we've challenged them search or Celsius or this lots of the government is always
talking about how forest fire clearcutting managers are. mimics the effects of forest fire on a
force parcel so we dug into that and we did we asked for scholarly research, the government
had none. We asked her research around indicator species that they say is like an indicator of
the health of our forests and if they've claimed that the last. decade they've been doing that
research and we asked for the data there's none they haven't that they have been lying to
us.When we press the only thing we found forest fire mimicking a clear cut they admitted was in
terms of visual appearance so none of the ecological benefits and they don't reference any peer
reviewed or scientific studies and any other forestry plans that the writing.: So these are the
kinds of things we're up against here we've challenged right almost a point of taking the
provincial government, a quarter me to community.
Over this week don't have access to resources for it and that's how they they continue to kind of
impact and do this and it's accelerating climate change we're losing our boreal forest at an
unprecedented rate here.
P3: And also, to add off that too, with what Jason was saying about the trespass laws, simply
going out to hunt and engage in the environmental practices now has a weird psychological
barrier for some indigenous land-based users. Recently the RCMP in Manitoba pulled out their
rifles on a hunter who shot a moose, based on a settler calling to report they heard shots. You
factor in how settlers are also scared of indigenous people or view us as threats. How do we
know we're going to be safe out there? The psychological barriers and challenges present for
some. Because Even if we wear our orange, take our status card, and do everything "legally,"
we still don't know what type of COPs will show up. We still don't know if that type of farmer will
choose violence. We still don't know if they will call others for backup. So going out there into
rural areas has genuine considerations and, I would argue, is a safety risk. So now, young
hunters choose to hunt secretly or go out at night to hunt and track in the nighttime because
they feel safer, but even that is a safety risk and can still yield run-ins with the law. Many are just
trying to acquire traditional food and feed families. It seems like it is a lose-lose for some,
especially if they have prior records for making mistakes in the past or are desperate to feed
their families so some will turn to other avenues to feed their family. Again, this all intersects.
You try to solve one problem, and then you uncover multiple.
P7: I think we're heading towards privatized hunting in our province like it isn't states.Like in
Texas, if you want to have to do you have to pay $1,000 to access line to hunt, and I think that
that's rapidly where we're hunting are heading and in saskatchewan.And that's going to have
further impact, so I think, and they are there's a lot of bullying and scare tactics by like.There
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was a several years ago that they went into manitoba and to Derek and even X community and
rated freezers, the saskatchewan conservation officers cross the provincial boundary into
another province underrated freezers, and the first nation that's just federal lands.and got away
with it so there's a lot of bad precedents as a meaty person we can't even hunt without.
Fear of prosecution, I mean manitoba you can operate it, you can carry or you can vince's catrin
we have, we have to buy licenses and hundred bye.
bye like kona laws were not they tell us were allowed to and they say See you in court, what
when like that's so yeah we're.
I think we're all feeling the pressure of access to traditional for the grocery prices prices are
rising as a result of climate change at all kind of compounding right now.
P4:
●

●
●
●

●

●
●

According to treaty 6(six) and the numbered treaties generally, we never ceded or
surrendered our lands. Definitely there's no mention to cede and surrender resources or
the animals. In fact, the opposite is written, the treaty Commissioner, was very clear and
stating we don't want your animals, we have our own that's a very clear statement in the
Treaties.
My brother and I recently were taken to court for basically trespassing on our own land
so there's this criminalization that is ongoing. During court, when treaty 6 (six) was
brought up the conservation officers knew nothing about it,
Conservation officers now carry AK 15s, their military style weaponry in saskatchewan
that was. implemented in 2017
When the Leap Manifesto was being created by non indigenous peoples, they wanted
Idle No More to join. Their manifesto is about jobs, economy etc, I told them I wasn’t
going to walk or support it because Indigenous Peoples rarely get the jobs security things that really matter.
According to research, Indigenous women predominantly do not get the permanent
position jobs they get the contracts, the short term, so there's no job security at all and I
totally can relate to that this is the first time in my life that I actually have job security at
the University of Windsor.
Even positions created for Indigenous peoples are taken up by non Indigenous.
People need to go and research the Doctrine of Discovery, its foundations are white
supremacy. theft of land, invasion, dehumanization, domination, these are all the pillars
of what creates Canada including the current economic system.

4. Now that we’ve talked about some solutions, how do you think these solutions can be
achieved to build, maintain or strengthen community resilience? Who is responsible for
these changes—individuals, community groups, governments or a mix?
P1: The question around some solutions, I think that One House Many Nations is trying to focus
on solutions.One way is by creating grassroots networks. Sometimes we can't go through the
usual chains, even First Nations government, so we're just doing the work. We continue to do
the work despite all of these challenges and creating strong networks across various groups of
people. We also try to think ahead in terms of how the whole process of designing and building
a house can be done in a way that acknowledges or honors the land or views houses as an
extension of land. That's what we're trying to do, and also trying to involve youth and other
groups that have been asymmetrically marginalized by racism and homophobia and sexism.
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P2l: I just wanted to underscore a little bit about what Alex just said.
As a person walking alongside in support of the efforts of One House Many Nations, I definitely
learned to just focus on just doing the work, just building a house, and addressing the
challenges as they come up around that effort. What surprised me was that you come up
against racism. As somebody coming from the outside, I had no idea how big a problem this
was for FN communities until we just tried to start building houses. What I’ve watched the
OHMN partners do is simply break down each problem as we encounter them, and just move
forward. Another important part is what we are talking about then is finding pathways and
processes to housing, as opposed to the one size fits all solution. You really have to meet
people where they are and help them achieve their goals within their own context. I think that
has been very effective and what Alex and Shirley have been able to do very well is bring
people together: community leaders, stakeholders, students and academics. It is a diverse,
multidisciplinary group of people to deal with a very complex problem. It has helped
tremendously to have the focus of sustainable housing, because that becomes the starting point
of the conversations about things like land-based education, energy independence, material
independence and food security. Even just this one tiny house in Sylvia’s Community has
sparked conversations about not only how does this person get enough solar energy to cook
their food, but also how does that person learn to cook their food? What food do they cook?
Where does it come from? That young person has never had a house before, and didn’t have a
lot of experience taking care of themselves independently. So in the creation of that tiny house,
you also start to begin to address some of these issues.
In terms of resiliency, when a big climate effect happens like a flood or hurricane it's not
going to be the government that saves you, it's going to be your neighbor. So building capacity
in FN community should be job number one (like the ability to build your own house from your
own wood). However, I think folks like Mylan and Alex and Sylvia or Jason are much better
position to respond to that, but certainly from an outsider observing what has been so effective
in terms of actually getting things done are grassroots movements that have been building these
very comprehensive networks and tackling just one problem at a time.
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Background
In December 2021 Community Futures North Central Development engaged Frank
Growth Solutions Inc. to facilitate community conversations based on The Green
Resilience Project guidelines and create this report.
Frank Growth Solutions Inc. would like to acknowledge Michelle Pruder and her team at
Community Futures North Central Development as well as Hannah Muhajarine and
Mitchell Beer from The Green Resilience Project for support and engagement through
this entire process.
And more importantly, all of the participants from the three communities for their honest,
open and informative conversations during this session.

Disclaimer
All work is undertaken on a best efforts basis and the work product being provided is for
the Client’s management information and no guarantee of success is made by the
provision of the services or information described herein.
Frank Growth Solutions Inc. does not assume liability for any financial or other loss
resulting from use of this report.
All calculations, findings, observations and suggestions contained in this report are
provided solely for management information purposes and should not be interpreted as
legal, accounting or commercial advice. This report is intended as management
information for the recipient and it is expected that due diligence be carried out if any of
the information in the report is implemented.

Frank Growth Solutions Inc.
4989 Lochside Drive
Victoria, BC V8Y 2E6
204-798-1264
frank@frankgrwothsolutions.ca
www.frankgrowthsolutions.ca
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Summary
On January 26, 2002, from 6:00pm to 8:30pm Central time, community conversations via
Zoom were held with a number of residents of Churchill (7), Waboden (3) Thompson (2)
and Flin Flon (2 - they were also observing the process as they too are hosting these
conversations in their area) Manitoba about the effects of climate change, community
resilience and income security. These conversations were based on the four questions
provided by the Green Resilience Project, but facilitated in such a way as to allow for
related discussions.
The key takeaways were:
● There is obvious and relevant evidence (negative) of the effects of climate change
in all communities represented
● Costs of living are increasing, due both to local as well as outside influences
● Livelihoods are at risk
● Wildlife and local habitat is being negatively impacted
● The need for remunerated lead positions is essential to bring the community
together in a concerted and impactful way to achieve scale in local efforts
The appetite for the conversation amongst those present was significant and many were
outspoken about their own experiences and those of their communities; and appreciative
of the opportunity to come together for a more fulsome conversation.
The conversations ended with a clear desire for action and the will to reconvene.

About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community
resilience, income security and the shift to a low-carbon economy. Working with a
designated partner organization from each community, the Green Resilience Project aims
to create spaces in which a wide range of participants can talk through the links between
climate change and income security, and identify possible next steps to build or maintain
community resilience in the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
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conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report
summarizing findings across conversations, which will be available to the public and
shared with Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition
Canada Basic Income - Revenu de base, Basic Income Canada Youth Network, national
experts and local partners.

Community Futures North Central Development
Community Futures North Central Development (CFNCD) is a community economic
development corporation that serves the north central region of Manitoba. Core funding
is provided by the federal government through Western Economic Diversification Canada.
At present there is a staff of 7 that work in the CFNCD office, located at 3 Station Road,
Thompson, MB. CFNCD receives direction from a volunteer board of directors. For each
community in the region, one board member is appointed by local government.
There are currently 17 communities including First Nation (7), Northern Affairs (7), and
Urban Industrial (3).
CFNCD Communities: Town of Churchill Cross Lake Community Council Cross Lake First
Nation Fox Lake First Nation Gillam Ilford Community Council Nelson House Community
Council Nelson House First Nation Norway House Community Council Norway House
Cree Nation Pikwitonei Community Council Split Lake Cree Nation Thicket Portage
Community Council City of Thompson Wabowden Community Council War Lake First
Nation York Landing First Nation
The structure of CFNCD consists of:
• The Board of Directors,
• An Executive Committee (Chairperson, Vice-Chairperson, Secretary, Treasurer and Past
Chair),
• Business Development Committee,
• Community Development Committee and
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• Other advisory committees as required from time to time.
CFNCD plays an active role on a regional level by participating in various organizations
such as: Aboriginal Accord, Mining Association of Canada – Community of Interest Panel,
Thompson Regional Airport Authority, Community Futures Manitoba, Thompson
Newcomer Settlement Services, Tourism Advisory Committee and Vision Quest.

Communities Engaged in The Conversations
As the communities we engaged with are all located in northern Manitoba and are
affected by changing climate in various ways, they present specific, but not unique
challenges. In the conversations we held, the communities shared their own hurdles
including:
● job loss
● reduced tourism and related revenue
● Increased food costs
● increased utility needs and related costs
● various necessity shortages
● depletion of natural assets
● environmental impacts negatively affecting wildlife
Changes to the winds, temperatures, and related local climate all contribute to the above
challenges, growing seasons and wildlife’s natural habitat.
Although some community members are seeking adaptive ways to co-exist with climate
change and doing their part ro reduce it, we see the community at the beginning of this
cycle in acknowledging its realities, and sense the struggle to come together in a
meaningful and productive way to create the impact of scope needed. Individuals are
self-focused, and rightly so, but there is a lack of needed centralized community
leadership to manage needed changes.

Community Participants
Our ‘community’ involves 17 communities including First Nation (7), Northern Affairs (7),
and Urban Industrial (3) including:
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Town of Churchill, Cross Lake Community Council, Cross Lake First Nation, Fox Lake First
Nation, Gillam Ilford Community Council, Nelson House Community Council, Nelson
House First Nation, Norway House Community Council, Norway House Cree Nation,
Pikwitonei Community Council, Split Lake Cree Nation, Thicket Portage Community
Council, City of Thompson, Wabowden Community Council, War Lake First Nation, and
York Landing First Nation
Our geographic reach is vast as indicated by number 2 below:

To reach out to these communities in such a vast geographic area we did radio ads, radio
interviews, newspaper ads for the actual printed paper plus ads on their digital site,
Facebook posts to all 17 communities in the region, emails to all CFNCD board members
asking them to share, emails to other contacts in the communities.
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Although the invitation to join was open to all community members in our region (17
communities), we focused on 3 main communities (Churchill, Wabowden and Thompson).
Wabowden had heard about the project and approached CFNCD about hosting it.
Churchill was especially included because of their location and reliance on ecotourism.
Thompson is the northern hub for the surrounding communities so was also seen as a key
community to highlight.

Community Conversations
Our community conversations were accomplished via Zoom with ‘team’ leads for each of
the three communities.
The structure we used was to introduce the project, and then present each question
separately with time for individual reflection and then small group discussion. We
followed that with returning to the main room for a fulsome group discussion. This
structure followed a typical 1-2-4-All pattern with allowances for the group sizes.
We did not change any of the breakout group questions provided, but did find much
overlap in the answers as we worked through the four questions.
We found the conversations very successful and the community building opportunity
excellent. We, and many participants, want to know if there will be resources available to
build upon this solid start. So often community events create interest only to fade away
for lack of resources. Being able to seek out and compensate someone in the community
to keep this moving forward would be incredibly valuable.

What We Heard

The four questions posed to each group (community) resulted in common themes that fell
into these ten categories:
1. Changes with animals
2. Permafrost melting and change in water levels
3. Extreme heat
4. People feel helpless and not always trying to help things
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5. Transportation systems affected
6. Jobs, businesses and livelihoods affected
7. Mental health affected
8. Community Health, conflicting stances on the problem
9. Increased costs
10. Miscellaneous infrastructure challenges
The following is a synthesis of the conversations:
Question One:
1. How are the changes to our community’s environment and economy discussed in
the introduction affecting you, your family or the community as a whole?
a. Increase in pests moving north. — wood-ticks have never been seen before.
As well as Cougars—thought they weren’t much more north than the Pas.
Also skunks. Arctic Fox being displaced by Red foxes.
b. Less groundwater means more fires. Permafrost is melting and when that
goes away there won’t be the run-off. Lower water levels increase risk of
fire.
c. Heat affecting seniors.
d. “People here want to care about the environment, but are forced into an
extractive approach to earning a living.”
e. Last winter, winter roads had a shorter time to be open, Will need more all
weather roads.
f. Ecotourism impacts. Climate affects day to day business decisions, like when
the bay is going to freeze. Makes scheduling harder. Affects so many levels
of the polar bear business—day-to-day decisions but also planning for
seasons, and longer term. And Churchill’s identity is so tied into the current
environmental regime that may not last too much longer.
g. And how it affects mental health: connection to land changes. Land changes,
seasons change, people can’t do the things they usually do. Add that to a
higher unemployment rate. It’s felt internally when the land changes.
Thompson- more insurance claims- 2 insurance companies have ceased
operations in Thompson due to the risk- insurance goes up. In Thompson,
our insurance company says they aren’t going to insure you- last winter had
8.5 feet of snow- sheds, garages, homes had roofs collapsing. Lots of repairs
on homes
h. If it gets warmer, possibly more farming further north-used to have an
experimental farm in Wabowden
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Question Two:
2. How are these environmental and economic changes related to each other?
a. Need for dehumidifiers due to higher water table levels and basement
flooding, had to be emptied frequently, back yards were wet all year, long
winters.
b. Ecotourism plus kids disconnected to the land means they grow up less
likely to go into those jobs.
c. Four major types of jobs (fishing, logging, mining and trapping). Main ones
affected by warmer weather are fishing and logging when there isn’t enough
ice.
d. Tourism will be affected by weather changes, smoke, rainy, fire bans, wild
rice growing easily affected by water levels.
e. “Every person says they don’t experience anxiety and depression when
they’re out on the land. It’s a coping mechanism. But things like snow
machines and being able to fuel them when fuel prices are incredibly high,
next to impossible to find a snow machine if you can afford one, and
maintaining dog teams is also very difficult. So everyone knows what they
need but they don’t have the resources to get those things.”
f. So many things go into stable communities. Resources for families, stable
business environment but all of that—the land physically underneath it all,
underneath the families, is changing as we watch. Each little crack reduces
the resilience of the community until eventually it’s death by 10,000
papercuts. You’ve shredded all the things this whole community is built on. It
comes from the land up.
g. A beekeeper in Thompson - disagreed with many points and felt there were
lots of advantages and opportunities to climate change
Question Three:
3. What are some possible solutions to the challenges we’ve discussed that will help
the community respond to climate change and create income security for all
community members?
a. As well as large solutions, also encouraging small solutions—e.g. Recycling,
composting. Recycling is a very hot topic in Churchill—if it’s possible, who’s
fault is it that it’s not possible.
b. We should normalize eating foods that are in season and more local.
‘International trade is important, sure, but do we really need access to
strawberries 12 months out of the year?’ Bananas that are so beat-up by the
time they get here.
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c. Having more income security so that people aren’t pushed to big business.
d. It starts in the schools, building that local employment. We’re talking to our
youth about options and still telling them they need to go away to college to
be successful rather than creating spaces in the community to stay, create
an ecotourism business or learn a trade. So with that cultural piece, they lose
the opportunity to learn their language, take care of their family and their
Elders. It’s significant. So that they stay in the community and there’s no
employment for them.
e. Educational component to help people learn about alternatives, community
gardening, composting, and group composting for those that live in
apartments etc, gardening classes.
f. big companies need policy changes on them, yes we all need to do our part,
but big companies/industry are huge polluters.
g. Lobby the government for a project manager around increasing the local
food chain and local supply. Needs to be a coordinated effort.
Question Four:
4. How do you think these solutions can be achieved to build, maintain or strengthen
Community resilience? Who is responsible for these changes—individuals,
community groups, governments or a mix?
a. Without having someone that is hired to work with the community and
government organization, you are doing it all on your own. If a person like
Steven was hired, he would lobby the city of Thompson, get crown land, and
start developing the area to grow vegetables. Without doing that it falls to
the ground. We need government money to be able to hire people
b. Have a committed group of people who can have a directory that captures
how people can collaborate- share knowledge and list of people so that we
can share between communities.
c. People are intimidated by the size of this problem. It doesn’t take us doing it
perfectly. Long term stuff in point 3, but in the short term we’re getting our
opinions out, but on a grass roots level if we can talk about this in our
communities, it can be a start. Doing a bit of vocational training or self
empowerment or aggressive self rescue can help solve problems.
d. We’ve seen how a government can pivot in covid. We have the money and
resources- we bought a pipeline, putting money into fossil fuels, and then we
act like we can’t do anything about it. People at the top aren’t even paying
taxes. The science is there but we are missing the political will to shift the
system. Money needs to go into communities. The middle class and the poor
know how to do a lot with a little.

Frank Growth Solutions Inc.

Community Futures North Central Development

152

e. Avoid falling into a bandaid scenario. Inefficiency of the housing stock in
churchill- mostly heated by propane- there should be new buildings at
current efficiency standards. There are small changes but when we do make
incremental improvements it shouldn’t just be a bandaid.
f. I think one thing I’ve noticed, it’s the luck of the draw in getting champions in
a community. To do the connecting between each other. Even when I’m
here tonight- need more round tables and building connections.

What We Learned
The points in the conversations were brought up frequently and had much in common,
even though they came from the different perspectives and experiences of the
participants. There was little contention and I do not think the facilitators were surprised
as they also have lived experiences.
There is a unified and significant appetite for some form of leadership within the
communities to work towards solution, and this takes funding as community members are
already at capacity. The need for education, both on the ground in dealing with current
challenges and with youth to change the course of the problem also was strongly
presented.
It would be redundant to repeat the findings expressed in the previous section, but a
reiteration of the key themes might be helpful:
1. Changes with animals
2. Permafrost melting and change in water levels
3. Extreme heat
4. People feel helpless and not always trying to help things
5. Transportation systems affected
6. Jobs, businesses and livelihoods affected
7. Mental health affected
8. Community Health, conflicting stances on the problem
9. Increased costs
10. Miscellaneous infrastructure challenges

● To what extent do you think your conversation built wider and deeper understanding
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of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○2
x3
○4
○ 5 - Very much so
I think the participants were mostly aware of the relatedness of climate change to their
daily lives.
● To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○2
○3
x4
○ 5 - Very much so
There may have been some eyes opened to small but doable possibilities around growing
local food, recycling etc. - things that are more locally solution focused. The general
consensus is although the local communities can have some impact, big business and
government need to be more proactive. As well, community led initiatives need financial
resources for community leadership positions.
● To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○2
x3
○4
○ 5 - Very much so
As in the previous answer, there needs to be financial resources for community leadership
positions.
● To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○2
○3
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○4
x 5 - Very much so
This was a great outcome from this project but needs to be strongly supported
immediately before the ‘just another go-nowhere meeting’ mentality takes over. Financial
resources for community leadership and activities need to be allocated.
● In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
Create financial resources to have a community liaison/lead to maintain momentum with
community residents; create educational opportunities; better and consistently engage
the community and keep them informed of any stepa or opportunities as a result of this
initiative.

Next Steps
There is an appetite for ongoing conversation and advocacy, but specific ‘nest steps’ were
not identified.
As the community partner, we would be interested in taking a role in helping to move this
initiative forward, but would need the capacity to do so. We would like to have
conversations with you about what that might look like and then create an
implementation plan. We would want the conversation participants to be viewed as the
major stakeholders and be engaged in creating a task force.
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COMMUNITY SUMMARY REPORT

Green Resilience Project Community Summary Report template
Community Partner name: Crane Institute for Sustainability
Conversation date: Wednesday February 2, 2022; key informant interviews between
December 2021 and January 2022.
1. Introduction
A. Summary
100-150 words that highlight the key takeaways from the Community Summary Report.
Were there any issues, concerns, solutions or ideas that were talked about in multiple
breakout groups and/or were strong themes in discussion of the full group? Did any general
points of consensus emerge from the group?
The community partner project in Sault Ste. Marie consisted of two parts: key informant
interviews; and a community conversation. The key informant interviews were
semi-structured to allow for an organic discussion that was relevant to the interviewee’s role.
A primary high level takeaway was that basic income is an opportunity that failed to register
on the radar for interviewee’s. Solutions were very much top-down oriented; actions that
could be taken by the interviewee’s organisation and its partners. Most of these included
actions such as large scale job creation, major investments in private sector activities and
global partnerships. In general, solutions identified were standard economic approaches that
satisfied growth oriented, job creating and extractive industries using market mechanisms
with minimal government intervention. Basic income as a concept was not evident in the
interviews. Conventional job creation and economic growth perspectives were predominant.
In stark contrast, the community conversations gravitated towards neighbourhood,
cooperative, collective and sharing approaches to climate change and income insecurity
community challenges, identifying that we are all part of the problem and therefore need to
be part of – and included in – the solutions. The conversations centred on solutions that
gave citizens more power and fairly distributed power across society, looking at hubs,
neighbourhood issues and very localised solutions such as community gardens. Caring,
sharing and gift economies we discussed indicating an interest in transformative change to
the prevailing economic structures and systems. Participants noted that local infrastructure
remains under-utilised (and is rapidly being privatised), low income populations are
under-represented and their issues ignored or poorly understood, and community
engagement in general is absent. Community members felt powerless, despite individual
efforts. Participants understood many of the problems, and were able to propose solutions,
but remain frustrated by the lack of supporting infrastructure and policies that would allow
solutions. Simultaneously, frustrations were also directed at the paternalistic and top-down
approaches that appear beholden to corporate and private interests, global economic
linkages, and large scale projects that neglect the needs of citizens and fail to engage with
citizens to understand their needs, especially lower income participants and members of the
community. Concerns were expressed over air and water pollution and ecoanxiety related to
climate change, including by several youth (under 30). Participants felt it was a cultural
problem within the community. Participants also felt many solutions from the individual
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perspective had high up front costs, especially for low income citizens, and this ultimately
costs low income members of the community much more, trapping them in a perpetual cycle
of inescapable poverty that is also detrimental to climate mitigation, climate adaptation, and
sustainability in general. Participants were supportive of transformational change, although
aware of the concerns people have over change. Basic income was somewhat understood
and recognised as a viable option for transformative community change.
The obvious takeaway is that there is a large gap between citizens (bottom-up) and key
decision makers’ (top-down) approaches to climate change and income insecurity. While
elements of both are likely important, finding the right fit remains a challenge in this
community. However, the gap may be narrowed by noting that top-down approaches tend to
orbit specific projects without guiding policies to support or justify them. Certainly the
vagueness of climate adaptation or mitigation and income security in these top-down
projects suggests a pivot point for community discussion. Were community leadership to
engage citizens on identifying guiding policies, the projects may better align with citizen
perspectives.

B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
C. About the Community Partner organization
This section should talk about what the organization does and its connection to the
community in which the conversation took place. It could also discuss how the organization
came to participate in the Green Resilience Project and why it was interested in participating.
If you used the Green Resilience Project conversation script as the basis of your
conversation, you may be able to pull this content from your script.
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The Crane Institute for Sustainability is a not-for-profit situated in Sault Ste. Marie. As a
catalyst for change (Catalyst for Research and Action into New Environments), Crane
resonates the messages of, and motivates sustainable change through education and
awareness, network formation and local action. The crane is also considered the messenger
in Indigenous lore. Crane acts locally and communicates results for global knowledge
translation and transformative change through a transdisciplinary approach. With projects in
areas such as climate change, impact assessment, open data mapping, sustainable
consumption and ecological footprinting, social justice and poverty elimination, active
transportation, and urban forests, Crane draws connections between local action and policy
across relevant projects. A key area of focus for Crane is to increase literacy, awareness and
knowledge to support and help drive action towards more sustainable behaviour and
supporting institutions and infrastructure. A primary role for Crane is catalysing community
engagement.

D. Why this community was selected to have a conversation
This section should answer the following questions, and can be pulled from your
conversation script:
●
●
●

What issues does this community face, and how are they related to income security
and/or climate change?
How is the local environment changing, and what actions has the community taken
on climate change, the energy transition, income security or community resilience?
What are the community’s strengths and/or assets?

The community has a number of challenges that we can relate to climate change and
income security. These include:
Ageing infrastructure that has led to broken water mains, flooding – both city streets
and properties and private homes – poorly insulated and poorly performing buildings,
crumbling transportation infrastructure, and a public transport system that is underutilised
Geographic isolation and distance from larger urban centres intersects with a
community that is dependent on transportation for many essential needs and supplies
Limited transportation options – inter and intra city mobility is almost exclusively by
private motorised road transport (some commercial bus and air travel); access and weak
urban planning has favoured sprawl for many decades; vehicle ownership is high and many
personal vehicles are pickup trucks and SUVs
Food security given that so much local food supplies are trucked vast distances, with
limited local provisioning – growing, processing and local markets
Housing and especially affordable housing is in short supply. This has been
combined with recent market surges largely a result of foreign ownership in the rental market
and some population migration from larger urban centres, creating a significant gap between
the high and the low income households.
A lack of economic diversity with limited income producing opportunities from
conventional job markets and a general downward economic trend as major industrial
employers continue to automate and upgrade production processes
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High pollution and GHG emissions from industry representing 69% of overall
community emissions leading to a slightly higher GHG emissions per capita footprint than
the average Canadian
High levels of local poverty and a lower-than-average family income compared to
Ontario and Canadian averages
Lower than average educational attainment, poorer health outcomes, lower levels of
exercise and a weaker healthcare system than provincial averages
The historical and physical isolation of the community has generated a sense of climate
complacency. To help us think about climate change and its impacts, it can be instructive to
consider this: in the Sault, we may be challenged to identify ways that climate change is
affecting us now, and because of that, we look at the Sault being fairly secure, and that
climate change will affect us some time in the future. After all, we haven’t had forest fires
licking at our doorstep, and warming winters have happened before. However, we are
transportation dependent. We need only to look at our food supplies: much of our vegetables
and fruits supplies originate across North America. The raging climate-change-caused
wildfires are destroying the croplands in California, year after year are a direct consequence
of climate change. We see the indirect impacts of climate change in the form of food
shortages and rising food costs. Similarly, the torrid summers (climate change) that the Sault
has been experiencing, particularly over the last decade, may have given some of us more
beach time, but local fish stocks have declined, and the threat of invasive species has
increased (direct impacts) and the indirect impacts are being felt in the loss of the existing
agricultural industry and in increased food costs/insecurities.
Some local actions to confront the challenges posed by climate change and to reduce
greenhouse gas emissions are in place. These include:
Shape the Sault Official Planning activities
Future SSM
Greenhouse gas inventory and emissions reduction plan
Housing affordability actions
Food banks
Farmers markets and expanded agricultural activities
Coalition for Algoma Passenger Trains
Hub Trail
Cycling Infrastructure
Renewable energy facilities
That said, a number of barriers remain to retaining current assets and improving the
community’s strengths. These will be discussed in the report.

E. About the conversation participants
Based on the criteria provided to you by the Green Resilience Project, who did you choose
to invite to your conversation and why? How were participants engaged or invited?

159

COMMUNITY SUMMARY REPORT

Who attended the conversation? Did your participant group reflect a range of lived
experiences? Were any key community groups absent? Did you have high numbers of
participants belonging to a certain community group? Did you make any specific
considerations or accommodations to enable accessibility?
We recognize that “diversity” is a measure that can vary by community—some communities
may have wide diversity in age or occupation but not in race or gender, or vice versa—so
here we are asking for your qualitative evaluation based on your familiarity with the
community and conversation participants.
To complete this section, please summarize the preparatory work you did to determine who
should be invited to the conversation. You can also draw on the identification forms filled out
by participants during your conversation (which Project staff will send to you). You are
welcome to include numeric data at your discretion and/or based on what you’d like to do
with this report.
The recruitment activities included emails, snowballing, social media, regular media outreach
and an opinion piece. Local groups were also tapped into with an anticipated reach of >1500
citizens. Social media reach was > 30k citizens.
Remarkably, major media outlets that have been very cooperative in the past responded
poorly to our media releases. Three efforts were made and uptake was only by one media
outlet. Another regular media partner prepared an opinion piece article on the forthcoming
conversation. Despite a similar webinar (climate change and youth) being picked up by three
media outlets the week prior, there was no contact for this project. It is anticipated that was
the direct result of the event proximities and potential confusion exacerbated by limited
media resources to cover many pressing local issues. Perhaps the perception that this was a
working session discouraged media, and the final report distribution may be their favoured
position.
F. The Community Conversation
A brief description of what the conversation looked liked:
● Where did it take place?
● How was it structured?
● Did you make any changes to the list of breakout group questions provided by the
Green Resilience Project?
● In your view, was the conversation a successful community event? Did you
encounter any challenges while organizing it?

The community conversation was virtual and generally followed the GRP script. Our
conversation broke the breakout groups into two separate sessions. This allowed for an
initial discussion on questions one and two, followed by a plenary return for a reporting back
session to stimulate all groups for a second breakout discussion on questions three and four.
The breakout discussion questions were supplemented with local examples.
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The only challenge in organising was bringing local media onside. This will be explored in
subsequent weeks to understand the situation. Our anticipation is there was confusion
between the two subsequent events, competition given local challenges, and a perception
that this was a working activity not suitable to reporting.
The key informant interviews took place over December and January.
The conversation was generally very well received and interest in next steps was expressed.

2. What We Heard
This section summarizes participant responses to the questions asked during the
conversation breakout sessions. For each question, please give a brief summary of the key
points and ideas discussed across your breakout groups. Please include a selection of 5-10
anonymous quotes (total) to help illustrate key ideas.
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
Changes were noted by participants in both the KIIs and the conversation workshop.
Economic challenges were generally agreed upon as foundational to many of the social
challenges being experienced in the community. Environmental changes were also noted by
most participants, such as increased local flooding, extreme temperature events, and wildfire
smoke (regional and continental).
B. How are these environmental and economic changes related to each other?
Environmental changes were identified as a source of many economic challenges
(examples: severe weather leading to flooding and the disproportionate impacts on lower
income households; heat and cold affecting lower income families and individuals and the
homeless). The lack of access (urban planning, co-locating work/recreation/food) and a
greater effort from the municipality to provide mobility infrastructure (roads) was also
identified as a pain point for many low income families and individuals, and equally
contributing to climate impacts, further affecting lower income households.
C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
At the KII level, solutions were noted as primarily large scale economic and job creating
efforts, drawing on formal and global economic linkages and trickle-down economic theories,
and selling off surplus assets to non-community interests or utilising P3s. Conversely,
conversation participants mostly identified community hubs, cooperative arrangements,
neighbourhood gardens, sharing and caring economy solutions and drawing on existing
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community assets such as surplus schools and other buildings and pre-existing communities
of interest.
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
Genuine engagement will be required in the community to provide greater empowerment.
However, engagement can be challenging, not only for the municipality, but for people who
do not have the time, resources, knowledge and capacities, or modes of access to engage.
When, as one participant noted, a parent unable to afford a vehicle must spend three hours
on transit to access food, their food insecurity expands, not due to a lack of food, but due to
the inability to access that food. If families cannot access ‘free’ food, they will not be able to
engage in community conversations. Government needs to expand choice architecture
through policies and mechanisms that enable individuals to engage. Income supports such
as a basic income was noted as important tools.
3. What We Learned
Please give a brief analysis of your conversation, drawing on your conversation data as well
as the evaluation forms participants filled out at the end of the conversation (which Project
staff will send to you). Your response should answer these questions.
●

Please summarize your perspective on the key points you listed in section two. Why
were they important? Were they brought up frequently, met with contention,
surprising to you or your facilitators, etc.? Was there a strong consensus on any of
the key points? You are welcome to expand on any key points you find especially
interesting.
Please see below.
●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
The conversations were good, and cross-cutting themes as well as common themes among
the groups were apparent. There was a general recognition or awareness that climate
change solutions are out of reach for low income households and individuals, and this
contributes to further climate impacts that disproportionately affect lower income households
and individuals. Participants found allies with similar experiences and conversations
elaborated key mechanisms and provided a platform for participants to build their
understanding of these linkages and develop greater empathy among participants across
socio-economic ranges. Individual choice architecture was recognised as limited, and
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participants agreed that government support is needed to empower citizens with sustainable
and healthy choices that catalyse transformational change.
●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
Most of the participants were knowledgeable of climate change. However, there were
students, early career workers and retired individuals as well as a full range of income
individuals from social assistance to financially secure participating and each exhibited
different levels or awareness and capacities for climate action. In particular, several low
income participants were aware that a single crisis (e.g a flood) could leave them homeless,
or a single supply chain interruption would cause a struggle for food or energy essentials.
Awareness of challenges and their personal level of struggles under climate risk scenarios
was high across all participants.
●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
Several participants formed new relationships and expressed common views and concerns.
Many voiced interest in advancing their relationships to solve local challenges, address the
climate crisis and work towards a more equitable distribution of wealth using local and
national mechanisms to support climate and community resilience.
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
Several expressions to continue this conversation were made and all involved supported
participating in future conversations and, encouragingly, action. This includes participants in
the community conversation as well as the KII participants. Options and possibilities to
advance these conversations were raised during the conversations.
●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
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Many participants expressed awareness of local problems and their solutions and actions
needed, but also expressed frustration with the lack of community engagement, support from
decision makers and supporting infrastructure, and especially decision making mechanisms
that leave power and control in the hands of many unprepared for the requisite
transformational changes due to vested interests. At the same time, participants understood
these supporting infrastructures include policies and programs such as a basic income to
empower individuals with the choice architecture needed to take meaningful action to both
mitigate and adapt to climate changes. Conversely, the KII’s revealed a greater focus on
existing structures and practices that have not and are not serving the community according
to conversation participants, and in many cases exacerbate existing conditions (e.g. private
appropriation of community wealth and assets) and fail to acknowledge the challenges the
community will have to confront adapting to and mitigating climate change. Participatory
engagement and community empowerment will be needed to close this gap.
Brief conversation summary - keypoints
Overview
There was recognition in the community conversations that there is a need for individual
action, and that supporting policies and infrastructure are necessary to enable choices that
support both income security and climate mitigation/adaptation. A metaphor for the impacts
being seen and the effects caused is the ‘dollar store phenomenon’1: income insecurity leads
people to behave in ways that are against their own best interests and those of the planet. In
general, it means that people can only afford the cheap, throw-away, unsustainable products
that cause damage to the environment. This may include personal care items such as soaps
or larger consumer products such as vehicles. It also means they cannot afford home and
content insurance, leaving them disproportionately exposed to climate impact risks. Another
problem is the emphasis on consumerism – green consumerism or conventional market
solutions (i.e. there is a business case to do X – to solve the climate crisis, an approach
several of the KII participants expressed. This sets up our community to a host of
externalities that are beyond the control of both the individual and the municipality
Conventional market responses act downstream on symptoms. Homelessness is a good
example: homelessness contributes to many problems, including crime. The solution is often
to criminalise the crime then toss the individual right back to the same environment. Climate
action is very difficult when so many challenges demand financial resources. Acting
downstream expands the resources required. Downstream actions that address food
systems, labour markets, and transportation networks militate against income security by
focusing attention and resources on the symptoms. As the impacts of climate change are
added to pre-existing social challenges, adaptation becomes very difficult and mitigation is
simply beyond reach of most people. Individual decision making architecture is being
constricted at the very time they require more choices to mitigate and adapt to climate
1

The dollar store phenomenon arises when low income households or individuals are restricted to
purchasing less sustainable products because they are cheaper largely due to market distortions that
fail to internalise many of their externalities and life cycle costs. This was especially evident during the
pandemic when most businesses were locked down for health reasons, the dollar store (and the
LCBO among other ‘essentials’) remained open. While the government recognised the problem of
poverty and inequality, in large part the reason the CERB emerged, this has not evolved into long
term support needed for many loving in low and precarious income situations.
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change. Income insecurity reduces individual choice architecture. If people find it challenging
today; they will find it so much more challenging tomorrow, and the gap between incomes
will widen. The support people need today to make tomorrow’s decisions must come from
government. Instead of offering incentives that distort the market – such as rebates for
certain technologies, industrial energy or food systems, or access networks that prioritise
mobility (e.g. private vehicles) - people need and want supports that expand their choice
architecture beyond market imperatives. Buying an EV even with rebates, still requires
capital for the initial purchase and assumes people ‘want’ to drive a motorised vehicle. It
does not enable choices such as walking, cycling and transit or self-contained community
hubs. In fact, one could argue it limits those latter choices by contributing to further urban
sprawl and a widening income (and income security) gap. While it may seem obvious,
income security requires that greater choice for individuals is provided – where that choice
comes from being able to ‘make the right decision’ and not being penalised for the lack of
choice. Five emergent themes are briefly discussed below with examples from the
conversations.
Power and politics
Participants in the conversation expressed frustration at their lack of social power and felt
generally disenfranchised and disempowered. Top-down activities many of the KII
participants described is deeply embedded in the structures of power and local culture.
Participants expressed concerns about the level of apathy in the community manufactured
by imbalances in power and disenfranchisement that is causes, and this supports a
distortion of power structures that favour those with greater social power and wealth.
“I feel like the needs that a lot of the community not that proportionally the concerns
of numbers but in terms of influence so a lot of those lower income ones aren't
getting represented.”
“It's not like we're lacking in the people wanting to make these changes, we just
aren't the people who have the power to do it”
“It's a difficult to deal with when you care so much and you really want to make that
positive change but it's out of your control. It's in the control of people in government
and for political buy in the millionaires that are holding their millions of dollars and not
sharing the wealth. You can do anything that you want to do and do as much as you
can but there's a limit to what we can do at the community level and that’s the
problem.”
“They cut programs and then they get locked into Private Public Partnerships which
is basically handed our money over into corporations to make profit.”
“The people who are economically well to do are really not making their proportional
contribution to the common good.”
“The people who get the most service typically don't pay their fair share.”
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“We have a whole bunch of us packed like sardines and the rest of us living like
kings.”
“Well profit is not a bad word. What I think the bigger problem is the fact that a lot of
these big corporations are not paying their fair share of the impact that they have
particularly on the environment and particularly when it is an environmental disaster.”
“We're so much focused on all is this gonna make a big difference for me. We need
to try to look at others too not just what it's doing for us but the whole world. The
world is interconnected and if climate change wipes out the ability to produce food in
one part of the world and Central America for example we're going to have people
wandering around looking to get in and what do we do? Do we build walls like in the
southern United States to keep them out and let them die or we need to think a little
bit beyond ourselves.”
“It's back to having enough decision makers at levels of government that are willing
to do that and willing to confront corporations and not to be bought out by
corporations.”
“The ability to afford gas you know gas prices are going up for various reasons and
so I mean in the city like the Sault where public transportation is so flawed and it's not
a walkable city at all you know it's hard to get to work if you're not driving and if you
have kids and you have to drive kids somewhere you know that's also really hard so I
mean looking at it in that perspective you know that those increasing costs of gas or
car insurance as well which is going up for other various similar reasons that makes it
harder for people to make a good living and to have income security.”
“I run a program the lunches for learning program that provides food for kids for the
school lunches and I've got a lot of families who they don't drive so when kids were
home doing virtual learning they would have to drag their kids out onto the buses
didn’t want to drag them out of school for like 3 hours to take the bus to come pick up
the food so they couldn't get that food that you know we were trying to help them with
they couldn't afford they don't have a car so they couldn't drive and they didn't want
to take their kids on the bus for hours.”
“We all have to be part of the solution but we can't wait for government and we can't
afford to wait for changes from politicians.”
“I would feel remiss if I didn't bring up the fact that all of this shit is already done for
thousands of years and we don't have a planet on fire when it was happening like
and solutions realistically aren't gonna come from the same people that colonized
this place they're going to come from the people that we have as our neighbors on
literally all sides around us because this land was stolen.”
“We can only attack one paradigm at a time and the paradigm has to be right now is
climate crisis and when we address that by asking the First Nations people to help us
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in creating these about the way that we deal with the environment it would pull em on
on board or better still we get on their wagon.”
“We haven't got time for that we got you just do it we got to work together and we will
see from heart to heart that were meeting each others needs we are bolstering one
another by admitting or by working with the native peoples we are showing them
respect that we understand that they know how to deal with this environment and we
are rather asking for help.”
“We need to reforge the link between media and the community.”
Media “can be leaders of this movement yeah you can be motivators of this
movement you can be re enforcers of this movement and you definitely are part of
this movement but you're more than that you have you have the power to make a
vital contribution to this turning now around this paradigm.”
“A lot of our extractive industries especially the ones that are big polluters all directly
onto First Nations water lines and it's a huge part of the reason that we have over 40
communities that don't have access to the basic human right of clean drinking water
and that those same racialized people are going to be adversely affected by climate
change a lot faster than those of us who are by offended by the white supremist
state.”
“The big picture ultimate answer to this is how to change the culture in which certain
things are acceptable and which things are and one way to do that is how do we
change the diverse composition of senior decision makers in all levels of
organisations and government?”
“They have vested interest in maintaining the status quo or they’ll be too old if you'll
be dead when shit hits the fan.”

Individual versus societal change
Many of the actions taken by those in positions of making decisions reflect market
approaches that incentivise private sector businesses with vague assumptions about job
creation and income opportunities. They do not empower individuals or provide the
necessary resources for individuals to make sustainable choices. Where sustainable
products are more costly, market distortions are revealed. Where externalities are produced,
government policies need to internalise those externalities within market decisions – whether
an EV or a healthy soap product. However, locally, the infrastructure (sustainable options)
simply does not exist – whether public transit or sustainable product choices. At the same
time, sustainable choices may be expensive up front, but their life cycle costs are lower: the
dollar store phenomenon*. There was also evidence of mental and emotional exhaustion
among some of the participants working hard for change and dealing with all the social,
economic and cultural forces conspiring against their efforts. This tends to lead to burnout
and apathy.
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“I do a lot in the community. I volunteer at the food bank. I run a soup kitchen team
like I'm a volunteer first responder. So I feel like I do so much and I tried to spend my
free time to make positive change in the community and then there's some things
that you just, there's nothing you can do, and it's very disheartening to be putting so
much time and energy into making positive change in the community and then you
know there's no political buy in for these things. Then like there's people on disability
that can't afford their rent because they're just not supported enough by the
government and there's nothing that I can do about that and it's something that's
really important. But it's a lot to take on right as somebody that really wants to make
a difference and make positive change but as individuals we really can't. Someone
made a good point about electoral reform is that if the majority of people aren't being
represented then we’re not gonna have that political change that we really need for
things to actually change. At a community level you can only do so much”
“I think that government groups can make the biggest changes the most easily. I
think individuals and community groups can have a lot of positive impacts and make
some things happen, but we don't have the power or the resources to make the big
things that are going to have a strong impact.”
“It's important that at a higher level things need to change first to make it easier for
people at the individual level.”
“We notice all of the laws and cracks in our system and yet we are incapable as
citizens of doing anything about it.”
“Sprawl takes the money away from doing things that could help job creation and
resiliency particularly with our downtown which is decaying because we built Walmart
and then we put big box hospital on the edge of town which again reduces
accessibility.”
“To my mind right away is that solution is so simple we need to community care over
profit - the constant drive to go towards profit at all costs, human life and wildlife and
the life of our planet itself - and if we don't change that it's going to continue to affect
poor people at a marginally greater impact.”
“Those externalities are basically put back on the taxpayer and the that reduces our
ability to provide programs that helps sustain things that would prevent things like
addictions and all these these things that where we are really struggling to have
adequate resources to deal with this crisis.”
“We can't change the tax structure.”
“So you need these committees of the city to step up and do what they're supposed
to be doing - make this community change the paradigm so everybody is thinking
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climate crisis an are addressing it right from City Hall to these committees that are
supposed to be doing this kind of thing and make it the talk of the town.”
“I really wanted to take my kids to beach but we went once and the smoke was just
crazy and we stayed for about 20 minutes and then we had to leave and we didn't go
back so I mean we're you know we're being our family time is being impacted by
those kind of projects.”
“Sharing economy. I think that our economy is broken beyond repair and it's time for
us to just abandon it completely walk away we don't need money anymore we don't
need any of that shit anymore no more debt no more money none of that but we
need our people being able to bring their skills and abilities to the table and to be
respected for what they can do and what they can bring to the community.”
“We need a paradigm change in this community we need it now we need it from the
leaders in this community we need it from media they need to stand up and be the
leaders and take the responsible ability that they should.”

Education (of leaders) and engagement with communities
There seemed to be a general consensus that citizens know what is needed. To identify how
to get there, those in decision making positions need to learn through participatory
engagement with citizens.
“We need to know what they actually need and what they want what they think and
what will work for them.”
“The paper mill that was bought by multiple different private business owners trying to
convert it into something that the community wanted but no one actually consulted
properly with the community to figure out what we needed and they all just eventually
said like well this is costing too much money and left.”
There is a need to “find some way of getting their (i.e. low income/income insecure
communities) input on all of these matters is really important.”
“It’s really important that when c council makes decisions or to be aware that the
amount that those businesses are paying are not really adding wealth to our
community they are actually draining wealth.”
“We need council and the environmental sustainability committee just stand up and
say we need, when we're renovating these houses, we need them to do the proper
insulation the proper windows to proper heat sources and you need to invest the
money in a climate friendly way. While you're spending the money spend it properly.
You don't support natural gas; you put it in heat exchangers and that kind of thing.
You develop your social your solar power an you invest in wind farms.“
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“Teach the residences …like the environmental sustainability committee to provide
workshops and webinars in order that the person a citizen who really really wants to
address the climate crisis can.”
“This is about changing our mindset you know like we automatically think something
new when we start to think about it negatively and that's just cultural norms across
the board no one likes change and it's not easy you had mentioned.”
Community solutions
The community conversation participants, in contrast to some of the KII participants, spoke
about community efforts, sharing and caring economies, cooperatives and collective actions,
community hubs and neighbourhood solutions.
“The rate that we sell off our publicly owned buildings dwindles access to those in the
event of an emergency.”
“The question for me is why don't we have the leadership in the community the has
the authority and the influence to intervene and save these properties/schools and
create some form of cooperatives or some form of collective organization that you
know will ensure that the people who live there to have the tools have the equipment
and there's no shortage of food?”
“What low income demographic needs especially in terms of transportation a lot of
the vulnerable community lives in and around the downtown core and there are no
grocery stores down there… if there's no good access to transportation how are
these people supposed to even get to a grocery store?”
“Make this more positive goal oriented address the problems of homelessness yes
have a hub break the silos have the hub where each person has of their own
individual room and they have room in that very hub for counselors and meeting
room and a kitchen where they can learn the skills and the meeting room can house
guest speakers to help them with career to help them with all the skills that they need
and to learn how to socialize with one another and to have private counselors come
in there.”
“There's so many ways you can pull it start community together we have the skills we
have the people we have the location we have everything.”
“You can't treat the symptoms. You have to treat and act on the causes not siloed.”
“We have an opportunity to really grow our own local economy and I think covid has
done a really good job and helping people appreciate what they have and what's
closer to home and we have a great number of farms and Agri businesses within the
area.”
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“Homeless people who naturally have gravitated together leave them together to be a
strong community in an off grid community where they can share their skills and their
abilities and resources and work together to get what they need they know what they
need just let them get what they need let them grow food if they need to learn how to
preserve the food without electricity let's do that it's we have the knowledge it's there
we just need to get it out to the people who need it.”
“It's already been done downtown in the the community hub downtown on gore St
that community hub met the needs of the community it really did and it was run by
volunteers there were volunteers coming in and teaching people to grow food can
and preserve food cook that food in an inexpensive way so that they could increase
their life quality and their food security so these are very very basic problems that
were addressed by a community hub.”

Basic Income
There was support for the idea of social policies, including a basic income, to provide greater
equity across society and the local community. The first theme above about power and
politics reflects the cause of the problem while general support for social policies including a
basic income is part of the solution. Basic income would empower people to act on the right
decisions and provide greater equality across the community – whether that is flood
insurance for low income households or renters, or better housing or time to engage in the
community, or the support to make more expensive sustainable choices such as EV’s, heat
pumps or building upgrades.
“If I get my house flooded then you get your house flooded I might be better for it to
fix my house but you might not it's the same flood so it doesn't affect the same
people equally.”
“Then thinking as a poor person who can't afford apartment insurance you get
flooded OK you have to wait for repairs you eventually have a home to go back to but
I have no capacity to have first and last months rent to even move somewhere new
or fresh no way of rebuilding my furniture or recover my belongings and I have no
capacity to change that situation for myself between now and when we know these
floods are inevitable.”
“There is quality of life issues in this town. There is homelessness. There is lack of
proper food for people. There is lack of stable income. You're back to your income
subsidy's across the board that would a certain amount of money to make sure their
living above the poverty level.”
“Of course that relates very much to income security because if you do things that
cost more money people that are on the borderline are struggling to get by really
can't afford to spend more money and that's where the income security comes into
it.”
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“In the short term it's gonna cost us money it's that well money well invested but it's
gonna cost us money like if we want to get rid of our gas fireplaces that heat or gas
furnaces that heat the house right now there really isn't any way to do it without
spending money on the same thing with the gas for our cars people go for these
because it's the cheapest and this is something that's very much related to income
security.”
“Everybody with a with the higher income helps to make sure that we're not putting
undue stress on people that don't have adequate income.”
“That's really where government intervention comes and if you got government that's
movie to do this paperwork and understand the scenario that T laid out that you look
at we use table the tax on desirable behaviors and provide subsidies to desirable
behaviors to change the change the math.”
“Those who are or marginalized and struggling economically often feel the brunt's of
you know whether it's supply issues in the cost food going up be it from disruptions or
climate disruptions so demand still there but we don't have enough citrus so the price
goes up for example right these are things that have always been around on but we
do have to bear in mind and that's one of the challenges how do we make sure that
this this new future of climate problems how is it equitable for everyone.”
“It is a shift in mindset it's a different way of doing things but I like to say we did it with
covid we can do it for climate change everyone pivoted they had no choice the virus
was biting us right in the front in 2020 we locked down we can do that we proved that
we can make those changes.”
“We're running out of time and if we want to do make an impact we're going to have
to invest in things as we did with covid.”
”I think that the fact that income security is not something new climate change just
makes it worse.”
“You're totally right about the electric cars from the long run are cheaper but because
if you're living in the margin you can't afford that up front cost.”
“It's all wrapped up in massive inequality and increasing inequality make some of that
transition stuff harder for poorer people.“
“I think that guaranteed income supplement is a good place to start for that it's a
foundation to build off.”
“I think a basic income would give a lot of us that time and space to be able to
mentally overcome the individualism that we've all been indoctrinated into then get
into that place of community mind.”
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A basic income “dpends on the will of other people too I mean we all think it's a good
idea but you know you look at some people like the people that are involved in that
revolt Ottawa they do not want to share they want things done you know the world
should revolve around them.”
“If we can roll out CERB and I guarantee you a lot of those people on parliament hill
who are playing hockey in the street and asking for more gas money guarantee you a
bunch of them are OK taking CERB and I guarantee you that if given the opportunity
they take universal basic income. Up until the point that they get that money in their
bank account though they're going to say it's not going to work.”

4. Next steps
Did conversation participants identify next steps for continuing the conversation, or
continuing advocacy related to the topics covered in the conversation? What were they?
There were expressions to continue the conversation and several potential topics and
objectives to do so were mentioned during the conversations. There was considerable
enthusiasm among the participants. Specific next steps have not yet been identified.
As the community partner organization, do you have a plan for continued advocacy on the
topics explored in your community conversation? Are you able to share your plan with us at
this time, and whether or how conversation participants might contribute to that plan?
There is as yet no specific plan, but one will be developed based on the conversation. The
level of interest and current momentum will serve as a platform for next steps. There is also
support from the participants for a basic income, and that may lead to an expansion of the
local OBIN group which may serve to increase awareness, expand community dialogue, and
coordinate resources within the community and across Ontario about BIG and enable
networking woth BIG groups nationally and internationally.
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Community Partner name: Hamilton Roundtable for Poverty Reduction, Social Planning and
Research Council of Hamilton
Conversation date: February 4, 2022 1:00pm-3:00pm EST

1. Introduction
A. Summary
This community conversation revealed that climate change and income insecurity are
significantly impacting Hamilton's neighbourhoods and infrastructure. Recurrent
conversations within the breakout groups highlighted how severe weather events and
economic inequality are disproportionately harming low-income and impoverished residents.
There is consensus that as the cost of housing, food, utilities, and transportation continue to
rise in Hamilton, those who cannot afford to meet their needs will be more susceptible to the
negative effects of climate change events. Participants agreed that coordinated action is
needed across a range of community organisations, service sectors, and governments to
sufficiently address contentious issues related to climate change, the affordable housing
crisis, food insecurity, and income insecurity. Many were in agreement that should Hamilton
stay on its current path, instances of poverty, homelessness, and poor health will continue to
rise in the area.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners.
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C. About the Community Partner organization
The Hamilton Roundtable for Poverty Reduction (HRPR) was formed in 2005 to tackle
Hamilton’s unacceptable levels of poverty. Roundtable members include leaders in the
sectors of business, non-profit, government, education, and faith communities, as well as
individuals who personally experience poverty. The HRPR seeks to build community
understanding and advocate for poverty reduction to create a healthier, inclusive, and more
prosperous Hamilton. The HRPR works locally, provincially, and nationally on policy and
systems-level change to achieve long-term solutions to poverty.
The Social Planning and Research Council of Hamilton (SPRC) is a non-profit, registered
charitable organization first formed in 1966, funded primarily by the United Way. The SPRC’s
goal is to improve the quality of life for everyone in Hamilton through research, community
development, community engagement, and system and service planning. Poverty reduction
and elimination is one of the SPRC’s four key priority areas. They have been a key member
in many of Hamilton’s anti-poverty initiatives over the last decade, including their ongoing
collaboration with the HRPR.
The HRPR and SPRC have been active leaders in local community efforts to address the
intersections of poverty, income security, and climate justice. Through hosting this
community conversation in collaboration with the Green Resilience project, these community
partner organizations aim to foster conversation and understanding across a variety of
community sectors, including climate and energy, income security, labour, and those who are
too often left out of policy discussions and decisions. This discussion serves as a starting
point for local advocacy, collaboration, and next steps to address poverty, income security,
and the climate crisis.
D. Why this community was selected to have a conversation
Climate concerns, economic inequality, extreme poverty, and homelessness are key issues
affecting the Hamilton community, which have been exacerbated by the COVID-19
pandemic. The cost of living in Hamilton is rising at an alarming and unsustainable rate,
which is contributing to an increase in homelessness, food insecurity, and poverty.
Hamiltonians are experiencing the effects of inflation, stagnant wages, insufficient social
assistance rates, income insecurity, and the affordable housing crisis. Emergency shelters
are operating at capacity throughout the city, with many experiencing repeated COVID-19
outbreaks. More people have resorted to sheltering on the streets, in tents, or in precarious
and unsafe living situations. Locally, climate change is leading to extreme cold winters and
hot, humid summers, which place strains on public infrastructure and impacts human health,
wildlife, and vegetation. In totality, these factors have a significant effect on mental health,
physical health, and the general welfare of the community, leaving many to question what
Hamilton’s future will look like.
There are identifiable strengths and assets within Hamilton that are in support of these
issues. Community-based organizations are mobilizing to address climate change and
income insecurity. Their efforts are predominantly focused on implementing community
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programs and advocating for social and economic policy reforms. The SPRC, HRPR, and a
number of other stakeholders have stepped up to host community conversations related to
climate justice and poverty reduction. Local social service agencies are working to expand
affordable housing programs within their funding parameters. Despite these ongoing efforts,
more is needed to tackle the intersections of climate change and income security.
E. About the conversation participants
# of conversation participants: 27 total attendees (3 note takers)
Participants were invited based on Hamilton’s unique role in addressing both climate justice
and income security issues. From 2017-2019, Hamilton was one of three pilot sites for the
Ontario Basic Income Pilot project. More than 1,000 local residents participated in the
program and gained first-hand knowledge of the benefits of income security through a basic
income. Former participants of the pilot, joined local basic income advocates at the session
to share their experiences and knowledge of how income security intersects with climate
change. Hamilton also has a strong contingent of climate justice advocacy groups.
Environment Hamilton, the Bay Area Climate Change Council and GASP (Grandmothers
Advocating for a Safe Planet) are among many groups who were invited and attended to
share their experience. In addition, the City of Hamilton has been on the forefront of
addressing climate change from a municipal policy perspective and Mohawk College and
McMaster University (the latter through the Centre for Climate Change) have been at the
forefront of researching local and national impacts of climate change.
In addition, equity-seeking groups, including black, indigenous and queer representatives
from advocacy organizations were invited given the profound impact both climate change
and income insecurity has on marginalized populations in Hamilton.

F. The Community Conversation
This community conversation took place via Zoom. The conversation started with a land
acknowledgement and introduction. All participants were provided with the opportunity to
introduce themselves and describe their role within this conversation. Janet Patterfung from
Green Resilience provided a brief description of the project and purpose of the community
conversation. The group then heard from keynote speaker Jamie Cooke, head of Scotland’s
Royal Society for Arts, Commerce & Engineering. Jamie discussed the connection between
basic income and climate change, as well as his recommendations for a more equal,
sustainable future. Next, the group received instructions on the breakout conversations and
were divided into three breakout rooms. The remainder of the time was dedicated to
answering the breakout group questions provided by the Green Resilience Project. No
changes were made to the provided content or questions. In the final five minutes of the
event, the group reconvened as a whole for a final summary and conclusion. The total
duration of the community conversation was two hours.
From the perspective of the organizers, this community conversation was successful. The
event included a number of community leaders across various sectors relevant to this issue,
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and produced rich discussions on basic income and climate change. No challenges were
experienced while organizing this event.
2. What We Heard
A. How are the changes to our community’s environment and economy discussed in
the introduction affecting you, your family or the community as a whole.
In this conversation it was noted that there have been a number of climate change related
weather events impacting Hamilton’s community and infrastructure. Some examples that
were discussed include extreme heat, short winters with massive snowstorms, local flooding
events, severe rainstorms, and an increase in pests like ticks. Simultaneously, Hamiltonians
are being impacted by economic changes and strains, such as: precarious and minimum
wage employment, the rising cost of living (utilities, food, transportation, renting, etc.), and
the affordable housing crisis. Homelessness and poverty are on the rise in Hamilton,
especially within the context of COVID-19.
One participant mentioned that a recently released report announced that Hamilton’s houses
are now averaging at a market cost of over $1,000,000. Builders behind new developments
appear to be responding to markets and profits, rather than the need for more affordable
housing units. This participant stated, “a bigger solution is needed to solve climate change
and poverty at the same time. People don’t know if their jobs and homes are safe.” Another
participant agreed, noting that people who are poor are not able to be prepared for climate
and financial emergencies, and have less access to preparation measures. There is an
evident need to protect vulnerable residents and businesses from climate change now and in
the future.
One participant disclosed that they work at a community counselling agency, and have noted
that “economic changes, like the labour market and income security program deterioration
and overall inadequacy, have a big impact on families’ relationships with each other, as well
as mental health. Everything is tough when you are struggling with food, housing, and
income insecurity. Eco trauma, which is related to sudden or gradual negative changes in
peoples’ environments and the world, is certainly on the rise. It leads to despair and
hopelessness, and this is something I have been seeing more of.”
Multiple participants acknowledged that the current neoliberal approach to social and
economic policies has led to the growth of class inequality, which has been accentuated by
the COVID-19 pandemic. It appears that the rich are becoming wealthier, while people who
are low-income are becoming more deprived. It was agreed that there needs to be more
attention paid to marginalized and vulnerable people in the local community. Many
participants discussed the concept of Just Transition, which is a framework that
encompasses the social interventions needed to sustain the livelihood of ordinary class
citizens as the economy shifts to combat climate change. New ways of thinking are
emerging, which emphasize “the need to include a system of social protection based on
human rights and social rights of citizens, deepening democratic participation, and building
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an economy that is in harmony with nature.” A Just Transition approach would require
elaborate coordination between research institutions, government, and industry associations.
B. How are these environmental and economic changes related to each other?
All breakout groups reflected on several concrete examples of interrelated economic and
climate change that are commonly raised when talking to people in the community: extreme
heat, food insecurity, and housing affordability. It was noted that by 2080, it is expected that
Hamilton will have a minimum of two months of extreme heat per year. One participant
stated, “people who can afford air conditioning are able to purchase it, but this is a real
barrier for people who cannot afford it. Extreme heat is a killer across the nation in terms of
climate change. For food insecurity, Canada imports a lot of food products. We do not
experience this climate change but it can affect our supply. People with money can just pay
more, people who are food insecure eat less, consume less nutrition, and resort to lower
quality foods. There are mental health and physical health impacts associated with an
unhealthy diet.” Participants noted that many people in Hamilton are paying far above 30%
of their income towards housing. To pay additional to stay healthy and cool in an extreme
heat scenario is beyond many people’s ability to reach.
Hamilton has been impacted greatly by rain and flooding, and its effects have been
concentrated in low-income areas. Participants noted it is partly because of Hamilton’s
development pattern. One participant stated, “I used to do engineering work on Hamilton's
combined sewer system. A study of the lower East end, which is a low-income area, found
that the area has not historically been prioritized for infrastructure upgrades. There are mold
issues, flooding, and health impacts as a result. Changes in the climate are causing greater
numbers of intense precipitation events. People at the lower end of the income hierarchy are
impacted the most.”Insurance costs are increasing astronomically because of these climate
change events. Simultaneously, there is an influx of large houses on large lots being built
further and further from the downtown Hamilton core. There is insufficient action being taken
in terms of sustainable housing, and housing availability for people who are low-income has
worsened. Participants speculate that development patterns will continue to impact low and
middle income households who have been affected by climate change.
One common concern discussed in this question was a lack of affordable housing, and the
climate emergency being seen as an economic opportunity. There are ongoing concerns
with the prices of housing and rent, with costs continuing to increase due to market
speculation. Participants acknowledge that Hamilton is not a wealthy city, therefore more
attention must be paid to organizations building affordable housing. As noted by one
participant, “there are viable longer term solutions. Hamilton should be proud about the
leadership we’ve shown on passive house construction. CityHousing Hamilton has done, I
think, the tallest retrofitted tower in North America. Indwell is doing fantastic work in our
community. YWCA is bracing these methods. These examples to me are the perfect
marrying of acknowledging the climate crisis with technology innovation. There are solutions
that are climate resilient that also bring costs down for social housing providers.”
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Another important issue raised was the loss of local farmland to new housing developments.
Participants expressed that the City of Hamilton seems to be in a “tug of war” between what
is good for community members, against what is good for developers and urban sprawl. One
participant stated that conservation authorities are not pushing back on development, when
what the city needs is more farmland. Several participants agreed that cutting and reducing
sprawl is important, and feel that loss of farmland is a key issue. As houses are built up
against farmlands, farmers may feel the need to move further away from the area. Given that
food instability is on the rise in Ontario, producing local food may be a matter of survival as
the community continues to navigate climate change.

C. What are some possible solutions to the challenges we’ve discussed that will help
the community respond to climate change and create income security for all
community members?
Multiple participants noted that preserving Ontario’s Greenbelt, maintaining farmlands, and
stopping urban sprawl are important environmental responses to curb climate change and its
effects on the local community. One participant stated, “holding the boundary of sprawl will
force us to look at the option of gentle density infill in existing neighbourhoods, including
higher density downtown, and more intentional public transit design. Not only will it help
make urban Hamilton more climate resilient, if done right it could open powerful
opportunities, such as a range of affordable housing options.” Related to this, upgrading
existing city infrastructure is vital to enhancing infrastructure resilience and reducing the
impact of climate change.
Participants agreed that reframing housing as a human right, improving employment
conditions, and enhancing income security are viable solutions to reduce the impact of
climate change on Hamiltonians. Participants agreed that this process could be facilitated
through a Just Transition framework, transitioning people to green jobs and basic income as
an economic floor, regardless of their status in the labour market. As a part of this process, it
will be essential to move away from an ethic of consumption toward an ethic of sufficiency; in
other words, what is collectively enough for the local community to live together well. As it
pertains to employment, one participant noted, “The Chamber of Commerce in Hamilton is
doing a project with Mohawk College to empower employers with better retention strategies
and human resources considerations that they haven’t really thought about before. We’ve
done a lot of focus groups and surveys, and what consistently comes through is those
employers who care about their employees. There is an opportunity here, as the pandemic
displayed: a combination of universal basic income with employers going above and beyond
the bare minimum.”
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D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals,
community groups, governments or a mix?
Participants agreed that achieving these solutions will depend on coordinated actions across
a range of organizations, sectors, and governments. Social agencies, ecological groups,
faith communities and educators all have an important role to play in the conversation of
climate justice and basic income. As one participant noted, “one of the advantages Hamilton
has in terms of solutions, is there are a lot of things that can be done. We have a strong
not-for-profit sector and community foundation who are taking a progressive view of how to
support new projects, from community gardening to different types of housing developments.
There are solutions out there from all sectors, and Hamilton has a history that it can draw on.
We didn’t get anywhere close to the Vision 2020 goal, but we brought involvement in all
sectors, from business, to education, to individual citizens.” Participants cautioned that in the
absence of coordinated actions, poverty and homelessness will continue to increase in
Hamilton.
Most participants contend that an absence of political leadership is a primary contributing
factor to the current climate and economic crisis. There were numerous assertions that the
neoliberal approach to politics over recent decades has caused Canada’s social safety net to
erode. Therefore, an effective approach will require reformed political structure and
leadership. All levels of government have a role to play in acknowledging the current
emergency, taking responsibility for current conditions, and committing to fundamental social
and structural changes.
Furthermore, these solutions can be achieved by engaging ordinary citizens and enhancing
their political participation. Basic income has the potential to increase peoples’ capacity to
get involved politically with these justice issues. Most participants noted that as a baseline,
people need to be able to afford to live. Citizens will be empowered to participate socially,
politically, and economically in their communities if they are able to attain affordable housing,
stable employment, nutritious food, accessible transportation, affordable child care, and
other necessities required to take care of themselves and their families.
3. What We Learned
Please give a brief analysis of your conversation, drawing on your conversation data as well
as the evaluation forms participants filled out at the end of the conversation (which Project
staff will send to you). Your response should answer these questions.

●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
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○
○
○

3
4
5 - Very much so

(4) Stronger links were certainly forged between individuals and groups that sometimes work
together, but this session led to a for example, in March, 2022,
●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

(2) I believe the invitees were already very educated about the impacts of anthropogenic
climate change on human and environment systems. This speaks to the
●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

(4) I believe potential new partnerships and certainly understanding was forged about the
direct linkages between the climate emergency and income security
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

(4) While the Hamilton community is already has strong linkages between environmental /
climate change activists and income security advocates (particularly through such coalition
building initiatives such as the Just Recovery Initiative or the Hamilton Extreme Heat
Response Network) this session helped renew and strengthen the benefits of community
dialogues between those working on climate emergency priorities and those working within
the income inequality sphere. I suspect conversations will continue, lead to projects and help
build community resilience.
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●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?

Ongoing education and outreach will be the key to
4. Next steps
Participants acknowledged the need for ongoing advocacy related to the topics covered in
this conversation. While a number of local community-based organizations are already
advocating for poverty elimination, it is imperative that these conversations continue to
address the intersections between poverty and climate change. It must be asserted that
climate resilience can be attained by reducing rates of income insecurity and economic
inequality. Key advocacy areas for reducing poverty include: affordable housing, food
security, social assistance reform, and the introduction of basic income and living wage
policies. Simultaneously, climate change issues must be acknowledged, such as: reducing
urban sprawl, investing in community infrastructure, and preserving conservation and farm
lands. As discussed, tackling these important issues will require participation and
collaboration at all levels.
We look forward to continued engagement with community partners to look at potential
areas of collaboration. This will include expanding public engagement and education on
these topics to a larger audience. One potential area of focus will look at the upcoming
Ontario provincial election and see if a town hall focusing on climate change, income
inequality and affordable housing may be an appropriate next step. Another emerging
project will survey low-income tenants in a low-income high-rise apartment building to
determine how prepared they are for the impacts of climate change (particularly around
extreme heat adaptation) and determine what interventions might be appropriate for that
vulnerable population. More ideas and potential projects will no doubt follow in the weeks
ahead.
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Community Partner name: ST. Jamestown Community C-op, Toronto
Conversation date: March 19th and 23rd 2022
1. Introduction
A. Summary

Over decades, the St. James Town community has firsthand experienced the effects of
Climate Change. The experience of the effects of climate change, food insecurity, income
insecurity, and job insecurity among its approximately 20,000 residents has become acute
even more in the last few years. This lowers the threshold of resilience among its residents
considerably.
The Green Resilience Project (GRP) conversations served as one more evidence of the
urgency of building a St. James Town community that is climate resilient, income secure,
food secure, and job secure. The projects of St. James Town Community Coop (SJT Co-op),
particularly, OASIS are one such initiative in that direction.
While the community does not have a voice, being poor, marginalized and underrecognized, there is a deep aspiration among the community members to be perceived,
heard and recognized at the same proportion as other more secure and resilient
communities. This is because the community has a diverse population of highly qualified,
highly skilled and highly qualified workforce with global experience.
The GRP conversations demonstrate the primary support that the SJT Co-op receives from
the community in which it operates and engages its climate resilience and food security
initiatives and projects. Feeling invigorated, one conversation member says in the
evaluation, “such conversations must take place more often”.
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The next step that the Co-op has planned is a meeting with its MP to further advocate for
Climate resilience, food security, income security and job security for St. James Town.

B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners.

C. About the Community Partner organization

The resident-owned and operated St. James Town Community Co-operative (SJT Co-op) is
committed to engaging Toronto’s underrepresented voices including those of new
Canadians, minority groups, youth, seniors, and women within the St. James Town
neighbourhood. We use a Human Rights framework to work cooperatively across our
differences.
St. James Town is one of the most culturally diverse urban pockets in the world, with an
estimated 140 languages spoken in the 20,000+ person neighbourhood. Home to majority
newcomers, this densely populated high-rise, low-income neighbourhood has, unfortunately,
remained overlooked and underserved for several decades. The St. James Town
Community Co-operative was created by residents to address the growing need for food
security, capacity building, and emergency preparation.
With the support of our partners, the SJT Co-op cultivates capacity and employment
opportunities for resident members through three key projects: The OASIS Food Hub,
Resident Capacity Building, and Climate & Emergency Resilience.
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D. Why this community was selected to have a conversation
St. James Town is a neighborhood in downtown Toronto (Ontario, Canada) that is one of the
most diverse communities in the world. It contains 19 high-rise buildings on 32.1 acres
between Bloor and Parliament Streets and Sherbourne and Wellesley Avenues, with at least
four more high-rises currently being proposed for construction. It is surrounded by Rosedale
Valley to the North, Cabbage Town to the East and South, and the neighborhoods of Upper
Jarvis and Church & Wellesley to the West and South.
Photo 1: St. James Town Neighbourhood Boundaries - St. James Town is a unique
neighborhood

.
I. ASSETS
St. James Town has a wealth of potential, both in the characteristics of its build and social
environment.
●

Unused Below-Grade Space: St. James Town has extensive unused basement and
sub-basement space, and underused underground garages. Unused space includes
a closed underground YMCA with a gymnasium, change rooms, squash courts, and
offices. There are also at least 4 unused underground pools in the neighborhood,
prime for aquaponics retrofitting. Retrofitting these spaces for public use regularly
comes up in public consultations as these spaces provide ideal opportunities for
building retrofits and could house aquaponics growing, mushroom farms, compost
systems, food, and water storage, and more.
An assessment of the underground garage was undertaken by Toronto Community
Housing Corporation in 2019. Repair of underground garage space on TCHC
property started in 2018 in a phased manner.

●

High Walkability: Being downtown, St. James Town has a high walkability score
with access to schools, churches, public transit, the Sherbourne Health Centre,
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community organizations, and commercial stores. It also borders two high-income
neighbourhoods – Cabbagetown and Rosedale, who could be high-end clients of the
Food Hub.
●

Highly Educated and Skilled Newcomer Population: St. James Town is a landing
strip for newcomers from around the world; many of whom arrive with high levels of
post-secondary education and relevant skills. During the feasibility study, we found
residents supportive and eager to engage in OASIS with master’s degrees or higher
in agronomy, composting, mechanical engineering, architecture, business, public
relations, post-secondary researchers, and human resources. We also connected
with life-long farmers, foragers, and chefs. St. James Town is filled with experts
ready to run OASIS.

●

Cultural and Age Diversity: Over 65% of St. James Town’s residents are recent
immigrants from over 100 countries (City of Toronto, 2018), including the Philippines,
Sri Lanka, China, Pakistan, Korea, Bangladesh, India, Nepal, Ethiopia, Somalia,
Eastern European nation-states (Barnes, 2011), Syria and Venezuela. 66% of
residents are of working age (between the ages of 25-64 years old), 12% are children
(0-14 years old), 12 % are youth (15-24 years old), and 9 % are seniors (65 years old
and over) (City of Toronto, 2018).
Cultural diversity is an asset for an OASIS Food Hub. It means we get to work with
knowledge and examples – and recipes! – from around the world. Diversity is also a
key feature of resilience, especially for community and climate change resilience. As
Canada becomes home to more climate refugees and climatic changes, OASIS in St.
James Town could provide a key site for learning and training in cross-cultural
exchange and co-operation for self-sustaining community-planet benefits. The world
is in need of positive examples of climate resilience that facilitates cooperation
among diverse people – St. James Town could be that example; and could translate
its best practices into over 140 languages.

II. NEEDS
●

Underserved and Unrecognised: St. James Town has been obscured in census
data, which takes a wider geographic tract than the small boundaries of the
neighbourhood including a “stretch of affluent housing on Jarvis Street”; and, as a
result, has never been listed as a Neighbourhood Improvement Area. The Service
Providers’ Network is currently petitioning for a change in designation, which would
bring an “increase [in] funding and support services for the neighbourhood that is
‘highly overlooked and highly neglected’”, said Robb Johannes, co-chair of the St.
James Town Service Providers' Network (Elsayed, CBC, 2019). The OASIS Food
Hub could significantly increase the amount of attention, funding, and community
capacity for a better served neighbourhood.

●

Low-Income and Underemployed: The percentage of the population categorised
as low-income in St. James Town is 36%, compared to the City of Toronto average
of 20%. The median household income is just over $35,000 per family, compared to
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the average income of $112,000 Cabbagetown bordering St. James Town (City of
Toronto, 2018; Canadian Urban Institute, 2016). These numbers are also skewed by
inaccurate population figures and geographic boundaries.
Highly qualified persons immigrate to Canada and land in St. James Town; but
struggle with the state requirements for recertification, which often require re-doing
6+ years of postsecondary education. Thus, St. James Town is filled with doctors
driving cabs, and engineers working in Tim Hortons. The Toronto Centre for
Community Learning and Development asked, “If you are currently employed, what
level of education is required to perform your job?” 47% of St. James Town
respondents said they need less than a high school education (Dhungana, 2012).
When compared to residents’ actual qualifications, its clear many St. James Town
residents are overqualified for their income-generating positions. This has a
dampening effect on the economy and undervalues people’s potential. OASIS can
provide avenues for skilled newcomers to apply their knowledge for the benefit of
their community.
●

High Density, Low Public / Green Space: St. James Town’s population density is
more than 18 times that of the City of Toronto. Estimates of the population vary
between 18,000 to 23,000 residents. Building managers and school staff say the
number is higher than census counts due to newly landed/undocumented residents
and others such as domestic workers who live here part time. With over 20,000
people in less than a quarter square kilometre, St. James Town has been described
as the most densely populated community in the country (Kwan, 2018; D'Souza,
Hassen, Grey, & Pinto, 2017). Currently, four of nineteen high-rise buildings are
TCHC social housing for low-income vulnerable tenants; mostly disabled people,
single parent families and seniors. New townhouses and high-rises were recently
added to the neighbourhood, with more development being proposed to the city.

III. CLIMATE CHANGE AND FOOD SECURITY: EMERGENCY AND SYSTEMIC FOOD
INSECURITY
●

Climate Change is happening now: Climate change is affecting billions of people
globally, Canada included. The last few decades have brought dangerous changes to
Canada’s climate and weather (The Climate Reality Project, 2018). For our food, it
means growing seasons are shifting, climates and their plants are changing,
microorganisms essential for healthy soils are dying, droughts and floods are
becoming increasingly frequent and severe, and extreme weather events leave
communities and farmlands increasingly devastated. Vulnerable populations become
more vulnerable with climate change; but also, offer key lessons of resilience and
survival that should be empowered.
In informal dialogue in this study, we learned that before colonisation, Indigenous
nations had a 10-30-year food store in Tkaronto, the meeting place for any nation
who had experienced food supply shortages. Now in Toronto, nearly all food comes
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in through a single food terminal that sits on a floodplain; and, as in other cities,
researchers estimate that most food retail stores may only have three days of fresh
food and up to 17 days of all food products in stock (Zeuli, Nijhuis, & Gerson-Nieder,
2018).
●

Emergencies and Climate Change effects in St. James Town: In St. James Town,
emergencies and changing climates threaten to exacerbate food insecurity. The
Lighthouse Project – a pilot hub for emergency preparedness in St. James Town
2017-2019 – notes on their website that food security as a central concern for
residents, and a central component of community resilience, noting among other
things that it’s hard to keep food in reserve for emergencies when you’re managing a
low income. And, as extreme weather continues to affect the global agricultural
industry, food prices will increase. (The Lighthouse Project, n.d).

●

St. James Town has already seen the effects of climate change and extreme
weather. Many residents migrated to Canada as climate refugees, or because of
human conflict aggravated by climate change. The neighbourhood is itself becoming
more vulnerable as well. As a high-rise neighbourhood St. James Town faces unique
and increased food insecurity in extreme weather. Food and water access is
reduced, especially for those with mobility issues, when the elevators are out of
service. Food storage is shortened without electric refrigeration, and food preparation
may not be safe without electricity to produce heat or pump water to upper floors.
Older and disabled people with mobility issues are most at risk, as they become
trapped in upper floors.

●

The 2013 ice storm demonstrated exactly this, as vulnerable and senior citizens were
stuck in their high-rise apartments, and residents were left to organise shelter, food
and water in parks with no established communication channels, according to
resident testimonials. As nearly all social service organisation staff in the
neighbourhood live outside St. James Town, the service channels available during
normal everyday life were unavailable in an emergency. During the 650 Parliament
fire in August 2018, the vulnerability of residents in emergencies was again painfully
clear; and, even established organisations such as neighbourhood churches were
unable to provide available assistance because, as was made clear by the Office of
Emergency Management, there are no established lists or channels for support
during emergencies (CREW event, 2018). On the positive side, in each emergency
St. James Town has faced, residents have come together to support their neighbours
and have demonstrated strong capacity and desire for community resilience; they are
just missing the spaces, channels and organisational structures through which to
execute it.

IV. OASIS
In 2019, St. James Town did a feasibility study on OASIS, a community-managed climateresilient healthy food hub in St. James Town. The OASIS Project, which is based on several
years of observation, surveys, feasibility studies and community work in St. James Town
meets key needs that come with such a dense community, including:
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●

Few Public and Green Spaces: Being a concrete neighbourhood, St. James Town
lacks sufficient usable, safe and accessible green spaces and community spaces for
residents to engage in leisure activities and informal socialisation (Barnes, 2011;
Montesanti & Gardner, 2010). Available green spaces are poorly maintained with
uncollected garbage left in the open (Montesanti & Gardner, 2010). While there are
recent efforts to improve these spaces through community planning and new murals
in conjunction with Tower Renewal, it is a challenging area for programming,
maintenance, and safety. More green space has been proposed by a new
development, which would also add hundreds more people who would need to
access them. Residents need climate-controlled green and community space to be
accessible all-year round.

●

Poor Maintenance: St. James Town has ageing high-rise rental apartment buildings,
many of which lack basic hygienic utilities such as exhaust fans, and all of which are
in need of major repairs (Barnes, 2011). Recent fires and electrical issues across
buildings in 2018 and 2019 have stressed the immediate need for maintenance and
building upgrades.

●

Limited Recycling, no Green Waste Management: The survey conducted by
Toronto Centre for Community Learning and Development found 66.67% of St.
James Town respondents feel the provision for recycling and organic waste diversion
is not adequate in the community (Dhungana, 2012). Residents have been visioning
and planning the OASIS food hub in part to provide opportunity for meaningful waste
management, and a green culture of reducing, reusing, and recycling; waste is a
resource when it is treated as such.

●

Low Social Cohesion / Belonging: The time-banking feasibility study by LIFT
highlighted the need for social cohesion in St. James Town due to its extreme
diversity. Many residents avoid bonding with neighbours due to safety concerns and
lack of leisure time from paid work (D'Souza, Hassen, Grey, & Pinto, 2017). The
need for stronger community cohesion was further reinforced by the city councillor
Kristyn Wong-Tam in her speech to the gathering of the third design charette
organised by OASIS. OASIS is a project of social inclusion and food, and provides
keyways to meet this need.

A project like OASIS become additionally significant considering that in 2018-2019, the Red
Cross was called in twice to support residents – particularly with food - in building-wide
emergencies. Local churches and neighbours were keen to help, but the channels did not
exist, and were unable to support. St. James Town is emergency food insecure, alongside
being equitably and systemically insecure due to economic, immigration status, language,
race, family status, cultural, and structural-institutional barriers. The chronic lack of safe
hygienic viable space is a major barrier to local food programming.
The OASIS Food Hub aims to holistically address these three food insecurities by creating a
full-cycle food system that creates social cohesion and equitable access through its human
rights values, co-operative governance, tools and structures for inclusion. Through OASIS,
food security will be increased directly and will also through its impacts on social
determinants of health (sense of belonging, employment, access to green space, and more).
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E. About the conversation participants
# of conversation participants: 20
●

Participants Demographics:

his conversation was hosted by St. James Town Community Co-op. The co-op sent an
invitation to our community list of members and neighbours, the resulting selection of
participants represented a wide range of people who participated in the community
conversation.
Participants’ Number: A total of 20 community members participated in the two
conversations. Each conversations had ten participants.However the survey forms were
filled by 12 participants only.
Age:
Table 1: Participants by age
Age

Under 20

21-40

41-60

Over 60

Number of
participants

2

2

4

4

Race: Nine participants identified themselves as persons of colour, two responded with a no
and one preferred not to say. It shows that the community is a mixed community but it
consists of people of colour predominantly.
Only one of 12 participants identified themselves as indigenous, but not living on a reserve.
These conversations were conducted by SJT Co-op in the geography of St. James Town. All
participants resided in the community when the conversations were held.
Status in Canada: Two participants identified themselves as recent immigrants, seven did
not, and three preferred not to say. This shows that majority of the participants of these
conversations were immigrants which speaks about the composition of the community on a
large scale as well. The most recent census demonstrates this fact as well. It was important
to note that three participants preferred not to say if they identified themselves as recent
immigrants or not. This could be because they may be preferring not to be stigmatized as
imigrants which is known to have sometimes negative consequences for jobs and other
services.
Language: Eight (67%) participants of 12 spoke English at home and the remaining spoke
another language.
Gender: Eight (67%) participants were women and 33 percent were men. None identified
themselves as members of 2SLGBTQ+ community.
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Income: Nine (75%) participants identified themselves as low income and 3 (25%) as middle
income. This is a general composition of the community.
Ability: 75% (9/12) of participants identified themselves as people without disability, and
25% (3/12) were people with disability.
Job Sector: Parricipants belonged are or were in diverse paid labour force. Their job sectors
are mentioned in table 2 below. It shows that only one participant was retired. The other
participants are or were belonging to several job sectors.
Union: Only one of 12 participants belonged to a union but was currently retired. This also
goes to show the precariousness of the participants in their jobs. This was reflective of their
community’s composition.
Table 2: Job Sector
Job sector

Number of Participants

Non-profit, charitable or grassroots
organizing work

2

Community and government services,
Education

2

Education

2

Essential and/or service work, Non-profit,
charitable or grassroots organizing work,
Construction, trades, transport and
equipment operation

2

Agricultural and natural resources, Arts,
culture, recreation and sport, Business,
finance and administration, Non-profit,
charitable or grassroots organizing work,
Data

1

Arts, culture, recreation and sport,
Education

1

Student

1

Education, Media and publishing, Nonprofit, charitable or grassroots organizing
work

1

Retired

1

Community Involvement: The table 3 and figure 1 shows that most of the participants were
neither most involved nor least involved in the community. What is significant is CI 2 which
depicts the number of participants that are just somewhat involved in the community. The
reason is what the conversation participants point out that it is difficult to involve themselves
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in the community since they are busy meeting ends meet for their families, some doing many
jobs in a day for the purpose of paying their rents and other expenses. This leaves very less
time to involve themselves in the community. Basic income makes sense in this regards.
With basic income people will be more able to involve themselves in community
development and to participate in crucial issues such as cilmiate change and income
security. The second highest number is of those participants who are more involved in the
community. This demonstrates an aspiration to get involved in community building activities.
Table 3: Community Involvement
Level of
Community
Involvement

Not at all

Slightly

Moderately

Considerably

Completely

Number of
Participants

1

4

2

3

1

Figure 1: Community Involvement

Experiences related to climate change, income security and community resilience:
Participants were asked to select as many experiences of climate change, income security,
and community resilience as they had experience from a list given to them in the
questionnaire.
Figure 2 below shows that eight of 12 participants mentioned that their livelihood was or is
seriously impacted by covid-19 pandemic. Only 2 said that ther livelihood has not been
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directly impacted by Covid-19. In the conversations, the pandemic was spoken of as an
issue that had affected participants causing joblessless, homelessness and even deaths in
some cases.
Six participants said that they had a lived experience of poverty. In SJT, poverty was a
serious issue also spoken of in the conversations.
Seven participants said that they worked or advocated in the area of climate change. This
shows that there is high interest in working for this issue probably because this community
has directly experienced the effects of climate change and income security to a large extent
while living in this community.
While there were seven who said that they work or advocate in the area of climate change,
only one said that they work or advocate in the area of income security. This being despite
SJT being an area where income security is a major issue.

Figure 2: Experiences related to climate change, income security and community resilience

F. The Community Conversation
The conversations were held online on zoom because of the pandemic and social distancing
restrictions. All participants had a stable internet connection in the course of the
conversations. The conversations were held on March 19th and 23rd 2022 during afternoons
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(1 to 3 pm). 10 community members participated in each conversation. The zoom link was
sent to the participants in advance by email.
The conversations followed the structure suggested by the GRP. No changes were made to
the questions as they were thought to be appropriate. The questions provided by GRP were
sent a day ahead of the conversation date to the facilitators with suggestions on how the
conversations can be facilitated in the zoom breakout rooms.
On the day of the conversations, the participants were welcomed followed by Josephine
Grey, the co-founder of STC Co-op.initiating the discussions with a brief presentation on
climate change and income insecurity. Two breakout rooms consisting of five people in each
discussed the questions given by the GRP. Each questions followed the timing indicated on
the questions and had a facilitator for each breakout room. At the end of the breakout room
discussions, the participants met again in the main room and added any final remarks before
the conversations were closed by Josephine Grey. The breakout room discussions were
recorded by the facilitators which were then transcribed by GRP. The scripts were sent back
to SJT Co-op and after analysis the report was written.
A committee of four conversation participants was made to write the report. The committee
met twice, once to reflect on the conversations and second time to reflect and discuss the
draft report. Regular email and google meet discussions were carried out to maintain
communication during the course of writing the report.
●

Participants Evaluation:

The evaluation form was sent by email to all 20 participants. 10 of them responded by
sending the filled form.
Level of Satisfiaction with the conversation: According to the responses from the
evaluation questionnaire, seven of 12 participants said that they were very satisfied, two said
that they were moderately satisfied and one said that they were neither satisfied or
dissatisfied.
Anything to add: Participants were asked if they would like to add anything more to the
conversations. The following were the responses:
●
●
●
●
●
●

More solution discussions
I enjoyed the conversation
The speaker was easy to understand.
I was sad that more people weren’t there
Prefer more of such community conversations
Educate residents on proper recycling

Linkages: Participants were asked if they were familiar with the links between climate
change, income security and/or community resilience. Eight of 10 said yes, One said no and
one did not answer indicating that participants were aware of the impact that climate
change, income security and/or community resilience were having on each other.
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Participants were also asked if they felt that they learned something about climate change,
income security, community resilience and the links between them? Some participants
responded with what they found interesting as follows:
•

The correlation with the weather and increase in bills

•

Knowing about the participants interest in climate change and the role of
community towards adapting to the present climatic condition was really amazing.

•

I learned how our skills could be used to develop green jobs.

•

The concept of ‘just transition’ was new to me. I am also more aware of what a
crucial role ‘basic income’ plays at the cross section of climate change and
community resilience. It would allow people the space to think outside of our
survival bubbles towards And inside climate change and community resilience.

•

Spread the word about healthy accessible food is important

•

I got to know about initiatives of local markets being held in the neighbouring
communities that I did not know

What was missed: Participants were asked if there was anything that did not come up in the
conversations and wished it had. The following were the responses.
•

The responsibilities of big corporations to the affecting change in climate change
and the economy.

•

I would like to hear more about the climate adaptation at community level and how
Canadians are prepared for it.

•

I think there must be a clear path and estimated time about how we are going to
get the training or any specific service, workshop that we discussed during the
conversation.

•

I would like to say that spreading the information on available resources to get the
healthy affordable food is very important

Groups missing the conversation: Participants felt groups such as RSI, St. James Town
Community Corner, Trinity Life, Farmers residing in the community, persons with disabilities
should have been present in the conversations.
What could be done differently about the conversations: To this question, participants
suggested:
● Answer the questions by using tools such as blackboard, jam board etc.
● Provide a draft of what are the plans of the "Host" regarding the income security and
climate change so that laypeople can add their ideas.
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2. What We Heard

A. How are the changes to our community’s environment and
economy discussed in the introduction affecting you, your
family or the community as a whole?

The changes occurring in the St. James Town community’s environment and economy are
affecting individuals, their families and the community as a whole for over some decades
now, but particularly over the last couple of years.
Firstly, there is a social upheaval created by several factors impacting the community such
as the follows:

i.

Pandemic:

· The most immediate cause of social upheaval in the community is the covid-19
pandemic.
· The pandemic has resulted in the closure of businesses leading to loss of jobs in the
community.
· The loss of jobs has restricted the flow of regular income to families leading. This has
diminished the choices of families about “what to buy, what to eat”. Such a situation is
further exacerbated by the obligations to pay bills such as rent and other utilities

“We can't afford the better choices. We can't afford the food that was grown
sustainably.”

· The pandemic in tandem with joblessness has also caused homelessness among
some people in the community in the last two years.

ii. Immigrants and New comers
· St. James Town is predominantly a community of immigrants and newcomers. They
form the bulk of the community. But we, people of colour, face discrimination in
workplaces resulting in rejections for jobs.
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“I'm a senior, even if I go look for a job---who's hiring me? Other than cultural--other than spaces that want a cultural knowledge Elder---who's hiring me?
I'm a disabled woman in a scooter. And the color of my skin does not give me
protection”.

· Poverty is an unvarying faction in the lives of newcomers residing in St. James
Town.
· They have to juggle between three or four jobs a day, in some cases, to meet
financial obligations.

“You do not have the means sufficient to take care of your family, which
means you have to go to work, sometimes two or three jobs…you do not
have any free time. So how are you going to even help in anything related to
climate change?”

· As a result, they are unable to devote time for themselves and the community. Their
primary preoccupation is earning.

“That's their first priority, their own sustenance. So, because of that, they don't
really have time to think beyond their own sustenance. And that is, they don't
have time for the community. They are busy just working for a living.”

· Being fully immersed in jobs, their choices for a comfortable and healthy life are
restricted owing to the fact they their incomes are meagre, a bulk of which goes into
paying bills leaving them with nothing for their own personal and family wellbeing.

“When it's winter, your heat bill increases. And when it's summer, because of
the humidity, your air conditioning bill increases, If you do have air
conditioning. So it does affect us economically, in terms of how we have to
decide what to do with our money. How are we to determine our life? And do
we choose to pay the bill? Or do we go hungry? And yes, what choice in food
do we have if 90% of your salary is going towards paying bills, paying the
rent, and there is no support within the system.”
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· The immigrants in St. James Town are part of the middle class that is disappearing
from other parts of Canada or from different other countries and appearing in the SJT
community. These are the ‘new poor’, particularly whom SJT community is characterized
with.
· People of colour or people with accent experience are known to experience subtle
aggressiveness from the larger community. e.g. being asked “from where are you ‘really’
from?”

iii. Safety
· There is a deep concern among residents about being able to move safely in the
community. This perception is formed due to various incidents of murder, robbery, drug
peddling, prostitution and crime over the years.
· Young people in this community sometimes feel stigmatized with the assumption of
criminality

iv. Information deficit
· There is a lack of awareness about services available in the community what may be
of use to them.

v. Lack of connections
· Residents who are mostly immigrants, for most part, do not know each other. Locals,
even if they have lived in the community for a long period of time, are not aware of the
surroundings they reside in. As a result, they do not feel a sense of belongingness to the
community.

“People do not know each other even though they are living in the community
for 20-30 years.”

Secondly, the phenomenon of Climate Chaos (the randomness of incidents of climate
upheavals and its effects) has increasingly impacted the community.
i. The community has experienced several effects of Climate chaos such as extreme
heat conditions during summers, water pipe bursts during winters, and power cuts due to
snow storms.
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“So, climate change is a very big, is having very big impact. And what with
climate change to cut down on the planting season, because if we have
longer winters, then you're not able to start the growing season as early as
you need to, and then during the summer there's drought.”

“It's getting worse. It's getting longer and worse and more comfortable. I am
grateful there is a pool next door to me. And I will be living there next
summer. I'll just take a chair and I will live there.”

ii. Senior, children and those with disabilities were put most at risk, suffering and
discomfort. They have found themselves locked in the confines of their rooms,
sometimes even facing lack of food, lack of exercise, and feelings of suffocation due to
heat and humidity. People with mobility issues faced most amount of suffering in these
situations. St. James Town Community Coop delivered food to more than 200 families
caught in situations.

“In summers, the apartments get very hot and seniors with disability cannot
easily go out (they have to prepare themselves to go out e.g. take water and
other requirements, because outside also it is hot). But at least there is fresh
air.”

“In the winter, you have to keep your windows closed and the heat may cause
suffocation for the seniors.”

“During snowstorms, how do those who are not able bodied get around to
where they want to go e.g. doctor, pharmacy, grocery.”

“Seniors go hungry since they cannot feed themselves especially in bad
weather.”

Thirdly, poor and neglected private infrastructure in majority of the of apartment buildings
that the residents live in in St. James Town, have resulted in fires (e.g. 650 Parliament) and
extreme heating and cooling effects in apartments due to open or leaking windows.
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Finally, the insufficient and inaccessible community infrastructure ads to further depression
among residents
· Library and Community Centre is insufficient for a community of approximately
25,000 residents.
· The library and community centre is closed due to the pandemic for the last two
years
· Residents sometimes used the community centre showers, recreations rooms for
personal hygiene and relaxation. Closure of this resource further put residents on the
hook when they did not have these resources working at home.

B. How are these environmental and economic changes related to
each other? (How climate change and income security are
connected to each other and to our community’s resilience)

i.

Resilience increases with Involvement in the community.

· It is known that those who are connected to the community experience greater
agency owing to their connectedness. Such people tend to develop more resilience. But
the residents of SJT are marked with poverty. Poverty prevents residents from
involvement in the community. e.g. people from SJT going to drop-in centres for food

“If I'm hungry, I don't care about the environment. Simple as that.”

·

Poverty also decreases resilience to the effects of climate chaos.

·

Poverty decreases physical, personal and mental resilience

“Increase in bills creates an economic strain on you.”
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ii. Resilience increases when one has a job

· SJT is a community with very highly skilled workforce even though their credentials
are not valued in the Canadian. This can be a positive force in the emergence of green
jobs and just transition. There is an opportunity for re-training of their skills.

“BI allows you to retrain yourself.”

iii. Climate change is impacted by the inscrutable control of earth’s resources by
the elite.

· In SJT this is visible in large percentage of land owned by the real estate
corporations and developers. Resilience decreases when residents are prevented from
using available green spaces such as lawns for green initiatives such as planting and
growing food or vegetables

“Because of the ways in which the elite control all of the resources on the
earth, that is why we have climate change.”

“Developers to understand that they need to play more of a part in the solution
and not be a part of the problem in allocating green space/lawns to do some
planting of food, something, vegetables. But they have put up a monstrosity in
front of me right here. And that was a wonderful green space that should have
been used for the community. And they put up a monstrosity, an enormous
monstrosity, two buildings”

“There is construction without planning about the sewers, schools, sewers,
traffic, smog.”

iv. Resilience increases with income security (basic income)
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· It allows options to residents to involve themselves in climate-related projects in the
community such as OASIS, the community managed healthy food hub by SJTCC

“Basic income would give people the option to support climate change project
e.g. oasis/events in the community.”

“Basic income frees people’s time for community participation to demand
changes and development in their neighbourhoods just as in wealthier
neighbourhoods. People are kept in poverty so they don’t get involved in the
community.”

·

It lessens worry about meeting basic needs such as food and shelter (rent)

· It protects seniors and disabled from bias in the workplace and in job selection.
When they face discrimination, they have options to look for jobs where they are
comfortable to work, not in those places where they are forced to fit themselves and
suffer discrimination silently.

“I remember listening to an economist who was against it against, basic
income. And then I started listening to other people. And that's when I
realized, wait a minute, if I had a basic income, I wouldn't have to worry about
whether or not I can pay this month's rent. And I'm a senior, even if I go look
for a job---who's hiring me? Other than cultural---other than spaces that want
a cultural knowledge Elder---who's hiring me? I'm a disabled woman in a
scooter. And the color of my skin does not give me protection. You know what
I mean? So that's why I've changed my mind around basic income.”

C. What are some possible solutions to the challenges we’ve
discussed that will help the community respond to climate
change and create income security for all community members?

i.

Solutions to help respond to Climate Chaos

202

COMMUNITY SUMMARY REPORT

· Financial aid or resources by the government should be in place for non-profits in the
community to support affected people during emergencies in the community. This is
because governmental agencies and outsiders are not the first responders during
emergencies in a community as was seen in SJT.
·

Make partnerships and relationships that can help get something off the ground.

· Study insurance in the event of emergencies. Community insurance models like a
co-op insurance project started in other countries. Toronto Community Housing,
landlords, private companies cannot be relied upon to respond to emergencies in the
community,
· Developers need to address the problems of the residents and around the
environment as well as giving more services to people and especially the vulnerable
people and to kids, along with the safety and safe environment, for all the residents.
·

Build a Giant Greenhouse

ii. Solutions to create income security for all community members

·

Make BI known among young people

·

Make reports accessible not like the Manitoba report

·

Increase knowledge and information sharing in the community

·

Have multicultural events on food sharing

·

Organize soup sharing, healthy meals together, community dinners

·

Have more diversity in these dialogues around how to eat affordably and stuff.

·

Have a certified kitchen in this community

· Have a place to donate and get donated clothing as well especially good working
clothes
· Re-establish a sense of dignity and agency by building capacity. For e.g. seniors can
do courses on ageing, independence, preparation for the future.
· Increase childcare centres in St. James town. Currently there are no spaces for
childcare even if Ontario strikes a deal with Trudeau.BI is useful for mothers who want to
take care of their children.

203

COMMUNITY SUMMARY REPORT

· Create a Basic Income program that allows low-income families, low-income
mothers, single, single people to be able to access it. This will create a level of ease, for
them on what they can focus on in terms of how they can rally around the community
around climate change, and what they need to do to help to mitigate certain factors
against climate change.”

iii. Solutions that are common to both 1 and 2

· Study models: In Europe, they have whole villages dedicated to senior living with an
intergenerational component
· Reduce hourly work week like in some European countries, so people can enjoy their
life and not just be in that rat race of running after money to pay a mortgage for a place
that they don't even get to enjoy
·

Basic Income is gaining traction among politicians. Support advocacy for it.

· Support the Food Hub model to tackle affordability (so that healthy, affordable food is
within our reach) which is an issue for this community and thus to have a better option
available to the community of SJT
·

Build relationships intergenerationally to support each other

· SJTCC has a new micro farms network project, to bring growing systems,
aquaponics growing systems into people's apartments, and then having a central
growing zone hub, which is in our office, which can then provide seedlings and this and
that to the little micro farms

D. How do you think these solutions can be achieved to build,
maintain or strengthen community resilience? Who is responsible
for these changes—individuals, community groups, governments
or a mix?

I. Strategies for use of spaces
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· Redefine spaces, so that neighbourhoods aren't stigmatized, so that people take
pride in that space
· Establish specific initiatives in our neighbourhoods that redefine them from being
zoned as dangerous
·

Organize events to redefine spaces

Ii. Safety strategies
·

Have a quasi-community watch

·

Ensure safety in community spaces

·

Look for funding (to make spaces safe and clean – retrofits)

Iii. Green strategies
·

Start community gardens in the backyards

· Initiatives such as food buying club, working groups in SJTcoop offer opportunities to
get involved and engaged
· Do land acknowledgement before starting anything, avoid junk food, refreeze
leftovers
· Use bioenergy technology to produce energy from food waste, you can actually
produce electricity, heat and fuel from current modern bio energy technologies
·

Advocate for space for a green garden

·

Study the role that Alan Gardens has in growing healthy, affordable food

·

Educate people about recycling

Iv. Funding Strategy
· Look for Funding alternatives: it's becoming more possible to fund and support
alternatives than it was before
· Investors are going green. Investors are going green and people want to go into
green investments and defund the oil investments.
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V. Community strategy
·

Community cooking

·

Welcome people to a welcoming community and to a green community

·

Share information to the community

·

Asset map food programs in SJT

· People brought into Canada promising decent living but not treated well when they
start living here. Form welcome groups.

Vi. Skill appreciation strategy
·

Use the highly skilled workforce in the community to create green jobs

Vii. Social Justice strategy
· Advocate for people to be decently compensated for their skills so that they get time
to be involved in the community to raise awareness and advocate for climate change
· Be aware of attempts to gentrify St. James Town to bring upper income people to
take up more space and more room here
·

Heroes are coming forward to peak up about systemic change

Viii. Political strategy
·

Push the political class to make right solution for the community

·

Advocate a government that supports green environment

· Make sure that section 17 money is being used wisely to help the existing residents to
have a stronger, better community
· There is a challenge in making a policy level change even for those who have a lot of
connections and resources
· As a community, we need to build capacity about how to put pressure on the political
class

Ix. Empowerment strategy
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·

Educate and train residents to raise their voice

X. Construction strategy
· Get developers to understand that they need to play more of a part in the solution
and not be a part of the problem
· Ask developers to allocate green space/lawns to do some planting of food,
vegetables.

Xi. Basic Income strategy
· Difficult to get grants and funding. Basic income is so important especially for our
community, because even the best grants in the world are not going to pay enough
people for enough time to make serious changes

“for the people to have enough time to do something meaningful, you know, it
would take millions of dollars in a community this size to have enough people
doing enough things to make sure that for instance, everybody had healthy
food. And I'm not afraid to go for millions of dollars. But it would be such a
huge leap forward if at least the residents and our members had basic income
to support them making choices to continue to work on this stuff together.”

“A Basic Income brings, far offsets the cost to the government and the fact
that you're taking all this complex system policing out of the equation. And
you're making it a very simple system that isn't, you know, all sorts of means
testing and stuff makes it so much cheaper to deliver that between them the
ripple effects on the economy, and the reduced delivery costs of basic income
is a huge boost to oppose COVID economy, if they only take that step and it
would be a huge boost to our community being able to cope and manage with
all the changes and all the repairs and you know, retrofitting and opening up
and field spaces, like who's going to do all that work, it should be our
residents able to do all that work. We should be able to get paid to fix up our
community so that it functions properly like any city or town should.”

· The community is stuck supporting unhealthy, unsustainable products because they
can’t afford better products.
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“we know that what we buy will make a big difference on what corporations
do. So it's horrible to be stuck supporting unhealthy, unsustainable products,
or activities because of poverty.”

·

Have arguments counteracting any attack on liveable wage.

· BI pilot showed people going back to school. BI can enable people to go back to
school for green jobs

“BI enables you when you have enough money to make good choices, then
you have enough money to put your dollars where your conscience is, and
you can buy the green products, you can buy the non-toxic.”

Xii. Communications strategy
·

Use social media to get the word out. (Carrie19_1_q3)

3. What We Learned

There a strong consensus the following key points

I .Different groups but similar experiences: SJT has diverse population but a common
experience and perspective on the effect of climate chaos, food insecurity, basic income,
community resilience, and food insecurity in St. James Town. In these conversations we
had people from various age groups, abilities, educational backgrounds, and level of
community involvement, there was shared understanding the issues affecting the
community related to climate chaos and individual, familial and community resilience

Ii. Peoples desire and willingness to engage in solutions: The residents have realized
that they are the only ones whom they can depend on in emergencies, whether natural
or arising out of human neglect. The community also recognizes that residents are filled
with highly skilled but underutilized assets. However, they realize that they need to build
connections among themselves, and enhance their capacity to raise their voice
particularly about issues related to the adverse effects of emergencies created by human
neglect and climate chaos.
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Iii. Poor and newcomer immigrants: The residents being poor and newcomer immigrants
is a major factor of them being neglected by the larger community including the agencies
of the City and political establishments. These factors also leave them feeling excluded
from development and discriminated against in their pursuit for progress. Poverty keeps
them from having options of living a comfortable life or get involve in the community.
Basic Income is a policy that will grant them the freedom to lead happy meaningful lives
short of anxiety and productive to society.

Iv. Our community’s burden exacerbated by the pandemic which caused job loses,
homelessness, and severe mental issues in the community resulting in an increase in
safety concerns in this sparsely interconnected neighbourhood.

V. For more than two decades now, climate chaos and human neglect has been showing
up its ugly head causing severe disturbances and suffering to the residents of St. James
Town. This particularly affects more vulnerable populations of the seniors, the disabled,
the children, parents particularly women. Despite several such tragic events the
community continues falling prey to such catastrophic event and the resident keep
holding on to the hope that such they will not see such suffering just as the wealthier
neighbourhoods don’t.

Vi. Basic income is an antidote to several of the issues that the community is facing over
a period of year such as poverty, income insecurity, non-participation in community
development, personal and family progress.

●

To what extent do you think your conversation built wider and deeper
understanding of the links and synergies between community resilience,
livelihoods, income security and the low-carbon transition? Please explain your
response.
○ 1 - Not at all
○ 2
○ 3
○

4

○ 5 - Very much so
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● To what extent did participants demonstrate increased awareness of climate
change and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and
community resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

● In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
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Based on our conversations, we have identified the strategies mentioned in section D.

4. Next steps

Based on our conversations, we have identified the strategies mentioned in section D.

But overall, St. Jamestown Community Co-op has a healthy food strategy for the community
called OASIS, a community managed and climate resilient health food hub. These
conversations further strengthen our strategy further emphasizing basic income as a lifeline
that the community aspires for to become a vibrant and fulfilled community.

Further to this, we need to develop a St. Jamestown Strategy for food and income security.
So we include in our co-op strategic plans a St. Jamestown food and income security
strategy.

St. Jamestown Co-op Food and Income security strategy
· Continue this conversation in the community in terms of what would be like a St.
James Town strategy? How would we want to move forward on the things that we want
to see happen around climate resilience and income security, whether it's a combination
of jobs, basic income.
· The strategy can be like a mix of individuals, community groups, and governments
because I just feel like it's just not going to work out unless we create a system where
we're all working together because this problem is affecting all of us.
-

As the next step that the Co-op has planned is a meeting with its MP to further
advocate for climate resilience, food security, income security and job security for St.
James Town with the evidence of the GRP conversations.

—----------------------------------------[END OF REPORT]------------------------------------------------
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Joli Scheidler
December 2021 to February 2022

A. Introduction

With municipal election coming October 2022, we need to hold candidates to
account in their campaigns and vote for those who make commitments to take appropriate
action
Those with political power use the money to solidify their political power. Cynical but
true. Environmental degradation falls on the poor and the disenfranchised, primarily, but not
exclusively Indigenous nations, allowing those with money and power to say, "Out of sight,
out of mind." Best practices such as The Great Lakes Protection Act are available, but not
implemented by the government because the act doesn't serve the stated prime objectives
of money and power. I see nowhere that best practices are being implemented.
Those with low income can't afford to take personal measures to mitigate their
carbon footprint without government programs and are not as likely to have climate action
as a priority when focused on meeting everyday basic needs. Those who are concerned and
want to do the right thing i.e.. energy retrofit their homes, are inhibited by costs.
Conversely, there is a concern that greater affluence leads to excess consumption
which is the cause of the problems to begin with.
This is where public education and government policies/programs are necessary to
help change behaviours.
This leads into politics and what the various Parties have on their agenda.
There was frustration and cynicism expressed about how governments at all levels
are responding to the issues of socio-economic status and the climate crisis.
Clearly, no one feels that the municipalities are doing enough about actually
protecting the environment, while there are contradicting views/understandings about
whether climate change is having much of an impact in our area.
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Lack of public understanding about the scope of the climate crisis is evident in some
comments , while others have a comprehensive knowledge.
I imagine that in some ways people who already care about the climate situation
would be more likely to respond to the survey questions than those who don't care or don't
know much about it. Likewise with the issue of Basic Income.
I think resilience in a community comes from either wealth or solidarity. For me, the
concept of resiliency refers to the ability of a community or individual to overcome disasters
which are discrete events. For example, Indigenous communities have been living the
disaster of colonization for generations, I don’t consider this resilience but resistance.
Resilience is coping, resistance is struggle.
It is well known that the impact of climate change falls most heavily on the poor.
Economic security such as a basic income would allow the poor to adopt some individual
strategies to counter climate change, although the effective action requires the
governments and powerful to shut down fossil fuels. From the CCHC work in the fall, it was
clear that there is support for a basic income
There is no current safety net to assist those to live in dignity and be
resilient. There is no ‘real political will’ in governments to create a
National Basic Income to achieve this despite many pilot projects, such as
the one Lindsay On participated in. There is much research, but it only
leads to talk! Food banks and groups like Heat Bank and SIRCH provide
amazing support but they are only a Band-Aid solution and place,
individuals and families, in a position of begging and not able to provide
for themselves. Violence and mental health issues continue to increase
because of this.
There is an absence of comments about industrial pollution in the area which is
minimal, or the impact of agricultural practices, farm income and health. When there were
more factories in the Lindsay area, pollution was greater and so was employment income. A
catch-22.
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A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
In our area, the municipal Healthy Environment Plan was developed in 2019 by a
working group from concerned local people in the City of Kawartha lakes. The vision states,
“We will be leaders in addressing our changing climate to ensure a healthy environment and
a prosperous community.” The report contains an 80+ page plan to balance these objectives
and all local residents should become familiar with the document found here:
https://www.kawarthalakes.ca/en/living-here/kawartha-lakes-healthy-environment-plan.asp
x. Residents should hold City Council accountable by measuring results on each
recommendation because there have been no discernible changes to date regarding levels
of greenhouse gas emissions. Many of these recommendations would apply to Haliburton
County and Brock Township as well.
Money has been invested in creating the plan?
Most respondents think income and one's ability to respond to the climate crisis are
definitely linked. the wealthier you are, the less environmental changes impact your quality
of life; rich people can just move elsewhere or build more expensive buildings to protect
themselves and what matters to them personally; there also seems to be a greed factor
where wealth can drive people to compulsive investment and money hoarding rather than
returning excess funds to environmental and community betterment projects
Poor people are more concerned with getting through each month, each week or
each day, the constant burden of which destroys hope and personal fortitude, and often
compounds itself with added issues of mental and physical health, so in essence,
contributing to high social costs and resources to maintain them at even a subsistence level;
people who are fed, housed, independent and mentally enriched have a better chance of
being contributing members of society, reducing costs to health care, social housing and
income maintenance programs to name a few.
The environmental changes I see are longer ice free days, more periods of draught
and more intense rainfalls, more ice less snow. At present the consequences of climate
change seem rather benign in the county.
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The intersectionality of transportation, housing, income and employment
opportunities, accessibility and ability to address energy consumption, food security,
education is evident throughout the comments.
Extreme heat, flooding and more intense storms present risks both financially and for
health and wellbeing in the community Rising temperatures are impacting people with
disabilities who do not have the resources (AC)
Environment and economy have always been the same subject. They are both part of
the bigger issue of who we are and how we treat all

1. Transportation
For those living outside urban areas, a vehicle is a necessity as there is no public
transit system to rely on. Currently purchasing gasoline sees taxation on tax (gasoline tax
and then HST on the subtotal) which is morally reprehensible. People who simply cannot
afford to operate a motor vehicle will be unable to do errands such as grocery shopping
or attending medical appointments.
ISSUES: Transportation - metrolinks - Stop at 35 and 115 - Go Bus - Lindsay station at
Colbourne?
Also, commonly recognized measures such as accessible, convenient, low-cost (to
users) transit; well-maintained and safe bike lanes could encourage more cycling for
transportation
automobile dependence

2. Housing (those on housing, market rent, own homes, farms) - differences to address
responding to climate objectives "Every heritage structure is under attack" including related
expenses.
● Rising insurance costs and lack of coverage (flooding and other acts of nature)
Increasing energy prices making daily life less affordable
● Hamilton housing has a community greenhouse
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● Many energy efficiency retrofit programs (such as Greener Homes Grant) require
upfront investments by homeowners and therefore leave out low income
households. Others (such as the Ontario Renovates fund) are oversubscribed and
under-funded.
● Rural households - such as Haliburton County - are much more likely to experience
energy poverty than urban households (29.3% vs 16.7%, taken from Energy Poverty
in Canada: a CUSP Backgrounder)
● HOWEVER, energy conservation programming only offers free home insulation &
weatherstripping upgrades to low-income homes primarily heated with electricity or
natural gas, excluding homes that are heated with oil/furnace fuel, propane, wood or
generators (and more likely to be rural).

For these reasons, our agency joined the 122+ other organizations in calling for a national
strategy to eliminate energy poverty through investments in evidence-based energy retrofit
programs for lower-income Canadians.

The rising costs of home heating fuel are having huge impacts on our poorest
households. There just simply isn't enough money in the budget - particularly for people on
fixed incomes - to afford to heat their homes to suitable temperatures. The Canadian Urban
Sustainability Practitioners (CUSP) Energy Poverty and Equity Explorer - using 2016 census
data - shows Haliburton County's median home energy expenditure to be $3,895. With the
inflation, we have seen recently that number is now likely much higher. Compare that to the
$12,828 yearly maximum income for an adult on a disability pension.
● Rising temperatures and extreme weather as the result of climate change will have
further impacts on the most vulnerable low-income residents, including a growing
need for air conditioning which will further increase home energy costs.
Further thought: with NRCAN reporting that 18% of Canada's Greenhouse Gas emissions are
coming from homes and buildings, it would make sense to direct further resources
(investments) into the improvement of the draftiest.
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The lack of affordable rental spaces or homes that are 'small', akin to a tiny home for
veterans as in Calgary and Edmonton AB, with bed on same floor of 300 square foot unit;
resistance by municipalities to address homelessness, favouring developers; corralling the
poor into one massive complex rife condensing poverty, social issues, drug and alcohol
addiction and mental illness, rather than treat all as equal, and creating housing for a variety
of income levels and abilities in a mixed setting).
Those who are homeless, live in poor-quality homes, or cannot afford their energy
bills or a backup generator, are more vulnerable to the impacts of a changing climate.
Flooding, extreme heat, and more intense storms will hit these people the hardest.
Increased density of housing in areas already serviced are affecting the community by
encouraging more greenhouse gas emissions.
Most personal steps are hampered by income. I would have liked to make more
environmentally sound choices for a recent renovation. While it was geared to improving
insulation of our home and roof, I certainly couldn’t afford the materials that I would have
liked. We tried to be as mindful as we could where possible.
2.4 Farms
Environmental changes are causing additional costs to farmers in order to maintain
the status quo and resulting in additional work. People are frustrated in general about
extremes - the amount of damage due to high winds and violent storms, droughts and
prolonged rain. I don’t know of any best practices that are helping with these specific
things. There are a lot of grants etc for downtown small business but none that I am aware
of for small farms.
We were hit with a tornado this year that did a lot of tree damage and some damage
to our farm *(such as our hay shelter) that the insurance would not cover. Certainly, a
learning experience (not in a good way) about insurance. The never-ending spring rain
ruined our first cut hay. The increasing summer heat is hard on our animals so we bought an
air conditioner for our livestock dogs and lots of fans and hosing down for the alpacas in
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order to stave off heat stress. Water supply is always a concern with a well and the stress of
shortages prompts many proactive actions to obtain water, just-in-case. Extremes are tiring
causing difficult and costly situations and decisions.
They have had no effect on us. Our garden and farm make us almost self-sufficient.
Adverse weather conditions, even in Canada, are seeing agricultural lands unable to
sustain reliable food production through drought etc. That production may be intended for
human consumption or alternative crops intended to feed other agri-food sectors. I note
some recent news stories advising that certain cereals may be in short supply or even not
available on store shelves. Likewise, farmers are concerned that they may not be able to
obtain – and afford if it is available – suitable feed for their animals which could result in
mass culling of perfectly healthy animals intended for food at a later date. That will have a
multi-year ripple effect if animals culled now are not allowed to mature and reproduce
future young for subsequent years. The added consequence is shortage of certain food in
future years which will drive prices up based on supply-demand thereby making those
commodities unaffordable for those living on fixed or low incomes.
“On our telephone call I stated that farmers are generally not satisfied with just
maintaining the status quo, but they are seeking to improve the environment , animal
welfare and overall wellbeing.
I outlined examples of several best management practices (BMP) that are being
utilized. A few of what I mentioned were;
- no-till and min-till cultivation that reduces fuel and herbicide use.
- utilization of cover crops to build soil fertility and organic matter to better aid
infiltration and holding of moisture.
-wind breaks & buffers strips that reduce wind or water erosion, and provide habitat
for wild life.
These and many other BMP's assist to reduce impacts of weather variability and
improve sustainability. .
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Contrary to your statement that governments are not assisting, the federal and
provincial governments are contributing with research and providing significant cost share
grants toward the BMP's mentioned above and many others too. This equates to millions of
dollars per year.”

2.5 Additional Rural Considerations
Recommendations:
a. Develop housing condominiums with tiny home units interspersed with larger size
units so that young adults starting out, seniors and the disabled may be able to
afford clean, safe, warm housing but at a smaller size i.e. 300 to 400 square feet;
convert white elephant and oversized houses into one and two bedroom units within
a complex; and charge ongoing exorbitant taxes to people who build gigantic
oversized houses, a wasteful, environmentally damaging practice that is shameful in
our current world on moral, ethical, financial and ecological grounds. Ensure every
human being in the region has a place to call home and let go of the 1950s mentality
that people need large houses to live. They do not; they need dignity, independence
and personal satisfaction that they can have a home of their own and afford it.
Smaller units (300 to 600 sq feet) mean cheaper rent (and purchase price).
b. Consider uses or current vacant industry, schools (eg. Omemee), properties and
expanded farm usage and off-grid allowances.
c. Unpredictable extreme weather events often cause power outages in our forested
region, with few of our poorer neighbours having backup power, funds for the fuel to
run generators nor money to replace food lost.
d. Legislation to protect the environment. It doesn’t receive the urgent attention it
should. In the short-term grants or funding for small farms, agrotourism are needed
and fighting hard to protect what we still have before it is destroyed forever.
e. Industrial Agri-farms in the area have been directed to put in drainage ponds to keep
the water from flowing back into the lake unfiltered. This has partially helped the
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issue, but the sludge from these farms is still on the lakebed and makes for an
unpleasant walk into the water.

3. Income and Employment (lack of industry, part-time, contract, seasonal, hard to find
living-wage jobs) Tourism is a common and important industry across our riding.
To the point of income security itself, the blunt reality is that our social fabric has
changed in the last 50 years. At one time most people retiring has OAS, CPP and an
employer funded pension on which to live. Company pensions are all be gone except in
some major corporations and the public service. Some larger employers who do provide a
retirement benefit have long converted their defined benefit plans to an RRSP which does
not provide near the same level of income. Most employees are lucky to stay with the same
employer for more than five years, even if there is an RRSP or pension scheme, meaning the
majority of baby boomers (and younger) will be relying on OAS/CPP to live. How many
younger people have actually had the disposable income to contribute to an RSP. How many
Canadians have not maximized their RSP contribution level because of a lack of disposable
income to make those contributions? It is great to encourage people to donate but if they do
not have the disposable money to do so, it is a case of the dog chasing their tail. A basic
minimum income, to the poverty line, will be essential to the health of the country. Likewise,
as the baby boomers age, besides affordable childcare which is a hot election topic right
now, the government will need to look at affordable dignified long-term care for seniors.
Many who only have OAS/CPP as an income could not afford to be taken into care in an
institutional setting if their spouse/partner deceases, and with the sharp reduction in births,
many of the current and future seniors will not have children to rely on to take them in when
they become infirmed.
ISSUES: Employment - sustainable employment opportinities - huge issue for CAS mandated and can't have a "wait" list like agencies and service oranizations
● Farming and tourism are the big industries in this area. If tourists do not come to the
area, our main street - full of shops that feature local artisans - will dry up, our
restaurants will not succeed, and our B&B's will close. Recently our downtown
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grocery store closed it's doors, and so without competition, the large grocery chain
on the highway has increased their prices... making necessities even more expensive
for local residents - many of whom are seniors on a fixed income.
Fluctuations in tourism and the ability to cancel reservations if the weather doesn't
suit their expectations. Some businesses are forced to close during the shoulder
seasons and may not have enough activity to re-open in the "tourist" seasons. C-19??
CERB? and difficulty finding staff Government funding for C-19 has reduced those
seeking work but not supported others in need. We need a living wage or even easier
to calculate, monitor, oversee to promote equity.
● Farming and tourism are the big industries in this area.
● Intersectionality- Finding employees for all types of businesses and the general
public is difficult. Young people are leaving the community as there is no
affordable housing. Older people wanting to downsize are also in the same boat.
Contractors are booked two years in advance if you can afford to build. We have
wealthy cottage owners and extreme poverty.
● If tourists do not come to the area, our main street - full of shops that feature local
artisans - will dry up, our restaurants will not succeed, and our B&B's will close.
Recently our downtown grocery store closed its doors, and so without competition,
the large grocery chain on the highway has increased their prices... making
necessities even more expensive for local residents - many of whom are seniors on a
fixed income.
● The natural environment in general draws visitors to this area and since we are
close to large urban centers and due to the need to travel “close to home” both
during this pandemic but also more sustainably our County is instrumental in
providing outdoor recreation opportunities. The economic spin off of visitors to
our area in all seasons is critical to the local economy.
● In summer, locals, tourists and cottagers enjoy the many beautiful lakes that make
this area a unique destination. The health of the lakes therefore is paramount.
Climate change has affected the quality of the lakes to some extent with warmer
temperatures causing changes to the lake ecology. More frequent toxic algal blooms,
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fish die offs, and aquatic species decline are some of the negative impacts of climate
change on freshwater lakes.

Brock: The town I live in is an ice fishing mecca. Even in the last 10 years I have seen the
effects of climate change on this very important industry. Last year the ice wasn't solid
enough to support ice huts until well into the new year. Ten years ago, people were fishing
before Christmas. That is 2 weeks or more of visitors to the area, renting huts from various
providers, staying at local accommodation, eating in local restaurants, and taking home
souvenirs.
Each year this area gets more rain. In recent years there has been so much run-off from the
farms that the pollution levels in the lake have sometimes made swimming impossible.
Crops are growing on beaches, and beaches have been closed due to the pollution level.
Property values along the lakeshore are impacted and tourism has dropped - because who
wants to swim in a lake that looks like chocolate milk?
A positive note: There are a number of committees in the township working on bringing
more tourists to the area. One committee is investigating the possibility of designating the
area as the small mouth bass capital of Ontario to attract not just winter visitors by summer
fishing as well.
Burnt River As to the overarching question as to how I am being affected, the blunt answer
is that I am coping because I am currently employed and able to survive with some astute
shopping skills. I panic at the idea of becoming unemployed on even the maximum EI rate
which would not cover my mortgage let alone housing, food, gasoline, etc. Right now I have
no vision of ever being able to retire as OAS and CPP will not even come close to providing
an adequate income. I will have to move into a subsidised apartment somewhere in a less
than pristine neighbourhood.
Haliburton: I live in an area in which the tourism sector is a significant piece of the local
economy. Now in winter, x-c skiing, snowshoeing, snowmobiling, dogsledding and ice fishing
are activities that both visitors and locals enjoy. These activities are dependent on a cold,
snowy and long winter. Tourism operators, motels and other types of accommodation rely
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on income from visitors to this region throughout the seasons but if winters continue to be
milder, shorter and with less snow then tourism as a livelihood is threatened. Along with my
family I look forward to x-c skiing and snowshoeing. We have an excellent volunteer run x-c
ski club that grooms and sets tracks in 3 separate areas of Haliburton County. Snow is
essential.
First the changes: the biggest change I see in my community of Haliburton is the
narrowing of the economy. Where there once was an economy based on natural resource
extraction and cottaging, now the base is cottaging creating a rather feudal economy. There
is a gradual diminishing of services accompanying this economic contracting which has a
tiny impact on myself, a retired person. There is a greater impact on the community due to
the loss of jobs and services.
Cameron: impacts of having excess income (i.e. proliferation of gas toys and other vehicles;
oversized monster houses that sit empty most hours; wealthy lifestyle of being too busy and
comfortable to waste time looking at climate change; lack of municipal land controls to
prevent development on i.e. shorelines and steep grades, favouring high end developments;
the regressive nature and ecological demise of living in a consistently Conservative riding
where climate change isn't even acknowledged as a concept by the federal and likely
provincial party), as well as having low to poverty level income (substandard or no housing;
can't afford to change heating system from oil/gas/wood to heat pump and high-efficiency
electricity; destroying natural environment by homeless living and defecating in municipal
parks, ruining quality of life for other residents; too poor or stressed by low income to get
involved in or feel empowered to participate in environmentally beneficial activities and
organizations;
Fenelon: We are very lucky in this part of the world. Through little effort on our part as a local
community, we can take for granted that sheer landmass, numerous lakes and rivers, and
temperate climate, cushion us from the impact of climate change other regions experience.
So, people keep chopping down trees, raking leaves instead of leaving them for soil build-up,
spraying pesticides, sticking with mono-agriculture, using lakes and air as dumping ground for
pollution of all kinds, etc. Indigenous people who know this land over millennia and centuries
have seen the losses, but the settler culture that dominates here is oblivious to those losses
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of a lush environment and ample food. As for me and my family, I go to Sobeys and seek out
local produce (scarce), worry about municipal water (but refuse to buy bottled), and try to use
the car as little as absolutely necessary (well, we try)…all the while taking for granted that I
don’t actually suffer scarcity here. We own our home, which provides stability. Even with
Covid affecting our household livelihood, we have benefitted from the social safety net
provided and can always get what we need.
Greater income security would result in more money in the hands of lower-income
individuals and families and potentially result in more money being spent locally. With
more money circulating in the local economy, some businesses could possibly stay open
throughout the year thus providing more stable employment.

4. Agency and ability to mitigate carbon footprint "Less of everything for
everyone"
As a non-profit working with households living in poverty/with low income, we are
growing increasingly concerned about the impact that climate change is having on a
population that has the least amount of capacity to insulate themselves.
Those with low income can't afford to take personal measures to mitigate their
carbon footprint without government programs and are not as likely to have climate action
as a priority when focused on meeting everyday basic needs. Those who are concerned and
want to do the right thing ie. energy retrofit their homes, are inhibited by costs.
Conversely, there is a concern that greater affluence leads to excess consumption
which is the cause of the problems to begin with.
Also important is the impact of greater economic security on participation in the life
of the community. With a less stressful life, and more energy or time to look beyond their
own situation, people might join a group that is working on positive community projects and
initiatives.
With greater economic security, we might find that people feel more connected to
their community. We know that economic insecurity leads to marginalization. Without the
need for charity, people are perhaps more inclined to feel equal to others and empowered
by the dignity that comes from economic security.
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Likewise, when it comes to clothing, someone on a low income is not able to buy good
quality, Canadian-made, clothing that would last, opting for ubiquitous cheaply made imports.
At least in Fenelon Falls we have a good recycled clothing store, but even that is based on
donations of clothing rooted in throw-away culture. form of recycling

Things already being done:
In terms of a general response to the environmental question, I think one strategy
which is already taking place but needs a more concerted effort is recycling and the re-use of
containers. It is almost like turning the clock back one hundred years before we had all the
disposable packaging and containers. I noticed recently that Bulk Barn, for example, will let
you take your own containers into their store. You weigh them empty and then fill them with
the product you wish. The cashier takes the weight of the full container minus the starting
empty weight and charges you for the difference. You do not even need a plastic bag or
throw-away container to take the product home. In contrast, several grocery stores are
offering reusable mess bags for fresh fruit and vegetables but at a $5-6 price tag. I will use
the free disposable plastic bag (which I actually use as a liner in my bathroom waste basket)
instead of spending that kind of money for something I need to wash and maintain.
On a positive note, I applaud the CKL for having a more comprehensive list of items
to be recycled than say Toronto or some other municipalities. That needs to be expanded
province-wide so less and less goes in “gray garbage”. Some countries in Europe apparently
have almost zero waste as virtually everything can be recycled in one way or another. More
investigation needs to take place in that regard. For ourselves, and maybe because of our
rural mindset, the two of us produce basically a Sobey’s bag of garbage per week. We have a
composter in the yard, we use a wheeled garbage bin for our “blue box” and “green box”
because the municipal-supplied boxes are not large enough and items need to be covered
with animals in the area. We have a wood-burning fireplace in the winter months so some
items that would otherwise go in gray garbage get tossed on the fire and burnt. Downtown
Toronto does not have the same resources but more recycling and even deposits for items to
be returned could help motivate people to participate (not comply).
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Things you can do: "Logic can only take you from A to B, but imagination can take you
everywhere" - Albert Einstein

Calls for peace and love back home were overturned in favor of the military industrial
complex and its plans for our country outside the constraints of government. People will
always stand up for what is right in adverse times! For generations we have blindly let things
pass without contemplation or debate of the long term outcomes. We are at a very critical
and crucial juncture in the history of our people and land. It is now time to ask, what can we
do? The choices we make today will affect the world now for generations.
i.

Get informed. Awareness and understanding of energy poverty is still in its infancy in
Canada but it's an issue that is becoming more and more urgent. One great resource
is Efficiency Canada's December 13, 2021 blog by Abhi Kantamneni and Brendan
Haley (copy attached or
visit https://www.efficiencycanada.org/national-energy-poverty-strategy/) Another
great resource is www.EnergyPoverty.ca

ii.

Message your local MP indicating your support for a national strategy and
investments to address energy poverty (form letter and easy to use tool can be found
here: https://www.efficiencycanada.org/energy-efficiency-in-budget2022/)

iii.

Sign On: Ask your agency or group to sign on to the open letter (copy attached)
calling for an inclusive energy efficiency program in Budget 2022
(https://www.efficiencycanada.org/low-income-energy-efficiency-2022#supporter
or email Kirstin Pulles at Efficiency Canada kirstin.pulles@efficiencycanada.org)
NOTE: This letter will be submitted this Thursday (Feb 3rd), however, will remain
open for signing for two weeks after that. If there is a significant increase in
signatures, they will re-submit so it's still worthwhile to sign on!)

iv.

Share! Please circulate and consider sharing on social media. Efficiency Canada has a
social media kit available here
(https://trello.com/b/N9pFBiS5/low-income-energy-efficiency-2022) or you can
quickly share from our Facebook post
here: https://www.facebook.com/HeatBankHaliburton/posts/2057650127733343)
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5. Food Security "We cannot undo this!!!! Where is the urgency??"
The changes to the environment may not currently affect myself as we are able to
go with the flow as we are retired, afford changes in more inflated prices, grow much of
our own food and live on 90 acres with clean fresh air. High temperatures are affecting
those who grow produce even with a longer growing season.
Crop disruption is causing rising costs of food with no room to wiggle in existing budgets.
Issues: Waste - producers have full control modelled after circular economy approach privatized through a bidding process - recommend more local responsibility for waste? area
composting - managing blue boxes? Donation of Food Act, 1994, S.O. 1994, c. 19
Rising food and fuel prices disproportionately affect low-income people. There is a
belief that food is more expensive in our village grocery stores and some drive to larger
urban centres to take advantage of lower food prices. Meanwhile, the local business leaders
are encouraging everyone to “Buy Local”. You can buy local if you have the necessary
discretionary income; if not, it may be worth your while to drive an hour or more to stock
our current up in a larger town or city.
More and more people will become reliant on food banks and basically turn Canada
into a third world country. Poor eating and nutrition lead to chronic health issues which will
impact the health care system.
It makes the issue of food security even more critical when the government’s
mindset is to slap on user fees and taxes as a way to achieve compliance.
On the back end to this situation with food shortages and rising consumer prices is
the (Myths) deliberate destruction of food where over-production has occurred. While I will
not debate the value of marketing boards in this country, the reality is that excess milk
production for example results in either monetary fines to the dairy farmer or the willful
dumping of perfectly drinkable milk onto the ground. You cannot stop a cow from producing
milk. Why is this surplus not distributed through food banks or even powdered and sent
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overseas through the UN World Food Program to famine-ravaged countries where
thousands are dying from starvation?

6. Education "Millennials are not going to buy china cabinets"
Educate people at all levels – not just children, but trade schools, MBAs, aesthetics, the
health sectors and all levels – about ecosystems, environmental systems, wildlife, nature, the
importance of wetlands and such.
Dunning-Kruger effect, in psychology, a cognitive bias whereby people with limited
knowledge or competence in a given intellectual or social domain greatly overestimate their
own knowledge or competence in that domain relative to objective criteria or to the
performance of their peers or of people in general.
They are also a population that is often disengaged from environmental activism,
perhaps due to feelings of lacking political clout & general disengagement from "the
System", perhaps due to having the constant struggle to heat/eat/survive taking precedence
over longer-term changes.
So, with the growing inequality in Canada mirrored by our local situation, it is
difficult to generate the kind of interest in climate change when some people and
businesses are struggling to make ends meet. When you are preoccupied with survival
whether a business or a family you are unlikely to engage in community initiatives,
educational opportunities and groups that could build greater resilience. There is little
energy or time for getting involved.
Young people and the elderly and young families struggle to put food on
the table and to keep going every day, while living in poverty. There could
be opportunities to learn the skills to cook inexpensive nutritious meals,
grow produce and freeze when in abundance in summer. They could
spend more time learning about how to minimize food waste, recycle and
compost if they weren’t so overwhelmed and had the energy.
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We need to involve young people in problem solving as it is their future.
More presentations to Rotary clubs (and similar) and re-approach the High
School.
Even to get people to composting like so many other jurisdictions is a challenge. I can’t even get
my own daughter to recycle properly, change her purchase habits, or give Climate change a
thought, even though she was steeped in such consciousness from the day she was born. . I
believe this is because she relates to her peers and social media generally in all these areas,
and the ethos there is consumerism.
Recommendations:
● Fund research and development to improve scientific and technical expertise
with regard to wind, solar, hydro and thermal power sources, improvements
to recycling materials, ensuring products can be dismantled for re-use or
recycling, banning waste and products that must be thrown away, and
developing systemic food distribution systems use to avoid waste. 3 -D printer
potentials
● A concerted effort to raise awareness by educating people on the dangers of
many projects proposed by the Ford government is critical. Highways being
fast-tracked without environmental assessments is disgraceful and
dangerous. Water quality needs to be protected first and foremost as well as
species at risk and sensitive environmental areas.
This is an election year and there is no better time than now to begin to educate our
community about what we care about and need from them as our elected officials.
6.1: Resources:
Mark Carney’s book, Values: Building a Better World for All.
Stuffed and Starved
Teardown
Scarcity
Tackling Health Inequalities
Health Policy in Canada
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Check out CUSP's https://energypoverty.ca/ for more details on the impact of energy costs
on lower income households.
Parent Guide to Climate Rebellion Free link:
https://www.seecoalharbour.com/book/the-parents-guide-to-climate-revolution/

7. Thoughts about Government - who is responsible?
Community resilience is “understood here as a community’s ability to meet, respond
to and recover from major challenges like the ones brought on by climate change”
We are all responsible, but most people don’t see a role for themselves. Resilience develops
with multiple strategies at multiple levels. We need a groundswell of public opinion to churn
up ideas, so that anyone and everyone sees their particular responsibility, from
being less wasteful to agitating for good policy.
● Grassroots activism - connecting people to people - and ensuring that there is a place
at this table for the quieter voices to be heard.
● Invest, support and nurture a shift back to local community economies - community
gardens, biomass fuel projects, local jobs
Community Resources:
Bridges Program - community hubs for women to access multiple services
Revitalization committee?
Urban Canopy Group CPKL.ca (Bartlett pears, northern spy apples, indigenous berries)
planting in conjunction with Flemming students
Kawartha Lakes Health Coalition
Active Transportation Plan
Healthy Environment Plan
Pollinator Plan
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Bee City
Community Drug Strategy
Poverty Reduction Roundtable
7.1 Individuals - Neighbors
The transition town movement strikes me as a fruitful strategy as it is based on building
community organizations and groups who meet to address real on-the ground needs.
This is a way of building resilience through solidarity.
Climate change demands an “all hands on deck” approach; a sense of solidarity that “we’re
all in this together”. In reality, as the pandemic has shown, we are not all equal when it
comes to a crisis. Our county has been in the past and continues to be one of the poorest
counties in Ontario. The cost of living is high, e.g. the living wage in Haliburton County is
$19.42, the third highest in Ontario, and $18.52 in City of Kawartha Lakes. Contrasted with
those living on low and limited incomes are those who are affluent retired residents and
seasonal residents who own a cottage or second home.
Very little is done through government, local economies and a sense of community are
built through community groups
Groups like CCHC need to partner with our governments as CCHC is doing
with our County Council to support their overall goals, to build resilience
and support goals such as reducing food waste and to advocate with the
broader governments to support landfill site composting facilities in
smaller communities. This is only one example.
We need to continue to advocate with our local governments to up their
ante in reaching the CO2 level of 1.5C by 2030.
In its response to the 2 most recent floods the Minden community has
demonstrated great resiliency as you find with most communities dealing with
catastrophes. However overcoming disasters is a different kettle of fish from addressing
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climate change. It is the powerful, governments of all levels who are responsible along
with about 100 companies. They must save our world and if they do not act, it is up to we
the people. There is a role for local governments in addressing climate change.
We have an incredible resource so nearby, in the Curve Lake First Nation. Their people
have lived here for thousands of years, and hold precious knowledge about living with the
land, this exact land that Kawartha Lakes communities are on. Wouldn’t it be smart to listen
to
them for a change? To receive a far more holistic understanding of all of this? How economics
and climate and sustainability actually belong together in order to work as intended? I don’t
know we make this happen. But the survival of this community, not to mention the human
race, depend on it. Understanding interrelatedness is critical to finding solutions. How about a
travelling symposium (small towns), to hear from indigenous people (PAY them for their
environmental knowledge and shared practices) -other jurisdictions might follow our lead.
While community groups and individuals have a role in supporting the measures, the
leadership should come from government.
7.1.1 Things we can all do:
Composting and reducing food waste are necessary to reduce production methane
which happens in landfills, when organic matter decomposes anaerobically..
Composters and biodigesters available at cost at Highlands East and Dysart et al.
Please contact municipal offices to arrange pick up.
Traveling: fly less often, consider the carbon footprint of your vacation plans, plan
car trips to reduce traveling, check tire pressure, accelerate more gradually, drive at
speed limit
Idling is hard on your engine, produces GHGs, pollutants.
Eat a plant based diet, industrial scale livestock production produces enormous
amounts of GHGs, consumes vast amounts of water, results in deforestation, water
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pollution and soil erosion. Buy locally grown produce if possible. Grow a vegetable
garden if you have enough sun on your property. Shop wisely, waste less food.
Consume less: buy from thrift stores, reject fast fashion. The fashion industry is very
harmful to the environment and is socially unjust. buy quality, donate clothes that
are still in good condition. Buy local, buy locally made or grown products, recycle
properly, ie clean out containers, check to see what is recyclable and what is
garbage.
Conserve heat: weather stripping, insulation, improve windows. Check out Kawartha
Haliburton Renovates funding at
https://www.kawarthalakes.ca/en/news/2021-kawartha-haliburton-renovates-fundin
g-is-open.aspx
Consider carbon footprint of building materials:
https://www.soprema.ca/sustainable-solutions-guide/
Consider installing a heat pump, make sure your furnace or wood stove is running as
efficiently as possible, change furnace filters frequently.
Consider installing solar panels: they produce 4 to 5 times the energy it takes to
produce them. They have become much more affordable.
Consider buying an electric car, or one that is fuel-efficient.
Plant trees for shade, carbon sequestration, flood mitigation, provision of habitat for
birds and wildlife.
Conserve trees: intact, mature, natural forests provide better habitat, absorb more
CO2.
Protect wetlands: protect turtles; they keep our wetlands healthy. Wetlands purify
the water that drains into our lakes, sequester carbon, provide habitat for many
endangered species, and mitigate floods. Keep ATVs etc out of wetlands.
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Save energy: LED light bulbs, turn off appliances when not in use to avoid “phantom
energy”, turn thermostat down at night and when away at work etc.
Wash clothes in cold water, use a clothes line or rack.
Road salt is harmful to plants, aquatic organisms that keep our lakes clean and clear:
Reduce use of road salt on walkways, driveways, parking lots by shoveling more
often, using eco-friendly salt substitutes.
Gift giving: consider giving an experience rather than “stuff”. Consider the carbon
footprint of your gift: eg. the distance it traveled to get to you, eg. roses that come
from another continent.
Reject bottled water, drink tap water from reusable containers. Reject plastic
packaging whenever possible. Use reusable shopping containers/bags.
Plant native plants in your garden, consider having a smaller lawn. Lawnmowers
emit more GHGs than cars. Keep your property as natural as possible (mimic nature)
Avoid gas powered leaf blowers.
Consider a low carbon style of recreation:
walk/hike/bike/ebike/kayak/canoe/paddleboard
Avoid use of pesticides, wear a bug jacket.
Meet virtually rather than in person if long trips are involved.
Combat eco-anxiety: Join an environmental organization! Become informed, get
involved, spend time in nature.
Use batteries. Need to replace your chainsaw? Buy an electric one with rechargeable
batteries.
Divest from fossil fuels.
Reject fireworks.
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Have an emergency kit ready. The weather will be wilder, wetter and warmer.
Be ready to help your neighbours in case of widespread power outage or storm
damage.
Buy a generator if you can afford one. (To use only in case of emergency!)
Recycle your electronics and batteries.

7.2 City council and staff (accomplishments and recommendations) "City of
Silos"constellation of rules, each of which made sense to someone at some time but
together are problematic. and about institutions beginning from the outset to act in their
own interests rather than to achieve the purpose for which they were created. the natural
consequence, this construct would say, of siloization.
Several years ago, the Province of Ontario had a programme through which gas tax
went out to municipalities who were moving their communities towards climate friendly
solutions. The city put out a call for any interested citizens to participate with a consultant
on a panel that would examine what we were doing in the rural community and how we
could operate in a more friendly environmental manner. I sent my name in as a potential
participant, was accepted and given a date for our first meeting. Along with the date came a
note hoping we could move forward on a consensus model. I was quite pleased to see that. I
like consensus. Then, a week before the meeting, we got the minutes of the first meeting.
Our first meeting was really the second meeting. The first meeting involved city planners,
members of the drainage board, business leaders and representatives of local farming
organizations. At the first meeting both ground rules and existing accepted practices had
been determined and locked in by consensus. I had to notify the consultant of my
resignation from the panel. He called me and we had a long chat during which I told him that
his panel would not be able to move off the first meeting if I were there. Several of the
"givens" that had been accepted were not true. Although the practices described in the
minutes were exactly what the province wanted to see, they were not actually true
statements of what was happening. He agreed that I would be a block to consensus. Now,
your survey is dragging me back into the same area in which the city lies about what is
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actually happening to water, trees, habitat, wildlife and farm animals on industrial farms
within the city. It happens across the road, down the road in both directions... The city is not
into best practices. It is into the appearance of best practices for the public eye. This survey
will take me some time to complete.
I believe the connections need to be made locally, and publicized and promoted by our
municipality, in order to raise awareness across the board about Climate Change. (It doesn’t
help that we have a member of the Flat Earth Society on Council!) In the past year the local
municipality has started a Tourism Advisory Council, staffed with volunteers from local
businesses, that is working with the municipal government to find ways to bring more tourism
to the area. They are working on a web site, newsletters, "cool experiences", trail maps etc.
Unfortunately, the provincial government has downloaded so much onto the municipalities
there is little money to finance a lot of the initiatives the group has already brainstormed. In
this area, we have so many seniors and those on fixed incomes.
City of Kawartha Lakes is already a Bee City, make the area a jewel of environmental
conditions – for example promoting the City as the one that achieved the greatest reduction
in ghg emissions in year. We would be healthier for it and the tourists and new residents
attracted to this location would be motivated to work to increase improvements.
through planning decisions, infrastructure adaptations etc. Haliburton County however
tends to undertake new initiatives when so mandated. At the provincial level we have a
government of apparently secret climate change deniers and at the federal level we have
truly duplicitous politicians, who claim to be fighting climate change while building a
pipeline! This is behaviour not limited to Canada.
The introduction of a Climate Change Coordinator in our region as well as the development
of a Climate Change Plan lends hope, as well, however, the success of that role and plan will
greatly depend on public buy-in. It also needs to be informed and evaluated by diverse
input.
Now, just as we invest in measures to prevent disease, we need to invest in
measures to prevent environmental catastrophe. We need councillors and staff who
understand this and are committed to acting accordingly.
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7.3 Province and Federal Government (Laws and Policies)
7.3.1 Laws
Ensure environmental protections are written into law such as the Criminal Code and
adopted at the federal level, so that they can be administered in every province, region,
town and city, with stiff penalties of confiscation of assets, costly fines and substantial prison
terms when broken. It would require serious administration and application.
Within those laws, include immediate removal of leaders and parties in power that
do not abide by those environmental protections and initiatives.
In terms of forcing a change, I do not agree that taxation is the answer – such as the
current carbon tax – as a way to modify behaviour. The few meagre dollars given back at
income tax time do not help a person survive day to day when purchases are being made.
7.3.2 Policies and Political Will
The city is no different than the province. Those with political power sell it to those
with money. Those with money use it to buy power. Having money and having brains rarely
go together. Those with money see their goal as gaining more money. Those with political
power use the money to solidify their political power. Cynical but true. Environmental
degradation falls on the poor and the disenfranchised, primarily, but not exclusively
Indigenous nations, allowing those with money and power to say, "Out of sight, out of
mind." Best practices such as The Great Lakes Protection Act are available, but not
implemented by government because the act doesn't serve the stated prime objectives of
money and power. I see nowhere that best practices are being implemented.
Best Practices already happening. Governments pay little attentions to climate
change, destroy environmental legislation and create get wealth schemes for their cohorts.
Scientific and ecological knowledge principles do not guide them, hence they cannot govern
people with the people's, aka the community's, best long term interest in their actions and
goals. Seeing Canada overtaken by the increasingly far right is a major source of
ecodepression, as we all know it is based in greed related to the fossil fuel industries and
their spinoffs. When they would rather destroy the world than leave oil, coal and gas in the
ground, and they are in political power, it is difficult to have hope for this earth. Best
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Practices, therefore, do little good when we know that a change in politics to a regressive
conservative party means destruction and erasure of those Best Practices. It is difficult to
feel hope in a world where politics and corporate greed dictate our actions as a species on
this earth.
● ecoanxiety; sense of futility; ecodepression; all from living in an era when
greed at corporate and government levels usurp serious action on climate
change and ecosystem protection, when human overpopulation continues
with no efforts to control it, and when political will in regressive conservative
regions roll back environmental protections and initiatives in favour of short
term profit (i.e. Doug Ford provincial government's myriad of attacks on
environmentally sound laws that had been giving the populace some peace of
mind about protection and wise use of nature, plus his scrapping of a subsidy
to help us buy electric vehicles, plus his cancellation of raising the minimum
wage and of legislating two paltry sick days for workers that had just been
brought in by the prior provincial government, to name one level of
government)
We see, too, that energy conservation program efforts such as Ontario's Energy
Affordability Program and Canada's Greener Home's Grant leaving low-income rural
homeowners at a disadvantage: Our region is not served by natural gas, leaving many homes
(particularly lower-income homes) still heated with furnace fuel and thus, not eligible for
free insulation through the Energy Affordability Program. And the Greener Home's Grant
requires an upfront investment that household's with low income can't afford.
A mix, of course! Passionate, committee and informed people make things happen within
communities and they need opportunities to inform the government (at all levels) and
avenues to be truly heard.
However, in years to come our community and the world could and will be
devastated by the effects of climate change- drought, high temperatures, flood and air
and water quality if governments do not make the necessary changes to lower CO2
emissions to 1.5C NOW! We need to commit to the Paris Agreement and other global
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plans. We need to vote for those who will act on our climate crisis. We need a County
Strategic Plan!

8.0 Recommendations and Solutions
Involving the most vulnerable in the decision-making process
Creating vulnerability/risk maps
Funding for housing upgrades and retrofitting
Creating public cooling/warming/evacuation centres
Grassroots activism - connecting people to people - and ensuring that there is a place at this
table for the quieter voices to be heard.
Investments in appropriate energy conservation efforts in rural regions (where people living
in poverty are more likely to be homeowners) need to be deeper: Reinvent the Energy
Affordability Program to extend the home insulation support to people who heat with oil
and propane, not just those heating with electricity. Flood the Ontario Renovates program
with more funding to support the transition of lower income homeowners away from fossil
fuels.
Investments in appropriate energy conservation efforts in rural regions (where people living
in poverty are more likely to be homeowners) need to be deeper: Reinvent the Energy
Affordability Program to extend the home insulation support to people who heat with oil
and propane, not just those heating with electricity. Flood the Ontario Renovates program
with more funding to support the transition of lower income homeowners away from fossil
fuels.
Consultation across sectors is also needed in further development of energy conservation
initiatives & climate change mitigation and response, including the establishment of ongoing
consultation with key stakeholders including the IESO, the Minister Responsible for Poverty
Reduction Strategy, anti-poverty advocates and sector experts in policy development for
climate change responses.
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Introduce a Guaranteed Income Supplement to, at the very least, offer some support for
rural people living in poverty who are heavily impacted by the rising costs of home heating
fuels on top of increasing costs of food and other necessities (rises caused, in part, by added
carbon tax that is offloaded to consumers, regardless of income - partially offset by the
Carbon Action Initiatives Rebate which is also not reflective of income levels)
Invest, support and nurture a shift back to local community economies - community
gardens, biomass fuel projects, local jobs
Underlying barriers need to be addressed
Governments to prioritize funding for this in their budgets
Community groups who already work with the most vulnerable need to be involved
Not fair to place the burden only on individuals

Table 1
Barriers
Title

Title

Lack of public

EV Carshare

transportation

E-Bike Loans or Employee Cost Sharing Program
Ridesharing program

Landfills filling up
waste transported to
other part of Ontario

Home Composting Blitz
Become a Zero Waste Community
Advocate with County Council for governments to provide funding for smaller
municipalities to acquire large scale composting facilities (import waste to make
money)
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Shoreline

Strict shoreline bylaw

Preservation
Advocacy/make developers and Council accountable
Wetland Preservation

Advocacy, education
Enforcement of official plan to reject housing or other developments on wetlands
Make developers and Council accountable

Affordable Housing

New builds completed to passive house standards
Retrofitting for low-income homeowners: insulation, triple glazed windows, etc..

Local Food Production

Sustainable greenhouses to grow local produce

Encourage individuals to provide vacant land for community gardens. Offer hands o
classes.

Table 2
Challenge Solutions
Title

Title

Title

Bikes as an
alternative to
cars.

Employers provide their
staff with E bikes on
cost-sharing basis, e.g.
employees are deducted
a certain fee from their
pay to use the bike and
have the option
to purchase the bike at a
reduced price.

Business owners and organizations employing seasonal
staff.
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E-Bike Loan
Project

People can try out E-bikes
to see if they will work for
their purposes without
having to buy one.

Local Library or Non-profit organization.

Backyard
Composting
Project

Hire university students to
visit residents and help
them get started with
composting.

Municipal government made a video of many locals
composting. It was lost. Redo and put online.

Affordable Local
Produce

Abbey Gardens has a
greenhouse* and could
supply local grocery
stores.

Abbey Gardens with funding from provincial government
offset costs so that produce is affordable for all.

Farmers markets could be
more affordable

Retirees can share knowledge and skills

Increase the number of
community gardens

Provide incentives

Residents involved and funding to fund this as a train
the trainer model
Encourage healthy eating

Freeze when excess
produce in season
Create groups lead by
young people and families.
Retrofit Homes
for Greater Fuel
Efficiency

Tradespeople use their skills
to increase insulation,
upgrade windows and doors
and switch over to
more efficient heat sources.

Local non-profit “Fuel for Warmth or Heat Bank with
funding from federal government.

Use ‘The Train the Trainer Model’ to provide employmen
co-sponsored by municipal government.

Municipalities do this for
ALL buildings.
Wetland
Preservation

Purchase local wetlands to
act as carbon sinks and
other climate change
adaptation measures.

The Land Trust (local land preservation non-profit) to
fundraise with matching funds from federal government.

Promote the
Positive Value of
a Low Carbon
Lifestyle

Highlight the ways in
which living a low carbon
lifestyle is less stressful,
healthier, more
meaningful with more
time for friends, family
and leisure.

Voluntary organizations, “Concerned Citizens of
Haliburton County” in partnership with “Environment
Haliburton” and
Hire people to write grants on behalf of the City

Partner and advocate with our Climate Change Coordinat
and municipalities
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Write support letters for
funding, Letter to the
editors, articles

Engage all ages such as Rotaract, CCHC, EH!

Conclusion
The people who have been the least responsible for climate change seem to be
paying the highest price for its impacts. Locally, I am buoyed by the dedication of local youth
and supporters for continuing to persevere with Fridays for Future, rising awareness and
keeping climate action in the forefront. The fight for climate justice must include and involve
the fight for equitability for all. We must not lose sight of that.
As for global warming, the time is now to stop talking and actually do something. We
are experiencing a loss of wildlife habitat and rising extinction rates among some species.
Increasing extreme weather patterns is negatively affecting the planet including the
economic impact to people and businesses from property damage from
hurricanes/tornadoes and of course flooding.
All that being said, the principle of Universal Basic Income should be a priority. It
would save millions in social service administration, not to mention the personal dignity of
clients and the other benefits already mentioned. Let's be honest: small business cannot
afford the hourly rate it costs for a human being to survive in 2021. It has been this way for
many years. Either businesses, corporations and governments give people more money to
survive, which I figure is about $24,000 a year in 2021 for the simplest of lives, or we
continue wasting money on social programs, medical care, corrections systems and other
facets of a stressed, underpaid society. These problems will not disappear, but they needn't
be acceptable ways of life in 2021.

B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide series
of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
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which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience
in the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and Climate
Change Canada’s Climate Action and Awareness Fund. The Project is is managed and
delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada Basic
Income - Revenu de base, Basic Income Canada Youth Network, national experts and local
partners
C. About the Community Partner organization
I am an independent citizen situated in the above riding since Fall of 2017 through a
previous relationship with the Lindsay Advocate. The Advocate is a publication for the City of
Kawartha Lakes that focused on community wellness and tackling related social justice
issues. Through this association I met many others advocates in Haliburton-City of Kawartha
Lakes-Brock due to my role in distribution. I also joined several committees to involve myself
as personally as possible with other citizens who cared about making our community the
best place that could for ourselves and future generations. I was approached to complete
this report through my long time association with BICN (Basic Income Canada Network) and
my passionate interest in bringing basic income to all Canadians. When the basic income
pilot was announced, I moved and immersed myself in the pilot site of Lindsay, ON. I am a
PhD Candidate from York University the department of Health Policy and Equity. Basic
Income and community resilience effects became my focus in order to earn my degree,
which should be completed in 2023. This report was completed with the discussions with of
many community members, the local health department, service organizations across our
local election riding. The report was compiled along with me by three environmentally wise
women, Judi Forbes, Deborah Pearson, and Ginny Colling (in no particular order). Then my
university student, Sandra Da ponte formatted everything and removed the highlighted
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portions. I am grateful for all who helped and participated by sharing their voices and ideas I would not have finished this without everyone.

245

COMMUNITY SUMMARY REPORT

Green Resilience Project Community Summary Report (1 of 2)
Community Partner name: Y4Y Québec
Conversation date: January 21st, 2022
1. Introduction
A. Summary
For question 1, both breakout groups addressed what appears to be increasingly cold and
unpredictable winters in Montreal. This symptom of climate change adversely affects the
homeless, and those who work in the service sector where cancellations are likelier to occur.
For question 2, both mentioned that lower income earners cannot use AC in the summer or
heating in the winter because they cannot afford to. It is the rich, instead, who can afford to
pay for climate solutions, such as electric cars. For question 3, both discussed integrating
more education on climate change and income inequality in schools so that more is learned
early on. Finally, both groups responded to question 4 by agreeing that while everyone is
responsible for addressing climate change, those with lower incomes ought to focus first on
their material needs. Governments should provide financial support to businesses that opt
for climate friendly solutions.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners.
C. About Y4Y Québec
Y4Y Québec is a provincial non-profit youth network committed to addressing the issues
facing English-speaking youth (between the ages of 16 to 30). We aspire to create a strong
sense of belonging to the community so that all youth will feel part of Québec society.
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While we are a provincial group, Y4Y is based in Montreal, and that is where the
majority of our staff and volunteers live, therefore we are especially connected to the
English-speaking youth of this community.
Mitchell Beer from The Energy Mix reached out to Y4Y to participate in the Green
Resilience Project based on a referral from Lorraine O’Donnell. Lorraine is a Research
Associate at QUESCREN with whom Y4Y has frequently collaborated. We were immediately
interested in the offer, as we know how much climate change and income insecurity are
important topics for our English-speaking youth demographics. Furthermore, I have written
my Masters thesis on a climate change topic, so therefore I was personally interested in the
project.

D. Why this community was selected to have a conversation
●

●

●

In terms of climate change, this Montreal community faces flooding, heat waves and
smog in the summer, and hot and cold snaps in the winter. In terms of income
security, the community faces issues like the lack of affordable housing, a rising cost
of living, underfunded social programs, etc.
The local environment is changing by warming by 1.2 degrees Celsius from 1979 to
2016, and that trend is likely to continue. To address flooding and community
resilience, the city of Montreal has had the army build dikes and stuff big balloons
inside municipal drain pipes. To address heat waves, the city is setting aside land for
public green spaces, and planting trees to cut down on the heat island effect. To
combat smog, the city is banning oil and wood heating. Addressing the energy
transition, while including some of the previously mentioned initiatives, also includes
installing electric car charging stations. To address income security, the city is buying
empty properties and investing in social and affordable housing, and supporting
various nonprofit initiatives that combat homelessness.
Montreal’s strength in terms of climate change is geographic. The island is not near
an ocean, nor do its nearby forests get as hot and dry as those in British Columbia,
which lead to forest fires. Montreal’s strength in terms of income security is that,
globally speaking, it remains a relatively affordable city, unlike, for example, Toronto
or Vancouver.

E. About the conversation participants
# of conversation participants: 14
I chose to invite the Filipino Youth Group of the Evangelical Mission Community Church in
Montreal (on Décarie boulevard) for three reasons. First, it is a relatively young group
(ranging from age 13 to mid-late 20s), and I wanted to hear from a youth demographic.
Second, I thought that a Christian perspective on these topics could provide an interesting
analytical lense. Thirdly, I do not believe that input from the Filipino community is often
collected in these contexts.
While we had hoped to have these conversations in person, COVID forced them to
be held over Zoom during their weekly meetings. The Filipino Youth Group was invited
because I am friends with one of its community leaders, and thereby allowed for easier
access.
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14 members of the Filipino Youth Group attended, out of a total of roughly 20. They
ranged from age 13 to mid-late 20s. This reflected a range of lived experiences, from
someone who owns a hairdressing salon, one who works as an auto mechanic, to some who
were still unemployed and living with their parents. Since I was invited to the Youth Group’s
weekly meeting to present, I did not make any particular accommodations, as I was more the
guest than they were.
Every member of the Youth Group self-identifies as Filipino, to my understanding.
Therefore there was no intra-group ethnic diversity to the conversation; however, choosing
this community was meant to elevate a particular ethnic minority. As previously mentioned,
there was age diversity present, and a degree of viewpoint diversity exhibited as well.
I quickly chose Montreal as the spatial community which I intended to explore, since,
as a lifelong resident, it is that which I am most familiar with. However, I wanted to find a
segment of the Montreal community with different life experiences than my own. This made
approaching the Filipino Youth Group an easy decision to take, as it is one of the few ethnic
communities I have a connection to.
F. The Community Conversation
●
●

●
●

This conversation took place over Zoom, during a weekly evening meeting of the
Filipino Youth Group of the Evangelical Mission Community Church in Montreal.
For the first hour, I listened to the group say prayers and deliver a sermon. When it
was my turn to host, I followed the script offered by the Green Resilience Project
quite closely. Certain elements of the introduction were cut, such as getting everyone
to present themselves, since this had already been done without a prompt. The event
ran just shy of two hours, clocking in at one hour and forty minutes. While keeping all
of the questions, I chose to shorten certain pre and post-breakout conversation
segments since I had young members in the audience and it was nearing 10 pm.
All breakout group questions remained the same. I chose to only have two breakout
groups since the overall size of the group was not immense.
Yes, I believe the conversation was a successful community event. I heard
perspectives I had not previously considered, and many attendees, especially the
younger ones, expressed gratitude for having been given the chance to participate.
In my breakout group, there were some who spoke more than others, but by the end
of the conversation, most participants had spoken at least twice.

2. What We Heard
A. How are the changes to our community’s environment and economy discussed in
the introduction affecting you, your family or the community as a whole?
Both breakout groups addressed what appears to be increasingly cold and unpredictable
winters in Montreal. This symptom of climate change adversely affects the homeless
(“Homeless people sleep under the roof outside in the snow [in Kent Parc], [so] many deaths
happen outside for this reason”), and those who work in the service sector where
cancellations are likelier to occur, affecting their income. “I work in services, so when it’s
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extremely cold, you get a lot of cancellations, so production goes down. So it’s hard for those
who work on commission, they don’t make as much”.
B. How are these environmental and economic changes related to each other?
Both groups mentioned that lower income earners cannot use AC in the summer (“[lower
income households] won’t want to use their A/C because they can’t afford it or they need
their money to use for food and basic needs”) or heating in the winter (“[lower income
households] might not want to use their heating so they will use firewood, which contributes
to climate change”) because they cannot afford to. It is the rich, instead, who can afford to
pay for climate solutions like electric cars. “[Hybrid]/electric [cars] are still so expensive, and
are not affordable for the average earner”.
C. What are some possible solutions to the challenges we’ve discussed that will help
the community respond to climate change and create income security for all
community members?
Both discussed integrating more education on climate change and income inequality in
schools so that more is learned from a younger age. “One thing that would help the
community and environment would be to put it into the classroom. Ie you should buy electric
[cars], or you should be taught recycling practices [...].” However, one breakout group
pushed even further, stating we ought to “[educate] not only young people/youth but adults,
industries and companies, since they are the ones in power right now.” The educator should
ideally be an individual “in [one’s] community that [is] [known], [who] would have more
influence, more credibility.”
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals,
community groups, governments or a mix?
Both groups agreed that while everyone is responsible in some part to address climate
change, those with lower incomes need to be allowed to first focus on their material needs.
“Commuting [is] so expensive, [and] food has gotten more expensive too [...].” As a solution,
the first group endorsed a guaranteed income security program for “lower income [folks], for
students [...] [who] can't work all the time when they’re studying [...] to be able to afford the
essentials [...].”
Both agreed that governments ought to provide financial support to businesses that
opt for climate friendly solutions. “[As] a hairdresser, we use lots of hair products - these
colors get rinsed into the sink, that [then] goes into the ocean and causes pollution. There’s
a solution, but not government funded. You’d put colors in a box and a company would come
and dispose of it for you. Not every salon has it, very few, nearly none, it’s very expensive.
Not affordable, so not a priority, but if it was [government] funded, [we’d] love to do it”.

3. What We Learned
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●

These aforementioned key points are important because they did not emerge from
industry specialists. The Filipino Youth Group members are simply expressing their
perspectives and observations. While every point may not revolutionize the
conversation, they may allow a surer footing for policy decisions. The high price of
electric cars was frequently mentioned when discussing climate solutions. This
somewhat surprised me because I have gotten used to reading about how much
cheaper they have become, but hearing this from middle to low income participants
shifted my perspective on this topic. Overall, participants demonstrated a neutral to
pessimistic view on whether solutions will be achieved to combat climate change and
income insecurity. This general consensus is saddening, but galvanizing in equal
parts.

●

To what extent do you think your conversation built a wider and deeper
understanding of the links and synergies between community resilience, livelihoods,
income security and the low-carbon transition?
○

●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action?
○

●

4. Attendees were in large part thankful to have had the opportunity to
participate in this conversation. One breakout group stated that “[more] talks
like this Green Resilience conversation [ought to be organized] because it
allowed [them] to actually think about climate change, income, and brainstorm
on ideas, issues and more.” I did not attribute a 5 to this conversation
because, while not in all cases, I remarked that it often veered towards
discussing the low-carbon transition and income security in isolation from one
another.

4. The climate change example of heat waves, which impacts those with
lower income differently, was eye opening to certain participants who did not
initially see the correlation. I did not attribute a 5 because there were varying
degrees of optimism in terms of capacity for climate action. While there was a
general consensus stating that it is everyone’s responsibility to get involved,
many, as previously mentioned, were not convinced of their ability to change
things. “Government may not hear us [young people],” said one participant.
“But the rich control everything, and they don’t care!” Said another.

To what extent were new relationships between community partners and
conversation participants created and fostered?
○

5. Conversation participants were truly grateful for having the experience of
being heard. I have been repeatedly thanked by church leaders at the
Evangelical Mission Community Church for choosing them, and for having
attended their weekly meeting. I will be attending again in the near future,
simply as a friend of the group’s. Church leaders have made it clear to me by
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email that they would love to participate in events with myself or Y4Y Québec
in the future.
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience?
○

●

3. It is unclear to what extent this conversation created such opportunities,
since none have since individually reached out to me, nor to the Green
Resilience Project organizers, to my knowledge. However, my gentle
optimism stems from their genuine pleasure from having been approached to
participate in this initiative. I believe they are now far more ready to participate
in future talks on similar topics, as they were less and less shy, and more
willing to think out loud, by the end of the event.

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?

I think that the Youth Group should persuade their Evangelical Mission Community Church to
discuss community resilience. One participant stated, during the conversation, that “most
Christians are open-minded, are willing to learn and listen, and want to make a change.” I
believe that such a course of action would allow for new and interesting venues for possible
community action.
4. Next steps
There were no next steps identified as such. However, as mentioned above, the Youth
Group is open to having their Evangelical Mission Community Church participate in the
broader conversation. This comment emerged in a breakout room when someone said that
guest speakers should go to church groups to discuss climate change and community
resilience more broadly. I am attending the next weekly meeting of the Youth Group, and I
intend on following up with this idea, suggesting a list of possible guest speakers.
Y4Y Québec is hosting its 5th Annual Youth Forum on March 19th. I am tasked with hosting
the Green Policy event, entitled “Saving the Planet: What’s Quebec Doing?” As the
moderator, I intend to incorporate elements of the topics explored in these community
conversations. This event is still in the works, however I am happy to share the complete
plan to the Green Resilience Project Coordinator in the coming weeks.
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Green Resilience Project Community Summary Report (2 of 2)
Community Partner name: Y4Y Québec
Conversation date: January 26th, 2022
1. Introduction
A. Summary
For question 1, a consensus of anxiety emerged around a failing climate, and the inability to
save up financially for an unpredictable future. Luckily, this common insecurity is leading to a
sense of solidarity amongst many young people. For question 2, many participants believe
that the current economic order, with its overreliance on mass consumption, contributes to
destabilizing the climate and punishing those unable to participate economically. For
question 3, most thought we should focus on the community level for solutions.
Governments should promote circular economies, especially in lower income communities,
by providing subsidies and incentives to those who contribute to it. For question 4,
participants mostly agreed that with greater power comes greater social responsibility.
Solutions will emerge once those affected most are centered in the conversation. Therefore
a culture shift is required, and regular citizens need to hold government and big business
accountable for solutions to emerge.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners.
C. About Y4Y Québec
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Y4Y Québec is a provincial non-profit youth network committed to addressing the issues
facing English-speaking youth (between the ages of 16 to 30). We aspire to create a strong
sense of belonging to the community so that all youth will feel part of Québec society.
While we are a provincial group, Y4Y is based in Montreal, and that is where the
majority of our staff and volunteers live, therefore we are especially connected to the
English-speaking youth of this community.
Mitchell Beer from The Energy Mix reached out to Y4Y to participate in the Green
Resilience Project based on a referral from Lorraine O’Donnell. Lorraine is a Research
Associate at QUESCREN with whom Y4Y has frequently collaborated. We were immediately
interested in the offer, as we know how much climate change and income insecurity are
important topics for our English-speaking youth demographics. Furthermore, I have written
my Masters thesis on a climate change topic, so therefore I was personally interested in the
project.
D. Why this community was selected to have a conversation
●

●

●

In terms of climate change, this Montreal community faces flooding, heat waves and
smog in the summer, and hot and cold snaps in the winter. In terms of income
security, the community faces issues like the lack of affordable housing, a rising cost
of living, underfunded social programs, etc.
The local environment is changing by warming by 1.2 degrees Celsius from 1979 to
2016, and that trend is likely to continue. To address flooding and community
resilience, the city of Montreal has had the army build dikes and stuff big balloons
inside municipal drain pipes. To address heat waves, the city is setting aside land for
public green spaces, and planting trees to cut down on the heat island effect. To
combat smog, the city is banning oil and wood heating. Addressing the energy
transition, while including some of the previously mentioned initiatives, also includes
installing electric car charging stations. To address income security, the city is buying
empty properties and investing in social and affordable housing, and supporting
various nonprofit initiatives that combat homelessness.
Montreal’s strength in terms of climate change is geographic. The island is not near
an ocean, nor do its nearby forests get as hot and dry as those in British Columbia,
which lead to forest fires. Montreal’s strength in terms of income security is that,
globally speaking, it remains a relatively affordable city, unlike, for example, Toronto
or Vancouver.

E. About the conversation participants
# of conversation participants: 20
I chose to invite Montreal-area young professionals for three reasons. (By ‘professional’ I
mean that each attendee was or has either attended a post-secondary institution, or are
established in skilled job sectors). First, I wanted to hear from a young demographic.
Attendees, roughly speaking, were all in their late 20s. Second, I wanted to contrast their
perspectives with those of the Filipino Youth Group of the Evangelical Mission Community
Church in Montreal, who were featured in my first Green Resilience Conversation. The
Filipino Youth Group was on the whole much younger, largely disconnected from Montreal’s
professional world, and were mostly unaware of the broader elite led conversation around
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the topics discussed. Third, I was curious about what the young Montreal professionals’
consensus on these topics is, if any.
While I had hoped to have this conversation in person, COVID forced it to be held
over Zoom. I invited these participants primarily through reaching out to my Y4Y Québec
peers, my own personal community, and used Y4Y Québec’s social media accounts, offering
a 50$ stipend for participation, to entice a few more participants.
20 Montreal-area professionals attended. The timing of the conversation was based
on a Doodle poll I had sent out. As previously mentioned, attendees were all roughly in their
late 20s. While all were to some degree part of a nascent Montreal elite, there was a distinct
range of lived experiences on display. Some were current undergraduate students, some
had finished their education, some worked at a playwrights’ workshop, while others worked
in nonprofits and community organizations. Furthermore, there were white and BIPOC folks
involved, recent immigrants, and male and female participants. To my knowledge, however,
there were no Indigenous persons present.
As mentioned, I chose to focus on Montreal-area young professionals in order to
counterbalance the responses I had received from the Filipino Youth Group of the
Evangelical Mission Community Church. I therefore invited a few friends of mine to attend,
both from within Y4Y and my own circle, who I believed fit my description, and then sent out
an invitation for participants. While there was no explicit call for ‘professionals,’ I know the
Y4Y ecosystem well enough to have largely predicted who would respond.
F. The Community Conversation
●
●
●

●

This conversation took place over Zoom at a time of the participants’ choosing. As
mentioned, I sent out a Doodle poll in advance.
The event lasted for two hours. I followed the script offered by the Green Resilience
Project organizers quite closely.
All group questions remained the same. I decided against breakout rooms, however.
I felt the group was small enough to allow for a conversation to flow, and I believe I
was correct. Furthermore, I knew some of the participants previously, therefore I
thought I could most comfortably moderate.
I believe the conversation was a very successful community event. Just about
everyone contributed frequently. Roughly half of the participants have since
messaged me, asking to invite them if ever there is another similar event in the
future. Luckily, I did not encounter any noteworthy challenges in organizing the event.
Having already conducted a Green Resilience Conversation the previous week with
the Filipino Youth Group of the Evangelical Mission Community Church, I generally
knew what to expect in terms of preparation.

2. What We Heard
A. How are the changes to our community’s environment and economy discussed in
the introduction affecting you, your family or the community as a whole?
A consensus of uneasiness and anxiety about the future emerged, in terms of a failing
climate, and the inability to save up financially for an unpredictable future. These changes
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have “[psychological] effects on young people, [they bring] a lot of anxious, depressive and
insecure feelings.” Luckily, there is a sense of solidarity amongst young people that is
equally emerging, based on a common insecurity. “[The] massive climate strike in 2019” was
cited as an example of “solidarity” in action and a cause for “hope.”
B. How are these environmental and economic changes related to each other?
Many participants believe that the current economic order, with its overreliance on mass
consumption, inherently contributes to both destabilizing the climate (“unless we can
reorganize the systems we have in place then we are going to keep facilitating climate
change”) and punishing those unable to participate in its marketplace (“[the] growth of the
economy depends on us buying all this stuff we can’t afford or don't need”).
C. What are some possible solutions to the challenges we’ve discussed that will help
the community respond to climate change and create income security for all
community members?
Most thought we should focus on the community level for solutions, and not on large scale
plans. “We often brainstorms alot about tech heavy solutions and abandon what we are
doing now, there is a lot of looking over what is actually accessible to us at the moment and
these innovations take a long time to actually come to fruition.” Many of these plans, like
“tesla[,] [have] turned into a status thing.” Governments ought to promote a circular
economy, especially in lower income communities, by providing government subsidies and
incentives to those who contribute to it. This includes “subsidizing local food producers[,]”
and “[increasing] space or more access to community gardens[.]”
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals,
community groups, governments or a mix?
A consensus was less clear cut. However, participants mostly agreed that “the more power
you have the more responsibility you have and [that] it's very easy to shirk that responsibility
when you have the power”. Therefore some sort of culture shift is required to happen, and
regular citizens need to hold government and big business accountable to allow for solutions
to emerge. “[Change] has to come from the top.” Solutions will materialize when those
affected most by climate change and income insecurity when these “most impacted voices
are heard and are centered.”
3. What We Learned
●

I found the aforementioned points fascinating. While there were different solutions
and a variety of ideas suggested, the overall tone of anxiety, solidarity, and a belief in
government and big business as those responsible for solution-making was relatively
uniform. When some participants suggested that everyone bears a level of
responsibility in addressing climate change and income insecurity, pushback often
(politely) emerged. I believe this group reflected much of the elite feelings and
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opinions on the aforementioned topics. There may have been some group think at
play, but I am surprised, nonetheless, at the uniformity.
●

To what extent do you think your conversation built a wider and deeper
understanding of the links and synergies between community resilience, livelihoods,
income security and the low-carbon transition?
○

●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action?
○

●

4. Again, there seemed to be a base rate amount of climate change
knowledge, as well as an understanding of one’s capacity for climate action.
That being said, there were clearly some participants with a more advanced
awareness of environmental phenomena, such as when someone mentioned
that “[we] have black widow spiders that are characteristics of the south that
are coming into Quebec.” This would undoubtedly raise peoples’ awareness.
As well, the conversation, if anything, appeared to somewhat reduce peoples’
belief in their capacity for climate action. The degree of pessimism may have
dampened the optimism of some.

To what extent were new relationships between community partners and
conversation participants created and fostered?
○

●

4. While few participants were officially versed in questions of income
insecurity and climate change (in terms of their employment or university
degrees), I believe the current emerging elite consensus allowed for a fairly
advanced understanding of these synergies. This is why I did not select ‘5’.
However, no doubt the conversation elevated the median degree of
knowledge. One participant, for example, emailed me afterwards, stating that
the event was “an intellectually stimulating conversation.”

5. New relationships between community partners and conversation
participants were absolutely created and fostered. Three participants came
from Playwrights’ Workshop Montreal, for example, an organization that Y4Y
will now help host an event of theirs in March. Three participants from Y4Y
events decided to return, furthermore, allowing for a renewal of dialogue with
former advisory committee members.

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience?
○

3. No official follow up event was created, but roughly half of the participants
asked to let them know if there were any other further climate resiliency
conversations in the future. An opportunity for ongoing discussions therefore
potentially exists, if an event of some sort can be assembled.
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●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?

I believe that the city of Montreal should begin to host its own versions of the Green
Resilience Project. I would be happy to propose the idea to the municipal government,
especially because I believe there would be a certain openness to it. While I imagine there
have been similar consultations before (of which I am not aware), such a moment in time
(with growing dread about climate change, and increased income inequality) seems
opportune to do so. My conversations’ participants, both the Filipino Youth Group as well as
the Montreal professionals, would be excellent attendees.
4. Next steps
As previously mentioned, roughly half of the participants asked to let them know if there are
any other further climate resiliency conversations in the future. As such, I would be pleased
to invite them to a Green Resilience-style municipal conversation, or to the Green Policy
event entitled “Saving the Planet: What’s Quebec Doing?” which I am hosting at Y4Y’s 5th
Annual Youth Forum on March 19th. As the moderator of this event, I intend to incorporate
elements of the topics explored in these community conversations. This event is still in the
works, however I am happy to share the complete plan to the Green Resilience Project
Coordinator in the coming weeks.
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RAPPORT DE SYNTHÈSE
Nom du partenaire communautaire : Coalition climat Montréal
Date du dialogue : 2 février 2022
Rapport rédigé par Barbara Duroselle et Jean-François Boisvert

1. Introduction
A. Résumé
L’inquiétude face aux conséquences des changements climatiques était partagée par la
grande majorité des participants. Tous s’entendent sur la nécessité d’agir sans tarder pour
éviter que notre communauté soit encore plus gravement touchée. S’il n’y a pas unanimité
sur les actions à prendre, la plupart des participants reconnaissent qu'il faut entreprendre
des changements en profondeur de notre société, en commençant par notre modèle
économique actuel, basé sur l'exploitation de ressources et la quête incessante de la
croissance. Tous sont d’accord sur le fait que les personnes les plus vulnérables, et
particulièrement celles ayant un faible revenu, sont et seront les plus durement touchées par
les impacts des changements climatiques. Un meilleur partage de la richesse est apparu
essentiel pour réduire cette inégalité. L’instauration d’un revenu de base garanti a été
retenue comme une des solutions envisageables, mais pas la seule ; certains se sont
cependant interrogés sur sa faisabilité. Finalement, il y a unanimité sur l’importance de bâtir
la résilience de la communauté.

B. À propos du projet de résilience verte
Ce dialogue communautaire fait partie du projet de résilience verte, une série de dialogues à
l’échelle du Canada explorant et documentant les liens entre la résilience communautaire, la
sécurité du revenu et la transition vers une économie à faibles émissions de carbone. En
collaboration avec un organisme partenaire désigné pour chaque communauté, le projet de
résilience verte vise à créer des espaces dans lesquels un large éventail de participants
peuvent discuter des liens entre les changements climatiques et la sécurité du revenu, et
identifier les prochaines étapes possibles pour construire ou maintenir la résilience des
communautés face à ces défis.
Ce rapport de synthèse communautaire reflète ce que nous avons entendu et appris au
cours du dialogue dans notre communauté. Chaque organisme partenaire du projet au
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Canada produira un rapport semblable. En mars 2022, le projet de résilience verte produira
un rapport final résumant les résultats des dialogues, qui sera mis à la disposition du public
et transmis à Environnement et Changement climatique Canada.
Le financement du Projet de résilience verte est généreusement fourni par le Fonds d’action
et de sensibilisation pour le climat d’Environnement et Changement climatique Canada. Le
projet est géré et mis en œuvre par Energy Mix Productions, le Réseau canadien pour le
revenu garanti, Coalition Canada revenu de base, le Réseau canadien des jeunes pour le
revenu garanti, ainsi que par des experts nationaux et des partenaires locaux.

C. À propos de l’organisme partenaire communautaire
La Coalition climat Montréal est une OBNL active depuis 7 ans. Elle a pour mission
d’informer et mettre en réseau les citoyens, les décideurs politiques et tous les acteurs de la
transition énergétique quant aux pratiques et politiques qui garantiront l’atteinte de la
carboneutralité. Elle vise, entre autres choses, à motiver les acteurs de la transition à
entreprendre des actions audacieuses et innovantes afin de créer une société qui vit en
harmonie avec l’environnement. Elle cherche également à influencer les citoyens et les
divers acteurs de la transition énergétique à collaborer pour définir une feuille de route
commune et décider démocratiquement des priorités d’action et des stratégies de réalisation.
La participation citoyenne constitue l’un de ses quatre piliers d'actions.
La Coalition climat Montréal entretient des liens avec des individus et des organisations
d’horizons variés : groupes citoyens, ONG environnementales, entreprises d'innovation
sociale, chercheurs universitaires, étudiants, associations communautaires, organismes
sociaux, religieux, personnes âgées… Elle a aussi des contacts avec les élus municipaux et
participe activement à différentes instances, comme les consultations publiques et les
séances publiques du conseil municipal. Elle organise des événements comme des
conférences, des tables rondes et des ateliers, dans le but d’informer, de mobiliser et de
mettre en relation les citoyens et les organismes, et ainsi les inciter à entreprendre ou à
poursuivre l'action climatique.
La Coalition climat Montréal a organisé un dialogue à Montréal après avoir été approchée
par le Projet de résilience verte.

D. Pourquoi cette communauté a été choisie pour mener un dialogue
Plusieurs problèmes en lien avec les changements climatiques commencent à affecter notre
communauté (insécurité alimentaire, canicules, inondations, smog, pandémie…). On
constate aussi que ces problèmes n’ont pas la même intensité ni la même occurrence
partout. Par exemple, les îlots de chaleur sont beaucoup plus présents dans les quartiers
moins favorisés ; les habitations y sont souvent moins bien isolées, le couvert végétal plus
réduit et, ayant des revenus plus faibles, les habitants ont moins de moyens (par exemple en
achetant des climatiseurs ou en s’éloignant de la ville) de faire face aux aléas, y compris les
canicules. Malheureusement, comme pour la plupart des catastrophes, les changements
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climatiques touchent plus durement les personnes les plus vulnérables : les gens à faible
revenu, les individus marginalisés, les personnes âgées et certaines minorités.
La situation est également difficile au niveau du logement. En raison principalement de la
spéculation immobilière, le prix des loyers a considérablement augmenté au cours des
dernières années, ce qui limite grandement l’accès au logement pour les gens à faible
revenu. Ceux-ci doivent trop souvent se contenter de logements en mauvais état, situés
dans des quartiers éloignés, moins bien aménagés avec un accès plus limité à certaines
ressources essentielles comme le transport, les épiceries ou les espaces verts.
Comme dans toutes grandes villes, on observe à Montréal des inégalités de revenus
importantes. Celles-ci ont des impacts sur les conditions de vie des citoyens et même sur la
durée de celle-ci. Ainsi, l'espérance de vie peut être jusqu'à dix ans inférieure dans les
quartiers défavorisés par rapport aux quartiers plus nantis. On a aussi pu observer au cours
de la pandémie de COVID-19 que “les Montréalais qui résident dans les secteurs très
défavorisés de la ville ont été deux fois plus touchés par la COVID-19 que ceux qui vivent
dans les quartiers très favorisés. La mortalité y est également deux fois plus élevée” (La
Presse, 22 octobre 2021).
Cependant, Montréal n'est pas sans ressource. De nombreux acteurs s’organisent pour
répondre aux besoins existants et émergents. Des solutions sont mises en place, par
exemple, l'accès à l'aide alimentaire, la végétalisation des quartiers, l'agriculture urbaine, la
mise en commun de biens ou de services… Parmi les forces de la communauté,
mentionnons la présence de nombreux groupes environnementaux, communautaires ou
sociaux. Les initiatives citoyennes sont nombreuses. Aussi, l’administration municipale est
relativement soucieuse de ces enjeux. Entre autres, elle compte un Bureau de la transition
écologique et de la résilience (BTER).
Nous croyons toutefois important de souligner que, compte tenu que la crise climatique va
s'aggraver au cours des prochaines décennies, les niveaux de sensibilisation, de
mobilisation et d'action sont nettement insuffisants en regard des menaces qui pèsent sur
notre communauté. À titre d’exemple,les projections d’Ouranos prévoient que dans les
quartiers centraux de Montréal, à l’horizon 2070, le nombre de jours par an où la température
dépasse 30 degrés Celsius passera de 12 à 43 et celui où elle dépasse 32 degrés Celsius
passera de 3,8 à 22,9. De tels changements auront des impacts importants sur la population
et, pour l’instant, nous ne sommes collectivement pas suffisamment préparés pour y faire
face.

E. À propos des participants au dialogue
La Coalition climat Montréal possède un réseau d’environ 1 100 membres et sympathisants.
Ceux-ci sont généralement des personnes relativement mieux informées sur les enjeux
environnementaux que la moyenne des gens. On y compte un bon nombre de citoyens
militants engagés dans les mouvements environnementaux et/ou sociaux. Pour la tenue du
dialogue, nous visions une plus grande diversité et avons cherché à sortir autant que
possible de ce cercle, en invitant des gens que nous ne contactons pas habituellement.
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Pour ce faire, nous avons contacté 34 organismes, dont plusieurs œuvrent principalement au
niveau social ou communautaire, par exemple un organisme qui offre des services aux
immigrants et aux réfugiés à Montréal-nord, d'autres travaillant auprès des femmes, des
jeunes ou des familles en situation de vulnérabilité, de la population itinérante du centre-ville,
ou bien des aînés. La liste des organismes contactés est disponible à l'annexe 1 ; ceux-ci ont
été invités à faire circuler l’invitation à participer au dialogue dans leurs réseaux.
Nous sommes conscients qu’il est très difficile, voire impossible d’obtenir des profils de
participants spécifiques en lançant des invitations générales et en ne procédant pas à une
pré-sélection. Toutefois, sans qu’elle soit parfaite, nous avons pu obtenir une bonne diversité
de participants.
Concrètement, voici ce qu’on peut retenir du profil des participants :
●

●
●
●
●

●

La répartition des âges était assez variée, mais avec une plus forte représentation de
jeunes :
TRANCHE D’ÂGE

NOMBRE

Moins de 20 ans

10

20-40 ans

4

41-60 ans

5

Plus de 60 ans

6

Quatre participants ont dit s’identifier comme une minorité visible alors que trois ont
préféré ne pas répondre à cette question.
Aucune personne ne s’est identifiée comme autochtone et une a préféré ne pas
répondre à cette question.
Trois personnes se sont identifiées comme immigrant récent au Canada.
On observe une variété de langues parlées à la maison mais tous les participants
maîtrisaient suffisamment le français pour que les échanges se tiennent dans cette
langue.
La répartition des genres était assez équilibrée :
GENRE

NOMBRE

Femme

14

Homme

10

Préfère ne pas répondre

1
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●
●
●
●

●
●

●
●
●

●
●

La répartition des âges était assez variée, mais avec une plus forte représentation de
jeunes :
Une personne s’est identifiée comme membre de la communauté 2SLGBTQ+ alors
que deux ont préféré ne pas répondre à cette question.
Aucun participant ne s’est identifié comme personne handicapée (un a préféré ne pas
répondre).
La répartition des revenus semble s’approcher de celle de la population de la
communauté :
REVENU

NOMBRE

Faible

6

Moyen

13

Élevé

3

Préfère ne pas répondre

3

Quatre personnes ont dit adhérer à un syndicat, alors que six ont préféré ne pas
répondre à cette question.
L’engagement communautaire des participants est relativement élevé :
NIVEAU

NOMBRE

1

2

2

2

3

8

4

8

5

5

Deux personnes disent avoir vécu l’expérience de l’itinérance et une celle de la
pauvreté.
Huit personnes ont dit ne pas connaître très bien les liens possibles entre les
changements climatiques, la sécurité du revenu et la résilience des communautés.
Six personnes ont noté que leurs moyens de subsistance n’ont pas encore été
directement touchés par la COVID-19, les changements climatiques ou la juste
transition vers l’élimination des combustibles fossiles.
Une personne a dit que son gagne-pain a été ou risque d’être gravement affecté par
les changements climatiques.
Finalement, cinq personnes ont dit travailler ou militer dans le domaine des
changements climatiques.
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F. Le dialogue communautaire
En raison des restrictions imposées par la situation sanitaire, le dialogue a été tenu en mode
virtuel, le 2 février 2022 de 19h à 21h30. Il a été structuré comme suit :
1.
2.
3.
4.
5.

Séance d’introduction : 40 minutes
Dialogues en petits groupes : 80 minutes
Pause : 10 minutes
Compte-rendu à la salle par les animateurs de chaque groupe : 5 minutes
Conclusion : 15 minutes

L'introduction visait à présenter le Projet de résilience verte, le déroulement de l’événement,
ainsi que de mettre les participants en situation en présentant quelques concepts clés.
Les participants ont ensuite été répartis en 5 sous-groupes. Les discussions menées par les
animateurs portaient sur les quatre questions fournies par le Projet de résilience verte.
Nous avions une animatrice principale, cinq animateurs de sous-groupe et quatre preneurs
de notes (dans un sous-groupe, la même personne a animé et pris les notes).
En plus de cette équipe, 26 personnes ont pris part aux discussions.À notre avis,
l’événement a été réussi. Habilement menée, la présentation a été fort intéressante, tout
comme les discussions. Des points de vue variés y ont été exprimés par les participants,
reflétant la variété des participants. En effet, nous avons pu réunir des jeunes, des
personnes âgées, des travailleurs, des retraités, des étudiants, des personnes de différents
groupes socio-économiques. Bien sûr, considérant la taille du groupe en regard de la
population de la communauté montréalaise, on ne peut prétendre à une représentativité
statistique significative. Par contre, nous avons réussi à déborder du cercle de citoyens
militants écologistes qui participent souvent à ce genre d’événements.
La déception a été au niveau du nombre de participants. Il y avait 51 inscriptions, mais
seulement 26 personnes se sont présentées. À 51%, ce taux de participation vs inscription
est inférieur à celui que l’on observe habituellement et qui est autour de 75%. Il est difficile
d’en trouver les raisons, mais il se peut qu’après presque 2 ans de mesures de confinement
et d’événements virtuels, la “fatigue Zoom” commence à se faire sentir… Nous pensons que
la tenue d'un tel événement en présence générerait une participation accrue. Vivement le
retour des véritables rencontres en personnes !

2. Ce que nous avons entendu
Une large majorité des répondants témoignent de plusieurs modifications de
l’environnement et de l’économie au sein de leur collectivité.
Au niveau de l’économie, chacun des groupes de discussion a partagé que le prix des
denrées alimentaires grimpe. Ils s’inquiètent qu’un nombre grandissant d’individus semblent
avoir de la difficulté à bien se nourrir. Plusieurs partagent aussi leur préoccupation que les
changements climatiques affectent l’agriculture et la qualité de la nourriture qu’ils
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consomment. Ils voient également un lien entre l’alimentation et le maintien d’une bonne
santé et soulignent que la hausse des prix est un enjeu pour les personnes à faible revenu,
dont les personnes âgées qui ont des revenus de retraite fixes. Les participants pensent
également que les conséquences de la précarité financière vont au-delà de l’insécurité
alimentaire, affectant potentiellement la sécurité et la stabilité de la communauté
Montréalaise : « Mes revenus ne sont pas affectés pour le moment, je ne suis pas en
précarité, mais c’est très stressant de penser aux gens autour de nous, à l’instabilité sociale,
à l’insécurité alimentaire qui se répand autour de nous. C’est très stressant ».
Les modifications de l’environnement ont suscité de nombreuses réflexions au sein des
groupes de discussion. Certains participants rapportent avoir eu une expérience directe des
aléas climatiques : « Ça fait 2 fois que ma maison est inondée…Certaines personnes n’ont
pas pu reconstruire car la maison était trop endommagée. Les assurances ne paient pas ».
Tous les groupes ont observé que des événements météorologiques associés aux
changements climatiques (inondations, feux de forêt, sécheresse) semblent être plus
fréquents et plus proches de chez eux. Ils sont conscients que ceux-ci sont susceptibles
d’affecter leur sécurité financière (augmentation des coûts de l’énergie, reconstruction, enjeu
d’accès à un logement à la suite d’un choc), mais aussi leur sécurité physique (suicide,
décès).
Les effets sociétaux de l’augmentation de la température et des inondations ont été abordés
sous plusieurs angles. D’abord, en termes des effets sur la dynamique familiale, puisqu’ils
sont associés à des sources de stress et de conflits. Les conséquences sur la santé
physique ont aussi été largement discutées, notamment en lien avec les populations
potentiellement plus vulnérables ainsi que pour les aînés : « Je suis inquiet face à la chaleur,
car je n’ai pas d’air climatisé. À cause de la COVID, je travaillais chez moi, c’était très chaud
et difficilement tolérable. Moi j’ai 33 ans, comment font les gens âgés ? Qui a les revenus
suffisants pour avoir les bonnes conditions pour supporter la chaleur ? ». Et si les travailleurs
et les jeunes ont été identifiés comme étant généralement moins vulnérables, quelques
participants ont partagé que les jeunes sont aussi affectés car, en cas de vague de chaleur,
ils voient moins leurs amis, ce qui affecte leur moral.
Le sentiment général est que ces changements sont anxiogènes. Plusieurs rapportent
craindre le lendemain et ont le sentiment de perdre le contrôle. Ces incertitudes, combinées
aux effets potentiels de la pauvreté, suscitent des questionnements profonds quant aux
moyens nécessaires pour arrêter cette « hémorragie ». Certains observent d’ailleurs que, si
les changements climatiques auront des conséquences sur le long terme, il est impossible à
l’heure actuelle d’en connaître tous les effets. Prenant l’exemple de la pandémie, plusieurs
sont d’avis que la crise sanitaire a accentué les inégalités sociales et révélé qu’une partie de
la population est en mode de survie ; ils estiment naturel que cette partie de la communauté
pense d’abord à se nourrir et garder leur emploi, plutôt qu’aux enjeux climatiques.
Cependant, ceux ayant des petits-enfants semblent inquiets des conséquences pour la
planète dans le futur.
Bien qu’ils constatent l’apparition de changements climatiques, ils déplorent l’absence de
discussion sur le sujet. Certains ont partagé que parler d’enjeux environnementaux semblait
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créer un malaise, voire une certaine paralysie, tant chez les jeunes que les adultes. À
quelques reprises, les politiques urbaines ainsi que les personnalités politiques ont été
critiquées, car elles semblaient vouloir « passer le sujet sous le tapis » ou avoir recours à
des stratégies d’éco blanchiment. Plusieurs estiment que les changements climatiques sont
un problème majeur et estiment que cette posture réactive plutôt que préventive va amener
la communauté à « rentrer dans un mur ». S’il est important de discuter des enjeux
climatiques, ils soulignent également la pertinence d’équilibrer la notion d’urgence avec
d’autres types de messages pour créer un « budget d’espoir » et éviter ainsi le fatalisme. Et
si certains sont d’avis que la pandémie a occulté le débat sur les enjeux climatiques, un
participant souligne qu’à plusieurs égards, elle a néanmoins mis en lumière un grand niveau
d’entraide entre voisins et entre différentes communautés.

Les liens entre les changements environnementaux et les changements
économiques
Les discussions autour des liens entre les changements environnementaux et économiques
ont généré plusieurs constats. D’abord, l’avis général était que l’économie et les
changements climatiques sont reliés car l’économie, et particulièrement celle du Québec, est
intimement liée aux ressources naturelles. Les participants étaient d’accord pour dire que les
changements climatiques (ou les initiatives pour en réduire les effets) vont affecter toutes les
activités économiques, et plus particulièrement les travailleurs de certaines industries
(transports aériens, secteur pétrolier, etc.) Durant la conversation, les effets de la transition
sur les emplois ont amené les participants à se poser plusieurs questions quant aux moyens
de financement disponibles pour soutenir cette transition.
Quelques intervenants ont indiqué qu’ils ne pensaient pas que la sécurité du revenu ou le
revenu minimum garanti puisse permettre de mieux s’adapter aux changements climatiques.
Toutefois, un nombre relativement important de répondants a indiqué qu’une forme de
revenu minimum garanti permettrait à de nombreuses personnes d’éviter de tomber dans la
détresse, surtout lorsqu’il s’agit d’avoir les moyens de mieux s’adapter aux changements
climatiques. Certains y voyaient un changement de cap, voire une révolution dans la société,
qui permettrait aux gens d’avoir plus d’opportunités de s’adapter aux changements
climatiques. Selon eux, la sécurité du revenu apporterait un certain répit aux gens « en mode
de survie » pour lesquels la priorité est de combler leurs besoins essentiels. Ces derniers
auraient ainsi des conditions plus propices pour identifier comment contribuer davantage à la
collectivité, y compris vis-à-vis des générations futures.
Une partie importante des discussions s’est orientée autour du fait que les changements
climatiques allaient aggraver les inégalités, si rien n’était fait pour changer la situation. À cet
égard, un revenu de base semblait souhaitable dans une perspective d’équité, d’inclusion et
de justice sociale. Soulignant que l’aide sociale ne couvre actuellement que 50% des
dépenses nécessaires pour survivre, un revenu de base garanti permettrait aux plus
vulnérables de sortir d’une culture l'appauvrissement et de la pauvreté et donc « de faire face
» aux changements. Néanmoins d’autres aspects ont aussi été mentionnés à travers des
exemples précis concernant la disparité de revenus, la difficulté d’accès au logement en
raison de la spéculation ou bien le fait d’habiter dans un quartier dépourvu d’espaces verts. Il
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ne s’agirait donc pas simplement de donner davantage à ceux qui ont moins, mais aussi de
faire pression sur le gouvernement pour réduire l’écart avec ceux qui en ont trop, tant au sein
de la communauté que vis-à-vis d’autres pays moins nantis.
Parmi les autres propositions partagées par le groupe, il a été suggéré qu’il était temps de
remettre en question la logique d'accumulation, car les limites planétaires sont dépassées.
Conscients que les résultats au niveau de la résilience de la société dépendront de la
méthode adoptée pour arrêter les changements climatiques, plusieurs ont mentionné qu’un
revenu de base favoriserait une sorte de décroissance conviviale, permettant aux gens de
retrouver un meilleur équilibre et avoir plus de temps pour penser à de nouvelles solutions.
Cet espace serait aussi propice pour faire des changements d’habitudes, car plusieurs
s’accordaient sur le fait qu’il est difficile de parler de sobriété quand les gens sont anxieux.
Lors des discussions, la résilience de la communauté a été à plusieurs reprises mentionnée
en lien avec l’éducation et le renforcement de l’économie locale. La perception que le modèle
économique actuel ne fonctionne pas adéquatement a généré de multiples propositions pour
s’attaquer aux enjeux environnementaux et économiques. Les participants ont ainsi
mentionné qu’il conviendrait de considérer un modèle économique davantage basé sur le
respect de la nature. Exprimant que l’économie actuelle est influencée par le pouvoir de
grandes corporations multinationales, il a été suggéré de renforcer les initiatives
d’autosuffisance et d’achat local. Il a aussi été proposé d’élaborer des plans qui lient les
bénéfices économiques aux bénéfices écologiques. Pour réduire l’empreinte
environnementale, la réduction de la consommation individuelle (décroissance,
consommation sobre), la circularité, ainsi qu’une approche collective (communs, projets
collectifs, approches coopératives) sont d’autres idées qui ont émergé.
Les solutions possibles pour aider la communauté à réagir aux changements
climatiques et à créer une sécurité de revenu
Les groupes ont proposé une grande variété de solutions. Celles-ci incluent :
Des actions pour réduire les gaz à effet de serre (GES). Plusieurs participants ont noté
qu’il était important de mesurer les GES au sein de la communauté et de faire des suivis.
D’autres ont expliqué qu’il est possible de changer certains usages pour limiter les
émissions. Par exemple, il a été suggéré d’utiliser plus de bois dans le domaine de la
construction, d’avoir recours à certains plastiques capables de capter des GES ou bien de
recourir à la géothermie. L’usage du transport en commun plutôt que la voiture a été
mentionné à plusieurs reprises comme étant une solution concrète pour réduire l’empreinte
environnementale, à condition que le réseau puisse permettre de se rendre rapidement à
destination. Enfin, une autre proposition concernait la réorientation de l’économie vers
l’utilisation des énergies renouvelables, permettant ainsi de créer des emplois dans cette
filière.
La sécurité du revenu. Si la possibilité d’un revenu de base a été mentionnée à plusieurs
reprises comme une option pour régler des problèmes de fonds (« si on a faim, on n’arrive à
rien »), un participant a tout de même indiqué que ce système pourrait avoir une incidence

266

négative sur le marché de l’emploi, surtout en l’absence de volonté politique pour éradiquer
la pauvreté. Il s’agirait donc de réfléchir à plus long terme pour ne pas simplement réagir à
l’urgence. La sécurité du revenu a également été discutée en lien avec une démarche de
réduction de la consommation, afin d’éviter de possibles effets rebond. Enfin, une autre idée
proposée concernait la possibilité de taxer les entreprises qui choisissent de remplacer les
salariés par des robots pour effectuer certaines tâches (écrire des billets de blog, faire de la
recherche, etc.), dans une optique d’optimisation de coûts. Il s’agirait donc ici de compenser
pour une externalité créée par la technologie.
Simplifier et repenser les modes de vie. Beaucoup d’échanges et de solutions ont émergé
en lien avec ce thème. En plus de la réduction de la consommation, les participants ont
suggéré de privilégier l’achat de produits usagés ou recyclés, de manger des produits plus
locaux et de saison, d’éliminer les produits carnés, d’adopter un mode de vie zéro déchet,
d’éviter le « fast fashion » et de déployer le service en vrac dans les grandes chaînes
d’épiceries afin de permettre à plus d’individus d’adopter cette pratique,
Renforcer les écosystèmes naturels et urbains. L’importance de protéger un « patrimoine
commun » est ressortie à travers plusieurs commentaires. La protection des forêts, des
milieux humides, mais aussi le déclin du nombre de terres agricoles a été abordé. Il a ainsi
été conseillé de prendre des mesures pour arrêter l’étalement urbain. En parallèle, quelques
propositions concernaient le réaménagement des villes afin d’améliorer la circulation
collective, d’encourager l’agriculture urbaine et de lutter contre les îlots de chaleur. Un autre
aspect abordé est l’importance de sensibiliser les jeunes et de promouvoir l’agriculture à
l’école.
Multiplier les actions collectives. Les participants ont partagé une très grande variété
d’activités collectives. Les nombreuses initiatives mentionnées incluent Mères aux Fronts, la
déclaration d’urgence climatique, les activités « la planète s’invite au parlement », les
activités de sensibilisation de certains syndicats, les collectivités ZéN, les villages en
transition. Ils estiment que ces activités favorisent l’émergence de réseaux de communautés,
tout en favorisant l’engagement individuel et l’espoir.
La résilience grâce à l’entraide et l’éducation. Anticipant les conséquences des enjeux
climatiques (pannes électriques, coupures d'eau), le besoin de connaître ses voisins, sa
communauté et de s’entraider a également été exprimé : « il faudrait commencer en tant que
communauté à penser collectivement. Ça peut être de petits gestes au début, qui pourraient
amener de plus grands changements avec le temps ». Un(e) participant(e) a également
partagé que l’éducation était peut-être un levier plus important pour accroître la résilience
que le fait d’avoir un revenu minimum garanti. À ses yeux, informer les gens sur leur pouvoir
d’agir et les moyens de s’impliquer collectivement était important car les gens ne semblent
pas savoir comment agir face aux changements climatiques.
Changer le modèle d’éducation des jeunes. Plusieurs jeunes de niveau secondaire et
CÉGEP ont clairement indiqué qu’ils souhaiteraient avoir plus d’informations concernant les
sujets discutés dans la soirée au sein même de leur cursus. Ils notent que l’enseignement lié
à l’environnement et les pratiques plus écologiques demeurent très superficiels. Un
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répondant a indiqué percevoir que l’enseignement au CÉGEP et à l’université s’articule
autour d’un modèle économique traditionnel et capitaliste et qu’il souhaiterait être exposé à
d'autres types de valeurs, comme le fait de considérer échanger du temps plutôt que de
l’argent. En outre, ces jeunes constatent que si leurs professeurs mentionnent parfois de
l’importance de traiter de certains enjeux comme la surconsommation, les solutions sont
rarement abordées. Ils notent aussi qu’il existe une minorité de jeunes souhaitant s’impliquer
dans la lutte contre les changements climatiques, les autres se sentant moins concernés car
ils pensent ne plus être là lorsque les catastrophes surviendront.
Les suggestions pour parvenir à des solutions susceptibles de construire, maintenir
ou renforcer la résilience communautaire, et les acteurs responsables de ces
changements
Dans l’optique de parvenir à des solutions pour renforcer la résilience de la communauté et
la lutte contre les changements climatiques, les participants ont tenu à souligner que tous les
acteurs étaient importants.
Pour certains d’entre eux, la responsabilité était d’abord individuelle : « L'industrie et le
gouvernement ont le plus de pouvoir. Si les individus et les communautés commencent à
changer, eux aussi vont changer. » Dans plusieurs groupes, une priorité était d’augmenter
les interactions sociales et d’agir collectivement, notamment parce que le Québec jouit d’une
grande tradition de solidarité et de concertation. Les participants ont cité deux projets (Tables
de quartier et le projet Impact) qu’ils trouvaient intéressants car ils amènent autour d’une
même table des gens qui d’ordinaire se côtoient moins. S’inspirer des façons de collaborer et
des savoirs autochtones a aussi été abordé dans l’optique de protéger l’environnement.
Enfin, afin de renforcer la résilience, l’idée a été émise qu’un mouvement citoyen, soutenu
par des groupes communautaires, pourrait faire pression sur les gouvernements, voire
même manifester, afin de faire évoluer les lois concernant le système de production et
d’entamer une réforme fiscale permettant l’accès à un revenu garanti.
Une partie des suggestions s’est également orientée vers le rôle des instances publiques et
des politiciens qui doivent agir en tant que stimulateurs et non comme freins - l'idée étant de
faire valoir que l’écologie ne s’oppose pas nécessairement à l’économie. Pour plusieurs
participants, il serait important que les partis mettent de côté les luttes partisanes et que les
politiciens de tous les partis se concertent davantage, notamment pour mieux encadrer les
entreprises. Cet aspect de la conversation a engendré plusieurs échanges concernant les
moyens de financer le revenu garanti, certains étant d’avis qu’il faudrait taxer les plus riches,
changer la distribution des revenus, prendre des mesures pour éviter l’évasion fiscale, sortir
de la logique des profits, changer le système capitaliste actuel qui incite à la surproduction et
la surconsommation et/ou explorer des modèles alternatifs en économie comme les
coopératives pour adopter un système économique qui ne détruit pas la planète.
Un souhait général était de trouver des moyens pour que les citoyens soient mieux informés
et conscientisés. Plusieurs solutions ont été proposées, notamment l’implication d’artistes
pour faire passer le message, la possibilité de changer certains aspects du modèle
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d’éducation pour les jeunes et la diffusion d’une émission télévisée aux heures de grande
écoute qui traiterait d’environnement et de la transition écologique.

3. Ce que nous avons appris
Il y avait consensus à l’effet que les changements climatiques nous affectent déjà et que
cette situation crée de l’anxiété chez plusieurs participant.e.s. Ceux-ci constatent aussi que
les changements climatiques ont et auront davantage de répercussions sur la santé
physique et mentale des individus.
L’idée du revenu garanti a été relativement populaire et jugée pertinente pour régler les
inégalités face aux impacts des changements climatiques. Cependant, afin que celle-ci ait
l'effet escompté, cette mesure devrait s’accompagner d’actions plus systémiques (par
exemple, augmenter la contribution fiscale des plus riches). Ces changements paraissent
nécessaires pour que le revenu garanti agisse comme levier pour endiguer les enjeux de la
pauvreté et s'assurer qu'il ne devienne pas une mesure purement technique susceptible par
ailleurs d'accentuer les inégalités sur d'autres fronts. Puisque les effets des changements
climatiques se feront sentir sur le marché de l'emploi, il s'agit donc de ne pas agir à court
terme mais plutôt de réfléchir aux effets à plus long terme de cette mesure, dans l'optique
d'assurer une meilleure justice environnementale. Des questionnements demeurent quant à
la faisabilité d'une telle mesure, principalement en lien avec son financement. Enfin, l'opinion
générale était que d'autres changements structuraux doivent accompagner cette mesure,
comme le fait d'arrêter la surconsommation, redistribuer la richesse et respecter les limites
planétaires.
Finalement, le consensus était qu'il est important d'accroître notre résilience collective. Il
semble urgent et nécessaire d’agir sans tarder afin d’entreprendre des transformations
majeures, qui vont bien au-delà d’un “verdissement” de surface. Pour atteindre les objectifs
souhaités, l'éducation, la sensibilisation et l’action collective soutenue par les gouvernements
sont les principaux moyens qui ont été identifiés.
●

Dans quelle mesure pensez-vous que votre dialogue a permis de mieux comprendre
les liens et les synergies entre la résilience des communautés, les moyens de
subsistance, la sécurité des revenus et la transition vers une économie à faibles
émissions de carbone? Veuillez expliquer votre réponse.
○ 1 - Pas du tout
○2
○3
○4
○ 5 - Tout à fait

Dans tous les groupes, les participants ont spontanément cité des exemples de liens qu'ils
faisaient entre la résilience, les changements climatiques et les actions à entreprendre.
Lorsque certains exemples s'inspiraient de ceux proposés dans l'introduction, ils étaient
cependant modifiés pour y ajouter une perspective personnelle.
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●

Dans quelle mesure les participants ont-ils fait preuve d’une sensibilisation accrue
aux changements climatiques et à leur propre capacité d’action climatique? Veuillez
expliquer votre réponse.
○ 1 - Pas du tout
○2
○3
○4
○ 5 - Tout à fait

Nous estimons que les participants étaient déjà en partie sensibilisés aux enjeux climatiques
puisqu'ils ont démontré un intérêt à participer à l'événement. Nous pensons que l'atelier, les
exemples fournis dans l'introduction ainsi que les échanges ont permis d'accroître la
compréhension des enjeux et la capacité d'action.
Si nous sommes confiants que les participants déjà engagés auront trouvé des informations
supplémentaires susceptibles de renforcer leur capacité d'action, nous pensons que le
dialogue aura aussi profité aux jeunes participants, lesquels ont semblé mieux outillés pour
comprendre les changements, ce qui est une condition préalable et nécessaire à l'action.
●

Dans quelle mesure de nouvelles relations entre les partenaires communautaires et
les participants au dialogue ont-elles été créées et encouragées? Veuillez expliquer
votre réponse.
○ 1 - Pas du tout
○2
○3
○4
○ 5 - Tout à fait

Les animateurs ont fait un beau travail pour créer un climat d'échange convivial, inclusif et
respectueux, propice à encourager l'émergence de nouvelles relations. Toutefois, le format
virtuel en soirée (en raison des restrictions sanitaires) n'est pas un format idéal pour favoriser
des échanges inter-personnels plus spontanés. Ceci a probablement limité la possibilité
d'établir des contacts pour la poursuite de l'action.
●

Dans quelle mesure votre dialogue a-t-il créé des occasions de favoriser une
poursuite de la discussion sur les solutions liées aux changements climatiques, à
l’insécurité du revenu et à la résilience des collectivités? Veuillez expliquer votre
réponse.
○ 1 - Pas du tout
○2
○3
○4
○ 5 - Tout à fait
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Selon les résultats du sondage post événement auprès des participants, 23 % d'entre eux
souhaitent poursuivre les conversations et 30% aimeraient être tenus informés. Si l'intérêt
semblait manifeste auprès de certains individus, nous avons aussi noté que les participants
affiliés à certaines organisations souhaitent poursuivre la réflexion sur les questions de
résilience.
●

À votre avis, que doit faire la communauté pour renforcer ou maintenir sa résilience
face aux changements climatiques et à l’insécurité croissante des revenus?

Deux actions nous semblent être les plus porteuses. D'abord, nous suggérons de multiplier
les activités d'échanges et de sensibilisation. Les groupes de discussions sont un moyen
idéal pour les individus et les organisations d'obtenir plus d'information et de les inciter à
l'action. Ensuite, nous pensons qu'il serait opportun d'identifier des opportunités pour réunir
les acteurs impliqués dans le domaine, afin qu'ils intensifient les possibilités de collaboration
et de mise à l'échelle de projets porteurs.

4. Prochaines étapes
Suite à l’événement, huit personnes ont indiqué souhaiter “en savoir plus sur les
événements, activités et opportunités futurs liés au changement climatique, à la sécurité des
revenus et à la résilience des communautés du Projet de Résilience Verte”. Parmi elles, six
ont souhaité “poursuivre ce dialogue avec les personnes présentes aujourd'hui”.
Les prochaines étapes n’ont pas été formellement identifiées. Par contre, plusieurs
participants se sont dit préoccupés par les questions de résilience. Plus particulièrement, un
nombre croissant de gens prennent conscience des conséquences des changements
climatiques (canicule, sécheresse, feux de forêt, inondation, hausse du prix des aliments,
rupture d’approvisionnement…) qui commencent déjà à avoir des impacts dans leur vie. Ils
réalisent que, fort probablement, ces impacts iront en s'aggravant au cours des prochaines
années. Cette perspective les inquiète de plus en plus et incite plusieurs à agir.
La Coalition climat Montréal se préoccupe des enjeux de résilience au niveau de la
communauté montréalaise et entend y consacrer une partie de ses efforts. Le dialogue tenu
le 2 février a permis d’entrer en contact avec des gens qui partagent cette préoccupation. La
Coalition prévoit donc y donner suite en organisant d’autres événements portant sur ce sujet,
comme des ateliers et des conférences, avec pour but de sensibiliser les citoyens et les élus
à ces enjeux, de chercher des pistes de solutions et d'inciter les acteurs concernés à passer
à l’action.
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ANNEXE 1
ORGANISMES CONTACTÉS POUR DIFFUSER L’INVITATION AU DIALOGUE
À nous le Plateau
ACEF de l'Est de Mtl
ACEF du Sud-Ouest de Mtl
CIUSS de Montréal Nord
Collectif Démocratisons Montréal
CPAS Pointe St-Charles
Demain le sud-ouest
Demain Verdun
Écosphère
Farehd
Frappru
Gauche urbaine de Montréal
Imagine Lachine-Est
Laval en transition
Maison des Amériques
Milton Parc
Mobilisation MHM 6600
Native Montréal
NDG en transition
Prenons la ville
Réseau des femmes en environnement
RUI Chomedey
RUI Montréal-Nord
RUI Pont- Viau
RUI St-Martin
Société du développement social
Solidarité Ahuntsic
Table de Concertation Faubourg-Saint-Laurent
Table des groupes de femmes de Montréal
Table Peter Mcgill
Tandem Villeray - Saint-Michel - Parc-Extension
Un Itinéraire pour tous
VertCité
Y des femmes
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SUMMARY REPORT - The Green Resilience Project - ENGLISH
Community Partner Name: Montreal Climate Coalition
Dialogue held on: February 2, 2022
Report written by Barbara Duroselle and Jean-François Boisvert
Translated by Karen Muir for the Green Resilience Project

1. Introduction
A. Summary
The consequences of climate change were a concern for nearly everyone present. All
participants agreed it was necessary to act immediately to prevent even more dire
consequences for the community. Although unanimity was not reached on the ways
to take action, most participants acknowledged that sweeping changes must be
undertaken by our society, starting with our current economic model that is based on
the exploitation of resources and the relentless pursuit of growth. Everyone was
agreed that the most vulnerable people, especially low wage earners, are and will be
the most harshly affected by the impacts of climate change. A more equitable sharing
of wealth appeared to be essential to be able to close this gap. The introduction of a
guaranteed basic income was thought to be one of the solutions possible, but not the
only one; however, some participants wondered about its feasibility. In the end, there
was unanimity on the importance of building up the resilience of the community.
B. About the Green Resilience Project
This community conversation is part of the Green Resilience Project, a series of talks
held across Canada and exploring and documenting the links between community
resilience, income security and the shift toward a low-carbon economy. Working with
a designated partner organization from each community, the Green Resilience
Project aims to create spaces in which a broad range of people can get together to
discuss how climate change and income security are interconnected and what
possible next steps could be taken to build on or maintain the resilience of
communities faced with these challenges.
This Community Summary Report is the result of what we have heard and learned
during the dialogue with our community. Each partner organization belonging to the
project across Canada will produce a similar report. In March 2022, the Green
Resilience Project will produce a final report summarizing the findings across
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conversations and will be made available to the public, as well as conveyed to
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The project is
managed and implemented by Energy Mix Productions, the Basic Income Canada
Network, Coalition Canada Basic Income, the Basic Income Canada Youth Network,
as well as national experts and local partners.
C. About the Community Partner Organization
The Montreal Climate Coalition has been an active NPO for 7 years. Its mission is to
inform and network with citizens, policymakers, and all stakeholders in energy
transition about the practices and policies that will definitively lead to carbon
neutrality. Among other things, it aims to motivate stakeholders to undertake bold and
innovative actions to create a society that lives in harmony with the environment. It
also seeks to influence citizens and the various players involved in the energy shift to
work together to define a common roadmap and democratically decide on priorities
for action and strategies for implementation. Citizen participation is one of its four
pillars of action.
The Montreal Climate Coalition maintains links with individuals and organizations
from a variety of backgrounds: citizen groups, environmental NGOs, social innovation
enterprises, university researchers, students, community associations, social
organizations, religious organizations, the elderly... It has contacts as well with
municipal elected representatives and actively participates in various forums, such as
public consultations and public meetings of the municipal council. It organizes events
such as conferences, roundtables, and workshops, with the aim of informing,
mobilizing and connecting citizens and organizations to undertake or continue climate
action.
The Montreal Climate Coalition organized a conversation space in Montreal after
being approached by the Green Resilience Project.
D. Why was this community selected to hold a conversation with us?
Several problems relating to climate change are beginning to affect our community
(i.e. food insecurity, heat waves, floods, smog, pandemic). It is also apparent that
these problems do not have the same intensity or occurrence everywhere. For
example, heat waves are much more prevalent in the most disadvantaged
neighbourhoods; apartments are often less well insulated, there is less plant cover
and, with lower incomes, residents have fewer resources (e.g. buying air
conditioning units or moving away from the city) to cope with most natural hazards,
including heat waves. Unfortunately, as with most disasters, climate change is hitting
the most vulnerable people harder: low-wage earners, marginalized individuals,
seniors, and certain minorities.
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The housing situation is also difficult. Owing mainly to real estate speculation, rental
prices have risen sharply over the past few years, which seriously hampers access to
housing for low-wage earners. All too often, they have to make do with housing that
is in poor condition, located in remote, less developed neighbourhoods and with less
access to essential resources such as transportation, grocery stores and green
spaces.
As in all major cities, there are wide income disparities in Montreal. This has an
impact on people's living conditions and even on their own life span. For example, life
expectancy in impoverished neighbourhoods may be up to ten years lower than in
wealthier ones. During the COVID-19 pandemic, it was also observed that
"Montrealers living in the most disadvantaged areas of the city were twice as affected
by COVID-19 as those living in the most affluent areas. The mortality rate is also
twice as high” (La Presse, October 22, 2021, translated).
Nevertheless, Montreal is not without its resources. Many players are becoming
organized to respond to existing and emerging needs. Solutions are being put in
place, for example, access to food aid, the greening of neighborhoods, urban
agriculture, the pooling of goods or services... Among the community's strengths are
the presence of many environmental, community and social groups, and there are a
number of citizens' initiatives. The municipal government is also relatively responsive
to these issues. Among other things, it has an Office of Ecological Transition and
Resilience (BTER; https://montreal.ca/en).
It is important to emphasize that, given that the climate crisis will worsen over the
coming decades, the levels of awareness, mobilization and action are clearly
insufficient to address the threats facing our community. By way of example, the
authorities (https://www.ouranos.ca/en/) predict that by 2070 in Montréal’s central
neighbourhoods, the number of days per year when temperatures exceed 30
degrees Celsius will rise from 12 to 43, and when temperatures exceed 32 degrees
Celsius will rise from 3.8 to 22.9. Such changes will have significant repercussions on
the population and for the time being, we are not sufficiently prepared to cope with
them.
E. About the conversation participants
The Montreal Climate Coalition has a network of approximately 1,100 members and
supporters. Generally speaking, they are relatively better informed about
environmental issues than the average person. There is a multitude of citizen
activists involved in environmental and/or social movements. For the conversation,
we aimed at reaching a greater diversity and sought to go outside the circle as much
as possible, inviting people we don't usually contact.
To do this, we contacted 34 organizations, many of which work primarily at the social
or community level, for example: an organization that provides services to immigrants
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and refugees in Montreal North, others that work with women, youth or families in
precarious situations, the homeless population in the downtown area, and seniors.
The list of organizations contacted is available in Appendix 1; they were invited to
share the invitation to participate in the conversation with their networks.
We are well aware that it is very difficult, if not impossible, to obtain the profiles of
specific participants by issuing general invitations and not pre-selecting. However,
without the process being perfect, we were able to get a good diversity of
participants.
In concrete terms, the following portrays the profile of participants:
● The age distribution was quite varied, but with a greater representation of
young people:
AGE GROUP
Under 20 years old
20-40 years old
41-60 years old
Over 60 years old

NUMBER
10
4
5
6

● Four participants identified themselves as being from a visible minority, while
three preferred not to answer the question.
● No one identified themselves as being Aboriginal and one person preferred not
to answer the question.
● Three people said they were recent immigrants to Canada.
● There was a variety of languages spoken at home, but all participants were
fluent enough in French to discuss matters with others in that language.
● The gender distribution was fairly well balanced:
GENDER
Female
Male
Prefer not to answer

NUMBER
14
10
1

● The age distribution was varied, but with a greater representation of young
people:
● One person identified themselves as a member of the 2SLGBTQ+ community,
while two people preferred not to answer the question.
● No one identified themselves as persons as having a disability (one preferred
not to answer).
● Income distribution appears to mirror that of the community’s population:
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INCOME
Low
Medium
High
Prefer not to answer

NUMBER
6
13
3
3

● Four people said they were members of a union, while six said they preferred
not to answer.
● Participants’ involvement in the community was relatively high:

LEVEL
1
2
3
4
5

NUMBER
2
2
8
8
5

● Two people said they had experienced homelessness, and one experienced
poverty.
● Eight people said they were not very familiar with the potential links between
climate change, income security and community resilience.
● Six people noted that their livelihoods have not yet been directly affected by
COVID-19, climate change or the transition to eliminate fossil fuels.
● One person said that their livelihood has been or is likely to be seriously
affected by climate change.
● Five people said they are working toward, or they are advocating for, climate
change.

F. The community conversation
Due to the restrictions imposed by the health situation, the conversation was held
virtually on February 2, 2022, from 7 p.m. to 9.30 p.m., and was structured as follows:
1.
2.
3.
4.
5.

Introductory session: 40 minutes
Breakout groups: 80 minutes
Break: 10 minutes
Report to all by the facilitators of each group: 5 minutes
Conclusion: 15 minutes
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The purpose of the introduction was to present the Green Resilience Project, explain
how the event was to unfold, as well as situate participants in a setting while going
over some key concepts.
Participants were then divided into 5 breakout groups. The facilitators' discussions
focused on the four questions provided by the Green Resilience Project.
We had a lead facilitator, five breakout group facilitators and four note-takers (in one
breakout group, the same person facilitated and took notes).
In addition to this team, 26 people took part in the discussions. We viewed the event
as a success. Skilfully led, the presentation was highly interesting, as were the
discussions. Various points of view were expressed by the participants, reflecting the
group’s diversity. Indeed, we were able to bring together young people, a few elderly
people, workers, retirees, students, and people from different socioeconomic
backgrounds. Of course, as regards the size of the group vis-à-vis the population of
the Montréal community, we did not reach a significantly statistical representation.
Nonetheless, we managed to go beyond the circle of citizen environmental activists
who often participate in such events.
However, we were disappointed at the number of participants. Despite the 51 people
who registered, only 26 people showed up. At 51%, this level of participation vs. the
registration rate is less than what we usually find: close to 75%. We can’t say why
this was the case, but possibly after nearly 2 years of pandemic confinement and
virtual events, "zoom fatigue" could be to blame... We believe that holding an event
like this in person could spark greater participation ... so we can't wait for the return of
real face-to-face meetings!

2. What we heard
The vast majority of respondents talked about several changes for the
environment and the economy within their communities.
In terms of the economy, each discussion group brought up the fact that food prices
have shot up. The groups are worried that a growing number of individuals appear to
have trouble buying food. Several participants also shared their concern that climate
change is affecting agriculture and the quality of food they consume. Indeed, they see
a link between eating well and maintaining good health and point out that rising
prices is a challenge for people with low incomes, including the elderly with fixed
pensions. As well, the participants believe that the consequences of financial
precariousness goes beyond food insecurity, potentially affecting security and stability
of the Montreal community: One person commented: “My income has not been
affected so far, so I am not in a tight spot, but it’s stressful to think that people around
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us live with social instability and food insecurity and that it is growing among us. It’s
very stressful.”
Environmental changes sparked much discussion in the focus groups. Some
participants reported having first-hand experience with severe weather: "My house
has been flooded twice ... Some people couldn’t rebuild because their houses were
too damaged. Insurance wouldn’t pay.” All groups observed that weather events
associated with climate change (floods, forest fires, drought) appear to be more
frequent and closer to home. They are aware that these risks may affect their
financial security (increased energy costs, reconstruction, access to housing following
a crisis), but also their physical security (suicide, death).
The effects of rising temperatures and floods on society were examined from several
angles. First, in terms of the impact on family dynamics, since they are associated
with sources of stress and conflict. Second, the consequences on physical health
were also widely discussed, particularly in regard to the more potentially vulnerable
strata of society and the elderly. “I’m worried about the heat since I don’t have air
conditioning. Because of COVID, I’ve been working from home, and it was very hot
and hard to take. I’m 33 years old … how do the elderly cope with that? Who has
enough income to afford the necessary equipment to withstand the heat?” And
although workers and young people were identified as being generally less
vulnerable, a few participants mentioned that young people are also affected
because, when a heat wave comes along, they don’t see their friends as much, and
that affects their morale.
The general feeling is that these changes make many people upset; they are afraid of
what tomorrow might bring and that they might lose control. Such uncertainties,
together with the potential impact of poverty, gave rise to profound questions about
the ways to put a halt to this “hemorrhaging.” Some people pointed out that while
climate change will have long-term consequences, it is impossible at this time to
know all the impacts. Using the pandemic as an example, many believe that the
health crisis has exacerbated social inequalities and have shown that part of the
population is in survival mode. They feel it is natural that this portion of the
community thinks first of feeding themselves and keeping their jobs, rather than
climate issues. However, those with grandchildren seem worried about the future
implications for the planet.
Although they notice the signs of climate change, participants criticize the fact that
there is hardly any discussion on the topic. Some shared that talking about
environmental issues seemed to cause an unease, even a kind of paralysis, among
both youth and adults. On a few occasions, urban policies as well as political figures
were criticized for seeming to "sweep the issue under the rug" or resort to
greenwashing strategies. Many people believe that climate change is a major
problem, and that this reactive - rather than preventive - stance will cause the
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community to “hit a wall.” While it is important to discuss climate issues, they also
stress the relevance of balancing the notion of urgency with other types of messages
to create a "budget of hope" and in so doing avoid fatalism. And while certain people
believe that the pandemic has overshadowed the climate debate, one participant
noted that in several respects it has nonetheless shone a light on the high level of
mutual support between neighbours and among different communities.
Links between environmental and economic changes
Several aspects have been observed in the discussions on links between
environmental and economic changes. The main observation was that the economy
and climate change are linked to the economy and, in Québec especially, closely
related to natural resources. Participants agreed that climate change (or initiatives to
curb its impact) will affect all economic activity, especially the workers in certain
industries (e.g., air transportation, oil sector). During the conversation, the impact on
transitioning jobs led the participants to wonder about the funding available to support
such a shift.
A few speakers indicated that they did not believe that income security or a
guaranteed minimum income would make it possible to better adapt to climate
change. However, a relatively large number of respondents indicated that some form
of guaranteed minimum wage would prevent many people from experiencing
distress, especially when it comes to having the means to better adapt to climate
change. Some saw this as a change of direction, or even a revolution in society, one
that would allow people to have more opportunities to adapt to climate change.
Income security, they argue, would provide some respite for people “in survival
mode,” for whom meeting their basic needs is top priority. It would create better
conditions for them to identify how they can contribute more to the community,
including with regard to future generations.
Much of the discussion centered on the fact that climate change would exacerbate
inequality if nothing were done to change the situation. In this respect, they deemed a
basic wage desirable from the perspective of equity, inclusion, and social justice.
Emphasizing that welfare payments currently cover only 50% of the basic expenses
for survival, a guaranteed basic wage would allow the most vulnerable to emerge
from a culture of impoverishment and poverty and thus "cope" with change. Other
aspects were also discussed through specific examples concerning income disparity,
the difficulty of accessing housing due to speculation or the fact of living in a
neighbourhood lacking green spaces. It would therefore not just be a question of
giving more to those who have less, but also of putting pressure on the government
to reduce the gap with those who have too much, both within the community and with
regard to other countries that possess fewer resources.
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Among the other proposals shared by the group, it was mentioned that it is time to
question the logic of accumulating goods, as the planetary limits have been
exceeded. Recognizing that the ways society succeeds in becoming resilient will
depend on how climate change is stopped. Several participants argued that a basic
income would lead to a kind of acceptable degrowth (curbed growth) so that people
could strike a better balance and have more time to imagine new solutions. This
space would also be conducive to changing people’s habits, as many agreed that it
is not easy to talk about this kind of change in moderation when people are feeling
anxious.
During the discussions, community resilience was repeatedly mentioned in relation to
education and enhancing the local economy. The perception that the current
economic model is not properly working led to many proposals for dealing with
environmental and economic issues. Some participants also suggested that a more
nature-based economic model ought to be considered. Since some opined that
today’s economy is influenced by the power of huge multinationals, it was suggested
to beef up self-sufficiency and local purchasing initiatives. In addition, it was
suggested that plans be developed that link economic benefits to environmental
benefits. Other ideas of note were minimizing individual consumption (downsizing,
frugal consumption), the circular economy, as well as a collective approach
(community projects, cooperative initiatives) in an effort to shrink the environmental
footprint.
Alternative solutions to help the community to deal with climate change and
create income security
The groups proposed a wide range of solutions. They include:
Actions to reduce greenhouse gases (GHGs). Several participants noted the
importance of measuring and tracking GHGs in the community. Others explained that
certain practices can be changed to curb emissions. For example, wood could be
used more often in construction projects, certain plastics could be used that can
capture GHGs, and geothermal energy could be harnessed. Public transport was
often cited as a concrete solution to reduce the use of motor vehicles to shrink our
environmental footprint, provided that the network be improved in terms of
time-efficiency and better routing. Finally, another proposal was shifting the economy
towards an improved utilization of renewable energy, thereby creating jobs in this
sector.

Income security. While the possibility of a basic wage was repeated as an option to
deal with fundamental problems ("If you're hungry, you won't get anywhere"), one
participant suggested that such a system could have a negative impact on the labour
market, especially in the absence of the political will to eradicate poverty. It would
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therefore be a long-term problem to ponder, not simply reacting to an urgent
situation.
Income security was also discussed in terms of making the effort to curb consumption
to avoid possible rebound effects. Yet another idea proposed was the possibility of
taxing companies that opt to replace employees with robots to perform certain jobs
(writing blog posts, performing research, etc.), with a view to optimizing costs. This
would involve compensating for an external impact created by technology.

Simplify and rethink lifestyles. Many exchanges and solutions emerged in
connection with this theme. In addition to curbing consumption, participants
suggested buying second-hand or recycled products instead of new, eating more
local and seasonal products, eliminating meat products, adopting a zero-waste
lifestyle, avoiding “fast fashion” and roll out bulk service in major grocery store chains
to allow more people to adopt this habit.

Strengthen natural and urban ecosystems. Several comments highlighted the
importance of protecting a "common heritage:” the protection of forests, wetlands, but
also combatting the decline in the amount of agricultural land. There were
recommendations to adopt measures to counter urban sprawl. At the same time,
people had proposals to restructure cities aimed at improving community traffic,
promoting urban agriculture, and combatting heat islands. Another aspect discussed
was the importance of raising awareness among young people and encouraging
agriculture in schools.

Multiplying community initiatives. Participants shared a wide variety of group
actions. The many initiatives mentioned include Mothers on the Fronts, the
Declaration of a climate emergency, activities of "the Planet invites itself to
Parliament,” awareness activities held by certain trade unions, ZéN communities, and
Villages in Transition. They believe that these activities promote the emergence of
networks of communities, while fostering individual involvement and hope.

Resilience through mutual aid and education. Anticipating the consequences of
climate issues (e.g. power outages, water cuts), the need to know your neighbours,
your community, and help each other out was also expressed: "We should start as a
community and think collectively. This can be small gestures at first, leading to bigger
changes over time." One participant shared that education may be a more impactful
way to leverage growing resilience than a guaranteed minimum income. In her view,
informing people about their own empowerment and steps on how to get involved in
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the community was pivotal because people don't seem to know how to take action on
climate change.
Change the model of youth education. Several high school and Cegep
(college-level) students made it clear that they would like more information about the
topics discussed here within their own curriculum. They feel that environmental
education and greener practices are still very superficial. One respondent felt that
Cegep and university instruction is based on a traditional capitalist economic model
and that he would like to be exposed to other types of values, such as examining the
exchange of time rather than money. In addition, these young people find that while
teachers sometimes mention the importance of addressing issues such as
over-consumption, solutions are rarely discussed. In addition, they notice that there is
a minority of young people who want to be involved in the fight against climate
change, while others feel less concerned because they don’t believe they will be here
when the disasters occur.
Suggestions for solutions to build, maintain or strengthen community
resilience, and the players responsible for these changes
With a view to finding solutions to strengthen community resilience and the fight
against climate change, participants stressed that all players were important.
For some of them, the responsibility was initially individual: "Industry and government
have the most power. If individuals and communities begin to change, they, too, will
change.” In many groups, the desire to boost social interaction and act collectively
was deemed a priority, especially since Quebec has a long-standing tradition of
solidarity and cooperation. The participants cited two projects (Neighbourhood Tables
and Impact) that they found interesting because they bring together people around
the same table who do not usually mix. Drawing on indigenous knowledge and
collaborative approaches were other topics raised as a way to safeguard the
environment. Finally, in order to bolster resilience, it was suggested that a citizens’
movement, supported by community groups, and even holding demonstrations, could
bring pressure to bear on governments to change laws regarding the production
system and initiate tax reform that would allow access to a guaranteed income.
Some of the suggestions also focused on the possible role of public authorities and
politicians to act as stimulators rather than brakes - the idea being that ecology does
not necessarily stand in the way of the economy. For many participants, it would be
important for all parties to put aside their partisan struggles and for politicians from all
stripes to work together more often, especially in order to better monitor corporations.
This aspect of the conversation sparked several exchanges on how to finance a
guaranteed income, some being of the opinion that it would be best to tax the richest,
alter the distribution of income, take measures against fiscal evasion, break away
from the current mindset of profit-making, that the current capitalist system which
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drives over-production and over-consumption should be changed, and that
alternative economic models such as cooperatives should be explored to shift to an
economic system that does not destroy the planet.
There was a general desire to find ways to make citizens better informed and aware.
Several solutions were proposed, including involving artists to get the message
across, the possibility of changing some aspects of the educational model for young
people, and the broadcast of a prime-time television program that would address
issues of the environment and ecological transition.
3. What we learned
There was a consensus that climate change is already affecting us and that this is
creating anxiety among many participants. They also find that climate change has
and will have a greater impact on the physical and mental health of individuals.
The idea of a guaranteed income was relatively popular and was considered relevant
to address inequities in the face of climate change impacts. However, in order for it to
have the desired effect, this measure should be accompanied by more systemic
actions (e.g. increasing the tax contribution of the wealthiest). These changes are
needed if guaranteed income is to act as a lever to tackle poverty issues and ensure
that it does not become a purely technical policy measure that could also exacerbate
inequalities on other levels. Since the effects of climate change will be felt in the
labour market, it becomes important not to act in the short term, but rather weigh the
longer-term effects of the measure, with a view to ensuring better environmental
justice. Questions remain as to the feasibility of such a measure, mainly in relation to
its financing. To sum up, the general view was that other structural changes must
accompany this measure, such as halting overconsumption, redistributing wealth,
and respecting planetary limits.
Finally, the consensus was that it is important to boost our collective resilience. It
would appear urgent and necessary to act without delay to undertake major
transformations, which go well beyond superficial "greening." To achieve the desired
objectives, education, consciousness-raising and collective action supported by
governments are the main means that have been identified.
● To what extent do you think your conversation has led to a better
understanding of the relationships and synergies between community
resilience, livelihoods, income security and the transition to a low-carbon
economy? Please explain your answer.
○ 1 - Not at all
○2
○3
○4
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○ 5 - Absolutely
In all groups, participants spontaneously cited examples of linkages between
resilience, climate change and action. When some examples were inspired by those
proposed in the introduction, however, they were altered to add a personal touch.

● To what extent have participants demonstrated increased awareness of climate
change and their own capability to act on climate change? Please explain your
answer.
○ 1 - Not at all
○2
○3
○4
○ 5 - Absolutely
We believe that participants were already partially aware of climate issues as they
demonstrated interest in participating in the event. We believe that the workshop, the
examples provided in the introduction, and the discussions have increased the
understanding of the issues and the capacity for action.
While we are confident that the participants who are already involved will have found
additional information that can bolster their capacity for action, we believe that the
conversation will also have benefited the younger participants, who seemed better
equipped to comprehend the changes, which is a prerequisite and a condition for
action.
● To what extent have new relationships between community partners and
dialogue participants been created and encouraged? Please explain your
answer.
○ 1 - Not at all
○2
○3
○4
○ 5 - Absolutely
The facilitators have done a great job of creating a friendly, inclusive and respectful
climate of exchange that encourages the emergence of new relationships. However,
the virtual evening format (due to sanitary restrictions) is not an ideal format for more
spontaneous interpersonal exchanges. This probably limited the possibility of
establishing contacts for further action.
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● To what extent has your conversation created opportunities for further
discussion on solutions related to climate change, income insecurity and
community resilience? Please explain your answer.
○ 1 - Not at all
○2
○3
○4
○ 5 - Absolutely
According to the results of the post-event survey of participants, 23% would like to
continue conversations and 30% would like to be kept informed. While interest
seemed to be obvious among some individuals, we also noted that participants
affiliated with some organizations wish to continue thinking about resilience issues.
● What do you think the community needs to do to build or maintain resilience to
climate change and growing income insecurity?
Two actions seem to us to be the most effective. First, we suggest increasing
exchange and awareness activities. Focus groups are an ideal way for individuals
and organizations to gather more information and inspire them to action. Second, we
believe that it would be useful to create opportunities to bring together stakeholders
in the field to enhance the possibilities for collaboration and scale up promising
projects.

4. The next steps
Of the twenty-six participants, eight responded to the two questions about follow-up
to the dialogue. They all indicated that they wanted to "learn more about future
events, activities, and opportunities related to climate change, income security, and
community resilience in the Green Resilience Project." Of these, six wished to
"continue this dialogue with those present today."
The next steps have not been ascertained conclusively. However, several
participants expressed concern about resilience issues. In particular, a growing
number of people are becoming aware of the fallout of climate change (e.g. heat
waves, droughts, forest fires, flooding, rising food prices, disruption of supply) –
issues that are already starting to have an impact on their lives. They realize that
these impacts will most likely worsen over the coming years. This prospect has
increasingly alarmed them, spurring many to act.
The Montreal Climate Coalition is concerned about resilience issues in the Montreal
community and intends to devote part of its efforts to this. The conversation held on
February 2nd brought people together with others who share this concern. The
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Coalition therefore plans to follow up on this by organizing other events on the topic,
such as workshops and conferences, with the aim of raising awareness of these
issues among citizens and elected representatives, seeking solutions, and
encouraging stakeholders to take action.
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APPENDIX 1
ORGANIZATIONS CONTACTED TO DISSEMINATE THE INVITATION TO THE
CONVERSATION
À nous le PlateauACEF de l'Est de Mtl
ACEF du Sud-Ouest de Mtl
CIUSS de Montréal Nord
Collectif Démocratisons Montréal
CPAS Pointe St-Charles
Demain le sud-ouest
Demain Verdun
Écosphère
Farehd
Frappru
Gauche urbaine de Montréal
Imagine Lachine-Est
Laval en transition
Maison des Amériques
Milton Parc
Mobilisation MHM 6600
Native Montréal
NDG en transition
Prenons la ville
Réseau des femmes en environnement
RUI Chomedey
RUI Montréal-Nord
RUI Pont- Viau
RUI St-Martin
Société du développement social
Solidarité Ahuntsic
Table de Concertation Faubourg-Saint-Laurent
Table des groupes de femmes de Montréal
Table Peter Mcgill
Tandem Villeray - Saint-Michel - Parc-Extension
Un Itinéraire pour tous
VertCité
Y des femmes

288

Green Resilience Project Community Summary Report

Artists & Cultural Workers

Community Partner: Amanda Vincelli
Conversations dates: January 30-31, 2022

Report submitted on March 24, 2022

289

COMMUNITY SUMMARY REPORT:
Artists & Cultural Workers

* Illustration by Alice Yuan Zhang capturing takeaways from the January 30, 2022 conversation.

290

COMMUNITY SUMMARY REPORT:
Artists & Cultural Workers

1. Introduction
A. Summary
On January 30th and 31st, two community conversations brought together thirty-four artists
and cultural workers based in Canada to discuss the links between climate change, income
security and community resiliency. The events were organized in partnership with The Green
Resilience Project and facilitated by Amanda Vincelli, an independent cultural organizer
based in Tio'tia:ke/Montreal. This report highlights the key takeaways that emerged from
these discussions. Across the two groups, a great variety of solutions were identified to
respond to the climate emergency and support the transition. The general consensus was
around the urgent need for deep cultural and policy changes and commoning practices that
support a shift from extractive capitalism to a decolonized collectivity and solidarity economy.
There was a strong convergence around the following solutions, ideas and concerns:
●

●

●

●

A universal basic income (UBI) or
basic income guarantee for
everyone is a necessary starting
point, but not the solution. While UBI
could play a role in levelling
inequities and enable more people to
contribute to the transition, it does
not fundamentally tackle the root
cause for widespread income
insecurity and the inequitable
distribution of resources, which are
the result of colonialism, white
supremacy and capitalism. UBI
could improve community resilience
as long as it is not used to justify
neoliberal policies, austerity
measures and social welfare budget
cuts.
We need to guarantee housing for
all and to increase public funding
for essential services and care
work.
Collaboration between Indigenous
peoples and settlers that centers
and amplifies Indigenous voices,
sovereignty and self-determination is
crucial.
Greater access to opportunities
for and leadership of IBPOC is
essential.

●

●

●

●

●

More investments in
environmental, social and
healing-centered education are
required.
We need to create more
opportunities for cross-cultural and
cross-sectoral dialogues to resist
individualism, build collectivity, and
find ways to organize, reclaim and
grow the commons, as well as to
negotiate community discord around
the transition.
We need to increase taxes for
wealthy individuals and
corporations, institute a carbon tax
and develop other wealth
redistribution mechanisms.
We need to significantly reduce
waste by transforming how we use
and re-use natural resources and
consumer goods: up-cycling,
circular economic models, resource
sharing systems, etc.
More funding for the art & cultural
sector is needed.

The majority of participants agreed that in order to address climate change at the scale
necessary to limit its irreversible effects, it is essential for all actors and sectors to act and
cooperate proportionally to their capacity and level of power: civil society, communities,
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governments, businesses and organizations. Many participants raised concerns about the
neoliberal impulse to deflect responsibility on individuals, particularly those from
marginalized communities who are most affected by climate change and income insecurity.
Most believed it is crucial that individuals and communities mobilize against neoliberal and
environmentally destructive policies and, together, rebuild the commons. A majority
emphasized the importance of artists and cultural workers’ contributions to collective
well-being and social transformation, but there were divergent opinions on their role,
responsibility, and power to address these issues. In general, participants believed the
federal government ought to be primarily responsible for addressing climate change, income
security, and sustaining community resilience since it can implement policies that will protect
the commons, ensure that organizations are accountable to our well-being and the
environment, and that community-identified solutions to systemic inequities and
environmental protection are implemented on a larger-scale.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organisation from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners.
C. About the Community Partner organizer
Amanda Vincelli is a cultural organizer based in Tio’tia:ke/Montreal. She is a curator for The
Nature of Cities festival and a co-founder of Navel, an art centre and community space in
Los Angeles, located on Chumash, Tongva, and Kizh land. She is invested in uplifting
community economies and co-creating liberatory spaces for personal and collective
emancipation. She works towards realizing more just and ecological futures through
commoning practices and using the arts as a tool for personal, social and economic
transformation. Amanda has worked in the arts and cultural sector in Canada and abroad for
the last ten years, and is now also working within the social economy and community
sectors. Currently, she supports the revolutionary work of Brique par brique in
Parc-Extension and is a member of the funding Hub committee for the SHIFT Centre for
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Social Transformation. She is also involved in the development of a community space in
Rosemont called Espace des Possibles with Les Ateliers de la Transition, as well as a local
currency for Montreal called Îlot. She holds a graduate diploma in community economic
development from Concordia University, an MFA in Visual and Media Arts from CalArts and
a BBA in Strategic Design and Management from The New School.
Amanda learned about and decided to engage with the Green Resilience Project while
participating in a working group at the PHI Centre on the potential of cultural institutions with
the researcher Laurence D. Dubuc, whose research and advocacy work focus on the
precarity of cultural work in Canada. Amanda believes cultural workers have a vital role to
play in moving people towards the cultural change needed to heal, decolonize and enter into
sustainable and caring relationships with all beings and the environment. Her years of
experiences collaborating with artists around the world inform her perspective of artists and
cultural workers as invaluable change agents—helping people recognize and revalue their
interconnectedness, and imagine and materialize ways of being and relating that enhance
individual and collective well-being. Additionally, she believes artistic research and
experimentation have the potential to reverberate in other fields, foster social innovation and
transformation. For these reasons, Amanda believes it is crucial that artists and cultural
workers are involved in shaping policies for all sectors, not just for the arts and cultural
sector. Amanda was compelled to get involved with The Green Resilience Project
considering it is an opportunity for artists and cultural workers to influence the environmental
policies in Canada which affect them.
D. Why this community was selected to have a conversation
While most of us are affected directly and indirectly by the increase of extreme weather
events around the world, more and more people recognize that we are not equally impacted
by the effects of climate change. How pivotal the next decade will be in terms of limiting
global warming to below 1.5 C, combined with the breadth of systemic and intersecting
issues which are at the root of this crisis, are causing a great deal of fear and “eco-anxiety.”
Pollution and biodiversity loss are also having a big impact on our health and well-being.
Most artists and cultural workers are grappling, intentionally or not, with this reality in their
lives and practices.
In addition, a great majority live under precarious and unsustainable conditions—facing lots
of hardships and stress trying to maintain a practice while balancing a hodgepodge of jobs.
Even with the support from the Canadian art councils, many cultural workers can’t access
this competitive funding and fall through the cracks, notably recent immigrants and
undocumented folks, people with atypical backgrounds and practices, etc. The pandemic
has only exacerbated these conditions. On one hand, the isolation we face reminds us of the
need for art in our lives and the important role of artists. On the other hand, the pandemic
along with the climate emergency are having profound consequences on artists and cultural
workers: financially, psychologically and spiritually. Many are struggling with mental health
and questioning the relevance and urgency of their work, radically shifting and even
abandoning their practice. The social and cultural repercussions of this loss are and will be
significant.
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Data shows that climate literacy among Canadians is rather low, and many artists and
cultural workers feel unequipped to tackle issues related to the climate emergency in their
lives and practices. Aside from improving the conditions of cultural work in Canada, the arts
and cultural sector certainly has a role to play in raising awareness and reducing its
emissions. Fortunately, more and more initiatives, such as the Creative Green Tools, are
emerging to support cultural organizations in this transition. The largest impact potential for
the sector however is undoubtedly its ability to influence culture. By fostering socially and
environmentally just values and practices and engaging people in advocacy work beyond the
arts, the cultural sector can support the transition more broadly. The Green Resilience
Project is an opportunity to raise awareness, mobilize and empower cultural workers to
engage with this crisis and directly affect policies.
E. About outreach and the conversation participants
Within the three week window to organize the conversations, Amanda reached out to a great
number of cultural workers, organizations, and networks with the intention and goal to bring
together people with diverse backgrounds and experiences. She created visual assets and
event postings that were shared broadly on social media, facebook and instagram, and
which were reshared by several Canada-based cultural workers and organizations. Postings
mentioned that a $50 stipend was available to participants. The Green Resilience Project
and its partners also broadcasted about the events on their platforms.
Amanda focused her attention on personal email outreach and direct messages on social
media. Her efforts were supported by two other cultural workers with broad reach in the
Quebec art scene. The event was mentioned in an article by Hill Strategies and was
circulated in their newsletter. The Réseau Art Actuel also posted about the event on their
website and newsletter. Several cultural organizations like The Shift Centre for Social
Transformation, and art centres such as articule and La Centrale Powerhouse, shared about
the conversations in their newsletter and/or social media. Aside from direct outreach in her
personal networks, Amanda got in touch with over fifty cultural organizations, different
umbrella groups, networks and cultural leaders with a focus on Indigenous, Black and other
POC art workers and community organizers, as well as people and initiatives working
specifically at the intersection of art, culture and the climate emergency. As encouraged by
The Green Resilience Project team, the organizer did more outreach in Quebec since a
majority of the other community conversations were organized in other parts of Canada.
Considering the most commonly-spoken languages in Quebec and Canada, two events
were organized, one in English and one in French. People were required to fill out a
Typeform survey to participate in the conversations and indicate their preferences. Since
most attendees spoke both languages fluently, hosting two conversations also gave people
more options for attending. The registration form took anywhere between five to ten minutes
to complete depending on whether demographic questions, provided by The Green
Resilience Project, were answered or not. This survey also included questions specific to the
artists and cultural workers community. In the form, people were asked if they were
interested in co-facilitating the discussion and if they had any preferences and accessibility
needs that could best support and enhance their participation. All of this information helped
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Amanda identify co-hosts (fourteen people indicated their interest in the form) and plan for
the events. Most people asked that more information and reading material be shared ahead
of the discussion to better prepare. Some mentioned the need for empathy, clear objectives
and communication guidelines. No one had particular accessibility support needs for the
conversations, but this could also be a reflection of how and where the events were
promoted.
The participants’ data reveals that:
●

●

●

●

●

●
●

A total of 34 people participated
across the two community
conversations: 22 in the english
session and 12 in the french one. 57
people registered including 5 who
couldn’t attend the event, but desired
to stay informed. The registration
form was visited 246 times and 126
people started to fill it.
More than half of participants
(54.5%) were between the age of
20-40 years old. 39.4% were
between the ages of 41-60 and two
participants were over 60.
Majority of participants were middle
to low income, 44.1% and 41.2%
respectively. Only one person
indicated being retired. More than
half of participants (20/34) requested
remuneration for their participation.
Ten out of 31 people identified as
people of colour, including two as
Indigenous.
95.5% of participants live/work in
Quebec, 9.1% in Ontario and 4.5%
in Alberta. Only one person identified
as a recent immigrant.
24 of 31 respondents identified as
able-bodied (77.4.%).
All participants identified as artists
and cultural workers: 71% as artists,
47% as cultural workers, 27% as
arts administrators; 27% educators,
18% as researchers/academics and
9% as curators.

●

●

●

●

Participants selected the following
fields of practice: 47% visual arts,
41% multidisciplinary activities, 29%
literature, 18% digital arts, 18%
inter-arts, 15% media arts, 12%
theatre, 9% circus arts, 9% dance,
and 15% other, which included
industrial relations, soundscape
composition, event
production/community-based food
projects, comedy and art spaces.
Most participants were involved in
several communities, collectives,
organizations and institutions and
ranked their level of involvement and
leadership as being high.
79.3% are or have been paid to work
in the arts, culture, recreation and
sport sector, 31% in non-profit,
charitable or grassroot organizing
work, 24.1% in education, 17.2% in
the community and government
services, 10.3% in business, finance
and administration, 10.3% in
essential/service work, 10.3% in
media and publishing and only 3.4%
each of the following sectors:
agricultural and natural resources,
construction, trades, transport and
equipment operation health, law and
social services, manufacturing, oil
and gas sector.
More than half of participants
(65.5%) do not belong to a union.
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Regarding the participants’ experiences to
climate change, income security and
community resilience:
●

●

●

Nearly half of the participants
(41.9%) already worked or
advocated in the area of climate
change and 16.1% in the area of
income security.
The livelihood of nearly half of the
participants (41.9%) was seriously
impacted by the COVID-19
pandemic.
35.5% have lived experience of
poverty and 9.7% (3 participants)
have experienced houselessness.

●

●

35.5 % of participant’s livelihood has
not yet been directly impacted by
COVID-19, climate change or the
just transition off fossil fuels, yet
19.4% have been or are in danger of
being seriously impacted by climate
change.
Only one participant was formerly a
participant in a basic income pilot
program.

All in all, the group was fairly diverse in terms of ethnicity, backgrounds and experiences.
Considering the precarious status of artists in Canada, it made sense that there wasn’t more
diversity in terms of socioeconomic status. It also made sense that the conversations did not
attract a younger audience since it was addressed to professionals and promoted within
professional cultural networks. It is important to highlight that only a third of the participants
identified as people of colour, only two as Indigenous, only one as a recent immigrant, and a
majority identified as able-bodied. In one of the conversations, a few participants stressed the
importance of Indigenous people’s participation in these conversations.
F. The Community Conversations
Two community conversations were hosted online via Zoom: one in English on January 30th and
one in French on January 31st. Dialogues were two and a half hours long and brought together
thirty-four artists and cultural workers based in Canada. The organizer followed the script
provided by The Green Resilience Project and participants were put in breakout groups of 3-5
people, which were facilitated by co-hosts. Co-Hosts were people that indicated their interest
upon registration to support the facilitation of the conversations. A prior meeting between the
lead organizer, Amanda Vincelli, and the co-hosts was organized before the events to make sure
the co-hosts were informed and comfortable in their role. A note-taker documented the
discussions in each breakout room. About half of participants requested and received a $50
stipend for their participation, co-hosts and note-takers received a $75 stipend.
Both conversations were rich, the majority of participants were very engaged, and a diversity of
solutions were identified and shared. During and after the event, many expressed their gratitude
and desire for more opportunities like this. In the follow-up form, more than twenty participants
indicated their interest in future projects or activities related to these topics that take place in the
community. Since the majority of the participants were from different communities and regions of
Canada, one conversation certainly did not feel like enough and the main challenge for most
groups was to go over all four questions.
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2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the introduction affecting you, your family or the
community as a whole?
●

●

●

●

●

●

Greater income insecurity:
○ Loss of employment and lack of job mobility.
○ Little to no disposable income due to increased costs of
living without commensurate income increases.
Greater food insecurity:
○ Impact on food production, prices and access to quality
food.
○ Destruction of habitats that certain Indigenous communities
depend on for sustenance such as moose, deer, animals,
etc.
Growing inequalities and social divide:
○ Marginalized communities are disproportionately affected.
○ Increased isolation and a general lack of community
spaces.
○ Non-equitable access to land/property and nature,in both
urban and rural contexts.
Felt impacts of extreme and unpredictable weather events:
○ Many homes are not adapted for extreme weather: higher
electricity bills, many people can’t afford air conditioning,
etc.
Declining well-being, physical and mental health: more stress,
eco-anxiety and grief, spread of new diseases, lack of nutrients in
food, less blue skies, etc.
A reactive approach, limited engagement and lack of solidarity
from individuals, communities, and institutions; people mostly take
actions when they are directly impacted.

“Existence as Anishinaabe depends on the environment. We’re the canary
in the coal mine. We are on the frontlines, the first to see what is
happening: we are losing animals, water and medicinal plants.”

“There is tremendous stress that is felt in relation to climate change. Will I
be able to pay my gas bill? Is it a good idea to have kids? Will they even
have a planet to live on?”

“Après 19h, je ne parle plus de ces sujets, je ne lis plus d’articles, sinon je
rentre dans un engrenage duquel il m’est difficile de sortir. Il est difficile en
tant qu’adulte de gérer cette anxiété, mais c’est encore plus difficile pour
les enfants.”
(After 7 p.m., I no longer talk about these subjects, I no longer read articles,
otherwise I get into a spiral from which it is difficult for me to get out. It is difficult
as an adult to deal with this anxiety, but it is even more difficult for children.)

“Il est extrêmement lent de faire les changements d’un point de vue
institutionnel. Il y a plus de problématiques qui ressortent que de
solutions. Le changement climatique est un sujet tabou qui ne ressort pas
beaucoup, même au niveau des écoles! Le changement climatique reste
aussi un sujet très peu discuté en famille.”
(It is extremely slow to make changes at the institutional level. There are more
problems than solutions that emerge. Climate change is still a taboo subject that
isn’t widely discussed, even in schools! It is also not discussed much in
families.)
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Specific to Art & Cultural sector:
●

Many artists and cultural workers face more precarity, especially
people who are self-employed/freelancers.

●

Less funding for the art and cultural sector
○ More competitive and stressful for artists to obtain funding.

●

Climate change is not yet on the agenda:
○ Witnessing a disconnect between ecological values
promoted within the art and culture sector and the practices
themselves not being sustainable, i.e. shipping artworks,
travelling for work, etc.
○ Not a lot of efforts and concrete actions towards sustainable
and eco-responsible practices from cultural institutions. This
is in part stemming from a lack of federal funds for investing
in sustainable development in the cultural sector; the
responsibility and effort therefore tend to lie with a few
individuals in these institutions, which is not sustainable.
○ There is a bit more discussion about issues related to
climate change since the onset of the pandemic; more
artists and cultural organizations are mindful about investing
locally, reducing travels, etc.

“On est tellement dans la surproduction en tant qu’artistes, on est
tellement peu réflexifs, on est tellement dans le capitalisme et on n’a pas
le temps de se poser des questions structurelles.”

“La pandémie a aggravé la sécurité du revenu du milieu culturel. Mais le
changement climatique n’a pas trop influencé la communauté artistique…
On parle davantage de contraintes économiques et sociales.”
(The pandemic aggravated income insecurity within the cultural sector. But
climate change is not having as much influence on the artistic community, which
is more concerned with socio-political and economic issues.)
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B. How are these environmental and economic changes related to each other?
In general, participants reflected on how neoliberal policies grow inequality and increase precarity due to a lack of adequate public services and social
protection—making communities less resilient and able to respond to climate change. They also shared about how capitalist values and standards perpetuate
untenable working conditions, unsustainable use of resources, consumerist lifestyles, and destructive levels of waste, which are having detrimental effects on
both the environment and our well-being. The increase of contractual and project-based work have also created more precarity. Participants discussed how
these conditions make it extremely challenging for individuals to contribute to the transition; to adopt and maintain a more eco-responsible lifestyle and/or
change jobs/sectors.
“Cost of living is increasing rapidly. Yet there are no corresponding income
increases. It is just hard to get by. A couple of years ago our basement flooded
● Changes in the environment and transition costs are increasing
because of intense rains, this was a huge economic and emotional strain.”
cost of living, i.e. climate change impacts food prices, electricity bills,
etc. Natural resources are being depleted, and evermore expensive
because demand is greater than supply, and thus less and less
“Low-income situations force us to make horrible choices that harm the
accessible. Many are forced to downscale and consume less, not
environment. Sometimes Walmart is your only choice.”
necessarily by choice/motivated by environmental concerns.
● Damages caused by extreme meteorological events have significant
financial repercussions, particularly for the most vulnerable.
“Income is where it starts: if I can only spend 10$ to make a meal, it's not
● We are observing a neoliberal response from governments and
going to be with bio veggies.”
corporations: crises are more frequent and the responsibility is put on
individuals, pointing fingers at marginalized people and other parts of
the world. This has great social consequences that in turn affect the
“Growth at any cost and consumption are the problem. Those who consume
environment and economy.
and produce more are doing so on the back of low paid workers. This climate
● Making changes and more ethical choices are inaccessible to
emergency happened because of how we consume and produce.”
many: different communities do not have the same capacity to respond
and make the necessary changes to counter climate change effects.
“Notre forêt boréale, on la coupe pour faire du papier toilette.”
● Many products and technologies we use, notably in the West, like
(We are cutting our boreal forests to make toilet paper.)
mobile phones and computers, are extracting valuable resources
from poorer countries in ways that are harmful to the workers, local
economy and the environment.
“Le discours vert est un peu classiste et il est difficile de partager ce sujet
avec des personnes ayant une précarité de logement et de revenu.”
(The green discourse is a bit classist. It is complex to address sustainability issues
with people who are dealing with income and housing insecurity.)
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Specific to the Arts & Cultural sector:
●

According to one participant, as more public funds are allocated to
other sectors and/or for disaster relief due to climate emergency, there
is less and less public funding for the art and cultural sector.

●

The sector is more focused on improving the dire labour and
economic conditions of cultural workers than on responding to the
climate emergency.
Sustaining an organization or professional practice in the arts and
cultural sector is so demanding that there is little time left to think about
and act to make the necessary structural changes for living in better
harmony with the environment. The precarity of artists and cultural
workers often doesn’t allow for the maintenance of a practice that is
ecological and aligned with degrowth values.

●

“I am an arts administrator in the public sector. There is only a finite amount of
federal money, so from a personal perspective I am concerned. Climate
change strains federal resources and arts sectors are most readily cut during
crises. Climate change will make disaster funding more inevitable, drawing
resources from arts funding.”

“Pas tant d’efforts au sujet du changement climatique, le développement
durable ou une pratique plus verte car on est encore en train d’essayer d'avoir
de meilleures conditions de travail et plus de revenus pour les artistes. On ne
se rend pas encore à ce sujet. On pourrait s’il y avait de l'argent à chercher
dans ces enjeux là.”

“There are economic consequences to raising concerns about environmental
and economic issues in the cultural sector. You don’t want to build a
reputation as a difficult person that people don’t want to employ. It is a small
world.”

“Je suis plus dans la survie que dans les changements de type: ‘comment
faire pour que ma pratique pollue moins.’”
(I am more in survival mode and thus less focused on how to make my practice
pollute less.)
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C. What are some possible solutions to the challenges we’ve discussed that will help the community respond to climate change and
create income security for all community members?

“Notre système est basé sur l’extraction des ressources: cela crée un
affrontement entre des jobs très bien payés dans ce domaine et les
autres secteurs. Il faut absolument sortir de ce modèle extractiviste et
mettre la priorité dans le soin.”
(Our economic system is based on the extraction of resources: this creates a
schism between high-paying jobs in this sector and others. We absolutely
need to get out of this extractivist model and prioritize care work.)

“We have to connect the dots and think about the economy we have
created—and we have to rethink it—social justice is key to solving this:
we fundamentally think about who we are, how we live and rethink to
slow down extractive capitalism so that we can all live decent lives.”

“Difficile de trouver des solutions. On est beaucoup isolé, non seulement
à cause de la pandémie. Il y a moins d’occasions de se rassembler.”
(Difficult to find solutions. We are very isolated, not only because of the
pandemic. There are fewer opportunities to get together in general.)

“We forget how connected we are because we live in such individualist
societies and in such individualist ways. There’s a whole lifestyle setup
where we don't have to develop deep relationships to buy something.
But now we’re realizing, oh what’s going to happen when there’s not
enough care workers, like nurses, to confront this huge crisis? And I
hope there will be a shift in how we see things. It's interesting to think
about who we actually depend on and what networks of care we can
develop with those people. Because no one is actually independent.”

“COVID is of course now highlighting social injustices in social life and
the climate. I think that healing processes in our societies and human
dynamics are the key to evolve and make a real change that would be
long lasting.”

“Social justice movements are key because we need to rethink how we
live with one another and the planet. Find ways to empower and support
like minded people on the issue of income insecurity. Lead protests to
change policies.

“A slower and intentional reaction is needed.”

“Un renversement de valeurs est nécessaire sur le long-terme.”
(A fundamental shift of values is necessary in the long term)
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●

Universal basic income
One of the solutions that resonated most strongly across all the
groups is the case for a universal basic income (UBI) or basic
income guarantee for everyone as a necessary starting point, but
not the solution.
While most agreed that UBI could play a role in levelling inequities
and enable more people to contribute to the transition, participants
stressed that UBI would however not be effective at tackling
widespread income insecurity and the inequitable distribution of
resources, which are the result of colonialism, white supremacy and
capitalism. UBI could increase the resilience of communities as long
as it is not used as a means to justify neoliberal policies, austerity
measures and social welfare budget cuts.

“Le revenu devrait être universel. Tu le rembourses sur tes impôts après.
Ça permettrait de prendre le temps pour monter des entreprises à vocation
sociale et environnementale, aider ses parents, etc.”
(Basic income should be universal. You reimburse it through income tax. It
would allow people to take the time to build enterprises and projects that have a
social and environmental mandate, allow people to care for their elderly parents,
etc.)

“Clearly we need UBI from an equity perspective, just as a starting point.”

“Mais la sécurité financière viendrait aider, offrir ce coussin pour ne pas
avoir besoin de dire oui à tout, et pouvoir mettre des limites, faire des
demandes, de plus s’affirmer sans avoir peur des représailles et des
pertes financières. Avoir moins peur de s’exprimer en général et entre
autres au sujet des enjeux environnementaux.”
(But financial security would help to offer this cushion: not need to say yes to
everything, being able to set limits, make demands, be more assertive without
fear of reprisals and financial losses. Be less afraid to express oneself in general
and, among other things, about environmental issues.)

“If you have billionaires and millionaires, this is a policy failure.
Absolutely, guaranteed income is important. I work with the pension fund
to make sure that government workers are secure and we have to extend
beyond this. We have the money, we have the capital, but the policy failure
is that it needs to be redistributed.”

“CERB was effective for a period but the payments were more than
disability payments often were. That disparity needs to go. Undocumented
people and those of varying legal status are often excluded from these
supports. The cost of precarity is an incredible burden. Equitable
allocation is better for everyone in the end.”

“Des opposants au revenu de base en France disent que cela ne va pas à
l’encontre du capitalisme (on continue dans le même système). Avec le
revenu de base garanti, il n’y a pas de contestation de l’ordre établi.”
(Opponents of basic income in France say that it does not go against capitalism
[we continue in the same system]. With guaranteed basic income alone, there is
no opposition to the status quo.)

“Il est très important que la sécurité d’un revenu de base ne bénéficie pas
juste à quelques groupes, mais bien à tout le monde. Sinon, on risque de
renforcer le stigmate de l’artiste privilégié.”
(It is very important that the security of a basic income does not benefit just a
few groups, but everyone. Otherwise, there is a risk of reinforcing the stigma of
the privileged artist.)
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●

We need to guarantee housing for all. We need to increase
public funding for essential services and care work.

“Housing shouldn’t be an investment, but a right.”

“The obligations of society are being pushed aside. Society isn’t
just freedom to fly a Nazi flag, you have obligations, libertarianism
isn’t going to run a healthcare system.”

●

Collaboration between Indigenous peoples and settlers that
centers and amplifies Indigenous voices, sovereignty and
self-determination is crucial.

“Listening to experts means listening to Indigenous people who have lived
here for thousands of years, they are the experts of the land here.”
“Agreed that we need to listen, deeply, to the original stewards of this
land.”
“I wish people would obey to Native wisdom words and not the
government.”

●

Greater access to opportunities for and leadership of IBPOC is
essential.

“Uplift marginalized voices. People most affected by climate change are
not seen or heard. Rich people control the media. Profit is always put
before people. This has to change.”
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●

●

More investments in environmental, social and
healing-centered education are required. We need to:
○ unlearn, decolonize, to gain a deeper understanding of
privilege in order to bring systemic change, eradicate
systemic oppression and white supremacy. We need to
educate about the connection of racism and supremacy and
lands, and how it heightens climate change.
○ deconstruct fear and individualism.
○ attribute more value to relations.
○ create a deeper sense of urgency, for example by using
different language, i.e. climate emergency instead of climate
crisis.

“Les solutions que je cherche c’est à travers le collectif, le
communautaire. Si on dénonce les choix individuels, on se monte les
un.e.s contre les autres. On doit s’en sortir par des décisions collectives.”
(The solutions I seek are through the collective, the community. If we denounce
individual choices, we turn against each other. We have to get out of it through
collective decision-making.)

We need to create more opportunities for cross-cultural and
cross-sectoral dialogues to resist individualism, build collectivity,
and find ways to organize, reclaim and grow the commons, as well
as to negotiate community discord around the transition. We need
more opportunities to gather, break isolation, relieve eco-anxiety,
share knowledge and resources, and collectively reflect on solutions
and action pathways. For this, we will need more community
spaces, public green spaces, outdoor open spaces, places to
connect with nature and neighbours, grow and produce like
community gardens. We need to decommodify and deprivatize:
nature to belong to the commons, not corporations.

“Des coops de quartier et projets communautaires dans lesquelles on doit
prendre des décisions collectives liées au vivre ensemble, i.e. Bâtiment 7.”
(Neighbourhood coops and community projects in which we must make
collective decisions related to living together, i.e. Bâtiment 7.)

“Soutenir un mouvement vers la décroissance et le changement par les
projets communautaires et les coops, créer des lieux de rassemblements
et de rencontres.”
(Support a movement towards degrowth and systemic change through
community projects and co-ops, create places for gatherings and meetings.)

“There’s another type of wealth we have–our relations. No matter what,
these still hold value. With these we can do something together.”
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●

We need to increase taxes for wealthy individuals and
corporations, institute a carbon tax and develop other wealth
redistribution mechanisms.

“Why should things that are good for the earth cost more than
things that damage the earth?”
“To put it simply, we need to tax people who have the money - a
carbon tax works - and use the revenue to take care of people who
are income insecure like artists and cultural workers. We have to
reduce consumption, improve efficiency, reduce our carbon
footprint; we have the tools and that is what we need to do.”
“We need an extravagance tax or earth killing tax so we know what
we are paying for. Guilt may help shoppers shift their buying
choices. Tax consumption until it hurts. Yes, luxuries need to be
taxed, airline tickets need to be taxed, but local transportation
needs to be funded so everyone can get around.”
“Give tax credits and other subsidies and incentives to social and
ecologically-responsible enterprises and cooperatives.”

●

We need to significantly reduce waste by transforming how we
use and re-use natural resources and consumer goods:
up-cycling, circular economic models, resource sharing systems,
infrastructure upgrade in cities and rural communities, etc.

“We need to create a system to share existing resources using the
power of technology, a sort of Amazon for sharing resources. We
need to use technological advancement to put this in place at the
same speed.”
“We need to learn to use resources more equitably and
sustainably, notably from indigenous knowledge and
environmental justice movements.”
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●

●

Make it local:
○ Encourage local production and consumption.
○ We need a confederation restructuring to recalibrate
municipal control versus federal power. Building up local
economic and infrastructural plans is important but federally
there is also a redistribution that needs to take place.
○ Invest in local media: “it's so important to have local stories
told in local ways.”
○ Localizing these discussions and forms of praxis is
essential.

Other important solutions mentioned:
○ Electoral reform to build a diverse representative
democracy.
○ More regulations of the tech/artificial intelligence sector.
○ More mechanisms for keeping governments accountable to
their electoral campaign promises.
○ Counter and regulate greenwashing from governments and
corporations.
○ “On a besoin d’une décroissance institutionnelle.” (We need
institutions to practice degrowth.)
○ Governments to plan for the future increase of climate
refugees.

“On a besoin d’une réforme du système électoral non
proportionnel: on se retrouve avec des gouvernements
minoritaires pour lesquels les gens n’ont pas nécessairement
voté, et qui sont les agents des grands intérêts économiques. Tirer
au hasard des citoyens pour former une démocratie représentative
diversifiée qui serait en charge pendant un certain nombre
d’années.”
(We need a reform of the electoral system: we end up with minority
governments for which the people did not necessarily vote, and which
are agents of big economic interests. We need to form a diverse
representative democracy that would be in charge for a number of
years.)

“On a besoin de se reconnecter, pas d’automatiser davantage.
Beaucoup de dégâts sociologiques des réseaux sociaux chez les
adolescent.e.s. Ça nous divise et alimente les extrêmes.”
(We need to reconnect, not automate further. There is a lot of
sociological damage from [online] social networks among adolescents.
It divides us and fuels extremes.)
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Specific to Arts & Cultural sector:

●

Connect and mobilize cultural workers:
○ educate artists/cultural workers about how to engage more
effectively with environmental, social, and economic justice
work beyond the artists community.
○ unionize cultural workers to fight for better conditions.

“Asking who within the art sector gets to opt out of this conversation is
telling of the economy of privileges that keep us socialized within white
supremacy even as we present ourselves as part of the solution.”

“We need to talk more about climate change in the cultural sector.”

●

●

We need to define what it means to have an ethical practice in
the arts.

Invest in the creation of more resources and support for
reducing the carbon footprint of the cultural sector.

“Activating cross-people alliances and conversations right now, the
presumption that committing to upending the current system will reinforce
instability can be challenged and issues of instability amongst the art
sector can be resolved in togetherness with enforcing seminal activism
through art and climatic justice.”

“La balise de ce qui est considéré comme une success story dans
le milieu des arts est problématique pour la cohérence
environnementale.”
(The beacon of what is considered a success story in the arts world is
problematic for environmental coherence.)
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●

Arts and arts-based methods as tools for raising awareness,
sharing knowledge, fostering healing and getting out of eco-anxious
states towards more actions and effective activism.

“The arts have the ability, such as performances, to get the attention of
governments and people.”

“Apathy is a big barrier. Media messaging contributes to that. Civic
change is not readily promoted. Large-scale, arts-based endeavours can
help reach people outside of journalism.”

“I feel closer to culture when I make things. Come from a lineage doing
bush craft. It’s political. Spiritual level - not being on frontlines but I hold
knowledge. And thinking about how to put the pieces together.”

●

Invest more in the Arts & Culture sector because a vibrant
culture is an economic driver.

“You look at Montreal and how cultural it is. Everyone who has been there
loves Montreal, it's the best place to live. In terms of income security when we as a society don't value the arts as the social glue, and the
resilience builder - we devalue the artists who have to make choices
between carrots vs peppers. We are not economically valued, even though
it brings qualitative benefits to Canadian society and all around the world.
The higher the investment in the arts…. [the more] social cohesion which
impacts everyone.”

“We need to recognize the contribution of artists that require specificities
to support their work - artists constantly give to society without making a
lot of money - it is a vocation - not just a job. It is undervalued. As the
climate emergency gets worse - we need more funding for artists/arts, not
less. We have to change our mindsets - we have to think that artists will be
the binding cultural connectors not just to survive but to thrive - we have
to get out of the colonial period and hyper capitalist era.”
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●

Large cultural institutions need to:
○ give more space to local artists.
○ make room for the leadership of IBPOC.
○ Stop putting up exhibitions just because they attract a large
audience.
○ build bridges between citizens, generations and between
the arts and other sectors.

“Changing who governs cultural institutions will change what is
prioritized. I love the idea of using the artistic platform to show what they
are doing to contribute to climate solutions - making it part of the standard
protocol (like diversity and land acknowledgement.)”

●

Confront stereotypes and refuse precarity in the cultural sector:

“Pourquoi on accepte dans la société que le travailleur culturel soit
pauvre? Personne ne remet en question ces stéréotypes. C’est comme
accepté et on ne fait rien pour y remédier, contrairement à un avocat qui
serait dans la précarité, cela choquerait notre pensée.”
(Why do we accept in society that the cultural worker is poor? No one questions
these stereotypes. It's like accepted and we don't do anything to remedy it,
unlike a lawyer who would be in precariousness, it would shock people.)
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D. How do you think these solutions can be achieved to build, maintain or strengthen community resilience? Who is responsible for
these changes—individuals, community groups, governments or a mix?
The majority of participants agreed that in order to address climate change at the scale necessary to limit its irreversible effects, it is essential for all actors
and sectors to act and cooperate proportionally to their capacity and level of power: civil society, communities, governments and businesses. Many
participants raised concerns about the neoliberal impulse to deflect responsibility on individuals, particularly those from marginalized communities who are
most affected by climate change and income insecurity. There were divergent opinions about the role and responsibility of individuals and communities, but
most believed it is crucial that we mobilize against neoliberal and environmentally destructive policies and together, rebuild the commons. In general,
participants believed the federal government ought to be primarily responsible for addressing climate change, income security, and sustaining community
resilience since it can implement policies that will protect the commons, ensure that organizations are accountable to our well-being and the environment, and
that community-identified solutions to systemic inequities and environmental protection are implemented on a larger-scale.

“Par rapport à la question des échelles (individus, communautés,
gouvernements), ça ne peut pas marcher si ce n'est pas les trois.”
(Regarding the question of scale (individuals, communities, governments), it
cannot work if it is not the three)
“When most unprotected people are provided for, everyone benefits.
That’s what white supremacy doesn’t want to publicize. Community
resiliency is a narrative used against survivors who are expected to bear
the responsibility for change. We can’t segregate the solution. Resilience
needs to retarget marginalized people. We need cross-allyship.”
“It’s about more than change on an individual level. After my son turned
two and had a joint birthday party there was a mountain of garbage so I
decided to live plastic free. It's been 5 years now, obviously I really feel
that you cannot shop your way out of a climate crisis. We need big, big
changes that require changes on a level of government and society.”
“How do I push for the change I want to see? We all want basic income
and regulation on companies. We try to write letters, but I don't see how
it's possible, I feel a lot of frustration.”

“Government is essential to make structural changes, but the change is
mostly societal. Thus, we need to invest more in the sensibilisation of the
population.”
“Whereas the biggest climate change polluters are corporations and they
could change the game in a second. It falls on governments because they
are the big policy makers. Government is where we should be focusing.”
“Le gouvernement doit participer, mais les communautés aussi sont utiles
pour les actions locales.”
(The government must participate, but the communities are also useful for local
actions.)
Government does have a role. It is how we get things done on a societal
level - it is responsible for allocating resources - that changes happen and
are implemented.
“We need to take responsibility to lead the change within our own
communities and field.”
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Specific to Art & Cultural sector:
A majority emphasized the importance of artists and cultural workers’
contributions to collective well-being and social transformation, but there
were divergent opinions on their role, responsibility, and power to address
these issues in their lives and practices. The following highlights some of the
considerations that were raised:
●

Artists and cultural workers can foster solidarity, social justice,
collective healing and community care through their work and in
their communities.

●

Artists can have an educational role: for example, going to schools
and creating projects that pertain to environmental issues and
concerns.

●

The environmental impact of cultural projects should be considered
to receive public funding.

“The artists get the belt tightening and chopping block first. But we have a
lot of creativity to find new solutions - ideas that encourage crossindustry exploration will have an impact, and will help communicate
between industries.”

“As individuals we are all responsible - this is a challenge of our
civilization - we need to be comfortable talking about it and be willing to
talk with others. As artists (I am a writer too) we have to create and
continue to create while keeping climate change in mind.”

“We are Canadians. It doesn’t matter which sector of the economy, it
doesn’t matter where we’re situated, Canadians are among the biggest
polluters in the world. We need to have humility as artists: we chop down
trees to make books, bookshelves, put gas in the trucks that move
artworks. We can’t disassociate from what’s going on. We contribute to
Canada as a polluter. I want to be part of the solution, but first have to
accept the portion of the problem I contribute to.”

“Il y a beaucoup de pression sur les artistes d’être parfaits, d’être la
solution. C’est comme si les artistes doivent porter la croix, comme des
martyrs. Mais on a tellement peu de pouvoir d’action.”

“Climate crisis has a connection with equity, diversity and inclusion, and
artists have roles to play in framing, disseminating, archiving, displaying,
exhibiting what’s going on/wrong and what we can do to make things
better.”

“Ma pratique artistique en plus des choix que j’ai fait de travailler avec des
déchets seulement, de ne pas acheter d’outils, de choses neuves… pour
réduire mon impact environnemental... me sentir ‘’empowered’’ au moins
dans cette partie-là de ma vie, j’exerce mon pouvoir d’agir et je suis en
accord avec mes valeurs… ça me permet de dealer un peu avec le reste…”
(My artistic practice in addition to the choices I made to work with only waste,
not to buy tools, new things...to reduce my environmental impact...to feel
''empowered'' at least in this part of my life, I exercise my power to act and I
agree with my values...it allows me to deal a little with the rest…)
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3. What We Learned
It was not surprising that many of the solutions that were brought forward in the two
community conversations, such as universal basic income and centering Indigenous
worldviews, are solutions that are currently discussed extensively in many sectors. It was
also not surprising that the conversations attracted a majority of people who already work or
advocate in the area of climate change and income security. For this reason, the
conversations were rich and generative, but did not necessarily increase awareness or build
a much deeper understanding of the issues among the participants. Most of them
participated for the opportunity to contribute their knowledge to this research, influence
policies and connect with other concerned cultural workers. What was surprising is the level
of awareness and knowledge that a majority demonstrated versus their limited ability to
engage tangibly and sustainably with these issues in their lives and practices. This
undoubtedly remains one of the biggest challenges we face in terms of tackling the climate
emergency. Another glaring challenge is in finding ways to engage with people who don’t
have time/resources, are not already sensitized to these issues or worse, apathetic towards
them.
What was most widely discussed is the idea of instituting a universal basic income, but there
were widespread concerns around how all the solutions discussed and consultative
processes such as this one could potentially be used by the federal government to justify
neoliberal policies. Another poignant concern, which was raised loudly by several
participants in the first discussion, was the fact that people of colour and especially
Indigenous people and worldviews are still not centered enough in these research projects
and discussions, and that they should be the ones leading them.
One of the main outcomes of these conversations is that it fostered connections between the
participants, and new relationships between the community partner/organizer and a number
of the participants. Both events appeared to have soothed the eco-anxiety expressed by
many of the participants and to have nurtured the desire for ongoing discussion of solutions
related to climate change, income security and community resilience, which many expressed
were not prominent enough in the cultural sector in Canada. Creating more opportunities to
gather around these issues and facilitating these challenging discussions with the aim to
develop action pathways together emerged as one of the ways for the sector, artists and
cultural workers, to meaningfully contribute to the transition while fostering community
resilience.
4. Next steps
After this report is submitted at the end of March 2022, the intent is to organize a follow-up
meeting in April or May since many of the participants indicated their desire to meet again in
the interest form. The objective of this gathering would be to identify potential next steps
together and discuss what arrangements would be most suited to the individuals in the
group, as well as what we believe would be most impactful. A large portion of the group was
already engaged with advocacy work around the climate emergency and a small portion
around income security prior to their participation in the discussions. Therefore, this meeting
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would primarily serve as a way to reconnect participants with one another and exchange
about different Canadian-based groups, movements and projects, which are already
organizing cultural workers around the climate emergency and income security. In this
meeting, we can also discuss the best ways to share the report more broadly. Amanda is
also looking to create visual assets from the key take-aways from the discussions so they
can be leveraged by the participants in their own communities and networks.
Additionally, a database of resources including information about these initiatives and what
was shared by the participants was created. Anyone can access and update it over time
using the following form.
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Green Resilience Project Community Summary Report
Community Partner name: Conservation Council of New Brunswick
Conversation date: 19 January 2022
1. Introduction
A. Summary
The Fredericton, NB Green Resilience conversation emphasized the opportunity to
respond to climate change by improving food and income security, housing
affordability and energy efficiency, and ensuring community input into decisionmaking. The participants were unanimous that solving climate change requires
Fredericton and the country transition to a “care economy.” That is, transitioning
from an economy driven by individualism and the profit motive to one that ensures
everyone has the resources they need to thrive.
The most significant solution proposed, and that had popular appeal among the
participants, was a universal basic income of around $2,000 to $3,000 a month. Other
recommendations focused on need: community gardens and food sharing programs,
farm to table initiatives, affordable housing and increased protections for tenants,
energy efficiency retrofits to reduce costs and carbon emissions, indigenous
reconciliation, and more streamlined community consultations at the municipal,
provincial, and federal levels. Participants believe we have a shared responsibility to
take action to protect the more vulnerable in society and to reduce future harm
caused by climate change.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will produce a similar report.
In April 2022. The Green Resilience Project will produce a final report summarizing findings
across conversations, which will be available to the public and shared with Environment and
Climate Change Canada.
The Green Resilience Project is generously funded by Environment and Climate Change
Canada’s Climate Action and Awareness Fund. The Project is managed and delivered by
Energy Mix Productions, Basic Income Canada Network, Coalition Canada Basic Income Revenu de base, Basic Income Canada Youth Network, national experts and local partners.
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C. About the Community Partner organization
The Conservation Council of New Brunswick (CCNB), based in Fredericton, is the province’s
oldest environmental protection organization. We believe the future of all life depends on
bringing human activity in balance with ecological limits. The Conservation Council of New
Brunswick is a citizen’s action group that creates awareness of environmental problems and
advocates solutions through research, education, and interventions. The Green Resilience
Project reached out to CCNB to hold a community conversation in New Brunswick. It was
opportune timing as much of the work we are undertaking on electricity and climate solutions
involves reaching out to social justice advocates such as poverty reduction and affordable
housing organizations. As part of the Atlantic Electricity Vision, CCNB promotes solutions to
ensure that energy in New Brunswick is affordable, reliable, and sustainable for everyone.
The Conservation Council of New Brunswick recognizes how climate change
disproportionately affects low-income earners, racialized communities, and people in
precarious housing. As such, we have engaged with social justice advocates to learn how
we can better support their work and to ensure that climate solutions are just.
D. Why was this community selected to have a conversation?
Fredericton is experiencing the effects of climate change and income insecurity. The effects
of climate change are getting worse as demonstrated by once-in-a-lifetime flood two years in
a row. Summers are getting hotter and winter weather is unpredictable, often wet, and icy.
The combined flooding and drought from heatwaves disrupt local food production and
foraging. During the floods of 2018, residents could not pick fiddleheads due to the
contaminants from the unusually high floodwaters. This also disrupts local food production.
These climate effects exacerbate already existing income insecurity and social issues.
In addition to climate change, there is existing income inequality – people who are not able
to afford the basics to survive. There is an increasing housing accessibility problem in the
region, with more people forced to live in tent-cities, not only facing climate effects with little
to no shelter but are also more vulnerable to being exposed to the Covid-19 virus. Those
who are fortunate to have a roof over their heads also live in fear of rent increases, high
power bills due to energy inefficient buildings, and rising food prices. Fredericton is a city
that has an older housing stock, especially for low-income earners, that leak heat which
forces people to spend more on their electricity bills. While there are supports for
homeowners, there is little recourse for renters to improve efficiency and by extension,
affordability. All this to say, that despite the things Fredericton does have going for it – it is
important to consider the intersecting ways that climate and income disparities has on its
residents.
The community does care about these issues. It is not just conservation organizations like
CCNB that talk about climate change, advocates for affordable housing, income security,
and social justice have taken up the mantel as these issues intersect. As one example,
community gardens operated and maintained by groups like Greener Village, Hayes Farm,
and the Ville Cooperative give residents the opportunity to learn about the connection
between how food is produced and climate change. These organizations also help citizens
learn how to grow their own food.
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E. About the conversation participants
The Conservation Council of New Brunswick had an open call to community members to
attend the Green Resilience Conversation. We promoted the open call through frequent
social media posts and newsletters as well as through ally organizations such as the New
Brunswick Environmental Network and the NB Media Co-op. We had a good mix of
community organizers, activists, and residents. We reached out to local organizations such
as the Tenants’ Rights Coalition of NB, the Multicultural Association of Fredericton, Human
Development Council, NB Common Front for Social Justice, Sitansisk Wolastoqiyik First
Nation, and The Greater Fredericton Community Inclusion Network.
CCNB is engaged in a concerted effort to connect with social justice organizations to
connect efforts to solve climate change, income security, and housing affordability. We
invited community leaders and organizers in these areas of concern to the conversation for
their insight and expertise. In addition, we also reached out to the Multicultural Association of
Fredericton to attend and share the event with their membership. Newcomers are
disproportionately residing in precarious housing situations and experience energy poverty.
Participants mostly represented interest groups. Each participant, however, indicated that
they personally experienced income insecurity, or that they knew someone who does.
Despite the open call and our targeted effort to invite different stakeholders, there was a
notable absence of people from BIPOC communities. This outcome reinforces for CCNB the
ongoing need to build relationships within these communities. We currently are actively
planning for and identifying opportunities to participate in BIPOC events, rather than
expecting BIPOC representatives to join us. Our goal is relationship building.
As is often the case, 50 registrations for the conversation generated twenty-two participants.
We expected this outcome in terms of numbers, and we remain focused on expanding
representation at future events.
F. The Community Conversation
The conversation took place on 19 January 2022 from 6 p.m. – 8 p.m. Due to the health
guidelines in Fredericton an in-person event was not possible.
We structured the conversation as suggested by Green Resilience Project staff. The main
change included reducing the time allotted to reduce participant fatigue. The opening
session covered recommended details, including reviewing key terms and concepts, the
links between income inequality and climate change, and potential solutions. The questions
for the breakout session remained the same.
Participant feedback was overwhelmingly positive and considered this conversation a good
first step in viewing income security and climate change as connected issues. It was also
helpful for participants to think about these issues as they relate to Fredericton. As we carry
this dialogue into the future, we now have a solid base to build on and have identified key
issues because of the breakout sessions.
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2. What We Heard
A. How are the changes to our community’s environment and economy discussed
in the introduction affecting you, your family, or the community as a whole?
Participants reported that changes to the environment and economy are causing a great
deal of stress and anxiety. The areas of concern most pertinent to the participants were an
increased sense of anxiety due to economic and climate uncertainties, the rising cost of
housing, and worsening income and wealth inequality.
Increased sense of anxiety: Participants reported an increased sense of anxiety due to the
cost of living and climate change.
• The participants who identified as a parent or guardian expressed great concern for
their child’s future as the effects of climate change worsen. One participant reported
they are not planning to have children because of worsening inequality and climate
change.
• Access to food and rapid fluctuations in the price of produce has left participants and
the clients they represent uncertain whether they will be able to afford food. The
uncertainty in local food systems has affected the mental health of the participants
and those close to them that puts a great deal of stress on local communities. They
found that the pandemic exposed the fragility in supply chains and wonder how
climate change will disrupt food delivery and production. A participant noted, “climate
effects in one area of the world can raise the price of food in Fredericton.”
Cost of Housing: Another cause of anxiety for participants is the cost of housing. They feel
like they cannot keep up with housing prices for either renting or owning. The participants
who are already homeowners, likewise, reported anxieties if they were to re-enter the
market.
• Participants made reference to the drastic increases in rent prices for what used to
be affordable housing. This is particularly a problem for seniors who relied on their
lower rents and do not have the resources to pay the higher price.
• The anxiety created by the housing crisis and vulnerability of supply chains has
participants asking, “even if I am fine today, will I be tomorrow?”
• An energy inefficient housing stock in New Brunswick exacerbates affordability
concerns. Many folks find it hard to heat their homes in the winter as their houses
and apartments leak heat through poor insulation and old windows and doors, driving
up their power bills.
Worsening Income Inequality: Participants in one breakout group felt that worsening
income inequality limited their ability to fight climate change as individuals.
• It was consistent throughout the breakout sessions that while people would like to
contribute to the fight against climate change as individuals, they find it difficult as
“climate smart” choices are often more expensive.
• A participants provided this example, “I can buy an organic apple, but that won’t stop
companies using pesticides that runoff into local waterways and the community.” The
participant felt that buying strictly organic produce is not realistic for all members of
the community, but the cheaper options are often more harmful to the environment.
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B. How are these environmental and economic changes related to each other?
The participants determined three categories where environmental and economic changes
are related. The vulnerability of global supply chains, the rising cost of energy and,
government inaction to mitigate future impacts were highlighted as major areas of concerns
for the participants.
Vulnerability of Global Supply Chains: Participants were acutely aware of the connection
between climate change and economic conditions. The participants highlighted the
availability of staple foods as an area of concern as climate impacts affect global food
production.
• Participants noted that the pandemic revealed vulnerability in local and global supply
chains, as well as how disruptions in food production and transportation can have
cascading effects. One participant remarked, “the systems have all been tested and
we’re starting to see the gaps,” referring to supply chains and structures
governments have in place to help people.
• Another participant likewise commented on the pandemic, “I think what COVID has
shown, and continues to show us, that things aren’t equal.” They further elaborated
as they felt that the priority was not to ensure the well-being of everyone as “it really
does feel like the government leadership, they’re all in cahoots with private entities.”
Effect of Climate Change on Cost of Energy: Participants determined the cost of
electricity is influenced by climate change.
• In New Brunswick, the most used form of home heating is electric baseboards.
Although, there is an imperative to expand the use of electric heat using recent
technologies such as heat pumps to transition off fossil fuels, participants reported
that as ratepayers in New Brunswick, they feel the crunch of high electricity bills.
• Residents of New Brunswick experience high power bills in the wintertime due to
rising costs of electricity and an energy inefficient housing stock. Loss of heat
happens through leaky windows, doors, and poor insulation. New Brunswickers can
expect to pay more for electricity throughout every season of the year as summer
heat waves intensify, necessitating air conditioners.
• The participants were very aware of the multi-faceted ways that climate change will
affect their wallets and standard of living.
Government Leadership: The breakout groups found that government, be they municipal,
provincial, or federal are not showing the kind of leadership necessary to plan for worsening
climate impacts.
• One participant reported that regions in the world would not be habitable anymore
due to climate change, which will displace an unprecedented amount of people.
They are a person who works with refugees and feels that there is no plan for
climate refugees. They further elaborated, “Canadians are already experiencing a
housing and affordability crisis and will not be able to respond to help global
displaced populations.”
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C. What are some possible solutions to the challenges we have discussed that
will help the community respond to climate change and create income security
for all community members?
The solutions the participants talked about ranged from small community led initiatives to
recommendations for federal policy. Solutions favoured by participants described a “care
economy,” that is an economy ensuring everyone has the resources they need to thrive. The
solutions provided by the participants address the need for a universal basic income,
housing affordability and energy efficiency, food security, and equity in city design. The
solutions suggested by the participants will help communities become more resilient by
sharing resources and reframing what it means to be part of a community.
Basic Income: One of the more significant solutions proposed was for the implementation of
universal basic income of a minimum of $2,000 to $3,000 a month. This would ensure that
people have their basic needs (food, housing, health) met, which would reduce the barriers
to self-actualization. Additionally, participants argued for a minimum wage increase to a
living wage, one person lamented the latest minimum wage increase in New Brunswick was
“insulting.”
Housing Affordability and Security: The participants proposed solutions to mitigate the
high cost of housing and to reduce home energy bills. They argued for legislation on new
developments to require low-income units, a cap to yearly rent increases, energy retrofits,
and a simplified retrofit application as four solutions to address the rising cost of owning a
home.
• A requirement for multi-unit housing developments to have a dedicated percentage
of affordable units to help low-income people find suitable housing. Participants
argued that new housing will not help improve the housing stock if they are all
middle to high income.
• As mentioned above, renters in Fredericton have been subjected to high rent
increases, exceeding their budgetary constraints. A solution that could be
implemented immediately is a yearly cap to rent increases.
• The loss of heat in Fredericton homes and the anticipated increase of electricity
demand necessitates improvements to home energy efficiency. Deep housing
retrofits to cut energy costs by 50 per cent or more would help lower energy costs
and reduce the amount of fossil fuels used to heat homes.
• Applying for energy retrofit programs is a confusing and often convoluted process.
Participants recommended the application process for energy retrofits be simplified
and that there should be resources to help seniors and those not familiar with the
process. One participant summarized the problem of not having access to these
resources succinctly, “things like electric cars and solar panels have really become
status symbols, and they shouldn’t be.”
Food Security: Food security is a stressor for the participants, especially as prices rise
across the country. Initiatives to improve food production and to make it more accessible will
help to build self-sufficiency and community resilience. To this end, the suggestions on how
to improve food security in our community were:
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•
•
•

•

To place an emphasis on local foods instead to relying on fragile supply chains.
Implement farm-to-community programs to increase supply of regional food and
connect residents with local farmers to increase confidence in regional food systems.
Establish an initiative to encourage backyard gardens, and education programs for
both the growing of and cooking foods. One participant relayed what growing their
own food means to them, “[Community Gardens] can help some people get a sense
of control, in the face of climate change impacts and income insecurity…I can grow
potatoes in my backyard, it doesn’t solve my need for potatoes, but it gives me some
sense of control.”
Community gardens can be one of the local initiatives that facilitate community
engagement and resilience building among neighbours. Telling stories about people
supporting people fosters resilience, focusing on building a culture of connection and
care instead of individual resilience.

Equity in City Design: One of the breakout groups discussed the need to reorient the
design of the city, from one that prioritises cars to a more human scale.
• Increasing transportation options that are not just single occupant vehicles will work
to create greater equity for those who cannot afford to or be able to drive a car.
• Transportation options such a bus, cycling, or simply walking will significantly reduce
carbon emissions and air pollution in our city. As one participant summarized, “I
organize group bicycle rides, I started in the pandemic, one of the things we’re trying
to do is promote active transportation. We get around 30-40 people joining us, and
we can still be socially distant. One of the things for me, it’s clear just through
organizing these group bicycle rides…when you think about going to access the
community kitchen and all the other centres/services that are downtown that serve
the vulnerable population, for me, we need to have a sense of urgency and have the
political will to build communities that reduce environmental impact.” The participant
was referring to the unequal access to community amenities for those who do not
own a vehicle.

D. How do you think these solutions can be achieved to build, maintain, or
strengthen community resilience? Who is responsible for these changes—
individuals, community groups, governments, or a mix?
Government Engagement: Individuals, community, groups, and governments share the
responsibility to implement these changes. As one participant remarked, “I firmly believe that
the vast majority, if not everyone, would do the right thing if they knew what that right thing
was.” There are significant caveats. Government can limit the community’s ability to affect
change. Participants reported there are individuals and community groups advocating for
and implementing the above solutions but there is little to no government support. One
participant who works in the community found “that community groups, government, and
businesses operate within silos, and they don’t talk to each other often enough.” They
provided the example of how their organization uses the most up-to-date best practices for
their profession, but government uses outdated guidelines. This friction created a funding
gap for their organization, as they are hesitant to return to an outdated way of doing things.
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Another participant expressed a similar frustration for getting funding, “it takes too much
energy to battle for these community projects when they should already be available!”
One breakout group discussed in detail the importance of having allies in government, “the
best cities I have been to that really implement the solutions we’re talking about are the ones
with mayors that really wanted to and had a vision and made things happen.” Conversely,
another participant had a different viewpoint, “I don’t want to wait for politicians, I want to
create the solutions. Let’s be a success and then replicate.” Many agree, however, that
solutions to these issues and new ways of organizing may come from outside of the usual
way of doing things, “Leadership is likely, perhaps, to come from a different worldview,” and
“we can highlight indigenous ways of knowing and the ways in which indigenous
communities can be excluded from policy making and from decision making.”
In addition, there was agreement that there must be more community engagement and
direct participation in government. The participants felt that engagement from the city of
Fredericton is very superficial. They agreed “there needs to be more structured ways for
residents to have inputs into the municipal policy making” and “if you authentically engage
the community and empower them, there’s so much they can do.
3. What We Learned
There was consistent dissatisfaction with how our current political economic system
distributes resources and that Government facilitates this, picking winners and losers. In
general, the participants pointed to profit motives for things that should be universal rights
such as access to healthy food and suitable housing. They want to see an economy that
builds up the most vulnerable in our society instead of extracting money and resources from
the people who need it most. This central theme informed the recommendations such as
universal basic income, affordable housing, energy efficiency upgrades, farm to table and
community food programs, and meaningful community engagement. By developing
community programs and looking to our neighbours for support, we can build a more
resilient city. There must exist strong supports for these initiatives. Hunger, homelessness,
and poverty are not innate conditions in society; they are policy choices.
●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

The participants were in tune with the links between community resilience, income security,
and the low-carbon transition. Many of the participants have been lifelong community
organizers and have been fighting for the changes discussed during these conversations for
decades. The wealth of experience in these breakout groups facilitated a knowledge transfer
to younger organizers and community members, me included. In addition, the conversation
allowed community advocates in one area to learn where their work aligns with another.
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●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

The participants recognize their role in affecting change and have been working towards the
solutions discussed in the breakout groups for much of their careers. What came through
this conversation was a general sense of dissatisfaction with the level of action from
governments and the structures in place to protect the most vulnerable. It was, at times,
cathartic for participants to share their struggles of trying to work with various levels of
government. However, there was a recognition that the people who make up government
bureaucracies likewise want to help people in vulnerable positions and increase our
community’s resilience to climate change. This, I believe, reinforces the need for more direct
communication between municipal, provincial, and federal governments through meaningful
engagement.
●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

The participants reported that this conversation helped them realized there is a larger
committed community that works on these issues. In addition, participants also felt that this
was a good learning experience to get ideas from advocates and that they felt more
motivated to address these topics in the future. There were also instances at the start of the
conversation where participants remarked that they had been meaning to connect with each
other.
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so

The immediate response from participants was overwhelmingly positive and helped
reinvigorate a sense enthusiasm to further the solutions discussed. There was interest in
holding more conversations throughout the year so that community activists do not lose sight
of each-others work and to reaffirm the connections between community resilience, income
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security, and climate change. They felt that more elected representatives should have been
present, there was only one city councillor who attended and one MLA who registered but
could not attend. I think this conversation has created interest and opened the door to future
events along the same lines. In future events, it would be prudent to pressure local officials
like city councillors and MLAs to attend and hear from the community.
●

In your opinion, based on your expertise and what you heard in the community
conversation, what does the community need to do next to build or maintain
resilience in the face of climate change and rising income insecurity?

Community organizations and residents need to have more of a say in local decisionmaking. It was a consistent theme across breakout groups that they felt that despite their
efforts, local government is not considering solutions. To build resilience, Fredericton must
start at the basics and commit to meaningful public engagement. Decision makers have an
established path to community resilience and poverty reduction if they are willing to consider
it. To that end, there must be an organized commitment to pressure our elected officials with
the solutions addressed by the participants. The Conservation Council of New Brunswick
intends to further this conservation through our programming and future events. Just as we
did with the Green Resilience Project, we will address climate change from a comprehensive
approach, engaging all members of the community. There can be no just transition if we
leave the more vulnerable members of our community behind.
4. Next steps
The Conservation Council of New Brunswick is connecting with a variety of community
stakeholders and social justice groups. Our goal is to build a broad coalition of groups
working on social issues such as housing affordability, poverty reduction, racial justice, and
food security among others to identify how our work on climate change can support their
priorities. As we learned from the Green Resilience Project, climate change intersects with
other social issues, especially income security and community resilience. The solutions to
climate change, such as energy efficiency retrofits, can have positive impacts for low-income
residents.
The participants did not establish any next steps. There was a desire among participants to
continue addressing these issues in a holistic way. To that end, the Conservation Council of
New Brunswick intends to further this work and continue outreach to stakeholder groups.
The ideas generated through the Green Resilience Conversation will help us think more
strategically about how to affect change in our community.
Quotation Used
“Even if I am fine today, will I be tomorrow?”
“I can buy an organic apple, but that won’t stop companies using pesticides that runoff into
local waterways and the community.”
“The systems have all been tested and we’re starting to see the gaps.”
“I think what COVID has shown, and continues to show us, that things aren’t equal.”
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“It really does feel like the government leadership, they’re all in cahoots with private entities.”
“Things like electric cars and solar panels have really become status symbols, and they
shouldn’t be.”
“[Community Gardens] can help some people get a sense of control, in the face of climate
change impacts and income insecurity…I can grow potatoes in my backyard, it doesn’t solve
my need for potatoes, but it gives me some sense of control.”
“If we can walk, bike, or take public transportation to get to wherever we need to go, cars
don’t need to be there. But if we design our cities around cars, then all these other forms of
transportation are maybe an afterthought.”
“I organize group bicycle rides, I started in the pandemic, one of the things we’re trying to do
is promote active transportation. We get around 30-40 people joining us, and we can still be
socially distant. One of the things for me, it’s clear just through organizing these group
bicycle rides…when you think about going to access the community kitchen and all the other
centres/services that are downtown that serve the vulnerable population, for me, we need to
have a sense of urgency and have the political will to build communities that reduce
environmental impact.”
“I firmly believe that the vast majority, if not everyone, would do the right thing if they knew
what that right thing was.”
“It takes too much energy to battle for these community projects when they should already
be available!”
“The best cities I have been to that really implement the solutions we’re talking about are the
ones with mayors that really wanted to and had a vision and made things happen.”
“Leadership is likely, perhaps, to come from a different worldview.”
“We can highlight indigenous ways of knowing and the ways in which indigenous
communities can be excluded from policy making and from decision making.”
“There needs to be more structured ways for residents to have inputs into the municipal
policy making.”
“If you authentically engage the community and empower them, there’s so much they can
do.”
“That community groups, government, and businesses operate within silos, and they don’t
talk to each other often enough.”
“Canadians are already experiencing a housing and affordability crisis and will not be able to
respond to help global displaced populations.”
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“Climate effects in one area of the world can raise the price of food in Fredericton.”
Conclusion
The Green Resilience Conversation participants identified rising income inequality,
disruptions to food supply, anxiety and stress, and the cost of housing as major issues being
impacted by climate change. The participants suggested we orient our economic system to
one that resembles a “care economy.” In doing so, we ensure the well-being of all members
of society and that they have the resources they need to thrive. Solutions provided by the
participants ranged from small community initiatives to federal policy recommendations. The
participants support a universal basic income program to ensure no one lives in poverty and
has their base material needs covered. Furthermore, they put forth recommendations to
ensure housing affordability and security. Improving the housing stock by mandating all new
developments contain affordable units and implement a cap to yearly rent increases to
protect tenants from unexpected rent hikes. Additionally, implementing broad, deep energy
efficiency retrofits will lower costs for ratepayers and contribute to the green energy
transition. On the local level, initiatives to improve food security such as community gardens,
workshops, farm-to-community programs, and encouraging backyard gardens and food
sharing will increase resilience and foster community connection. Finally, greater equity in
city design to de-centre the automobile as the dominant form of transportation to one that
nurtures active transportation and public transit.
The participants found that the biggest obstacle to implementing the necessary solutions is
government inaction and a lack of clear communication between decision makers and their
communities. The participants called for more direct lines of communication between
residents, community groups, and policy makers to bring everyone on the same page and
affect change. There is clear support to continue this conversation in addressing the links
between income inequality, climate change, and community resilience in Fredericton.
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Conversation dates: In person: Nov 9-11th, 2021 Virtually: November 24-25th

Introduction
A. Summary
100-150 words that highlight the key takeaways from the Community Summary Report. Were
there any issues, concerns, solutions or ideas that were talked about in multiple breakout
groups and/or were strong themes in discussion of the full group? Did any general points of
consensus emerge from the group?
The key takeaways and themes that emerged from the conversations were:
●

●
●
●
●

The biggest common concern is the collapse of the fishery. The lobster are moving north
from the warming water which is causing overfishing. The long term sustainability of the
fishery is a serious concern.
The increased costs of living such as food and fuel is concerning.
The concern of sea level rise and lack of a long term management plan (with emphasis
on a threatened connection to the mainland).
To have more support and affordability in moving toward electric and renewable energy
sources.
Everyone loves living in Lockeport and the way of life, the natural environment and how
people look out for one another. There’s expressed Interest in more work opportunities
and ways to be more self-sufficient locally.

B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide series of
conversations exploring and documenting the links between community resilience, income
security and the shift to a low-carbon economy. Working with a designated partner organization
from each community, the Green Resilience Project aims to create spaces in which a wide
range of participants can talk through the links between climate change and income security,
and identify possible next steps to build or maintain community resilience in the face of these
challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with Environment
and Climate Change Canada.
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Funding for the Green Resilience Project is generously provided by Environment and Climate
Change Canada’s Climate Action and Awareness Fund. The Project is managed and delivered
by Energy Mix Productions, Basic Income Canada Network, Coalition Canada Basic Income Revenu de base, Basic Income Canada Youth Network, national experts and local partners

C. About the Community Partner organization
This section should talk about what the organization does and its connection to the community
in which the conversation took place. It could also discuss how the organization came to
participate in the Green Resilience Project and why it was interested in participating. If you used
the Green Resilience Project conversation script as the basis of your conversation, you may be
able to pull this content from your script.
The Centre for Local Prosperity (CLP) promotes local economic and climate readiness solutions
for rural and local communities in Atlantic Canada. CLP organizes conferences and community
working sessions, and conducts evidence-based studies that often lead to community
implementation. We draw on examples throughout the world and right here at home. Our work
builds strength through citizen, business and local government collaboration. We encourage
broad-based, practical, innovative and experimental community development initiatives that lead
to communities gaining agency over their future.
Lockeport Nova Scotia is a rural community with a population just over 500, located outside of
any commuting distance to a major urban centre. Lockeport is a unique Atlantic coastal island
town that is significantly exposed to climate change related ocean impacts since it is joined to
the mainland only by a beachside causeway. Lockeport has a maximum elevation of 9 meters.
In order to secure its future, the community must have broad-based, proactive sea level rise
and storm surge adaptation measures, as well as energy, fresh water and food security
measures adopted in a timely manner.
In addition to its high-risk exposure to ocean changes, Lockeport has been experiencing other
significant impacts of c limate change. These include storm related power outages, lack of
rainfall and drought conditions, and related concerns about food security. For example, the
recent depletion of domestic dug wells in the town has intensified climate change awareness.
As an island community connected only by a sand bar, Lockeport could potentially be cut off
from the mainland at any time. For this reason, energy and food insecurity issues need to be
addressed. More needs to be done for local energy production and efficient use. Food
insecurity is a significant negative outcome of climate change as some food growing areas can
become unsustainable.
The sea has been Lockeport’s economic lifeblood since 1762. The economy is primarily fishing
based with supporting services – Town Hall, Recreation Centre, library, Medical Centre, drug
store, Town Market, restaurants, outdoor performance venue, gas bar and hardware store.
Economic diversification is also an issue due to longer term changes in ocean health and the
strength of fish stocks. The measures described in this proposal will also assist greatly in
stabilizing the long-term health of the local economy.
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Despite these challenges, the town’s residents remain optimistic and trust that Lockeport will
still exist in 2100 and beyond. They recognize that the future of the community can only be
‘future-proofed’ by building high levels of resident, business and government proactive
engagement in addressing the issues and risks facing the town.
The engagement process began in February 2019, when “Future-Proofing Lockeport” began as
a broad-based community discussion group to address both near and long term issues related
to climate change. The Future-Proofing Lockeport group has been seen as an excellent
example of a rural at-risk community beginning to discuss ways to safeguard their future.

D. Why this community was selected to have a conversation
This section should answer the following questions, and can be pulled from your conversation
script:
●

What issues does this community face, and how are they related to income security
and/or climate change?

Lockeport Climate Change –
●
With projected sea level rise and storm surges let’s think about:
○
Coastal assets and resources impacted by sea level rise including businesses,
infrastructure, and buildings like The Beach Centre
○
Particularly, both sides of the causeway and access
●
Seasonal changes
●
Wells going dry
Lockeport’s Climate change economic threats –
●
Lobster northern migration
●
Saltwater intrusion
●
Causeway failure –
a.
Access for jobs, products, employers, 2017 Provincial stats: Lockeport fishery
$12.7 million
b.
Increases social isolation and mental health challenges
c.
Reduced access to emergency services, schools and supplies: food,
medication, and fuel
●
New initiatives developing a diverse & vibrant local economy might be hampered
●
No dedicated climate change and economic staff person
●
Vulnerable intersection at sea level supporting infrastructure and a Nova Scotia Power
substation where a loss of electricity shuts down our wastewater and drainage system
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How is the local environment changing, and what actions has the community taken on
climate change, the energy transition, income security or community resilience?

Future-Proofing Lockeport began as a broad-based community discussion group to address
both near and long term issues related to climate change. The Future-Proofing Lockeport group
has been seen as an excellent example of a rural at-risk community beginning to discuss ways
to safeguard their future. This group, comprising about 30 members, has begun to meet with
regularity over the past 18 months, with a 6-month interruption in 2020 due to COVID.
There’s been some community efforts around researching getting electric vehicle charging
stations in Lockeport.
Lockeport has –
●
Participated in Provincial and Atlantic studies on infrastructure vulnerabilities
●
Restructured some vulnerable street sections and culverts and the trestle
●
Replaced the Sewer Treatment Plant berm
●
Commissioned a causeway engineering design study – Recommended realigning and
raising causeway across the back harbour - 2017 cost: more than $1 million
●
Initiated active transportation projects and installed LED lighting
●
Participated in a climate change coastal erosion and vulnerability study
a.
Assessed Lockeport’s coastal vulnerability to erosion by storm winds and increasing
water depths
b.
determined coastlines and buildings vulnerable to erosion and inundation
c.
suggested adaptation strategies
●
Created Lockeport’s Integrated Community Sustainability Plan (ICSP) and the Municipal
Climate Change Action Plan (MCCAP)
●
Created a salt marsh high school students and the Town monitored for 3 years when
reinforcing an eroding road impacted fish habitat

What are the community’s strengths and/or assets?
●
●
●
●
●
●
●
●

There are strong community values in helping each other with small town values of
considering neighbours.
There’s an attitude that people are resilient and adaptable.
There’s a strong sense of home and appreciation for the beauty of the area.
New residents, energy, ideas
We support local businesses which generate a tax base important to Lockeport’s
economic sustainability
Natural beauty and tranquility, we’re walkable and have Five different beaches, we’re
Environmentally friendly and are a home to some endangered species
Presently the lobster industry is flourishing, we have large fishery employers and ice-free
ports and harbour facilities
We have a theatre, artists and musicians and we are steeped in history and tradition
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E. About the conversation participants
Based on the criteria provided to you by the Green Resilience Project, who did you choose to
invite to your conversation and why? How were participants engaged or invited?
Because Lockeport is quite small, outreach was far and wide to anyone who would be
interested and available. However there was a concerted focus on capturing fisher families,
newcomers, as well as some long term care home residents to hear from elders and youth. The
focus on the fisher families offers a perspective and voice not often heard. Their livelihood and
direct observations on climate change impact is most relevant. A local resident reached out to
the community by making phone calls, in person visits and sending emails as well as using
social media.
Who attended the conversation? Did your participant group reflect a range of lived experiences?
Were any key community groups absent? Did you have high numbers of participants belonging
to a certain community group? Did you make any specific considerations or accommodations to
enable accessibility?
Youth from 10 years of age to 100 years of age had a conversation. There were fishers,
self-employed, business owners, newcomers, youth, elders, town council. There was a good
range of representation of the community in Lockeport.
We recognize that “diversity” is a measure that can vary by community—some communities
may have wide diversity in age or occupation but not in race or gender, or vice versa—so here
we are asking for your qualitative evaluation based on your familiarity with the community and
conversation participants.
To complete this section, please summarize the preparatory work you did to determine who
should be invited to the conversation. You can also draw on the identification forms filled out by
participants during your conversation (which Project staff will send to you). You are welcome to
include numeric data at your discretion and/or based on what you’d like to do with this report.

The Community Conversation
A brief description of what the conversation looked liked:

Conversation 1: In Person
●

Where did it take place? The conversations took place in people’s homes, the town
council chamber a long term care facility.
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●

How was it structured? We held conversations that lasted for about 1 hour to 1 hour and
a half following some of the outline in the slide deck to guide the questions and to
provide context. The groups were between 2-5 people at a time. We spoke with 23
people in total.

●

Did you make any changes to the list of breakout group questions provided by the Green
Resilience Project? No

●

In your view, was the conversation a successful community event? Did you encounter
any challenges while organizing it? Yes it was successful in that it brought people
together to discuss a relevant and important issue that needs immediate attention. It is
not an easy topic for local residents to be facing. Only a small percentage of potential
participants actually participated. It appeared a large number of people were not
interested in thinking about and discussing climate change and basic income questions.
This may indicate denial or being overwhelmed by the topic. There also appeared to be
a challenge for participants to connect the ideas of climate change and income security.

Conversation 2: Virtual
●
●

There were 2 virtual sessions with 8 at one and 4 at the other.
How was it structured? There was a slidedeck to guide people through the concepts and
conversation questions. People shared all together since the numbers were quite low
which didn’t require breakout sessions.

●

Did you make any changes to the list of breakout group questions provided by the Green
Resilience Project? No

●

In your view, was the conversation a successful community event? Did you encounter
any challenges while organizing it? Similarly to the in person conversation, it was
successful in that it brought people together to discuss a relevant and important issue
that needs immediate attention. It is not an easy topic for local residents to be facing.

What We Heard
This section summarizes participant responses to the questions asked during the conversation
breakout sessions. For each question, please give a brief summary of the key points and ideas
discussed across your breakout groups. Please include a selection of 5-10 anonymous quotes
(total) to help illustrate key ideas.
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A. How are the changes to our community’s environment and economy
discussed in the introduction affecting you, your family or the community
as a whole?
In person:
●

The environmental impact of warming water and sea level rise is impacting the fishery.

“Global warming on the lobster fishery is moving the lobster north because of the colder water.
There is a short term benefit to the economy. Eventually the species will be fished out since the
demand is so high. Sea levels are rising. There is concern for a category 6 hurricane with
oceans getting warmer.”
●

Losing connection to the mainland with storm surges and sea levels rising will impact
business and costs.

If we lose our connection to the mainland that would be a problem with my business - I don’t
know how soon that will happen.
Connection to the mainland is the hot button. Many people drive in everyday. If we can’t get to
work. There will be income issues.
The tide going over the dunes destroys households. Businesses will shut down, people will
leave. No one wants to live in a town that’s flooded.
Hurricanes and tornadoes are getting closer and closer. We need a way out of our town in case
of emergencies. There has to be a way to get out. We need infrastructure and income.

●

The wells are drying up with dryer summers.

No one has seen in their lifetimes the wells going dry. There are more wells being drilled
because of the drought.
Winters are the same and aren’t changing. Seeing differences in the summer. More humidity
and extremes. We installed heat pumps in the house and thought we won’t be using heat pumps
in the summer - but we are. Water is creeping up onto the lawn. Seeing more coastal flooding.

●

Increased costs such as fuel.

Family finances, increased costs of driving, new wells, costs going up. Scared for the winter
when heating with fossil fuels and increased costs. Change to electric vehicles. Ensure that
electricity isn’t being made by coal.
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Virtual:
●

The sea level rise and wells drying up is deterring people from moving to the area.
Environmental changes are a big expense.

After living in Lockeport for 5 months, I've been trying to convince my parents to move there,
but of course, the impact of climate change on housing (e.g. wells, sea level rise, etc.) does
make me feel a little reticent to be super gungho about encouraging them to move.
●

Storm surges can easily wipe out the whole town. Concerns about long term
sustainability.

There are supply chain issues, things aren’t as accessible. Building costs have gone up by
500%. You need to find a way to make it more locally available to produce it on our own. Finding
a new creative system. The causeway, if that’s gone, Lockeport is gone. If a storm wipes that
out. I don’t know what the town has to repair or stabilize it.
Biggest noticeable aspect is the sea level and storm surges and things that will cut you off from
your community.
●

New people are moving to the area

New people who are moving into our area have given a boost to both my job and to my
husband's job. These people seem to be moving here for the lifestyle and community. People
are coming for big changes and looking for a different area to live in. People are leaving the
cities for instance for a future.

B. How are these environmental and economic changes related to each
other?
In person:
●

The warming water has increased the catch, which has been good for the economy but
this puts the species population at risk long term.

Environmental changes have benefitted fishers coming up here. Industry has been better
because of climate change. Now it’s payday but in 20 years there might not be anything left.
Trudeau Government introduced licenses which doubled the catch in Lockeport when that
happened. Bringing in the draggers- big boats making it less sustainable.
Farmers and lobsters, climate affects everything. There isn’t anything that it doesn’t affect.
Tourism. There’s no separation between climate and economy.
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Sea level rising impacts the economy with people leaving.

The tide going over the dunes destroys households. Businesses will shut down, people will
leave. No one wants to live in a town that’s flooded.
Virtual:
●

The earth’s resources are finite

Everything is connected to whether we have a planet to live on. If humans take everything- we
can’t continue to use the planet as a resource. The environment and climate should be our
preeminent. We should have an economy to have our needs met based on resources. That’s
why the climate is changing - we’re not using what we need.
I also think we’ve had this paradigm thinking that things are infinite. Not only are they not infinite.
That we’ve taken more than we need. The more is better philosophy and be and get more and
more - has created a global economy of where we are now. There’s no coincidence that there’s
more respect to listen to Indigenous peoples around the world, not just in Canada on how they
lived and survived. I think switching the way we think- the earth is no longer there as a
resource.
●

Environment and economy work together, and put a price tag that will impact people’s
economics.

.
To mix the environment and economy - it has to work together. If you say you can save a beach
or the natural environment- not many people care. But put an economic impact on people’s
wallets-- that’s what makes a change. When people hear about basic income, they think of
socialism. They won’t change if it changes their pocket book. I’m from Switzerland. When I
started talking about solar panels 15 years ago they thought I was an idiot because they said
there wasn’t enough sun. There’s so much misconception. That’s the biggest and hardest to
counteract. It’s the economic impact that will drive the changes in behaviour. It’s a small
population.
●

Environment and economy must come from political activism in shifting systemic
structures.

Not everyone has the ability now to participate in activities toward climate change. It’s not
feasible for a community to be part of banning bottled water when they don’t have access to
clean water. The relationship between economics and ability to participate is that they can’t. It
might look like subsidies. The individual is not enough. It has to be political activism and
systemic structures.
●

The fishing industry is not sustainable long term.
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Lockeport revolves around the fishing industry, if climate change is affecting the lobster / fish
stocks it's affecting the income of it's residents. Long term thinking would suggest that if that
continues Lockeport is going to need to prepare to transition to another industry for a new
source of economic growth.
●

Focus on renewable energy sources

Renewable energy provides the most flexibility. Windmills in coastal communities make sense,
hydroelectric to harness tidal flow. The weather in Lockport is getting warmer deeper into the fall
and with the stretch of beach open there could be opportunity for solar as well. The difficulty is
funding and educating members of the community on how to build and maintain those
structures.

On UBI
“It’s about getting people aware and proactive and resilient. Before basic income, creating
programs and services to rely less on something. It’s about being independent about being
resilient in a crisis. It’s about building people up to be resilient themselves to respond to crises.
Whether through programs such as green energy. Universal basic income is a great place to
start. Pre-work needs to be done first. Manitoba model- pilot versus long term sustainability.
Programs and fishers make hundreds of thousands and are still going on EI. Basic income
needs a transition, what it means for everybody. What do you need to live? About awareness,
our own financial security and what that means for every person.”
This is a good idea since you wouldn’t have to worry. Extra time would be used knitting or
sewing. Help with whatever was going on such as volunteering.
It’s good for certain people. Anyone below the poverty line, and senior citizens. People shouldn’t
be entitled to it. It should be for anyone struggling. I would work less, I would do more things - to
get things going for people my age, walking programs for example. Especially young people
starting out can’t afford the basics to live. They live with their parents.
The relationship with climate change and basic income would require a basic plan and outline.
I don’t see the relationship with climate change and basic income. I don’t classify us as
struggling and it's needed for people who can’t provide for their families. How would you
regulate something like that? Welfare system - doesn’t work with people who can work but don’t.
Everyone should be able to work.
I would like to help to do whatever is needed. I would like to help people and support families.
Not totally convinced with this working here. In a crisis, yes people would come together.
Basic income discouraging - $30,000 you can see people doing other things...discouraging
entrepreneurship. Why bother and people don’t work because of that.
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The automatic responses are very negative. Income assistance prejudice -- such difficult
conversations. If they don’t understand it can be difficult.
I don’t think we’re ready for it until there’s more education about it. Everyone should understand
it. Conversations help with that.
Let’s talk about Universality and why it’s important. Universal health care is important and can
be compared.

C. What are some possible solutions to the challenges we’ve discussed
that will help the community respond to climate change and create income
security for all community members?
In person:
●

Set up regulations

Have regulations that control the size of the boats to diminish fuel consumption. Slowing down
the harvest. Smaller boat and engine. Sustainable livelihood. Regulate greed.
●

Create incentives and affordability

Have solar panels at a reasonable cost. The cost is prohibitive. Incentives would be helpful.

Government incentives, people are trying to move back but can’t because of the real estate
boom.
I need to drive to get to work. I don’t drive a big gas gusler. When I can afford alternative
powered vehicles I would choose that but it’s inaccessible -- also there are no charging stations
in Lockeport.
●

Develop renewable energy sources for people to access

Work with the tide for energy. Develop our own energy, tidal, wind, solar, Lockeport has access
to this all around us. I would be concerned about energy coming from a pipe. Berwick,
Antigonish and others have their own energy systems. It’s expensive, it can be done individually
working with the Province/Fed. Price of coal can go up and make it inaccessible or burn the
forest down- which isn’t right.

●

Continue having community conversations and engagements; community
regeneration
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Futureproofing Lockeport group was good and would love to see that resurface. To get more
people involved again to come out to meetings. The group had a good representation of various
stakeholders.
●

Help each other; look into micropolis

We’re so used to having 2 cars, 45-60,000. Are we going to have a truck that will cost 30,000
instead or to carpool more to save on gas? We need to outreach and help each other. I know
people who help the elderly to do groceries for example. Becoming more inclusive of each other.
When people are in need we will be there to help each other. Lockeport is a helping community.
I’ve written 60 poems about the kindness of people in Lockeport.
In the US, they have microopulus-- which is a region where everything is together and needed
in a community-- we don’t have them in Canada.

●

Get politically involved
Tax the wealthy to source the solar panel and renewable energy sources. Get it into
politics. Protesting.

●

Have more resources available made locally

We need more services nearby to not leave the community. For example ice rinks.
Lockeport used to have a shoe store. During Covid everyone went online and stopped buying
and used less transportation. Taxes, we pay over $20,000-- Amazon doesn’t pay any taxes
avoiding the local taxation system. Shipping rates should be higher to support local businesses.
Tax money.
Small scale solar manufacturing. Make solar panels here.
Virtual:
●

Renewable energy transition

Renewables in Lockeport makes a lot of sense. It’s a small coastal community on the ocean.
Wind. I know in Bay of Fundy produced turbines. Tidal is massive there. Not sure if it would
work in Lockeport. With wells drying up, perhaps the more sunlight in summer - a grant can
cover more solar panels on residents roofs. Decrease power bill for more folks.
Solar powered cars. Using hydro as long as it doesn’t harm the fish/lobster.
Sidewalks aren’t the easiest to walk around since they’re not very wide.
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Families can’t afford to put solar panels on their homes. I would have to save before I can afford
to put solar panels. Having more water access, a free water filling station was made available to
everyone. Not sure if that’s even possible in Lockeport.
●

Removing restrictions/barriers

We should think about building things, as it was suggested, but also removing barriers to
activities and resources that could also encourage more individual climate and economic
resiliency. For example, when Hamilton put into place its green bin program, it allowed ALL
residents of Hamilton, whether they used the green bin or not, to come to the compost centre to
pick up free compost. They could fill their trucks, bins, whatever, take as much as they wanted,
and it encouraged folks to actually participate in the composting program (i.e. less things going
to the landfill). While I was in Lockeport, I heard the dump closed its doors to folks coming to get
items, many of which were still good quality and usable for things like building. So removing a
barrier could be removing this restriction again, and perhaps going a step further and creating a
job of sorting through items that come to the dump so the good items CAN be reused.
In Europe, you can rent or buy part of your roof as a business. Is the Govt and Corp willing to do
that? We would have to get that approved in the first place. It requires education and that it isn't
status quo. NS Power won’t allow it probably because of regulations.
●

Start planning to transition and relocate residents

There's also the concept that we need to tackle that people may not want to talk about.
Lockeport's position on the coast with rising sea levels is a very precarious one and long term
there may need to be a hard discussion about whether or not Lockeport is even sustainable as
the climate crisis continues. As dark and unfortunate as it is we may be past the point of being
able to be proactive and we might need to consider reactive options such as transitioning
residents away from the area as unfortunate and sad as that is to say.
●

Develop partnerships, pilot programs, entrepreneurship

Conversations like this is not something we can solve as a single community. Entrepreneurship
is a way forward. A mass crisis shows systemic structural issues. Coastal issues are shared all
over the world-- moving path toward - are there partnerships that can be made, such as
lobbying, etc.. Are there opportunities, capacities, local education institutions, NS Power, beta
pilot programs? Creative solutioning will need to play a pivotal role. There's no point fighting that
we will lose. It will take a lot of big pieces/parts for real change to happen. Pivoting will be
important for the fishing industry, change comes with growing pains. If we know climate change
is going to impact fisheries, why continue to support it? I don’t think we should shy away. It’s
going to consider greater partnerships and levers to get the support we need. It’s a commonality
across all of NS. Sustainability of towns and communities.
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We need to work with many partners and collaborators such as our Indigenous Peoples who
have a lot of knowledge about the planet.
●

Develop alternative agriculture other than fishing

Community food security. We can be more regional and support people in the Province with
community supported agriculture. Harvesting other things from the sea with what is available
without over taking. Our ability to support one another within the Province. How are we going to
pull this together?

D. How do you think these solutions can be achieved to build, maintain or
strengthen community resilience? Who is responsible for these
changes—individuals, community groups, governments or a mix?
In person:
●

●

●

●
●
●

The systems change needs to be in the schools, in the municipal buildings, to be
showing an example within the institutions.
It has to be the whole country. There’s nothing we can do in Lockeport to change the
ocean. We can care for garbage from going in the sea. The bigger picture is that it has to
come from industry.
Locals and companies are leaving us and going to China and elsewhere. Everybody,
consumers, politicians, Canadians going to the US. People need to shop locally but it’s
cost prohibitive. When shopping elsewhere to drive there, burning gas to get it.
Readiness and buy-in from the local Government, and someone needs to be paying for
it. Without much money. It’s all bandaids for everything without any long term solutions .
It would need to be everybody working together to get it done.
Need to have pride in where you live and take responsibility. Many small groups can
engage.

Virtual:

●

Municipal engagement

We need to see more happening from the Municipalities. Municipal initiatives- there are many
within NS. 51 of them. That would be incredibly powerful if they came together. There can be
volunteer components. So much more can be contributed by citizens.
You need a consistent presence with the knowledge and skills and leadership. Giving every
municipality a job with that focus-- that would make a big difference.
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Financial support

It comes down to money. With such a tiny tax base… right now the industry is flourishing. All
fishers are able to pay their taxes to the town. If the industry flounders and employers-- it’s how
the town keeps going. It’s all the people connected to fisheries that support the local
businesses. We need to be thinking incredibly hard about how to not depend on the lobster. We
need to do more preemptive work.
Is there a way for someone to seek out different grants, and initiatives of what’s already
available. What can we do with seaweed and algae for example? Who does that?
How do we share in a way that it benefits everyone rather than an adversarial - partnering and
cooperating and forming cooperatives is critically important.
●

Create a community driven economy

From the point of view of keeping money in one's pocket, it would be best if individuals do it
themselves. The price of power would not change if done by corporations-- price will stay the
same. To help and move on, you have to take it away from Corporations.
It would be nice if you could get some kind of collaboration. It removes responsibility from the
community. A partnership would be nice, but it has to be one that the community has a voice.
Energize Bridgewater is being led by the community, Tatamagouche and Summerside have a lot
of community led transitions. If we own things it makes it much more meaningful.
Kind of like food, if healthy food was cheaper it would be more appealing. If we could do that
with green energy then people would be more apt to participate. Then we market our
community as a zero net community. How wonderful would it be to be recognized in that way.
People need a buy-in. Otherwise they won’t. Go back to the stories and meaningful insight
where do people want to go with their lives to meet those needs and ideas in ways that support
the climate?
Maybe looking into how affinity group activism/cooperation has worked in the past? Because
change can't just be top down. The vision needs to be multifaceted with people all contributing in
their own unique ways.
●

Individual responsibility in creating change

We should all be responsible in helping to make changes.I like to think that we all as individuals
can do whatever we can think of to do this work - If you work on "hearts and minds" Change can
happen.
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What We Learned (in person)
Please give a brief analysis of your conversation, drawing on your conversation data as well as
the evaluation forms participants filled out at the end of the conversation (which Project staff will
send to you). Your response should answer these questions.
●

Please summarize your perspective on the key points you listed in section two. Why
were they important? Were they brought up frequently, met with contention, surprising to
you or your facilitators, etc.? Was there a strong consensus on any of the key points?
You are welcome to expand on any key points you find especially interesting.
There were varying opinions and understanding on the key questions. There was not an
obvious link for people to be making between the key concepts. Those who are already
involved in the issues understood but also questioned how a basic income would roll out
in Lockeport. Many have the view that a basic universal income is like CERB and see
that people will not work and will cost more in taxes. The culture has a strong work ethic
especially among the fishers, therefore the concept was difficult to grasp and support. It
was clear that more education and invitations for having more conversations is needed
since we spoke with people who are not exposed to these concepts/ideas. It was
possible because we went directly to them or they could come to a community member’s
house which was more personable -- but more work, but it seemed to be the only and
best way to reach people.

●

To what extent do you think your conversation built a wider and deeper understanding of
the links and synergies between community resilience, livelihoods, income security and
the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3 I think it was half/half with some people being familiar with this work and
concepts and others it was new to be linking these ideas together. I think
these conversations opened the door to begin thinking about it more rather
than having a wider and deeper understanding since this was new for most.
I think follow up engagements would build a wider and deeper
understanding.
○ 4
○ 5 - Very much so

●

To what extent did participants demonstrate increased awareness of climate change and
their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
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3 Most people were aware of climate change, some were not, which increased
their awareness. Direct climate action did not come up in the conversations.
4
5 - Very much so

●

To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3 People became aware of Future Proofing Lockeport and the Centre for
Local Prosperity.
○ 4
○ 5 - Very much so

●

To what extent did your conversation create opportunities to foster ongoing discussion of
solutions related to climate change, income insecurity and community resilience? Please
explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4 Every conversation expressed interest in continuing the conversation on
all the topics and concepts discussed.
○ 5 - Very much so

●

In your opinion, what does the community need to do next in order to build or maintain
resilience in the face of climate change and rising income insecurity?
The community needs funding to hire a point person to hold the volunteers and
continue the conversations with speakers and other gatherings. This role would
help develop a master plan with strategies around a just transition that addresses
all the intersecting issues that have been discussed.
The community can also begin to develop partnerships with surrounding areas to
leverage resources. Reinitiating The Future-Proofing Lockeport group.

Next steps
Did conversation participants identify next steps for continuing the conversation, or continuing
advocacy related to the topics covered in the conversation? What were they?
There was expressed interest from each conversation that people wanted to continue having
the conversation.
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As the community partner organization, do you have a plan for continued advocacy on the
topics explored in your community conversation? Are you able to share your plan with us at this
time, and whether or how conversation participants might contribute to that plan?

What We Learned (Virtual)
Please give a brief analysis of your conversation, drawing on your conversation data as well as
the evaluation forms participants filled out at the end of the conversation (which Project staff will
send to you). Your response should answer these questions.
●

Please summarize your perspective on the key points you listed in section two. Why
were they important? Were they brought up frequently, met with contention, surprising to
you or your facilitators, etc.? Was there a strong consensus on any of the key points?
You are welcome to expand on any key points you find especially interesting.
There was strong consensus in the virtual conversations - more so than the in
person conversations. There were less surprising points of view so we could
move more deeply into ideas and solutions rather than opinions since people
seemed to understand the correlation more clearly.

●

To what extent do you think your conversation built a wider and deeper understanding of
the links and synergies between community resilience, livelihoods, income security and
the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4 I think people had more familiarity with the links and concepts presented.
We added more information and videos to the slidedeck which I think
helped with understanding the links more clearly (which we didn’t do for
the in person conversations).
○ 5 - Very much so

●

To what extent did participants demonstrate increased awareness of climate change and
their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3 I think many were already aware of climate change and how it’s linked to
what is happening with the storms and sea level rise in Lockeport. Some
but not many had made the link.
○ 4
○ 5 - Very much so
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●

To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3 People became aware of Future Proofing Lockeport and the Centre for
Local Prosperity.
○ 4
○ 5 - Very much so

●

To what extent did your conversation create opportunities to foster ongoing discussion of
solutions related to climate change, income insecurity and community resilience? Please
explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4 Every conversation expressed interest in continuing the conversation on
all the topics and concepts discussed.
○ 5 - Very much so

●

In your opinion, what does the community need to do next in order to build or maintain
resilience in the face of climate change and rising income insecurity?
The community needs funding to hire a point person to hold the volunteers and
continue the conversations with speakers and other gatherings. This role would
help develop a master plan with strategies around a just transition that addresses
all the intersecting issues that have been discussed.
The community can also begin to develop partnerships with surrounding areas to
leverage resources.

Next steps
Did conversation participants identify next steps for continuing the conversation, or continuing
advocacy related to the topics covered in the conversation? What were they?
There was expressed interest from each conversation that people wanted to continue having
the conversation.
As the community partner organization, do you have a plan for continued advocacy on the
topics explored in your community conversation? Are you able to share your plan with us at this
time, and whether or how conversation participants might contribute to that plan?
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A. Introduction
1. Summary
100-150 words that highlight the key takeaways from the Community Summary Report. Were there any
issues, concerns, solutions or ideas that were talked about in multiple breakout groups and/or were strong
themes in discussion of the full group? Did any general points of consensus emerge from the group?
This report presents highlights of the discussion held with students from Lockeport Regional High School on
Wednesday, December 1, 2021. It is the second of two reports, with the first report presenting highlights
from discussions with 35 adult residents of Lockeport (23 in person, 12 via Zoom).
The key takeaways and themes that emerged from the conversations were:
Lockeport’s youth are highly capable of engaging in the conversation to assess the Town’s situation vis a
vis the unfolding climate crisis, and to generate new and novel solutions. With minimal preparation, they
were able to engage in a nuanced discussion of the challenges and opportunities, and conveyed their
assessments and solutions with great vigour and confidence. We had the sense of these young people
stepping, for a time, into their role as community leaders.

2. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide series of
conversations exploring and documenting the links between community resilience, income security and the
shift to a low-carbon economy. Working with a designated partner organization from each community, the
Green Resilience Project aims to create spaces in which a wide range of participants can talk through the
links between climate change and income security, and identify possible next steps to build or maintain
community resilience in the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s conversation.
Each Project partner organization across Canada will be producing a similar report. In March 2022, the Green
Resilience Project will produce a final report summarizing findings across conversations, which will be
available to the public and shared with Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and Climate Change
Canada’s Climate Action and Awareness Fund. The Project is managed and delivered by Energy Mix
Productions, Basic Income Canada Network, Coalition Canada Basic Income - Revenu de base, Basic Income
Canada Youth Network, national experts and local partners
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3. About the Centre for Local Prosperity
The Centre for Local Prosperity (CLP) promotes local economic and climate readiness solutions for rural and
local communities in Atlantic Canada. CLP organizes conferences and community working sessions, and
conducts evidence-based studies that often lead to community implementation. We draw on examples
throughout the world and right here at home. Our work builds strength through citizen, business and local
government collaboration. We encourage broad-based, practical, innovative and experimental community
development initiatives that lead to communities gaining agency over their future.

4. Why Lockeport Was Selected to Have a Conversation
Lockeport Nova Scotia is a rural community with a population just over 500, located outside of any
commuting distance to a major urban centre. Lockeport is a unique Atlantic coastal island town that is
significantly exposed to climate change related ocean impacts since it is joined to the mainland only by a
beachside causeway. Lockeport has a maximum elevation of 9 metres. To secure its future, the community
must have broad-based, proactive sea level rise and storm surge adaptation measures, as well as energy,
fresh water and food security measures adopted in a timely manner.
In addition to its high-risk exposure to ocean changes, Lockeport has been experiencing other significant
impacts of climate change. These include storm related power outages, lack of rainfall and drought
conditions, and related concerns about food security. For example, the recent depletion of domestic dug
wells in the town has intensified climate change awareness. As an island community connected only by a
sandbar, Lockeport could potentially be cut off from the mainland at any time. For this reason, energy and
food insecurity issues need to be addressed. More needs to be done for local energy production and efficient
use. Food insecurity is a significant negative outcome of climate change as some food growing areas can
become unsustainable.
The sea has been Lockeport’s economic lifeblood since 1762. The economy is primarily fishing based with
supporting services – town hall, recreation centre, library, medical centre, drug store, town market,
restaurants, outdoor performance venue, gas bar and hardware store. Economic diversification is also an
issue due to longer term changes in ocean health and the strength of fish stocks. The measures described in
this proposal will also assist greatly in stabilizing the long-term health of the local economy.
Despite these challenges, the town’s residents remain optimistic and trust that Lockeport will still exist in
2100 and beyond. They recognize that the future of the community can only be “future-proofed” by
proactively building high levels of resident, business, and government engagement in addressing the issues
and risks facing the town.
The engagement process began in February 2019, when “Future-Proofing Lockeport” began as a broad-based
community discussion group to address both near and long term issues related to climate change. The
Future-Proofing Lockeport group has been seen as an excellent example of a rural at-risk community
beginning to discuss ways to safeguard their future.
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Lockeport Faces Signiﬁcant Threats
Natural Threats
●

With projected sea level rise and storm surges:
○

Coastal assets and resources will be impacted by sea level rise including businesses,
infrastructure, and buildings like The Beach Centre

○

Particularly, both sides of the causeway and access

●

Seasonal changes

●

Wells going dry

Economic Threats
●

Lobster northern migration

●

Saltwater intrusion

●

Causeway failure:
○
○
○

Access for jobs, products, employers, 2017 Provincial stats: Lockeport fishery $12.7
million
Increases social isolation and mental health challenges
Reduced access to emergency services, schools and supplies: food, medication, and
fuel

●

New initiatives developing a diverse & vibrant local economy might be hampered

●

No dedicated climate change and economic staff person

●

Vulnerable intersection at sea level supporting infrastructure and a Nova Scotia Power
substation where a loss of electricity shuts down our wastewater and drainage system

Lockeport Has Taken Action and Has Strengths to Build On
Future-Proofing Lockeport began as a broad-based community discussion group to address both near
and long term issues related to climate change. The Future-Proofing Lockeport group has been seen as
an excellent example of a rural at-risk community beginning to discuss ways to safeguard their future.
This group, comprising about 30 members, has begun to meet with regularity over the past 18 months,
with a 6-month interruption in 2020 due to COVID.

Lockeport has taken on a range of actions
In addition to the Future-Proofing Lockeport initiative, the Town has taken a number of important
steps to enhance its resilience and sustainability:
● Participated in provincial and Atlantic studies on infrastructure vulnerabilities
● Restructured some vulnerable street sections and culverts and the trestle
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● Replaced the Sewer Treatment Plant berm
● Commissioned a causeway engineering design study – Recommended realigning and raising
causeway across the back harbour - 2017 cost: more than $1 million
● Initiated active transportation projects and installed LED lighting
● Participated in a climate change coastal erosion and vulnerability study
○
○
○

Assessed Lockeport’s coastal vulnerability to erosion by storm winds and increasing
water depths
determined coastlines and buildings vulnerable to erosion and inundation
suggested adaptation strategies

●

Created Lockeport’s Integrated Community Sustainability Plan (ICSP) and the Municipal Climate
Change Action Plan (MCCAP)

●

Created a salt marsh high school students and the Town monitored for 3 years when reinforcing
an eroding road impacted fish habitat

●

There have been community efforts to research getting electric vehicle charging stations in the
town

Lockeport Has Important Strengths and Assets
● There are strong community values in helping each other with small town values of considering
neighbours.
● There’s an attitude that people are resilient and adaptable.
● There’s a strong sense of home and appreciation for the beauty of the area.
● New residents, energy, ideas
● We support local businesses which generate a tax base important to Lockeport’s economic
sustainability
● Natural beauty and tranquility, we’re walkable and have Five different beaches, we’re
Environmentally friendly and are a home to some endangered species
● Presently the lobster industry is flourishing, we have large fishery employers and ice-free ports
and harbour facilities
● Lockeport has a theatre, artists and musicians and we are steeped in history and tradition
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5. About the Conversation Participants
Based on the criteria provided to you by the Green Resilience Project, who did you choose to invite to your
conversation and why? How were participants engaged or invited?
Keen to include the opinions and insights of local youth, Lockeport resident and CLP board member Dayle
Eshelby approached Terri Dean-MacNeil, a teacher at Lockeport Regional High School, about hosting a
conversation with students from the school. Working closely with Terri, we managed to recruit a total of 31
students from grades 10, 11, and 12 — 23% of the entire student population of 137 — to join us for a
conversation. We were thrilled to have this many students join us for this session, especially since it was the
first day of the lobster fishing season, when many students were called upon by their parents to join them to
set their lobster traps. In addition to Terri and the students, a number of other teachers were also present
during the conversation, to provide facilitation support and join in the conversation.

B. The Community Conversation
1. Location
The conversation was hosted in three classrooms and the library at Lockeport Regional High School.

2. Structure
We structured the conversation as follows:
Timing

Activity

15 minutes

Opening presentation by Dayle

10 minutes

Watched two short videos - one on Just Transition, another on Universal Basic Income

30 minutes

Students were organized into five discussion groups, were provided with a pre-drawn
flipchart page with sections for each of the key questions, and a one-page handout with the
four key questions. In their groups, the students worked through the questions, adding sticky
notes to capture their thoughts.

20 minutes

Recess break

40 minutes

Students participated in a “carousel” breakout activity, where two members of each group
stayed at their table to present their group’s answers, and the others rotated from table to
table to hear from and provide feedback on the other group’s discussions.

10 minutes

The original discussion groups re-formed and discussed what they had learned during their
breakout discussions.

40 minutes

One or two representatives from each discussion group presented the highlights of their
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discussions to the combined group of students and teachers.
10 minutes

Dayle wrapped up the conversation with an invitation to the students to stay involved and to
complete the online surveys.

3. The Key Questions
Informed by the conversations that CLP held previously in its one-on-one interviews and virtual sessions, we
modified the questions slightly to invite more reflection on the role of income security in climate change
mitigation and adaptation. We organized the questions under the following headings:

(Climate) Changes in the Community
a. What kinds of changes are you noticing in Lockeport’s environment and/or economy?
b. Are these changes affecting you, your family or the community as a whole?

The Role and Impact of Income Security
Do you think income security can help Lockeporters deal with climate change in Lockeport? How so?

Other Ideas and Solutions
What are some ideas to help address the issues raised in question 1 around the changes/challenges
regarding the environment and economy in Lockeport?

How to Move Forward
How do you think these ideas can be achieved? Who do you think is responsible for making these
changes?
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C. What We Heard
The following notes are compiled from the flip-charted discussions that were held by the five student
discussion groups. They are presented as they were recorded by the student participants (verbatim).

1. (Climate) Changes in the Community
“What kinds of changes are you noticing in Lockeport’s environment and/or economy? Are these changes
affecting you, your family or the community as a whole?”
The participants were able to discern a clear link between a warming climate and various marine, coastal,
fresh water, and economic impacts:

Warmer Weather
●
●
●
●

Winters are milder (mentioned in all five discussion groups)
Longer, hotter summers (mentioned twice)
Changing weather patterns
Temperature rise

Warming Ocean, Rising Sea Level
●
●

Oceans are warming (mentioned by four of five discussion groups)
Sea level rising / tides are getting higher (mentioned by all five discussion groups)

Marine/Coastal Impacts
●
●
●
●

More and more severe storms and hurricanes (mentioned six times in five groups)
Coastal flooding (mentioned twice)
Lobsters and other fish are migrating (mentioned four times)
Birds are migrating earlier and are getting injured (mentioned twice)

Fresh Water Impacts
●

Wells are drying up (mentioned by all five groups)

Economic Impacts
●
●
●
●

Increasing costs (mentioned twice)
Reduced housing availability
Fewer jobs
Increased poverty

Bottom Line
●

These changes are devastating to the local area

353

Green Resilience Project - Lockeport Community Report #2

2. The Role and Impact of Income Security
“Do you think income security can help Lockeporters deal with climate change in Lockeport? How so?”

Would Enable Better, More Sustainable Decisions
The participants clearly understood that a UBI would enable people to make better, more sustainable
decisions, whether for the food they eat, the education they pursue, how they operate the local fishery,
and live their lives:

Better Food, Increased Education
●
●

UBI would enable people to buy more healthy food from local markets (mentioned by four of
five groups)
Would enhance educational attainment (mentioned by three of five groups)

A Safer, More Sustainable Fishery
●
●
●
●

Less overfishing
Not forced to fish in bad conditions
Working less when inappropriate
Better safety

People Could Live More Sustainably
●
●
●

People could buy eco-friendly products
It would enable us to move to solar / wind energy
More people could afford to live sustainably, and use money in the right way

Would Enhance Emergency Preparedness
Participants understood that a UBI would allow people to prepare for and deal with future crises:
●
●
●
●

Afford emergency supplies
Safety net
Always have some money
Always money to fall back on with UBI

Would Reduce Poverty / Increase Prosperity
Participants identified a range of household economic benefits that could result from a UBI:
●
●
●
●
●
●

Lower poverty rates
Less unemployment
Fewer children in foster care
Better credit (higher chance of getting car or house loans)
More money would be coming in
People could be free to start their own business
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●
●

Student debt reduced
Fewer animals in shelters

Would Enhance Wellness
Participants saw that a number of direct health benefits could result from a UBI:
●
●
●
●

Better mental and physical health
Better health care
Fewer people in hospital
Don’t need to work as hard

Would Allow More Time for Family, Friends, and Volunteering
Participants understood how a UBI would free people up to spend more time creating social connections
in their homes and community:
●
●
●

More time to spend with family and friends
Give people more time to volunteer in the community
More spare time for volunteering

3. Other Ideas and Solutions
“What are some ideas to help address the issues raised in question one around the changes/challenges
regarding the environment and economy in Lockeport?”

Speak Up!
Most participants saw an important role for public protest, debate, and political action
●
●
●
●

Protest! (mentioned by three of five groups)
Use social media to speak out (mentioned by two groups)
Get in positions of power
Get leaders to listen

Active and Green Transportation
Shifting modes of transportation to more sustainable options was referenced by multiple groups:
●
●
●

Encourage bike rentals / paths
Reduce car traffic, increase bike usage
Bus / shuttle
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Fiscal Measures
Participants’ comments focused primarily on taxation and a UBI as measures that could help to shift to,
fund, and support more sustainable behaviour:
●
●
●

Tax the rich and big organizations (mentioned by three groups)
UBI system for fishers / better than employment insurance (mentioned by two groups)
Money they give should be for things they need

Green Energy
Participants saw green energy as an important mitigation strategy:
●
●
●

More green energy
Solar panels (mentioned by two groups)
Windmills

Adaptation Strategies
Recognizing the vulnerability of the causeway, participants identified two different adaptation strategies:
●
●

Possible bridge
Let’s have discussion about emergency boats and docks

Economic Development Opportunities
Participants had a number of concrete suggestions for how to increase and diversify the town’s
economic base:

Eco-tourism
●
●
●
●

Build a luxury resort
Eco-tourism
Recreational use for the ocean, appealing to tourism
Hydro-powered ferry for tourists

Enhance the Beach Centre
●
●
●
●

Make beach centre bigger (draw more tourists)
We can purchase upgrades, drawing in tourist dollars
Wifi from town at beach centre
Add a seaside diner to the beach centre

Other Ideas
●
●
●
●

Government needs to open more business
Open more local stores, open up closed buildings (mentioned by two groups)
Create more, higher paying jobs (mentioned by two groups)
Begin helping people to make job transitions
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Community Development Opportunities
Participants offered a number of ideas about how to enhance the community services available to
residents:
●
●
●
●
●
●
●

Better use of the pavilion, the “Jello Tree” after school program, and other community programs
Health clinic, services to support elderly older population
More movie nights (to attract people from other towns)
Build an affordable housing complex
Offer more medical services
Create a nature preserve
Learn from and work with other communities

Better, More Sustainable Choices
A range of other ideas were advanced by the participants, to encourage more sustainable livelihoods in
Lockeport:
●
●
●
●
●
●
●
●
●

Use less plastic (mentioned by two groups)
Don’t litter, pick up trash (mentioned by two groups)
Plant more trees to prevent erosion
Garden!
Stop deforestation
Prevent causeway erosion
Prevent overfishing
Mindset changes over time
Laws to protect the natural environment

4. How to Move Forward
“How do you think these ideas can be achieved? Who do you think is responsible for making these
changes?”

First Steps
Participants identified a number of different areas to begin the journey toward resilience:
●
●
●
●
●
●
●
●
●

Educate yourself and peers
Support local businesses (mentioned by three groups)
Active transportation
Conserve water
Solar panels instead of shingles
Aqua-tours on ferries
Increase readiness for natural disasters
Resolve unemployment (created by the pandemic)
Lower the cost of living
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●
●

More funding will be necessary
Ask government to buy us windmills

Who’s Responsible
While “government” was referenced most frequently by the participants, this was balanced with the
recognition that everyone (including youth) have an important part to play.

We All Have A Part to Play
●
●
●
●

People need to step up
Every citizen!
Individuals (mindset)
Communities

Youth Have a Role
●
●
●

Our generation
The kids can help fix it
Younger people in government

Government
Government was mentioned six times by the five discussion groups, with one specific reference to
town council

Other Potential Players
●
●
●
●

Big companies
China (pollution)
Global community
Responsible people need to be in charge
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D. What We Learned
1. Highlights
Please summarize your perspective on the key points you listed in section two. Why were they important?
Were they brought up frequently, met with contention, surprising to you or your facilitators, etc.? Was there a
strong consensus on any of the key points? You are welcome to expand on any key points you find especially
interesting.
Perhaps the most compelling aspect of this conversation was the student participants’ ability to integrate
and contextualize the information we provided in the presentations and videos, and to come up with
thoughtful, concrete recommendations. Further, there was an impressive degree of consensus regarding the
root causes of the challenges faced and the solutions required to mitigate and adapt.

2. Developing Understanding
To what extent do you think your conversation built a wider and deeper understanding of the links and
synergies between community resilience, livelihoods, income security and the low-carbon transition? Please
explain your response.
●

1 - Not at all

●

2-

●

3-

●

4-

●

5 - Very much so: The student participants’ abilities to take on and work with the information
presented was truly impressive.

3. Increasing Awareness
To what extent did participants demonstrate increased awareness of climate change and their own capacity
for climate action? Please explain your response.
●

1 - Not at all

●

2-

●

3-

●

4 - It’s not clear what the students’ awareness of climate was coming into this session, so it’s hard
to say to what degree their awareness was enhanced. Their awareness and understanding of UBI,
however, was clearly improved, as most had never heard of the concept before.

●

5 - Very much so
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4. Building of Relationships
To what extent were new relationships between community partners and conversation participants created
and fostered? Please explain your response.
●

1 - Not at all: As a closed session within the school that involved no community partners, it’s
unlikely that new relationships were created or fostered.

●

2-

●

3-

●

4-

●

5 - Very much so

5. Fostering Ongoing Discussion of Solutions
To what extent did your conversation create opportunities to foster ongoing discussion of solutions related to
climate change, income insecurity and community resilience? Please explain your response.
●

1 - Not at all

●

2-

●

3-

●

4 - Based upon the enthusiasm and engagement that we observed, we think that an important
door was opened with the participating students and teachers to a discussion about the role that
young people might play in developing Lockeport’s resilience and sustainability.

●

5 - Very much so

E. Next Steps
In your opinion, what does the community need to do next in order to build or maintain resilience in the face
of climate change and rising income insecurity?
Lockeport needs a person who is paid to research and develop solutions to enhance climate and income
resilience. In the absence of this person, it will be difficult to achieve the momentum required to make
the substantial changes that will be required.
Did conversation participants identify next steps for continuing the conversation, or continuing advocacy
related to the topics covered in the conversation? What were they?
Continuing this conversation within the school will require the support and approval of school
administration. While we have yet to seek this out, it is very likely that we could secure it.
As the community partner organization, do you have a plan for continued advocacy on the topics explored in
your community conversation? Are you able to share your plan with us at this time, and whether or how
conversation participants might contribute to that plan?
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CLP and several members of the Town of Lockeport have a real interest in picking up on the renewed
interest in this topic, which was originally created through the “Future-Proofing Lockeport” initiative. We
will need to secure modest funding to carry forward.
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Green Resilience Project Community Summary Report
Community Partner name: National Farmers Union
Conversation date: January 20th 2022
1. Introduction
A. Summary
Conversation highlights and themes:
● Climate change directly impacts farmers' livelihoods and incomes. It is not the only
challenge farmers face.
● Our food system is broken and is not resilient. Impacts ripple throughout society and
include food insecurity and a farm labour crisis.
● We need more farmers, but barriers to entry including cost and lack of public
education inhibit new entries.
● Farmers bear the cost of adapting to climate change and increasing their own
resiliency.
● Solutions offered do not typically benefit small-scale farms.
● Climate change will not benefit the agricultural sector by extending the growing
season. Other harmful side effects will negate any “positive changes”.

B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
C. About the Community Partner organization
The National Farmers Union (NFU) is Canada's national farm organization committed to
family and cooperative farms. Promoting agroecology and food sovereignty for 50+ years,
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the NFU does not waver in our vision for farmers, eaters, and the earth, embedded in social
and economic justice coast to coast to coast, and internationally. The National Farmers
Union is a direct-membership organization made up of farmers and farm workers who share
common goals. Our goal is to work together to achieve agricultural policies which will ensure
dignity and security of income for farmers and farm workers while enhancing the land for
future generations.
The National Farmers Union is happy to partner with the Green Resilience Project as this
conversation closely aligns with our climate and farm crisis work and we are committed to
ensuring farmers are included in topical dialogues, and heard by decision makers.
D. Why this community was selected to have a conversation
This conversation took place among farmers in the Atlantic Provinces. Climate change has a
direct impact on farmers and their livelihoods. Participants mentioned extreme weather
causing damage on their infrastructure, and a fear that storms are only going to get stronger
and more persistent. Additionally, rapid temperature fluctuations and potentially warmer
winters may have impacts on healthy perennial production and lead to an increase in pest
populations. Changes like these that are beyond the control of farmers result in real financial
ramifications both in loss of crops and an increase in costs associated with preventative and
supplemental measures (more greenhouses, more row cover and insect netting). There is a
myth that climate change will be good for the agricultural sector because the growing season
will be extended. This is a dangerous presumption because it does not account for the
aforementioned storms or other extreme weather events (drought, flooding, fires) that will
negate any “benefits”. This type of misinformation clouds public assessment of the issue
and inhibits government level support for farmers.
All of these very real impacts, paired with the longer term degradation and depopulation of
rural areas means that farmers now often lack the support systems necessary to cope with
harsh changes. There is added stress due to the unpredictability of environmental changes
and the associated impacts on income. These financial burdens reach beyond farmers and
can be felt across society as a whole with the cost of living increasing, it becomes harder for
folks to access food and therefore harder for farmers to make a living. The community in
question does not represent a specific geographic region, rather a shared sentiment among
food producers. Despite changes in rural communities, many participants did still note that
there is strength and support in their community. There was a belief that positive change
would need to begin at a local level.
E. About the conversation participants
# of conversation participants: 18
Farmers and farmworkers are at the forefront of the climate crisis. The impact on income
security in the face of climate change is felt acutely by farmers, farm workers, and
landworkers of all kinds. Farmers are also business owners that rely on land to access
income. Farmers need to be included and heard by decision makers on issues of climate
change and income security.
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The participants were not all located in the same local community. They were situated
across the Atlantic provinces. Farmers’ experiences also varied based on what they
produced, type of marketing, and scale of farm, among other differences. The National
Farmers Union leveraged our network of farmers to reach participants. Participants did not
need to be members to participate. All farmers and farm workers, member or non-member
from the region were invited to participate.
The conversation on climate and income impacts everyone and there were several
perspectives missing from this dialogue, even amongst food producers. Migrant farmworkers
create a massive amount of the food found in grocery stores and markets around the Atlantic
provinces and nationally, and they are disproportionately impacted by external crises
(weather, pandemic) due to the precarity of their employment and the inequities rooted in the
temporary foreign worker program.Their voices were not represented in this conversation.
Agriculture is a colonial practice taking place on stolen land and indigenous communities are
on the frontline of the climate crisis. Indigenous voices and perspectives were also lacking in
this dialogue. Participants all had different perspectives and experiences to share, though
none identified as a person of colour. Additionally, all participants were directly involved in
agriculture, and most were active farmers. That being said, the farmers at this conversation
primarily came from small-scale diversified farms.
F. The Community Conversation
This conversation took place virtually over zoom. As it was a small group, we all engaged in
one conversation without breakout rooms. The facilitator, a farmer from the region,
introduced the Green Resilience Project, National Farmers Union and key topics/ terms as
noted in the prepared slides from the Green Resilience Project. We did not make any
changes to the questions.
This was a relatively large group, so it was broken into two breakout rooms for the bulk of
the conversation. The conversation was vibrant and each participant was offered space to
share if they were interested. Feedback stated that this was a nice opportunity to connect
with fellow farmers about a challenging topic.
2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
● Farmers feel the impacts of the climate crisis very acutely because of their
relationship to the environment and their incomes may be directly impacted by
unexpected or extreme weather.
● So many external factors beyond the weather impact farming because of their
disruptions on ecosystem balances - everything from mining exploration impacting
waterways to aggressive forestry practices disturbing animal habitats and population
balances. .
● Small-scale farms are relatively resilient because they are typically diversified. This
means that there is a relatively high degree of adaptability to changes, but this
flexibility is not without cost. It was noted that overhead costs continue to climb and
that it is difficult to make predictions about food pricing.
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●
●

●
●

●

●

The uncertainty and challenges associated with both farm inputs and outputs makes
it hard to create a sustainable business model.
Some of the increasing costs are directly related to climate change. For example,
folks are spending more on insect netting because warmer winter temperatures
means that pest populations are increasing. Stronger winds and increasing storm
frequency means that financial and temporal investments in infrastructure are also on
the rise. Not all farmers have the option to be spending this kind of extra money. It is
very difficult to budget for the unknown.
○ “We'd love to transition the farm to alternative forms of energy, solar power,
that kind of thing, but there's a lot of costs to getting all that stuff in place, so
we're trying to think about how we can make the farm as resilient as possible
going forward and it feels like the biggest immediate challenge is the cost
associated with that.”
Many farmers stated that they work hard to be self-sufficient, but that there is a
general lack of support for small scale producers.
Farmers tend to rely on their communities for support as there is no fall back funding
or crop insurance in case of emergencies and policy is not reflective of their needs.
As impacts become more pervasive however, neighbours who once may have been
able to help repair a barn after a storm, for example, may be now caught up
maintaining their own infrastructure.
“A lot of the policy solutions that we're seeing are really directed at more capitalist
technocratic solutions, and not about things like seed saving and seed diversity and
adaptation. Things that work in terms of small scale, agroecological systems.”
Changes to the environment and economy extend beyond farmers and into the entire
food system. Farmers are often caught in a difficult position of trying to offer
affordable food to their community while not undercutting their neighbours, and of
course paying their own bills. Farmers' experiences cannot be regarded in a silo
because they are relevant to a bigger, broken system.

B. How are these environmental and economic changes related to each other?
● For farmers, there is no separating environmental changes from income security.
● Farmers are being squeezed financially on all sides because costs are increasing,
profit margins are decreasing, and less people can afford our productions.
● One grower mentioned being interested in farming because it provides
self-sufficiency and a separation from the capitalist system.
● “ The current status quo agriculture system wants us to buy our way out of, to buy
our way into climate adaptation mitigation to buy climate solutions. And, and they're
doing that by packaging up these really high tech, expensive inputs. But I think that's
what we actually need is the policies to stop going towards things like gene editing,
and start going towards, say, Farmer run organizations, because what we need is for
the knowledge that farmers have been gathering for so long, to actually be shared,
because sharing innovations, you don't have to buy anything, you're relying on
people's knowledge.”
● Our current food system relies on the exploitation of migrant farm workers and
unpaid interns which creates unrealistic expectations about food prices and farm
sustainability.
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●
●

●

●
●

●

●
●
●
●

We have an unsustainable food system and it is impossible to compete with
subsidized products
The current food system is exploiting migrant farm labour in order to make food
affordable to consumers. Work needs to be done here to build solidarity with
farmworkers and guarantee a living wage.
Subsidies in our current food system are misplaced and the abundant challenges
with creating a land-based livelihood are a deterrent to new people that might be
interested in trying it out.
New options are needed to make food production easier and to make the food
system more focused on human rights than market prices.
Number of young farmers is decreasing which creates uncertainty about the future of
the food system. We need better training opportunities and the removal of corporate
interest from our public education on food.
Anyone in a marginalized situation is focused on food and shelter, not ‘how can I
change my behaviour to help the planet?’. Large barriers and high upfront costs
make it hard to transition into farming if one is doing a different job because they
need money.
Uncertainty about money is a huge burden and causes stress throughout society.
Climate change may create literal barriers to success due to roads being flooded and
cutting off access to markets.
The pandemic has shown a lack of resilience in our society and has highlighted that
decision makers will always protect the status quo.
The rural/urban divide should be part of the conversation on climate change.

C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
● Participants identified a need for community based solutions. This includes cutting
out the middleman and, for farmers, focusing on direct marketing and collaboration.
● “I think there are ways that we can work together. I do think that that builds
community resilience, and that way we can respond to whatever challenges come
our way in terms of climate change.”
● Always coming up with new solutions is tiring, so it is important to assess what
assets we already have in the community and to invest in them.
● Community support also includes prioritizing the needs of Indigenous community
members as we continue to grow respectful and accountable partnerships.
● Agroecology was mentioned as a solution rooted in grassroots movements.
○ “Fundamentally, it does include farming and growing food in harmony with
ecological systems. But it also includes the importance of building resilient
communities of justice for women and youth and non binary folks, at the top
of the discussed decision making. It involves cross border solidarity and inter
movement solidarity.”
● We need to educate the next generation of farmers, but also prioritize sharing
knowledge that we already have. This includes centring voices of BIPOC
communities and building justice into the educational system.
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○

●

●

●

“There really is a disconnect, I think, between food and farming and what a lot
of young folks are learning in schools. I think we need more opportunities to
reconnect all of us, but especially young people, with the natural world and
with growing food and eating food that they've grown and building that into the
education system, and then creating more opportunities for intergenerational
talking and mentorship”
Support for alternative models to accessing land would reduce financial stress and
start-up costs which would help to remove the barrier of entry into this field of work.
○ Ideas mentioned were land linking and land matching programs, land trusts,
and farmland preservation.
○ “I think ensuring that young and new farmers have access to the land is kind
of a key piece of this puzzle moving forward. Policies that would support this
change are likely to require some funding that would have to come from
different levels of governments.”
Offering compensation to farmers for the environmental services and carbon
sequestration that they provide. This is how to make agriculture a desirable
alternative during a just transition.
Highlighted solutions to income security included basic income to relieve financial
stress on farmers and the greater community. Incorporating paying staff a living wage
into business models also came up.

D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
● Everyone needs to be involved. It feels like the same people are always at the table
which can lead to burnout. Not taking time and energy to engage new voices is an
area of weakness when we talk about resilience.
● Farmers represent less than 2% of the Canadian population. Alone, we have a
limited capacity to influence policy, so we need to work together with eaters and
advocates of a just food system in order to push for change.
● Need to remove conflicts of interest from decision making and increase oversight.
○ “It is the industry that works with the government to define what an equitable
transition is. We need 3rd party review - protected from both government and
industry interests.”
● Skepticism in the government's political will.
○ “It's hard to see from where I am any provincial action on climate change - oil
and gas prices determine what happens in the province.”
● Need to remove red tape and bureaucratic barriers that prevent local food from
getting into the hands/ mouths of the community.
● We need to have more people working on the land and more support for young
people that may be interested in more sustainable farming practices.
● An involvement of the education system to incorporate local food systems into
curriculum. We need to inspire the next generation of farmers and limit barriers to
entry.
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○

●

“Less fossil fuels on farms means more humans on farms - either working or
growing their own foods.”
There is fear that it may take more major disasters to inspire action.

3. What We Learned
Takeaways and lessons learned:
● Our current food system is broken and not resilient in the face of climate change.
● Farmers are resilient and tend to adapt quickly to environmental challenges, though
they are personally absorbing the added costs. There is a need for financial support.
● We have a farm labour crisis that leads to the exploitation of migrant farm workers.
Need to work on building solidarity and ensuring that voices of farmworkers and
seasonal workers are represented.
● Basic income may relieve financial stress, but was not unanimously viewed as a
solution.
● Corporate interests dictate policy and result in governments upholding the status
quo.
● Current institutional supports do not cater to small scale producers. These
conversations need to be shared with policy makers.
● Consumers are necessary players in improving the food system, though they are
also impacted by the climate crisis and rising food costs.
● We need a greater diversity of voices in these conversations. Building solidarity with
Indigenous communities needs to be a priority.
● Small scale farms as they currently exist within our food system are not a perfect
model of food sovereignty because they are still tangled with environmental
degradation (clearing trees for farmland), labour issues (unpaid internships,
exploitation, complicated dynamics between farm owner and farm workers), and
white supremacy (who has power and access to land/ resources).

●

To what extent do you think your conversation built a wider and deeper
understanding of the links and synergies between community resilience, livelihoods,
income security and the low-carbon transition? Please explain your response.
○ 4 - This conversation encapsulated a broad geographic region, so it was a
valuable opportunity to learn from each other about specific experiences and
challenges.

●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 4 - Comments and feedback noted that participants left feeling hopeful - to
some extent- and appreciated having a chance to learn from others.

●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 4 - The National Farmers Union is a member based organization, so it is
always valuable to have a chance to engage with members in a more indepth
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way. Some of the non-members have joined the union because they support
the climate action and advocacy work that we do.
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ This was a chance to share the ongoing projects of the National Farmers
Union with a group of engaged participants. Community building and
networking is always valuable.

●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
○ Continue to build grassroots’ movements and find support within the
community.
○ Increase collaboration between farmers and eaters. Farmers cannot fix the
food system alone.
○ Remain engaged in conversations that direct policy.
○ Educate the community about your growing practices, local food movements,
and food sovereignty.
○ Build capacity for regional collaboration including cooperative farming and
distribution.
○ Analyze measures being taken on farms to combat climate change and the
associated successes/ challenges.

4. Next steps
Clear next steps were not identified during this conversation, but feedback highlighted the
value of spaces like these for sharing experiences and diving into a more solutions based
conversation. Participants are interested to see where this research goes and if it will impact
policy.
The National Farmers Union is sharing the Community Summary Report with our Climate
Action Committee, as well as our policy and parliamentary strategy teams to determine next
steps.
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Green Resilience Project Community Summary Report
Community Partner name: Aster Group Environmental Services Co-operative
Conversation dates: December 9, 2021 and January 17, 2022
1. Introduction
A. Summary
Thirty-eight people from the Tantramar region of New Brunswick, who came together for
conversations about climate change and livelihoods, were quite knowledgeable and
concerned about climate change risks, but less aware of how low incomes would make
people especially vulnerable as our climate changes. The comments, “food bank usage
decreased when the CERB was provided” and “everything is harder when you are poor” left
profound impressions.
When looking at building community resilience, those with lived-experience of low incomes
generally noted transportation, affordable/safe housing, and the increasing cost of living as
the most important issues. Others prioritized the risks of flooding (affecting homes; impeding
roadways/railways) and extreme weather, and also expressed the most frustration at
society’s lack of progress on climate issues.
There was consensus that both climate change and income security need to be prioritized,
and that our region has lots of social capital to build upon. Two groups of participants
committed to taking actions once their conversations were completed.
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B. About the Green Resilience Project
This community conversation is part of the Green Resilience Project, a Canada-wide series
of conversations exploring and documenting the links between community resilience, income
security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
C. About the Community Partner organization
Aster Group Environmental Services Co-operative is a worker-owned business located in the
Tantramar region of southeast New Brunswick, that brings together a variety of skilled
consultants in projects that address environmental, social and economic sustainability, and
help prepare communities for climate change. A portion of Aster profits supports the Aster
Foundation, that provides much-needed funding to environmental organizations seeking to
do projects not supported through the usual funders' priorities.
Aster member, Margaret Tusz-King, discovered and took the local lead on the Green
Resilience project because of her role as a community leader, her interest in sustainability
and resilience, social and economic inclusion, justice, and disability supports and services. A
former municipal Councillor, and the founding Executive Director of Open Sky Co-operative
(a charitable social enterprise located on an organic farm, where disabled adults who
experience barriers to independent living and employment receive the educational and
concrete supports they need to move forward in their lives), Margaret is well-connected with
many local 'communities' whose voices are often excluded from conversations leading to
progressive policy development and constructive social change. Currently, Margaret
co-chairs the Memramcook-Tantramar Community Task Force that is coordinating
community-based responses to the impacts of the Covid-19 pandemic, through networking,
project development and leadership activities by more than 200 local volunteers.
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D. Why this community was selected to have a conversation
Climate Risks:
The Tantramar region of southeast New Brunswick is located in a coastal part of Canada at
high risk of catastrophic impacts of climate change, mostly in relation to rising sea levels,
inland flooding and extreme weather. Thanks to dykes built by the Acadian settlers 400
years ago, many Tantramar communities have been protected and built at sea level. If/when
the dykes are overtopped (they have been poorly-maintained – an issue being addressed
slowly by cross-provincial and federal governments) millions of dollars in infrastructure and
homes will be affected, not to mention thousands of lives. The dykes protect railway
infrastructure and the Trans-Canada Highway joining New Brunswick with Nova Scotia, so a
main transportation corridor is at risk (impacting economic activities, access to healthcare,
ability to travel to work, etc). The dykes also protect many farms and pastures upon which
the local agriculture community depends.
New provincial flood maps are being released to the public, so people can now see what the
risk to their personal property is, should the predicted 1-in-4- or 1-in-50- or 1-in-100-year
storms occur. This risk of flooding will affect housing: people may find that their properties
now have no re-sale value; landlords may cease to invest maintenance in their buildings due
to their risky locations.
With the oceans warming, the risk of severe hurricanes reaching further north is increasing.
This will mean more uncertainty and risk to infrastructure and public safety. The concomitant
flooding of roadways could also mean that some people will be un-reachable by first
responders. Farm livelihoods and infrastructure could also be washed out.
The 3 levels of government have been apprised, but seem to be slow to act upon the risks of
climate change. Local non-profits groups like EOS Eco-Energy Inc., and Mount Allison
University, are doing excellent work providing public education and research in support of
the just transition. Municipalities are also transforming h
ow they provide services via the Partners for Climate Protection program of the Federation
of Canadian Municipalities. Given the rate of change with the climate, though, there are real
questions regarding whether we all can keep up.
Income Security and Livelihoods Risks:
This, too is a significant concern for New Brunswick, and especially for the Tantramar region.
Compared to all other provinces, New Brunswick has the highest percentage of citizens in
the lowest quartile for income (17.1% for NB; 14.2% for Canada). The median income of
families in the Tantramar region is 91% of the median income for the province as a whole,
making this region one of the poorest in the province.
The more urban centres of New Brunswick have much higher median incomes than rural
areas (for example, in Tantramar there is a 100% difference in median income between the
Town of Sackville and more rural Port Elgin); experts identify literacy rates so low that 50%
of New Brunswickers are unable to participate fully in society (and so have fewer
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employment and training opportunities); and food security and diets are generally poor (only
half the population regularly eats fruits and vegetables).
Additionally in Tantramar, there are proportionately more people living with disabilities than
across New Brunswick (28% vs 22%); more people living alone (17% vs 13%); more
children and adults in low-income households; higher incidence of cancers in women; higher
proportion of adults living with 3 chronic medical conditions; and more premature deaths
among youth (cancers, injuries, suicide). All of these factors may be correlated with income
insecurity, with better outcomes among those with higher income levels.
The Quickly-Changing Local Context:
The Covid-19 pandemic was an invitation for our region to mobilize its commitment to
people, and inspired the creation of the Memramcook-Tantramar Community Task Force that
has fostered excellent volunteering, and woven together a dozen community groups, 4
municipalities, 1 First Nation and more than 200 volunteers. Task Force members are
carrying out coordinated actions to respond to pre-existing and emerging challenges
associated with the pandemic – food security and local foods, mental and physical health,
risks to seniors, risks to youth, education, local business supports, government aid
programs, and access to resources. This context of 'manifested hope' provides some sense
of solace and connections, however it is not enough to mask the real long term concerns of
poverty and climate risks.
There is currently little interpretation being offered along with the new updated flood maps
and climate change information that are now accessible to the general public. Anxiety and
ignorance are unhelpful companions; the pandemic has limited the region’s ability to plan
and carry out helpful public information campaigns. Most community leaders are too busy
managing pandemic concerns to prioritize putting out this ‘fire’ right now. Also, the provincial
government has chosen this moment to carry out municipal government reform, so most
leadership of local governments is being diverted toward their own issues of survival.
Due to the combination of subsidence of the land, rising sea levels and expected
catastrophic storms, new predictions for impacts resulting in flooding appear to be more dire
than ever. Recovery from the current and anticipated losses due to the pandemic regarding
livelihoods and income resilience, may be slow due to limited local resources. We will need
to focus all of our strengths and assets, to do what we can to:
●

identify and break down unhelpful systems that are preventing livelihoods and
environmental safety and health

●

re-build ourselves and our communities into systems using live-giving models that
are inclusive, just and sustainable, while also

●

care for people, the land and properties during this 'perfect storm' of climate change,
transitioning away from fossil-fueled economy, and real and anticipated poverty.

Local Strengths and Assets:
Always strong (in terms of being human-scale, committed to people, and rooted to the local
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land and environment), Tantramar's communities, its groups and the local Mount Allison
University are becoming better coordinated, and are developing more intersectoral work
together. The capacity of the university to attract knowledgeable teaching staff for leadership
and original research means that many citizens are very well-informed about things like
climate change. The enthusiasm of university students for experiential learning opportunities
means that we don't have to look far for willing volunteers.
A leading figure in climate change research and community education lives in Tantramar,
and is an elected municipal Councillor for the Town of Sackville. Her ability to interpret and
inspire will hopefully bring a positive and knowledgeable approach to emerging issues. It is
fortunate that she is a member of Aster Group, and also participated in one of the community
conversations.
Integrating the concerns and effects of climate change into all community-based work will be
a growing edge for Tantramar. Like many parts of the world, these issues have been
researched and addressed as if they exist in silos. Their interconnections are becoming
more known, and the pandemic seems to have amplified them.
It is unfortunate that, beyond charitable entities such as food banks, Christmas Cheer
programs and dwindling churches, there are no organizations in the region with a focus on
economic inclusion and advocacy. The acute disparity of wealth in the region and the harsh
realities of what it is like to be poor, are not widely-known and would shock many caring local
people. The Memramcook-Tantramar Community Task Force, in its emerging intersectoral
work, is well-positioned to become the entity that champions this issue.
Coupled together, the risks related to climate change and income security in Tantramar
mean that many local citizens should be concerned about local resilience and livelihoods as
society embarks upon a just transition toward a fossil-fuel-free future. The 2 conversations
held via the Green Resilience Project invited the sharing of these concerns, as well as some
ideas for how to best respond.
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E. About the conversation participants
The Tantramar region, by Canadian standards, is not very diverse, yet there can be 'great
divides' between 'town' people, 'the university', and 'rural' people, with differences based
upon family/neighbour relationships, income and education. Many families have ancestors
dating back to the 1700's while others are just arriving (indeed, New Brunswick experienced
the highest proportion of new residents moving here of any province during the pandemic).
Sackville is seen as a great retirement community, where middle class seniors experience a
good quality of life. Like anywhere, community stressors can foster more division rather than
bring people together.
In order to generate the most diverse and interesting conversations,
it was priority to invite a variety of people who met some of the following criteria: lived
experience of disability and/or mental illness; lived experience of low income or
homelessness; balance of people from the rural area as well as from towns; people who live
in flood plains or other at-risk locations; those knowledgeable or engaged with climate
change and/or income security issues; those engaged in local government; those
knowledgeable about climate change and/or poverty issues; a range of ages; balance of
genders; First Nations participants; People of Colour; newcomers; and, those with long
experience living in the region.
Participants were invited by personal invitation or referral, either in-person or by email, and
via community networks and organizations (e.g. the Memramcook-Tantramar Community
Task Force), and social media posts. Many were connected with organizations known for
engagement in economic/social inclusion or climate change, or with local governments. Not
all invitations and promotions were successful. Three who registered did not show up.
The pandemic had created excessive demands upon those who work at the community level
on issues of income security, and this group of invitees sent the most regrets. Also, those
who were not comfortable with or who did not have access to computers for a Zoom meeting
did not tend to sign on (e.g. low income people; some with mental health challenges). This is
why one in-person conversation was held with Open Sky Co-operative, so that this
organization, that serves adults who face barriers due to disability or mental illness, could
include their participants and staff.
Generally, attendees did represent a range of lived experiences to inform their participation,
and came from many parts of the region.
The following demographic data describe the 38 people who participated in the two different
conversations:
20-40 years of age - 55%; 41-60 years of age - 26%; over 60 - 19%
People of Colour - 1; recent immigrant - 1; English-speakers - all
women - 58%; men - 32%; agender - 10%
Low income - 42%; middle income - 53%; preferred not to say - 5%
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Living with a disability - 21%
Ratings of involvement in the community, on a scale of 1-5, averaged 3/5, with 9 reporting 4
or 5/5, and 8 reporting 1 or 2/2.
The following sectors were represented, by % of individuals:
Agriculture and natural resources - 18%
Arts, culture, recreation and sport - 21%
Business, finance and administration - 24%
Community and government services - 21%
Education - 21%
Non-profit, charitable or grassroots organizing - 42%
Essential and/or service work - 18%
Management - 8%
Media and publishing - 8%
Renewable energy sector - 5%
Construction, trades, transport and equipment operation - 8%
Retired - 8%
Tech - 3%
Belonged to a union - 8%
The following experiences were reported, by % of individuals:
Livelihood has been seriously affected by the pandemic - 34%
Livelihood endangered or seriously impacted by climate change - 21%
Livelihood endangered or seriously impacted by the transition of fossil fuels - 5%
Had a lived experience of poverty - 29%
Had a lived experience with homelessness - 3%
Advocate in the area of climate change - 42%
Advocate in the area of income security - 21%
Livelihood not yet directly impacted by Covid-19, climate change or the just transition - 45%
Not familiar with the possible links between climate change, income security and community
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resilience - 16%

F. The Community Conversation
It was fortunate that pandemic restrictions allowed us to plan and carry out one in-person
conversation, appropriately distanced and yet inclusive. This took place at Open Sky
Co-operative, in their Program Room that overlooks the Tantramar Marsh where the
flood-waters will gather when the dykes could be overtopped in an anticipated 1-in-10 year
storm.
Sixteen of the 38 Tantramar participants attended the Open Sky conversation. For this
session, the process was modified to meet the needs of autistic individuals. This included
more time, more visuals (videos, maps, photos) and more engagement during the
'presentation' phase to ensure common understandings. Three skilled facilitators from within
the Open Sky organization led the small-group conversations in separate meeting rooms, to
ensure inclusivity and involvement. The original breakout group questions were used,
however there was not enough time for conversations to cover all the questions desired.
Results will show that answers dwindle for the final questions.
For the second, online session, 7 Mount Allison University students, (knowledgeable about
environmental issues, and known through their past engagement with community/leadership
projects) were contracted and oriented to the Project in early December. However,
registration for the December conversation was poor (many of the social agencies were very
busy with their food security issues; generally, it felt like everyone was just holding on until
they could take their Christmas holiday, with no personal reserve for anything more), so the
Zoom conversation was postponed until after Christmas.
The second invitations and promotions for a Zoom-based conversation in January went
better, with 25 people registered. Half of registrants signed up 5 or more days ahead; the
rest registered as late as the same day. Last-minute registration is, unfortunately, not
uncommon in our region. With the low numbers (we thought) at the close of registration, the
students were re-oriented to work in teams (instead of alone, as had been originally planned,
to accommodate up to 6 small groups). When the participant numbers increased, the
students clearly stated preferences to still work in teams, and so the small groups eventually
had up to 7 participants in each.
We chose to follow the framework provided for online conversations, and used the original
list of small-group questions. Again the groups did not have enough time to complete them
all. So, following the Zoom conversation, participants were emailed the questions, with the
hope that several would submit further thoughts. Only a few responded. Outside of the
original design of the Project, the Mount Allison University student facilitators were invited to
respond to the questions themselves (in writing, following the conversation time), and their
data are included in the results as well.
The conversations were successful community events in that they:
●

were a good opportunity to get people together for good conversation during the
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●
●
●
●
●

isolation of a pandemic
were fearless and bold, and invited fearless and bold participation
were timely and importantly related to pressing issues of this region
brought together two seemingly separate issues of concerns, along with each’s
proponents, so they could hear each other and problem-solve together
attracted local media whose interview and online publication were shared across the
region, and amplified nationally
fostered some useful next steps
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2. What We Heard
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
Changing weather means that extremes of winter temperatures are bringing more instances
of freezing rain, creating dangerous driving and walking conditions, and closing schools; high
winds and blizzards cause more frequent highway closures and power outages; summer
excessive heat and drought affect gardens, agriculture, health and safety; air conditioning is
now needed (but many can’t afford it).
Spring and fall inland flooding (due to changing weather patterns as well as deforestation)
threatens homes and roadways; frightening weather-related language like the term ‘weather
bomb’ is now common; insurance rates are increasing; we worry about the safety and
security of our homes. Minor coastal and inland flooding affects us regularly. We worry about
a future washout of the Trans-Canada Highway, other roadways, and of the railway system,
interfering with supply chains, food/goods deliveries, access to hospitals, and possibly
spilling dangerous goods, causing further risks to people and the environment.
Agriculture is especially affected. The growing season is uncertain as to start and finish, and
whether it will be wet or dry or ‘normal’. Farmers spend money on both irrigation equipment
and drainage, but you can’t predict and plan - it’s a surprise every year. The hotter, drier
summers harm or kill livestock. Many farms and pastures located closer to sea level are
most at risk to flooding.
Only 3-8% of food eaten in New Brunswick is grown locally. So, although food security has
been affected in the short-term when local crops fail, concerns about long term access to
food due to the effects of climate change (inaccessible roads, expensive transportation etc)
were also identified. People are becoming more interested in backyard and community
gardens, and would like to see more public encouragement for these.
Climate anxiety is a reality. Hopelessness and helplessness regarding our human
willingness to change and survive is pervasive. Additional stressors include income
insecurity (especially for farmers and those who already have low incomes), out-of-reach
housing prices, and locations of housing built on floodplains. Physical health is affected by
slip-and-fall accidents on ice, blue-green algae in drinking water, and salt-water intrusion into
wells. Poorer air quality and excessive heat cause heart and breathing illnesses.
Everything costs more. Heating our homes (oil, electricity), driving our cars (gasoline,
maintenance), insurance, food costs, rent, property taxes, etc. are all higher. People have
less money to prepare for emergencies. With fewer personal savings, people can’t invest in
their lives (e.g. by purchasing a home, owning a car), and so have limited options for where
and how to live, where and how to get to work, and how to save. All local people are less
financially resilient.
While many people reported feeling generally supported and connected with others in the
community, there was acknowledgement that the pandemic has challenged this. Some noted

379

COMMUNITY SUMMARY REPORT

feeling connected in new ways with emerging issues, such as Black Lives Matter and the
LGBTQ++ community, thanks to technology and social media. However the lack of rural
internet and the expense of computers/iPads means that many people are still left out due to
personal wealth or location.
Affordable and accessible housing is a big concern. The least expensive housing, to
purchase or rent, is located on floodplains. Landlords won’t invest in these structures.
Homeowners experience losses due to lower resale values. Gentrification of the housing
located above flood plains puts good quality options out of reach for poorer people. The cost
of building materials makes repairs and new construction expensive. There is a zero
vacancy rate for affordable housing, and many report that paying rent means they don’t buy
groceries.
Transportation is a big issue for rural areas like Tantramar, where there are no subsidized
public transportation alternatives, disproportionately affecting those with a low income.
Transportation is a big issue for rural areas like Tantramar, where there are no subsidized
public transportation alternatives, disproportionately affecting those with a low income.
People are worried about an increase in conflicts in the world due to climate change. They
worry that the politicians don’t have their priorities straight, making too little investment in
safe and healthy communities, providing inadequate income support to keep families going,
and postponing the transition away from fossil fuels. Corporations should be more fairly
taxed to pay for this. A level of frustration and anger, due to unfulfilled promises by
governments, underpins the thinking of many.
Some positives are noted. People are changing their relationships with ‘things’. A sharing
economy, wherein people trade used goods rather than purchase new, is growing, thanks to
social media conduits. The pandemic has fostered more intentional commitment to
community and relationships. Most people feel that their neighbours will be there for them,
should calamity strike. Many note the fine leadership coming forth from Gen Z individuals
(born between 1997 and 2012), bold and confident with fresh perspectives. The agricultural
growing season is lengthening.
The experience of the pandemic has both amplified and clouded impressions of climate
change, income security and community resilience. It was noted that Covid impacted
vulnerable communities more, and what happened to these folks regarding health, lower
incomes and food insecurity, could be what we would see with climate change, just not
within a 2-year blip like the pandemic.
The following statements caught our attention:
“Is it worth bringing children into this world?”
“Everything is harder when you are poor”
“Capitalism and the rule of the rich is discouraging”
“It’s human stupidity - we know what we need to do - why aren’t we doing it? We are our own
biggest obstacles” [to addressing climate change]
“The lowest waged people are always expected to pick up the slack”
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“I wonder if it is enough just to make small changes”
“Too often, I hear that Canadians (especially Maritimers) are not that worried about climate
change because the absolute worst they’ll have to deal with is flooding. I think this is a
dangerous perspective to have because climate change can have so many ripple effects, on
the economy, human migration, and human security. Addressing climate change’s scary
possibilities can be a lot to hear but is nonetheless worth talking about.”
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B. How are these environmental and economic changes related to each other?
If you have money, you will be more resilient as the climate changes (e.g. install air
conditioning for heat waves; travel or move away if needed; re-train for new jobs).
The extreme weather is directly affecting our food bills as healthy local agriculture suffers.
Having more limited options for living outside of floodplains means that safe housing is more
expensive. There are concerns about increased risks of homelessness.
For our rural region, affordability of transportation, maintenance of less-used water-logged
roads, increasing social isolation, uncertainties or harm to rural income-generation
opportunities like agriculture, the sense that in an emergency they will be the last rescued
due to low population density, and the reality that there are fewer government services for
rural areas, are all worse due to risks and effects of climate change.
Many farms are in the areas of most risk to effects of climate change, i.e. flooding, drought,
high winds. Farmland may become permanently non-aerable due to saltwater coastal
flooding or persistent drought. Temporary foreign workers are often skilled people who can’t
farm in their home countries due to effects of climate change and poverty there.
It is important to act upon both climate change and income security. But there is a sense of
frustration at the lack of political will to spend on things that don’t bring immediate results.
We need the government to invest in raising and maintaining the dykes, to maintain the
transportation corridor. We also need investment in living wages and guaranteed livable
incomes.
Those we rely upon most to respond to impacts of climate change crises, e.g. snow removal,
first responders, can't afford to stay home in safety (they have to go to work).
The poor are most vulnerable. They don't have food stores on-hand for emergencies, they
often live in sub-standard housing at most risk (floods, fire), and don't have the income to
carry out resilient responses (e.g. buy or grow more food, move to higher ground). Having a
disability compounds this.
Climate refugees are a concern too, as people need to move north into Canada because of
lack of livelihood opportunities in their home countries, and climate change effects there.
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C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
Rural transportation could be improved with publicly-funded shuttle bus routes, at affordable
prices. Carpooling should be encouraged, along with more cycling and walking. More
affordable, accessible and/or energy-efficient housing would respond to both climate change
and income insecurity. Rent control is especially important.
Build more social capital. Sharing of unused spaces (e.g. empty churches) in the community
could resource exciting new initiatives. More public spaces for community gatherings and
community gardens would build social resilience. Encouraging personal gardening would
build resilience and health. More secure rural healthcare would improve overall health and
resilience, and respond to climate-related emerging illnesses.
More and better job opportunities, especially around green jobs with better minimum wages
so that one could work part-time, would improve quality of life, income resilience and overall
wellbeing. Encouraging more buying locally would support small businesses and new job
development, foster new entries into local food production, support the local Farmer’s
Market, and counter big-agriculture (seen as a corporate problem, not pulling its weight).
More government supports for small businesses would be helpful. Co-operative businesses
are especially identified as problem-solvers, with their principles and values connected with
fairness and community.
More acceptance and support for artistic endeavours is identified as valuable to build
resilience for everyone. Less time working and more time for leisure and social time,
especially in green spaces should be encouraged and normalized.
Building the sharing economy, with trading or sharing of goods/tools rather than purchasing
new, would have both economic and environmental positive impacts. Encouraging
clotheslines, food preservation and other ‘homestead’ skills will improve the environment and
also save living costs.
Subsidizing costs for higher education would unburden those with related debt, so they can
start to get ahead in life.
Supporting more living in rural areas would open up more arable land for food production,
provide healthier outdoor jobs especially for youth, and perhaps lower stress levels in daily
life. Looking at different ways to produce food - hydroponics, all-season greenhouses,
community gardens, food forests, CSA’s, microfarms - would shake up the power of
corporations, and empower and strengthen rural resilience.
Ensuring everyone has a guaranteed income would build dignity into lives, rather than
fostering charities like food banks. Addressing the lack of wifi in rural areas would open up
employment, learning and communication improvements for people living lifestyles that are
less costly to the environment. More affordable green electricity would benefit too.
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Government incentives for behavioural changes (e.g. we fly and drive too much; train service
sucks; rural public transportation) would be helpful. Public education on climate change and
poverty would build political will.
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D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
Government needs to take a leading role, providing financing through fair taxation of the rich
and of corporations. Things that need financing include:
● higher education, skills training, job training for a just transition
● better information-sharing, so citizens can make better choices
● public rural accessible transportation development and support
● affordable housing starts, in partnership with communities
● higher minimum wage
● Guaranteed Annual Income/Guaranteed Livable Income
● rural wifi
● supporting cultural initiatives and community organizations
● subsidizing beginner farmers
Governments need to also take a longer view, and invest in initiatives with longer term
payoffs, e.g. changing the forestry model toward biodiversity; providing livable incomes so
the next generation does better.
The business sector needs to look toward the co-operative business model (principles and
values support the environment, social and economic justice). This sector needs to engage
more and better, because the community can’t do this alone. The local Farmer’s Market
should be recognized as a key part of our business community.
Society needs to start thinking differently about work, e.g. lower stress and increase leisure
time by working fewer hours at higher pay (we are in survival mode right now).
Communities need to build positive movements to bring people together and address issues
of poverty and climate change. Community organizations need to share resources better and
collaborate more. We all should tap into the experiences and connections of others, e.g.
Acadians, First Nations, to build new alliances and share resources.
Mount Allison University should use its assets better in support of the community.
The Tantramar region should build upon its existing strengths (e.g. it is the most active
community in Atlantic Canada when it comes to climate research and initiatives), and do
more.
The forestry sector needs to work differently, doing selective cutting rather than clear-cutting.
This will improve biodiversity, sink carbon and prevent some inland flooding.
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3. What We Learned
Please summarize your perspective on the key points you listed in section two. Why were
they important? Were they brought up frequently, met with contention, surprising to you or
your facilitators, etc.? Was there a strong consensus on any of the key points? You are
welcome to expand on any key points you find especially interesting.
This project attracted many good people, including some who would be considered
community leaders. People seemed to be more aware of, and more concerned about,
impacts of climate change than impacts of income insecurity in our region. Local
experiences of spring and fall flooding, summer droughts, later and shorter winters, more
severe storms, and more fears of all of these underpinned the prevalence of fears/anxieties
for the future. No one disputed this.
However I was surprised by the surprise with which information about the realities and
impacts of income insecurity was met with. As well, the ‘aha moment’ that occurred when
income security was connected with climate impacts, and the inordinate impact on low
income people, also surprised me. It seems that, unless it is happening or could happen to
you, you may not put 2+2 together.
It was heartening to see people find the connections making sense, though, and
acknowledging the value of livable incomes for everyone. The shock of economic
realizations may have stimulated the richly-populated “‘they should do something about it”,
and the looking for blame that resulted in the small groups. It tells me that a robust
examination of our social and economic systems may be a timely next step, in order to focus
on where and how to take constructive action next.
My prevailing sense at this point, though is that the pandemic has already knackered people
- the idea that there is more to do when we are all just barely getting by (in a mental health
sense) seems like a lot. Outside of actions and leadership carried out through existing
organizations, it is unlikely that new responsive initiatives will occur soon, simply because of
this exhaustion.
To what extent do you think your conversation built wider and deeper understanding of the
links and synergies between community resilience, livelihoods, income security and the
low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
In addition to the above, the diversity of participants, coupled with the ability for them to
share their own realities and thinking, meant that the information presented was reinforced
by First Voices, for added impact. There was not enough time for the small groups to really
dig deeply into what a ‘just transition’ could or should look like for our region, but the concept
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of that was a take-home, at least. It was good that we could use so many visuals from our
region (due to the extent of climate change research and tools easily available for the
presentation aspect), because they were very effective and demonstrative. The presence of
a member of the Media, and their interview following the January conversation, meant that
the information and ideas had a broader reach than anticipated.
To what extent did participants demonstrate increased awareness of climate change and
their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
Most people reported already knowing quite a bit about climate change, and most knew of
actions already being taken by community organizations and local government. Indeed,
everyone knew of something going on regarding climate change, just because the region
has been a leader in research and public education for many years.
Because small group discussions were not long enough, most did not get into discussing
next step actions. Evaluations for the conversation that included disabled adults noted
commitment to ‘continue the conversation’ later. Although many voices sounded like
“someone should do something about that” rather than “I will do something about that”, I am
optimistic that with these new perspectives, those participants who made commitments will
feel enabled to take action for themselves at some point.

To what extent were new relationships between community partners and conversation
participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
Three Food Security Action Group (FSAG) members of the Memramcook-Tantramar
Community Task Force were enthused and in touch immediately following the conversation,
for support and ideas to take action on Food Security and Climate Change (and, indeed,
have copied me into emails and notes on their recent work - they are making progress!).
This was a new relationship. No other new relationships can be reported at this time.
To what extent did your conversation create opportunities to foster ongoing discussion of
solutions related to climate change, income insecurity and community resilience? Please
explain your response.
○ 1 - Not at all
○ 2
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○
○
○

3
4
5 - Very much so

The FSAG is pushing local government and community organizations to work on connecting
Food Security with Climate Change. This is a new topic for our region, and will certainly draw
more people into further solution-finding. We all like to talk about food, and it is an important
community connector that all of us can identify with. So far, EOS Eco-Energy has agreed to
incorporate this topic into its community education and new project areas, in response to
FSAG communications. Also, the Mayor’s Committee on Climate Change for the Town of
Sackville is requesting the addition of a representative from the FSAG to its membership, so
that a lens of income and food security will be used in the Committee’s future work.
In your opinion, what does the community need to do next in order to build or maintain
resilience in the face of climate change and rising income insecurity?
It was noted by the FSAG that, although there are organizations, local governments and the
university working on issues of climate change, there is no local organization working on
issues of income insecurity. This gap bodes poorly for resilience development. I will make
sure that elements from the Green Resilience conversations get to key community leaders,
with recommendation that they spearhead this, and particularly collaborate with the climate
change folks. Through the Memramcook-Tantramar Community Task Force, that takes an
intersectoral approach to community development, the FSAG will be supported in continuing
to pursue integration of Food Security and Climate Change thinking.
4. Next steps
Open Sky participants are re-forming their MACE (Movement Against the Climate
Emergency) group that worked together prior to the pandemic, participating in local climate
marches along with students. This group did some excellent work sharing information and
learning (e.g. planned and hosted a community dinner with a mental health counsellor as a
guest speaker). They plan to get together to reflect upon the Green Resilience conversation,
and focus their next steps on something that integrates climate issues with economic justice.
The Food Security Action Group has already begun an advocacy campaign to raise
awareness about the risk of Food Insecurity in relation to Climate Change. It is hoped that
seeds planted with at least one of their target groups (local government, community
organizations, province-wide organizations) will germinate into intentional actions. The
Memramcook-Tantramar Community Task Force is hoping to carry out an intersectoral
resiliency community plan in 2022-23, and these conversations will inform some of the work.
Aster Group continues to work mostly on issues of environment and climate change, and will
especially bring perspectives on economic resilience aspect into ongoing and future work.
Having had the experience of this conversation among people who had not talked before
(i.e. the solitudes of environmentalists vs social activists), it will be easier to diversify
conversations in other circles.
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Community Conversation
Charlottetown, Prince Edward Island
Thursday, January 27th, 2022
Hosted by the PEI Working Group for a Livable Income and Cooper Institute
This report serves several purposes. As much as it is a record of proceedings, it is a
recognition and appreciation of the contributions of 45 people took time out of what has
been described as the “longest January in history” to join and participate with enthusiasm in
yet another zoom meeting. Everyone was generous in their listening and thoughtful in their
comments. As always, we are thankful for the ten people who, prior to the event, accepted
to be leaders and reporters in the breakout rooms. The ideas that emerged from the
discussions needed to be recorded and shared. There is material here that could be used as a
starting point for future discussion and action planning. The report will also be shared with
the Green Resilience Project team, who will draw on its contents as they compile the results
of discussions that have taken place in 30 other communities, and endeavour to use the
collective findings in advocacy for policy change.
We’ve divided the PEI report into four sections:
1. Introduction and Background

2. Some Experiences of PEI Realities
3. The Road Ahead
4. Future Outlooks
Appendix 1: Discussion Notes
Appendix 2: About the hosts

1. Setting the Stage: Introduction and Background
The Green Resilience Project provided a welcome opportunity for the PEI Working Group
for a Livable Income and Cooper Institute to convene a timely and important community
conversation, one aimed at better understanding how the uncertainties brought on by
climate change, income insecurity, inequality and discrimination overlap in the lives of
people residing in Prince Edward Island. This gathering was a chance to consider the
strengths we can draw on, and the barriers we must overcome as we build resilient
communities. Looking ahead, we discussed not just what we might do to develop that
resilience, but how we must do it.
Julie Pellissier-Lush, Mi’kmaq poet and actor, storyteller and knowledge keeper welcomed
everyone, in peace and friendship. The gathering of ~45 people took place (virtually)on the
unceded territory of Mi’kma’ki. Julies hared one of her poems, “When Things Are Bad”,
which she said was inspired by a teaching from an elder, and which she thought might be a
useful tool for navigating such big issues as income security, the climate crisis and
community resilience. For these times, and for this discussion, it could be helpful to allow
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ourselves to step away when we feel overwhelmed, to take a breath, to release any negative
energy and to come back re-energized, ready to bring good things to the conversation.
Michelle Jay, member of the PEI Working Group for a Livable Income (WGLI)provided
some background and local context. Since 2013, WGLI has promoted Basic Income
Guarantee (BIG) as the most effective way to eliminate poverty, and to ensure that
everybody is provided with a truly livable income. That is, an income that goes beyond the
bare necessities and supports people to, for example, participate in their community and take
advantage of learning or training opportunities should they wish to do so. After organizing
many community conversations over several years, the group developed a set of “BIG”
principles based on what they heard from people. BIG must be, among other things:
universal, unconditional; recognize peoples’ different needs; based on truly livable income;
promote environmental health and sustainability; and it must be community-led.
Environmental intersectionality highlights how marginalized groups with different identities
are affected in a wide variety of ways, stemming from the environmental injustices that they
endure. It also considers how social injustice affects the natural environment. Michelle
encouraged the group to think about questions related to income inequality, the climate crisis
and community resilience within that context.
It's clear that we need all our voices at the table. We need to ask, how do anti-racism work
and addressing the rights of Indigenous peoples connect with climate and income? We must
look at our racist past, our colonial past and our colonial present, and strive to understand
how these intersect, and how they make and keep people poor. We’ve seen most recently
during the COVID-19 pandemic that in any crisis it’s the most vulnerable, the poorest
among us who are most affected. We may be in this together, but we are all in different
boats with different resources at our disposal.
Janet Patterfung, manager of the Green Resilience Project then provided some information
about the larger, national project. The project was developed as a platform for exploring the
links between income security, climate change and community resilience. It is based on the
understanding that income security is a necessary foundation for allowing individuals and
communities to take part in the transition to a lower-carbon economy. Income shapes our
ability to navigate crises, including the climate crisis.
The project is organizing a series of 30 community conversations based on questions such
as: What will it take in our community to be resilient to the changes resulting from the
climate crisis? How could things be different? What can we do? The discussions could be
around big, blue-sky issues, or smaller, more specific actions or steps.
Once the conversations have all been held, the reports will be compiled, and ideas for next
steps or actions will be developed and brought before policy/decision-makers.

2. Some Experiences of PEI Realities
While the effects of the climate emergency and the unequal distribution of wealth on
individuals and communities are global in nature, they can play out in different ways, or take
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different forms in different parts of the world, including in Prince Edward Island. In the PEI
Green Resilience discussion, participants identified overarching issues and aspects of our
lives that are affected by these converging crises and they described in clear terms how these
are experienced by people and communities in this province.
Income inequality is not accidental, nor does it exist in a vacuum. As one participant pointed
out, “We talked a lot about income inequality, but I want to point out that inequity allows income
inequality and allows this to be okay by dominant society. Even if we do have a universal basic income to
help address income inequality, there are still so many intersectional inequalities that will take place and
continue to be a burden. So, the challenge for us is to think beyond basic income. What other forces are at
play? How do we address those forces? Because that’s really the root cause. Income inequality is the result of
those forces.”
The extent of poverty in Prince Edward Island is significant. The province typically has
among the lowest wages in the country. It was noted that 40% of people living in the
province would quality for Basic Income. The effects of poverty are unequally distributed
and amplified among certain groups including BIPOC community members, people with
disabilities, the LGBTQ community, and newcomers to Canada.
Participants in the PEI discussion spoke about the impacts of climate change on food
security, community engagement, work and mobility, and how these were connected to
income inequality.
Freedom: Privilege brings with it certain freedoms. People who are financially secure have
more freedom to invest in programs and goods which help to reduce their carbon footprint.
People with fewer resources, less income, are not as free to engage in activities or programs
that mitigate the impacts of the climate crisis. Government programs aimed at encouraging
energy efficiency including home retrofitting, purchase of electric vehicles, solar panels, heat
pumps and such are for the most part available only to a class of people who own property.
People on low incomes who don’t own their home (30% of PEI residents) are largely left
out. As one participant noted, “carbon tax funds are spent on incentive programs which go to benefit
people who could pay for them if they needed to or wanted to”.
It was noted several time during our discussions that Prince Edward Island lacks an Islandwide public transit system. That means people living in rural areas in what is essentially a
rural province are dependent on their own, or their neighbour’s personal vehicles to shop for
groceries, go to medical appointments and participate in their communities. Transportation
accounts for 44% of PEI’s greenhouse gas emissions, a number that could be lowered with
an affordable, Island-wide public transit system. The absence of public transit
disproportionately affects people who are not able to afford a car.
When people are struggling to meet their basic needs, they don’t usually have the time or
energy - the freedom - to engage in campaigns or activities aimed at influencing public
policy. This is something that can easily be taken for granted. Being part of a movement or
campaign is empowering. The benefits, including increased feelings of hopefulness and
feeling connected to others in a common cause, are not available to people who literally can’t
afford to be involved.
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A vulnerable workforce: Prince Edward Island’s economy is highly dependent on three sectors,
all of which are vulnerable to the impacts of the climate crisis, fishing, farming and tourism.
The Gulf of St Lawrence, the health of which is essential to our fisheries, is warming at an
alarming rate; extreme weather events can cause devastation of crops, erosion of soil and
damage to water and aquatic life; variations in seasons due to climate change may affect
farming, fishing and tourism.
Farm workers, fish processing workers and seasonal workers in the tourism industry are
particularly vulnerable. The climate crisis adds to the precarious nature of their work, which
is typically low-waged and seasonal. This is particularly true of migrant workers, whose
presence in Canada is precarious at the best of times due to a federal program that virtually
indentures workers to a single employer and makes it extremely difficult to become a
permanent resident.
Food security: Approximately 14% of PEI’s population, or almost 20,000 people experience
food insecurity. We know that, in general, food insecurity rates are higher among certain
demographics including BIPOC communities. According to various international bodies,
including the Food and Agriculture Organization, climate change is causing disruptions in
the global food system, due to among other things, droughts and flooding. PEI, while being
very much an agricultural province, exports much of what is produced here, and is highly
dependent on food imports. It is not much of a stretch to suggest that shortages and
increased prices of food are experienced more acutely by people who are surviving on low
incomes.

3. The Road Ahead
The PEI Green Resilience Conversation places the future of community resilience within the
context of the obstacles and strengths inherent in this community. These in turn are
subjected to a “root-cause” analysis and then placed within the framework of the need for
deep-rooted changes in focus and direction.

Obstacles in the PEI Community
Participants in the PEI conversation identified the pervasive power of the corporate sector
which, for example, puts large-scale potato production, at the center of economic activity.
The industrial corporate model of agriculture undermines the efforts of small farmers who
aim for sustainability, and the protection of land and water. The corporations have
inordinate political influence with their “access to government”.
Progress is measured by corporate bottom-line economics, the current system which is
designed to facilitate the further enrichment of the wealthy. Participants identified this
system by name as “capitalism”. It is recognized that adherence to this system leaves
unquestioned and unmitigated innumerable inequities. These inequities are identified in the
limited access which marginalized populations have to: affordable housing, food security,
adequate healthcare-especially mental healthcare, affordable and appropriate transportation.
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The economic system is geared to create poverty which ensures in poverty rates will remain
high in Prince Edward Island.
It is clear that poverty is not evenly distributed. There is a rural-urban imbalance. Women
experience poverty more acutely than men. People with disabilities are especially affected.
The BIPOC community faces racism which permeates every aspect of life and adds to other
vulnerabilities. The LGBTQ 2S+ community continues to be subject to discrimination.
In PEI, people may be very politically involved, but many feel they are distanced from actual
political power. The electoral system, First Past the Post, is identified as an alienating factor.
Changes to the environmental, social, cultural political and economic systems require a lot of
energy and attention, which is often in short supply.

Strengths of the PEI Community
Many of the strengths identified by the PEI conversation are related to geography, cultural
assets and traditions. It is noted that as usual many of the strengths are accompanied by
corresponding weaknesses
Prince Edward Island is a small jurisdiction having all the trappings of a full province with a
population of a mere 160,000. The community is highly organized (though that level of
organization and active engagement is out of range for the many people who are
marginalized by race, income, gender preferences, abilities, gender, and age).
There is a high level of cooperation among organizations working on social justice issues.
Many of these identify as: formal coalitions, networks, working groups, alliances and unions.
A number of groups are already involved collaboratively on concerns related to climate
change and a multitude of environmental issues and others on advocacy related to basic
income. There are many formal and informal networks some of them going back
generations. Most people have wide circles of acquaintances, and many are in tight knit
groupings either of traditional and/or of family relationships.
Perhaps surprisingly, participants identified the PEI Government as a possible asset. This is
related to close personal connections possible in a small jurisdiction between the people and
political leaders. It was noted that people feel that, knowing their politicians, they have
access to political power. Also currently, with a third party as official opposition, and with
the governing party giving importance to collaboration, it is possible to expect some
progressive legislation.
The PEI conversation identified the strength of having three communities of Indigenous
communities (two First Nations and the Native Council) with their unique knowledge of
place. There is hope in the increasing influence of BIPOC USHR, which stands for Black,
Indigenous, and People of Colour United for Strength, Home, Relationship, a not-for-profit
organization, providing support and advocacy to Black, Indigenous, and People of Colour
(BIPOC) folks living on Prince Edward Island.
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Improved welcoming of newcomers is recognized as an asset. The community is enriched
and strengthened by new immigrants. The LGBTQ 2S+ voice is becoming louder and
clearer and adding authenticity and strength to the community.
There are many hopeful signs that climate change is slowly making its way into the Island’s
consciousness and discourse. This growing awareness and healthy anxiety is due to many
factors: the number of people who are witnessing the erosion of the Island; the weekly
public demonstration of Fridays for the Future; the initiatives of the University of Prince
Edward Island’s climate research lab; the Government of PEI’s incentives encouraging
alternative energy sources and uses; the many non-governmental individuals and
organizations identifying the climate change as an Emergency.
“PEI has an opportunity for producing more income security for communities across the
Island. A fundamental path forward is economic decarbonization, reducing our carbon
emissions by transitioning from carbon-based energy sources to non-carbon-based energy
sources. PEI has great potential with wind energy. Expanding renewable energy sources has
been a way other island communities have increased income security. The Faro islands were
losing money to import carbon-based energy. They transitioned to renewable energy, this
improved income security, as did an island in Denmark called Samsø.”
Similarly, there is a steady growth in awareness and engagement around basic income
guarantee. Over the past ten years the community has taken the lead on identifying PEI as
an ideal launching place for Basic Income Guarantee (BIG) for all of Canada. PEI politicians
have had three unanimous votes in the Legislature to move this program forward with the
Federal Government. A cross-Canada basic income advocacy coalition is championing PEI
as a starting place for BIG.
Although the climate change movement and the basic income movement have each
identified the connections between the two issues, the first deliberate community
conversation on their convergence has been the Green Resilience Project.

4. Future Outlooks
Participants in PEI Green Resilience conversation appreciate being part of a national
endeavour which works toward climate justice and income equity. The participants recognize
that there is need to re-focus. The deliberation identified five themes for movement toward
a resilient community: intersectionality; convergence; truth and reconciliation;
decolonization; oppressive and invasive power of the capitalist system; collectivity/inclusion.

Intersectionality
As PEI residents consider improving community resilience, we are compelled to internalize
and give expression to the interconnected nature of racism, ageism, ableism, economic
disparity, gender discrimination, and extractive entitlement. All of these create and mutually
support systems of discrimination or disadvantage.
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Convergence
As social movements in PEI continue forward with increased strength together, there is
need for an alignment of common values and goals which tend towards inclusion. This is
particularly true of the organizations advocating for: basic income, food security and
affordable housing; racial equity rights; trade justice; migrant worker rights; ability rights;
women’s rights; gender diversity rights; and rights of the planet related to climate change; the
protection of land and water; and democratic transformation.

Truth and Reconciliation
There is no resilient community, no serious climate change work, and no progress in
distribution of wealth without a deep and active commitment to Truth and Reconciliation.
This means acknowledging the truth of Canada’s treacherous history with Indigenous
peoples. It means being truthful about our current relationships(or lack thereof). It means
making amends for the past and working towards new agreements, where possible.
“Without acknowledging the process of reconciliation, and the discussion around land
acknowledgement, it will be difficult to move on with climate justice. There is risk of
tokenizing the relationship. (We) need to be cautious about that. What is the approach?
What is the intended outcome? Is it allyship, partnership? There is need to incorporate
people from all groups in the research, the training, understanding the settler colonial history
(that) Canada is built upon, understanding why Canada is where it is with climate: it’s not
because of Indigenous people, it’s because settlers destroy the environment.”

De-colonization
The first shocking historical approach of the European powers and settlers in their
colonizing campaigns was that they “discovered un-peopled lands”, open for settler
ownership and exploitation. They did not even see the Indigenous People who lived on
those lands for centuries. Therefore, decolonization in relation to Indigenous People
involves the ongoing recognition of who Indigenous Peoples are and re-establishing their
right to be here.
“It's important that any/all advocacy work must center, support, and advance
decolonization. Making any system more ‘fair’ while we continue to have an exploitative and
extractive relationship with Indigenous Peoples and their land is wrong. It will also do
nothing to address climate, environmental, and social crises.”

Oppressive and invasive power of the capitalist system
One group in the PEI conversation identified the capitalist system itself as a colonizer of the
majority of the population, with its exploitative and extractive relationships. This puts
another meaning on the word “decolonize”. The capitalist system includes and is built on
many inter-related systems of oppression, especially affecting marginalized populations.
“So, all of these things need to be addressed together. We do need to discuss low carbon
transition, but we need to go beyond just preserving current power structures. Financial
incentivization tends to harm marginalized people and benefit the privileged. Government is
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supporting community organizations, like anti-racism organizations, but I’m not sure they’re
involved in the decision-making process in terms of climate crisis work.”

Collectivity and Inclusion
Members of the conversation stressed the importance of moving toward community-based
solutions, as opposed to individualistic approaches which is so foundational to capitalism.
This is rampant today in the USA and in Canada. The public educational system gives
precedence to individual development rather than a sense of collectivity. Young people who
are engaged in social transformation are strong, and they do this in spite of the system.
Awareness at a young age is important. Children have the right to know about Indigenous
people, about the land, sea, water, and air. These are essential for curriculum in the school.
The responsibility for building a resilient community and a just transition belongs to
everybody. And the positive outcomes belong to everybody. The challenge to social change
organizations: make room for everybody with a will to make progressive change.
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Appendix 1: Discussion Notes
Group 1 - Question 1
How is the climate emergency and the unequal distribution of wealth affecting you,
your family and your PEI Community as a whole and how are these effects unique to
PEI?
• Income gives people freedom. When people have disposable income, they are better
able to adjust to climate change. People with no disposable income are more likely to
experience negative impacts.
• Climate change creates problems in the food system and affects food security by
reducing the availability and increasing the costs of healthy food. People with less
disposable income are more likely to be affected by food insecurity.
• PEI has among the lowest wages/incomes in the country and so we are more
affected by the rising costs of food. This is made worse by a lack of affordable
housing. Since COVID, the gap between the rich and poor on PEI has widened.
• Demographics of PEI: PEI being rural and having an aging population diminishes
our ability to be resilient.
• Prince Edward Island is very much a rural community which makes transportation
more critical, more difficult and more expensive. (Lack of public transport means
reliance on personal vehicles, which contributes more to climate change, and is more
expensive.)
• Agriculture is one of the main contributors to Prince Edward Island’s economy.
Farmers need to use equipment that is heavily reliant on fossil fuels, adding to the
crisis, but also making them more vulnerable to rising costs.
• We are an island. Especially on Lennox Island, you can see the erosion on an annual
basis -we are losing meters of land. The climate crisis (and related extreme weather
events such as heavy rains) is causing erosion of land and loss of soil.
• We are a province dependant on several fisheries which are being affected by ocean
warming and rising sea levels. (Gulf of St. Lawrence temperatures are rising at an
alarming rate.)
• According to the PEI Climate Change Risk Assessment completed in 2021,climate
change is causing shifting in seasons, which affects fishing and farming and tourism.
As climate change affects our primary industries, we will see displacement and
relocation of the people who rely on them for income. Those on lower incomes have
fewer resources to adapt.
• Much of the reason that climate change is not currently high on the agenda for the
average Islander is that in this COVID-19crisis, many are feeling vulnerable and
unsafe. Young families are struggling to get their basic needs met, working from
home, on-line learning for children, experiencing stress because of regulations and
restrictions in their jobs or even loss of jobs. The increased cost of food, housing and
heating has affected many who were already having trouble in making ends meet.
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Childcare takes much energy and is especially challenging as a single parent. As a
result, people don’t have time or energy to be involved in volunteer work, to lobby or
protest for needed changes to legislation regarding climate change. They need to
focus on meeting basic needs.
• There is a serious chance that PEI will be affected by drought since agricultural
demands are greater and we have a limited supply of fresh water.
• There is also the high cost of renewable energy resources and inequity in being able
to afford things like heat pumps, wind and solar energy, electric transportation
(bikes/cars). Most rebates are only available to homeowners, and people who can
afford to purchase and operate vehicles.
Question 2 – Group 2
How are the climate emergency and insufficient income connected to each other?
• People who lack income are more affected by the impacts of climate change. The
impacts include less secure housing, and decreased access to water.
• Urban planning can make people living in poverty more vulnerable, for example
when affordable housing is built in areas that are more vulnerable or precarious.
• Lack of public transit - if this were addressed could be a way for people (including
those who can’t afford a car) to be involved in mitigating climate change.
• In understanding the connections between the climate emergency and insufficient
income, it is importance to recognize and understand the demographics of who is
experiencing poverty, and intersecting identities. And to understand that poverty is
not accidental. Income is not the only lens through which to understand
peoples’ abilities to mitigate effects of climate change.
• Climate change destabilizes countries and contributes to increased conflict, in places
like Syria and Darfur for example.
• Rural communities more exposed and less able to mitigate climate change due to less
income and capital than larger urban areas. Just as a lot of policy initiatives are geared
to people who have capital, this is also true at a community level. Rural or small
communities have fewer resources, less ability to mitigate effects of climate change.
• People who work in resource-based economies/livelihoods such as fishing and
farming are more vulnerable.
• Agriculture is a high-risk venture, made even riskier by climate change. This is a
sector that could be helped by basic income.
• Rising costs of food due to climate change, contributes to food insecurity.
• Need for increased agriculture production but in a different, more sustainable way.
Smaller scale agriculture could be one way of making it possible for people to engage
in farming.
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• COVID 19 has shown the vulnerability and precarious nature of our lives, like the
climate emergency does and will.
• Policy changes by governments to mitigate climate change are focused on people or
communities who have income and capital already. For example, heat pump program
for homeowners who are low income. With the systems in place most people with
the income eligible cannot afford to buy a home. Electric cars and incentives are
geared at people with relative means and not accessible for those most vulnerable.
• Discussion around land use, the need for changes to land use and to support people
to live more sustainably and small scale. The need for increased education around
natural resources, land use, soil quality and restoration.
• Important to be mindful of local realities and different demographics.
• We need a vision that includes everyone at all stages of the process and that considers
and addresses these complex issues.

Question 3 – Group 3
a) What are some of the major strengths of the PEI community which help us to
respond to the challenges of the climate emergency and the level of poverty that
affects us all?
• The new UPEI climate lab outside Morell, which trains researchers and reports on
climate impacts.
• The number of students graduating from UPEI’s Climate programs.
• Our island community – informal networks abound.
• In such a small place, people know one another, we have close connections with
people in positions of influence, and easier access to governing bodies (politicians) on a small island – motivated individuals can have an impact.
• There is strength in working together on these issues.
• Local tradition and family relationships – strong ties to previous generations.
• Green Party is currently in opposition – the government is willing to cooperate,
creating possibilities for progressive legislation.
• Many organizations on the island are working together to save the environment
• Several Island groups are working on BIG, this is an important issue gaining traction.
• Indigenous communities with significant knowledge, who can guide actions
associated with the climate crisis.
• Potential for a local and more sustainable food system.
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• Welcoming newcomers and others to the Island and identifying intersectionality with
regards to race, food security, equity, housing, environment and other barriers to
participating in the community.
b) What are some obstacles which prevent the community from responding?
• Power of large potato processors (industrial agriculture) and their access to
government that can undermine efforts of small farmers in the agricultural sector.
• Marginalized communities – there are a lot of incentives for things such as solar
panels that are inaccessible to people affected by low income, food insecurity.
• Gaps in the mental health care system.
• Infrastructure is lacking to support those who are marginalized.
• Inequities within healthcare, income systems, food systems, housing.
• Housing that may be inaccessible or inappropriate.
• Racism: those in positions of privilege and others not realizing racism is happening,
even though we are a small island and there’s not much space between us,
communities aren’t always connecting with one another.
• Significant poverty: 40% of people in the province would quality for Basic Income;
unequal distribution of/amplification of the effects of poverty among BIPOC
community members, people with disabilities, LGBTQ community, newcomers.
• Poverty is linked to racism
• Not seeing environment crisis as an intersectional issue is a barrier.
• Political system as a barrier going forward to create sustainable change – First-Pastthe-Post versus Proportional Representation. How to make sustainable change with
governments changing every 4 years? How much say does the public actually have?
• PEI does not have a large tax base and a lot of things take money to move forward.
• Education and advocacy aimed at the public and at politicians requires significant
investment of time and money.
• As we become interconnected through this climate crisis – unpaid labour is required
to continue moving forward; BIG could be a solution.
• Lack of a real wealth tax; current system is designed to facilitate further enrichment
of the wealthy.
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Question 4 – Group 4
a) What are some actions we are taking in PEI to build up the community’s ability
to respond to the combined challenges of the climate emergency and lack of
livable income of a high percentage of the Island population?
• Free heat pumps for people on low income. But they are for homeowners only.
• There are some programs to upgrade insulation and increase energy efficiency, but
they are relevant only to people who own their home.
• Some faith groups and other groups are working to better understand and address the
disconnect between the climate emergency and individuals affected by low income
• Rural public transit is slowly improving. There are new options.
b) What are some other actions that we can take in PEI?
• We need to address the lack of affordable rental housing.
• Public transit for all. It needs to be subsidized by the government.
• More active transportation lanes for cyclists.
•
•
•
•

More community gardens to grow food, as food prices are rising.
Make it a basic human right to an affordable, safe, environmentally friendly home.
A plan for emergencies, like power outages, so that we all care for each other.
Minimal standards for rental properties – including standards for energy efficiency
Building codes to ensure everyone can deal with hotter summers and colder winters.
• Redefine affordable housing to address those who earn way less than the average
income.
• Keep water a public trust, available and free for all.
• Free water treatment systems for anyone dealing with contaminated water.
• Internet connectivity for all, to make it possible for anyone to join a zoom call like
this one without needing to drive or get a ride.
• Allow people with excess solar electricity to donate it to others who are on low
incomes.
Question 4 – Group 5
a) What are some actions we are taking in PEI to build up the community’s ability
to respond to the combined challenges of the climate emergency and lack of
livable income of a high percentage of the Island population?
• Fridays for Futures
• PEI Working Group for a Livable Income campaign for Basic income Guarantee.
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• Transitioning to wind power on the Island.
• Purchase of electric buses for public and school transportation.
• Young people are among the leadership on joining these issues on many fronts.
b) What are some other actions that we can take in PEI?
• On a more general scale, discussion needs to be framed within the intersectionality of
a variety of systems of oppression
o Racial inequality
o Gender inequality
o Income inequality
o Social inequality
o Environmental injustice
• Underlying these systems is the economic system itself, capitalism and its objective –
the maximization of profits.
• Solutions must move towards community-based instead of being individually based.
• Solutions need to be local in action and global in action and awareness.
• Solutions must be particularly sensitive to those who are struggling the most,
historically and in the present moment - sensitive to Indigenous/racial injustice which
is a result of colonization.
• Environmental injustice can be undone in part through listening first to groups and
peoples on the edge or periphery of power.
• It’s important to note the resilience of groups in our society who are the most
vulnerable; the most resilient are often those who struggle the most, we can learn
from their wisdom.
•
•
•
•

There needs to be holistic approach, through a lens of intersectionality.
Solutions must move towards redistribution of wealth through taxation for example.
We must listen and follow the lead of Indigenous peoples, BIPOC leadership.
Governments can prioritize a need and act quickly, as revealed by CERB and other
benefits during the first wave of the COVID-19 pandemic.

402

General Discussion (including comments written in “chat”):
• We talked a lot about income inequality, but I want to point out that inequity allows
income inequality, that allows this to be okay by dominant society. Even if we do have a
universal basic income to help address the income inequality part, there are still so many
intersectional inequalities that will take place that will continue to be a burden. So, the
challenge for us is to think beyond basic income. What other forces are at play? And
then, how do we address those forces? Because that’s really the root cause and income
inequality happens to be the result of those forces.
• Migrant workers are used and abused in this country. It’s the most abusive, racist policy
that we’ve had in a long time. We should be making every effort to ensure migrant
workers become permanent residents and are given rights equal to everyone else. This is
connected to the climate crisis because we are going to have millions more migrants, and
we need to welcome them as people who will make PEI their home.
• My mind goes to changing the curriculum in our education system, the future is in our
children. If it becomes their normal, and they have responsible discussion, we will see a
positive demographic switch, we have to work with the education system to get that
change.
• We teach children to be individual and learn on their own, but in community we need to
learn to work together, how do we teach them that?
• With climate change, we’re leading away from helping others, who can’t afford to live on
their own properties, as climate brings colder winters, we’re increasing the gap between
homelessness and being able to live outside, people can’t live, need to discuss this.
• While we did mention learning from Indigenous people, I want to acknowledge the
importance of reconciliation work and climate justice. Without acknowledging the
process of reconciliation, and the discussion around land acknowledgement, it will be
difficult to move on with climate justice. There is risk of tokenizing the relationship. We
need to be cautious about that. What is the approach, what is the intended outcome?
Allyship, partnership? Incorporate people from all groups in the research, the training,
understanding the settler colonial history Canada is built upon, understanding why
Canada is where it is with climate, it’s not because of Indigenous people, it’s because
settlers destroyed it. Collaboration can look different in different communities in Canada.
• To echo what was just said, it's important that any/all advocacy work must center,
support, and advance decolonization. Making capitalism, our society, or any system more
"fair" while we continue to have an exploitative and extractive relationship with
Indigenous Peoples and their land is wrong. It will also do nothing to address climate,
environmental, and social crises.
• Property, in the context of income and wealth inequality: we need to remember that
inequality has to do with those who have everything as much as it has to do with those
who have little. Our system is designed to facilitate the enrichment of the wealthy. There
is a class of people who are profiting, this same class is responsible for the lion’s share of
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GHG emissions that are causing the climate emergency. We’re limited in our ability in
PEI to rectify this - it’s important to work at every level - municipal, provincial, federal,
international - to create a better world for all (except perhaps a few billionaires)!
• It is incredibly important to move toward community-based solutions, as opposed to
individual action which is so foundational to capitalism. The groups to lead us in that
would be First Nations of the Island, and truth and reconciliation, the history of
colonization needs to be undone, awareness needs to be brought at a young age in
education system, of First Nations, land, sea, water, and air, this is essential for
curriculum in school.
• If you want to know what government priorities are, follow the money. Comments made
this year and last in pre-budget consultations and in the climate change review risk
assessment process are strikingly similar. Half of the Carbon Tax funds are spent on
incentive programs which go to benefit people who could pay for them if they needed to
or wanted to. If you want change, if you want what we’ve spoken about tonight,
resiliency for the population, you have to fight the Irvings for the money. There is a
budget process coming up, and the more the Minister hears about the issues we’re talking
about tonight, the more likelihood this will be heard. Public money should be put toward
mitigating the risks of climate change that we’ve hit on tonight. There’s no substitute for
getting to the decision makers.
• PEI has an opportunity for producing more income security for communities across the
Island. One aspect of climate change is carbon emissions, and a fundamental path
forward is economic decarbonization, reducing our carbon emissions by transitioning
from carbon-based energy sources to non-carbon-based energy sources. PEI has great
potential with wind energy. Expanding renewable energy sources has been a way other
island communities have increased income security. The Faro islands were losing money
to import carbon-based energy. They transitioned to renewable energy, this improved
income security, same thing in an island in Denmark called Samsø. As we move forward
with decarbonization, transitioning to renewable energy could increase income security
for Islanders.
• The capitalist system includes systems of oppression. So, all these things need to be
addressed together. We do need to discuss low carbon transition, but we need to go
beyond just preserving current power structures. Financial incentivization tends to harm
marginalized people and benefit the privileged. Government is supporting community
organizations, like anti-racism organizations, but I’m not sure they’re involved in the
decision-making process in terms of climate crisis work.
• We need to continue conversations like this with representation from across the Island.
Housing crisis solutions need to ensure that we’re focusing on decolonization and anticapitalism, need to move away from individual and to the collective. Youth are doing a
good job of getting involved. The more we learn from diverse individuals, the more we
educate youth on importance of collective. We can’t just focus on PEI but should be
advocating on a global level. Canadian companies are pillaging resources elsewhere in the
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world, it’s all connected. Just a guaranteed basic income, which is obviously really helpful,
doesn’t solve everything in an already broken system.
• We are the microcosm of the macrocosm, what happens here will have impact on the
globe, all manner of change that COVID has shone a light on, is possible, for us to lead,
the future is bright, there are so many people expanding the use of our brains, it can all
happen here as we work together.
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Appendix 2: About Cooper Institute and the PEI Working Group for a Livable
Income
PEI Working Group for a Livable Income
The PEI Working Group for a Livable Income (WGLI) is a non-governmental network of
community-based organizations and individual members. Since its formation in 2003, WGLI
has understood the importance of addressing the root causes of poverty in Prince Edward
Island, and has advocated for policies, programs and services that support a livable income
for every person who resides in the province.
WGLI’s definition of livable income is:
An income that provides enough to pay rent or mortgage and monthly utility bills, to buy nutritious
food and medicine, to use transportation, to continue learning or training, to access childcare or
eldercare, to participate in the community, and to cover emergencies. A livable income supports people
to live in good health and in dignity.
The working group makes a priority of learning from community; over the past twenty years.
members have organized (and continue to organize) many community engagement activities
and public presentations on topics related to livable income. The group has consistently
communicated with policy makers at all levels of government and has maintained a constant
media presence.
In 2013, the Working Group decided to embark on a campaign to promote Basic Income
Guarantee. C-BIG PEI: Campaign for a Basic Income Guarantee is a member of the Basic Income
Canada Network (BICN) and Coalition Canada basic income - revenu de base.
WGLI continues to urge the community and governments to support and develop strong
poverty reduction strategies to shore up current income sources. We advocate for policies
and programs which including: livable wages, a fair EI system, adequate social assistance
payments, pensions, and increases in disability supports and Old Age Security, affordable
housing, food security, access to dental and mental health care and to prescription drugs.
Current active member groups include Cooper Institute, ResourceAbility, PEI Advisory
Council on the Status of Women, PEI People First, Women’s Network PEI and United Way
PEI, and recent members have included labour organizations such as CUPE PEI, women’s
and francophone organizations such as Actions Femmes, arts and culture groups such as
Culture PEI, faith-based outreach groups such as the St. Vincent de Paul Society, Holy
Redeemer Parish, and groups with associated interests such as the PEI Association of Social
Workers, Habitat for Humanity PEI, and others. Because it truly is a working group and no
one leaves a meeting without a task, many groups and individuals have contributed to the
work over the years.
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Cooper Institute
Cooper Institute was established in 1984 in Prince Edward Island. We are a collective, a
registered charity, with between 2 and 5 staff people at any given time. We most often work
in partnership with other grassroots organizations that are organized for positive and
progressive social, economic, political, and cultural change.
As a collective, all members of Cooper Institute have input into policies, procedures,
programs, and projects. Our work is carried out by staff and volunteer members of the
collective.
Some of our Objectives:
-

To collaborate with other groups on issues related to social and economic justice and
protection of Prince Edward Island lands and water;

-

To engage and amplify the voices of members of Prince Edward Island communities;

-

To provide the environment for making links of understanding and cooperation among
groups on PEI which are working toward the same goals;

-

To continue to learn, and to facilitate the exchange of information within our networks,
coalitions, and alliances.

We understand that the strong voice of the community is a most essential and necessary
aspect of social change. Our work supports the empowerment of groups, individuals, and
communities. We use a community development model based on the assumption that those
who experience a given situation are the experts. Our role is to bring out from the
participants their experience of their reality; to facilitate the analysis through which
participants recognize the fundamental causes of their group's situation, as well as the
strengths and resources available to the group; and identify concrete and viable actions that
would change the situation.
Cooper Institute is a founding member of the PEI Working Group for a Livable Income. In
fact, WGLI grew out of a 2002 Cooper Institute project aimed at engaging community
around the issue of minimum wage. We are also members of Islanders for Proportional
Representation, the Coalitions for the Protection of PEI Lands and Water and Trade Justice
PEI, Save our Seas and Shores PEI, the PEI Coalition for Supported Decision-Making and
many other networks and coalitions.
In 2021-22 we are engaged in specific projects and programs related to: Migrant Workers’
Rights, Affordable Housing and Tenant Organizing, Livable Income with a focus on Basic
Income Guarantee, Electoral Reform, Land and Water Protection.
For more information:
https://www.cooperinstitute.ca/
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Green Resilience Project Community Summary Report template
Community Partner name: Dan Meades
Conversation date: Newfoundland Feb 24th, 2022
1. Introduction
A. Summary
The was consensus around the outsized impact climate change has on vulnerable people.
People living in poverty not having the ability to adapt to short- and medium-term changes
brought on by extreme weather events.
Providing additional income to ensure that people were living above the poverty line was
seen as a potential solution, but it was clear that this did not need to be an overarching piece
of public policy to make differences in peoples lives. Just providing additional income or
services in advance of predicted weather events would make for a good short-term policy at
the municipal level.
The group agreed that while individual action on climate change as well as it’s negative
impacts on vulnerable people was valid and important, it was ultimately higher order
governments responsibility to address these problems and it was our role, as voters, to
ensure they knew the issues were of import.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners.
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C. About the Community Partner organization
Dan Meades is the provincial coordinator of the Transition House Association of
Newfoundland and Labrador and a long-time advocate for eliminating poverty. Dan is the
form co-chair of the Basic Income Canada Network.
D. Why this community was selected to have a conversation
Newfoundland plays a unique role in conversations about climate change and income
security because there is a large oil extraction industry in the waters off Newfoundland’s
shores and Newfoundland has currently, and historically, higher than the national average
poverty rates.
Newfoundland’s economy is seen as tied to carbon intensive industries and as such there is
often a dichotomous view between address climate change and economic prosperity.
Newfoundland has seen extreme weather events in the last three years that are significant
outliers from previous weather patterns. People are realizing that these are a part of what is
described as “climate change”
Newfoundland has always felt isolated, geographically as well as politically, from the rest of
Canada. This isolation allows the island to feel a very strong sense of community and social
cohesion and a history of mobilizing to help those in need.
E. About the conversation participants
# of conversation participants: 8
Participants were invited based on their geographical diversity, lived experience, expertise,
and community leadership.
I was disappointed with the number of people who participated in the conversation. There
had been a significant news story the day before our conversation that was about deaths of
homeless individuals in Labrador and the Government of Newfoundland and Labrador’s role
in those deaths and it had a very shilling impact on people’s willingness to speak out about
public issues. I would have preferred to have greater participation from the Provincial
Government but overall, I was happy with the representation. We offered stipends to anyone
who would need one in order to attend and offered community groups the ability to have
their program participants be involved in the conversation.
I had a series of brainstorms sessions with community leaders to ensure we had invited
people with diverse perspectives to ensure a fruitful and representative conversation.
F. The Community Conversation
I used the conversation guide provided and did a virtual conversation with a number of
one-on-one conversations to supplement those who attended. I tried to keep the
conversation very open ended and did ask a lot of follow up questions to ensure people had
the chance to speak openly and freely. I framed the conversation by saying that people did
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not need to be experts in any field to fully participate, and that their feelings were a valid part
of the conversation.
The conversation was a success, and the only challenge was the timing for the news story
the day before.

2. What We Heard
This section summarizes participant responses to the questions asked during the
conversation breakout sessions. For each question, please give a brief summary of the key
points and ideas discussed across your breakout groups. Please include a selection of 5-10
anonymous quotes (total) to help illustrate key ideas.
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
● Extreme weather events are more frequent and sever and it appears that a city with
build infrastructure as old as some of Newfoundland’s has little chance of survival.
● Everyone is being forced to spend more for basic needs, the unpredictability of rising
prices seems to make it impossible to plan for the future.
● There is a sense of helplessness when the problem is as big as climate change is.
● “So I live in a lower income neighborhood. And when you mentioned all these things,
I was thinking about my neighborhood, and when there's a weather event, and stores
are closed, or anything like that, you know, people are always told to get like three
days worth of food just in case like I don't live in a neighborhood where people can
do that.”
● “So many things to try and bring in here, working in poverty reduction, trying to end
poverty is exhausting for an awful lot of people. I'm very attracted to the idea of trying
to work in the climate change area, because younger people care about the climate
there and they care about the impending disaster. And they say, Why do you want us
to work on PharmaCare and dental care when you're handing us a, a world that's
been burnt to a crisp, but at the same time the older advocates in and we're
struggling with the aging in place of their advocates”
● “half the world doesn't even believe there's a climate emergency are thinking it's
more or less well, the younger generations will take care of that, like, oh, I have other
things to do, I'm going to someone else is going to have to take care of that for us.”
● People struggle with how to have these conversations with their young children
without overwhelming them or passing on a sense of hopelessness.
B. How are these environmental and economic changes related to each other?
● “the generation of folks coming in for help with career development, are not looking to
be a teacher, a nurse, a secretary. they're thinking about what problems can I solve
to change this world to make it a better place. And if folks doing the work in current
employment, don't understand the intersections of the Climate Reality, then they're
not doing their professional due diligence, of understanding how that impacts that
new generation.”
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●

●

As employment in the oil and gas sector changes Newfoundland needs to do a better
job of preparing workers for what comes next, our social safety net cannot afford to
support everyone currently working in Alberta.
Everything is related to the climate emergency. Nothing we do and no decision we
make should be taken in the absence of its view of how it will impact our carbon
footprint. We have gone past the point of only choosing some things to think of as
“green” or not.

C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
● Addressing the gaps in the social safety net would make a huge difference. Allowing
people to make choices from a place of real choice instead of scarcity would mean
some individual actions would be possible that currently are not.
● CERB worked well and proved it can be done, a basic income for all Canadians
would make a huge difference
● A justice lens in our policy development would help inform which choices mattered
and had a real and lasting impact.
● “t's always a living wage and a basic income because you need a living wage for the
people who work but you also need to Keep in mind that people who cannot or do not
work. And there's always, you know, this talk of the undeserving poor, but having
people who are living in poverty is harmful to the whole community, it's not just
harmful to the people in that are living in poverty.”
● “That's why the 80% of the people who were doing okay, do not care about the 20%,
who were marginalized, or vulnerable, or on the fringe, that we need a global caring,
we need to get back to values and caring, and thinking that we are intersected and
connected that we have to get back to that.”
● A theme of free and accessible education emerged here as well.
D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
● there was a recognition of the importance of individual choice but ultimately it was
view as a higher-order government problem to solve. Even a global
intergovernmental response was identified as being required.
● A discussion about the deserving and the undeserving emerged that was very
interesting. OAS and the Child Tax benefit were cited as examples. If you are very
old or very young you are seen as deserving of a life out of poverty, otherwise you
are not. This dichotomy undermines the advocacy efforts for eliminating poverty.
3. What We Learned
This conversation was very interesting. There was largely consensus on the call about the
importance of the issue as well as the connection with income. There was however no
shared understanding of the scope and scale of the solution set as it related to climate
action. On one hand participants felt like too much was being left to the next generation to
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solve, and on the other participants were thinking of ways to incentivize young people to
work on the problem. A robust social safety net was agreed upon but it was clearly stated
that it needed to be paired with increased responsibility from the private sector as well.

●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
I think people were able to see different points of view on the impacts of weather events, and
therefore other aspects of climate change, on people living in poverty.
●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
It seemed as though most people felt they had a high level of awareness and their
own capacity for climate change at the start of the conversation.

●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
Newfoundland is a small community and as result most people were aware of each other,
their groups, or communities before this call started.
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
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This call seemed to ignite interest in people to create some local collection impact activity on
the issue of basic income specifically.
●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
A theme that I did not expect was that most participants did not feel as if they knew enough
or had enough specific expertise to impact public policy as it related to climate change. This
was less a concern about issues surrounding income security. People need a local and
trusted source for climate information that would be seen as locally specific and had local
outcomes and actions attached to it. If the questions “what can Newfoundlanders do to
address climate change and what will happen to Newfoundland is not taken”
4. Next steps
A basic income forum is planned for March 31 st in Newfoundland and Labrador, and I think
the participants of these conversations are more likely to attend that forum after this
conversation. I think the linkages between climate change and income security were well
articulated by participants which showed a strong understanding of the issue set. The
solution set was attributed to higher-order levels of government and a sense of
hopelessness that individual action would make a difference was prevalent even at the end
of the conversation.
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Green Resilience Project Community Summary Report
Community Partner name: Dan Meades
Conversation date: Labrador Feb 24th, 2022
1. Introduction
A. Summary
All participants expressed the unique situation that communities in northern Canada face as
it relates to climate change, both in the impacts as well as in communities impacts to make
choices that would address the climate crisis.
Changing sea ice conditions and the impact of unpredictable sea ice conditions on tradition
livelihoods was a very strong theme. The realities of climate change already being a factor in
day-to-day life in Labrador is not about extreme weather events, it is about the changes in
predictable weather patterns that communities rely on for hunting and fishing.
There was also concern about a hydroelectric project known as Muskrat Falls. While hydro
projects can be seen as environmentally progressive there are concerns about the impact on
the project on the communities down river from the dam that has been constructed. Specific
concerns about the documented levels of methylmercury in fish in the river were articulated.
B. About the Green Resilience Project
This community conversation was part of the Green Resilience Project, a Canada-wide
series of conversations exploring and documenting the links between community resilience,
income security and the shift to a low-carbon economy. Working with a designated partner
organization from each community, the Green Resilience Project aims to create spaces in
which a wide range of participants can talk through the links between climate change and
income security, and identify possible next steps to build or maintain community resilience in
the face of these challenges.
This Community Summary Report reflects what we heard and learned in our community’s
conversation. Each Project partner organization across Canada will be producing a similar
report. In March 2022, the Green Resilience Project will produce a final report summarizing
findings across conversations, which will be available to the public and shared with
Environment and Climate Change Canada.
Funding for the Green Resilience Project is generously provided by Environment and
Climate Change Canada’s Climate Action and Awareness Fund. The Project is is managed
and delivered by Energy Mix Productions, Basic Income Canada Network, Coalition Canada
Basic Income - Revenu de base, Basic Income Canada Youth Network, national experts and
local partners
C. About the Community Partner organization
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Dan Meades is the provincial coordinator of the Transition House Association of
Newfoundland and Labrador and a long-time advocate for eliminating poverty. Dan is the
form co-chair of the Basic Income Canada Network.
D. Why this community was selected to have a conversation
Labrador is often left out of conversations about the province of Newfoundland and
Labrador, in part because of the lack of dense population and in part because of institutional
racism that exist within political structures in NL.
The region of Labrador West relies heavily on the mining industry and there is strong tension
between what is seen as economically sustainable and environmentally sustainable. The
negative impacts that these communities have seen when the mine has been temporarily
shut down have been catastrophic to families and there is a real fear of it happening again.
It was noted that Labrador has a much higher poverty rate than the national average and as
inflation and other negative financial impacts of follis fuel reliance take place the population
has less ability to handle those bumps in the road.
E. About the conversation participants
# of conversation participants: 9
Participants were invited based on their geographical diversity, lived experience, expertise,
and community leadership. Specific effort was made in ensuring that Labrador Land
Protectors were included in the conversation.
I was disappointed with the number of people who participated in the conversation. There
had been a significant news story the day before our conversation that was about deaths of
homeless individuals in Labrador and the Government of Newfoundland and Labrador’s role
in those deaths and it had a very shilling impact on people’s willingness to speak out about
public issues. I would have preferred to have greater participation from the Provincial
Government but overall, I was happy with the representation. We offered stipends to anyone
who would need one in order to attend and offered community groups the ability to have
their program participants be involved in the conversation.
I had a series of brainstorms sessions with community leaders to ensure we had invited
people with diverse perspectives to ensure a fruitful and representative conversation.
I would note that there was very prominent representation from the private sector on this call.
F. The Community Conversation
I used the conversation guide provided and did a virtual conversation with a number of
one-on-one conversations to supplement those who attended. I tried to keep the
conversation very open ended and did ask a lot of follow up questions to ensure people had
the chance to speak openly and freely. I framed the conversation by saying that people did
not need to be experts in any field to fully participate, and that their feelings were a valid part
of the conversation.

415

COMMUNITY SUMMARY REPORT

The conversation was a success, and the only challenge was the timing for the news story
the day before. I also wondered in retrospect if the strong private sector presence deterred
some part of the conversation so I followed up with all participants individually to give them a
chance to voice anything they had not during our initial conversation.

2. What We Heard
This section summarizes participant responses to the questions asked during the
conversation breakout sessions. For each question, please give a brief summary of the key
points and ideas discussed across your breakout groups. Please include a selection of 5-10
anonymous quotes (total) to help illustrate key ideas.
A. How are the changes to our community’s environment and economy discussed in the
introduction affecting you, your family or the community as a whole?
● There is a lot of fear about what comes next. People in Labrador feel as though they
have seen the impacts of climate change already and also the negative impacts of
environmentally friendly projects.
● Sea ice changes have meant that travel routes are interrupted. Goods, and people
are no longer able to get to the north coast all year round because the ice that was
once used is not consistent and air travel is difficult to rely on at many times of the
year.
● A lack of affordable housing is causing chronic homelessness and the shelter system
is maxed out. As the economic impacts of climate change or the closing of the mine
happen, there is nothing to catch those people as they fall.
● There is no public transit at all in Labrador. It makes individual decisions very difficult
to make.
B. How are these environmental and economic changes related to each other?
●

●
●
●
●
●

“I know some people who have bought houses at high cost and then mama shut
down and then they have a poor $100,000 home that they can't sell for 20. Now
they're back up again to higher cost and there's no housing availability”
“I think because of climate change, the poor get poorer”
“In the urban centres, they say, get an electric car? Well, in Labrador, what? An
electric snowmobile, or an electric outboard motor. We can’t”
The realities of life in the north were seen as very much opposed to taking action on
climate change in any individualized way.
Non-profit organizations are having to spend a lot of money prepping for extreme
weather events and power outages, these things are not funded properly.
There is a lot of change happening in many aspects of our lives and it is difficult to
imagine how we are supposed to keep up with all of those changes.

C. What are some possible solutions to the challenges we’ve discussed that will help the
community respond to climate change and create income security for all community
members?
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●
●
●

This question felt difficult for people participating in this call. With a livelihood so close
to the land for a lot of people in Labrador
Extending CERB indefinitely was noted as a viable option, but even that was not
enough for the cost of living in northern communities.
Governments making decisions closer to where people live, in Labrador there are not
even sidewalks in most communities, it is an indication of how little is invested in
peoples everyday lives by some levels of government.

D. How do you think these solutions can be achieved to build, maintain or strengthen
community resilience? Who is responsible for these changes—individuals, community
groups, governments or a mix?
● Communities in Labrador think of themselves as being resilient, but they do not think
that they are supported by their elected officials.
● Some participants felt as though government was a thing that happened to the, not
for them, and as a result there was not a lot of faith in governments ability to address
problems like climate change and income security.
● Participants felt as though
3. What We Learned
In this conversation it seemed as though participants felt as though they were a very small
part of the problem and had very little opportunity to participate as part of the solution at all.
There are real and meaningful changes being caused by climate change as it relates to
traditional livelihoods, critical transportation routes, and culturally meaningful practices.
There is a sense of hopelessness, as though nothing the participants could do would make a
meaningful difference and they did not have faith in governments to make decisions that
would positively impact their communities.

●

To what extent do you think your conversation built wider and deeper understanding
of the links and synergies between community resilience, livelihoods, income security
and the low-carbon transition? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
I there was a strong consensus at the start of this conversation but I think people were able
to see alternative points of view that they may not have considered previously.
●

To what extent did participants demonstrate increased awareness of climate change
and their own capacity for climate action? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
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○ 5 - Very much so
This group did not seem to feel that they had much capacity for climate action. The
realities if life in Labrador were referenced as impediments.
●

To what extent were new relationships between community partners and
conversation participants created and fostered? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
This is a conversation with diverse stakeholders, some of whom live in the same community
but had never met previously. I think some solid connections were forms.
●

To what extent did your conversation create opportunities to foster ongoing
discussion of solutions related to climate change, income insecurity and community
resilience? Please explain your response.
○ 1 - Not at all
○ 2
○ 3
○ 4
○ 5 - Very much so
this community is certainly resilient, the extent to which they are currently motived and feel
empowered to take action on the climate crisis is unclear from this conversation.
●

In your opinion, what does the community need to do next in order to build or
maintain resilience in the face of climate change and rising income insecurity?
The community needs to feel empowered to make individual changes as well as to engage
politically to cause climate action. There was a real historical sense that Labrador was not
well represented by politicians and as a result the issue they face are not often addressed. In
fact, issues like the hydro megaproject seem to show that climate action happens at their
expense, not to their benefit.
4. Next steps
A basic income forum is planned for March 31st in Newfoundland and Labrador, and I think
the participants of these conversations are more likely to attend that forum after this
conversation.
The Labrador Land protectors will continue to advocate for action on the issues that they
care about and to be better represented by elected officials.
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Contact Information for Community Summary Report authors
Please note that not all partners chose to submit contact information.

Alysha Jones alyshatylynnjones@gmail.com
ALIVE & Northwest Indigenous Council aboenhancement@gmail.com
Amanda Vincelli amanda.vincelli@gmail.com
Aster Group / Margaret Tusz-King margaret.tusz-king@astergroup.ca
BYTE ypcc@yukonyouth.com
Centre for Local Prosperity - Robert Cervelli robert@centreforlocalprosperity.ca
Citizens for Public Justice - Kari Munn-Venn karri@cpj.ca cpj@cpj.ca
Climate Coalition Montreal - Jean-Francois Boisvert
jean-francois.boisvert@videotron.ca
Community Futures North Central Development - Michelle Pruder
mpruder@northcentraldevelopment.ca
Conservation Council of New Brunswick - info@conservationcouncil.ca
Crane Institute - info@ci4s.org (please use “'climate change and income security'
in the subject line)
Dan Meades - danmeades@gmail.com
Flin Flon Neighbourhood Renewal Corporation - Laurence Gillespie
ffnrc@mymts.net
Iron & Earth - Ana Guerra Marin ana@ironandearth.org
NFU - shaw@nfu.ca
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One House Many Nations - Alex Wilson alex.wilson@usask.ca

Saskatoon Poverty Reduction Partnership - Colleen Christopherson-Cote
sprpcoordinator@gmail.com
West Kootenay EcoSociety - Dea Lewshaw dea@ecosociety.ca
Willow Creek Health (Beardy’s & Okemasis Cree Nation) - Kristen Schott
kschott@willowcreehealth.com
Y4Y Quebec - info@y4yquebec.org

420

